H 414 E. 12th Street
Kansas Clty Kansas City, MO 64106

MISSOURT Agenda - Final-Revised
Finance, Governance and Public Safety Committee
Chairperson Andrea Bough
Vice Chair Quinton Lucas
Councilmember Crispin Rea
Councilmember Darrell Curls

Councilmember Wes Rogers

Wednesday, April 10, 2024 10:30 AM 26th Floor, Council Chamber

https://us02web.zoom.us/j/84530222968

PUBLIC OBSERVANCE OF MEETINGS
Members of the City Council may attend this meeting via video conference.

Any closed session may be held via teleconference.
The public can observe this meeting at the links provided below.

Applicants and citizens wishing to participate have the option of attending each meeting or
they may do so through the video conference platform ZOOM, using this link:

https://lus02web.zoom.us/j/84530222968

***** PUBLIC TESTIMONY LIMITED TO TWO MINUTES *****

240326  Sponsor: Director of the Law Department

Approving and authorizing settlement of the lawsuit entitled Zekelia Oates v. City of
Kansas City, Missouri, Case No. 2316-CV18711, in the amount of $65,000.00.

Attachments: docket memo-oates

Director of Fire
240329  Sponsor: Director of the Fire Department

Authorizing acceptance of the Ground Emergency Medical Transportation (GEMT)
recoupment from the Missouri Department of Social Services (DSS) in the amount of
$23,437,228.86; re-estimating General Fund revenue to the following amount in the amount
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240341

240342

240345

of $20,727,944.62; appropriating $10,000,000.00 from the Unappropriated Fund Balance of
the Fire Sales Tax - Capital Fund to an account in the Fire Sales Tax - Capital Fund; and
recognizing this ordinance as having an accelerated effective date.

Attachments: FY2024 GEMT Approp Admin Rev
FY 2024 GEMT Docket Memo 0.1.3

City Manager's Office
Sponsor: City Manager

Approving an Industrial Development Plan for Americold Logistics LLC (together with its
successors or assigns, the “Company”) for an industrial development project consisting of
the construction and equipping of an approximately 335,000 square feet cold storage
production and distribution warehouse (the “Project”) located upon land located at 3301
East 147th Street, Kansas City, Missouri 64147 in Kansas City, Missouri (the “Project
Site”); authorizing and approving various agreements for the purpose of setting forth
covenants, agreements and obligations of the City and Company; authorizing the issuance
of taxable industrial revenue bonds in an amount not to exceed $127,500,000.00;
authorizing and approving other documents; and authorizing certain other actions in
connection with the issuance of said bonds.

Attachments: Docket Memo 240341

Rogers, Willett, French and O'Neill
Sponsors: Councilmember Wes Rogers

Directing the City Manager to identify $2.3 million in the FY24-25 budget and include a
$2.3 million appropriation in the FY25-26 budget and a $2.4 million appropriation in the
FY26-27 budget for infrastructure improvements for development projects meeting certain
criteria; and directing the City Manager to develop a funding plan.

Attachments: 240342 Docket Memo

Robinson
Sponsor: Councilmember Melissa Robinson

RESOLUTION - Directing the City Manager to develop and recommend a plan creating an
economic mobility program; directing the City Manager to engage relevant stakeholders;
and directing the City Manager to identify potential funding streams in support of the
program and to report back within 180 days.

Attachments: No Docket Memo 240345

Patterson Hazley, Bough, Rea, Robinson, Rogers and Parks-Shaw
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240346

240046

240325

Sponsor: Councilmember Melissa Patterson-Hazley

Directing the City Manager to identify property that could accommodate a parking garage
to service the Vine District and to issue a solicitation for the design and construction of a
parking garage; estimating revenue in the 2025A Taxable Special Obligation Bond Fund;
appropriating the amount of $20,000,000 from the Unappropriated Fund Balance of the
2025A Taxable Special Obligation Bond Fund; designating requisitioning authority;
authorizing the Director of Finance to close project accounts upon completion; and
establishing effective dates.

Attachments: Docket Memo Ord 240346 Revised 4.9.2024

HELD IN COMMITTEE

Lucas
Sponsor: Mayor Quinton Lucas

Authorizing the City Manager to negotiate and execute a $7,137,610 contract with Hope
Faith-Homeless Assistance Campus to provide a non-congregate, low-barrier shelter facility
to assist unsheltered families and individuals using previously-appropriated HOME ARP
funds.

Attachments: Docket Memo - HOME ARP
Bill and Kortney Lovetinsky 240046
Christine Stephan Say NO to Ordinance 240046
Hayley Walters Columbus Park rejects Ordinance 240046

In regards to Jeff Albright Ordinance 240046 and the safety
and well being of individuals and communities
Joe Fiorello Columbus Park is against Ordiance 240046

Kate Barsotti Columbus Park Reconsider Ordinance #240046

Kathryn Maggio Ordinance # 240046 - Columbus Park Rejects
Ordinance- No Public Engagement
Kimberly Swiderski-Murphy 240046

Margie Valenti 240046

Maria Valenti Columbus Park Rejects Ordinance # 240046
Ordinance #240046

Shelby Herrick DEEP Concerns for ordinance 240046

Shon Hall As residents and homeowners within Columbus Park,
we reject Ordiance #240046

Lucas
Sponsor: Mayor Quinton Lucas

Authorizing and directing the City Manager to solicit the procurement of contractors
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necessary for the construction of a holding cell facility located at the headquarters of the
Kansas City Police Department; reducing transfers between the Public Safety Sales Tax
Fund and the General Debt and Interest Fund; estimating additional revenue in the Public
Safety Sales Tax Fund; appropriating the amount of $12,000,000.00 from the
Unappropriated Fund Balance of the Public Safety Sales Tax fund for the purpose of
constructing a holding cell facility; designating requisitioning authority; and recognizing
this ordinance as having an accelerated effective date.

Attachments: Docket Memo Ord 240325 Jail system

ADDITIONAL BUSINESS

1. There may be a general discussion regarding current Finance, Governance, and Public
Safety issues

2. Closed Session

» Pursuant to Section 610.021 subsection 1 of the Revised Statutes of Missouri to discuss
legal matters, litigation, or privileged communications with attorneys;

* Pursuant to Section 610.021 subsection 2 of the Revised Statutes of Missouri to discuss real
estate;

* Pursuant to Section 610.021 subsections 3 and 13 of the Revised Statutes of Missouri to
discuss personnel matters;

* Pursuant to Section 610.021 subsection 9 of the Revised Statutes of Missouri to discuss
employee labor negotiations;

* Pursuant to Section 610.021 subsection 11 of the Revised Statutes of Missouri to discuss
specifications for competitive bidding;

* Pursuant to Section 610.021 subsection 12 of the Revised Statutes of Missouri to discuss
sealed bids or proposals; or

* Pursuant to Section 610.021 subsection 17 of the Revised Statutes of Missouri to discuss
confidential or privileged communications with auditors.

3. Those who wish to comment on proposed ordinances can email written testimony to
public.testimony@kcmo.org. Comments received will be distributed to the committee and
added to the public record by the clerk

4. The city provides several ways for residents to watch City Council meetings

* Livestream on the city’s website at www.kcmo.gov

* Livestream on the city’s YouTube channel at https://www.youtube.com/watch?
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v=3hOuBlg4fok

« Watch Channel 2 on your cable system. The channel is available through Time Warner
Cable (channel 2 or 98.2), AT&T U-verse (channel 99 then select Kansas City) and Google
Fiber on Channel 142.

*To watch archived meetings, visit the City Clerk’s website and look in the Video on Demand
section:

http://kansascity.granicus.com/ViewPublisher.php?view_id=2

The City Clerk’'s Office now has equipment for the hearing impaired for use with every
meeting. To check out the equipment please see the secretary for each committee. Be
prepared to leave your Driver's License or State issued Identification Card with the secretary
and she will give you the equipment. Upon returning the equipment your license will be
returned.

Adjournment
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Legislation Text

File #: 240326

ORDINANCE NO. 240326
Sponsor: Director of the Law Department

Approving and authorizing settlement of the lawsuit entitled Zekelia Oates v. City of Kansas
City, Missouri, Case No. 2316-CV18711, in the amount of $65,000.00.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the payment of the sum of $65,000.00 for the settlement of claims
asserted by Zekelia Oates in the lawsuit styled Zekelia Oates v. City of Kansas City, Missouri,
Case No. 2316-CV18711, as recommended by the City Attorney and the Risk Management
Committee, is hereby approved.

Section 2. That the City Attorney is hereby authorized to pay the sum of $65,000.00 in
settlement of said claims asserted by Zekelia Oates in this lawsuit from funds previously
appropriated in Account No. 24-7010-131543-B, Public Official Liability Fund.

..end

| hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form:

Jason Conkright
Assistant City Attorney

Kansas City Page 1 of 1



City of Kansas City, Missouri
KANSAS Docket Memo

C|TY Ordinance/Resolution #: 240326
e Submitted Department/Preparer: Law
||| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Approving a settlement of $65,000.00, for Zekelia Oates v. City of Kansas City, Missouri,
Case No. 2316-CV18711.

Discussion

This ordinance will approve the settlement of a lawsuit captioned Zekelia Oates v. City
of Kansas City, Missouri, Case No. 2316-CV18711, regarding claims of race
discrimination and retaliation. The proposed settlement resolves all liability, damages,
and attorneys’ fees. The Law Department and Risk Management Committee
recommend accepting the settlement in the amount of $65,000.00

Fiscal Impact
1. Is this legislation included in the adopted budget? Yes [1No

2. What is the funding source?
Public Offical Liability Fund — 24-7010-131543-618200

3. How does the legislation affect the current fiscal year?
Decrease available funds by $65,000.00

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
No.

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
No.

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes No


https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57

2. This fund has a structural imbalance. L Yes No

3. Account string has been verified/confirmed. Yes [1No

Additional Discussion (if needed)
Click or tap here to enter text.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Finance and Governance (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

X

Ensure the resiliency of a responsive, representative, engaged, and
transparent City government.

Engage in workforce planning including employee recruitment, development,
retention, and engagement.

Foster a solutions-oriented, welcoming culture for employees and City
Partners.

0 I N R

Prior Legislation

N/A

Service Level Impacts

N/A

Other Impacts

1. What will be the potential health impacts to any affected groups?
None.


https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000

. How have those groups been engaged and involved in the development of this
ordinance?
Not applicable.

. How does this legislation contribute to a sustainable Kansas City?
Not applicable

. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.

. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOls) to CREOQO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREOQ's review is not applicable (Press tab after selecting)
Please provide reasoning why not:
Click or tap here to enter text.

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.
. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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File #: 240329

ORDINANCE NO. 240329
Sponsor: Director of the Fire Department

Authorizing acceptance of the Ground Emergency Medical Transportation (GEMT) recoupment
from the Missouri Department of Social Services (DSS) in the amount of $23,437,228.86; re-
estimating General Fund revenue to the following amount in the amount of $20,727,944.62;
appropriating $10,000,000.00 from the Unappropriated Fund Balance of the Fire Sales Tax —
Capital Fund to an account in the Fire Sales Tax - Capital Fund; and recognizing this ordinance
as having an accelerated effective date.

WHEREAS, the Fire Department received a net cost recoupment of $23,437,228.86 from
the GEMT program, $14,550,276.40 Net Federal Participation, and $8,886,952.46 Non-Federal
Share Intergovernmental Transfer (IGT) requirement; and

WHEREAS, FY 2023-24 Adopted Budget General Fund Ambulance Operations
estimated revenue in the amount of $12,500,000.00 which GEMT recoupment funds will exceed
projections by $8,227,994.62; and

WHEREAS, Fiscal Year 2024 Adopted Budget Revenue estimated $1,559,595.00 for
GEMT recoupment within the Fire Sales Tax — Operation Fund; and

WHEREAS, Ordinance No. 230859, As Amended, estimated $9,000,000.00 in revenue
for the Non-Federal Share Intergovernmental Transfer (IGT) requirement paid from the Fire
Sales Tax — Capital; and

WHEREAS, SFY 2022-23 Non-Federal Share Intergovernmental Transfer (IGT)
required payment will be due in April 2024 with a projected cost of $10,000,000.00 with a
projected recoupment of $26,335,000.00; NOW, THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the revenue in the following account of the General Fund is hereby re-
estimated in the following amount:

24-1000-232520-465650 Ambulance Operation $20,727,944.62

Section 2. That the amount of $10,000,000.00 is appropriated from the Unappropriated
Fund Balance of the Fire Sales Tax — Capital Fund to the following account:

Kansas City Page 1 of 2

10



File #: 240329

24-2301-231020-B Financial Services
$10,000,000.00

Section 3. That the Fire Chief is hereby designated as requisitioning authority for
Account No. 24-2301-231020 and is authorized to expend the sum of $10,000,000.00 from funds
heretofore appropriated to the account.

Section 4. That this ordinance, appropriating money, is recognized as an ordinance with
an accelerated effective date as provided by Section 503(a)(3)(C) of the City Charter and shall
take effect in accordance with Section 503, City Charter.

..end

| hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form:

Alan Holtkamp
Senior Associate City Attorney

Kansas City Page 2 of 2
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APPROPRIATION TRANSACTION
CITY OF KANSAS CITY, MISSOURI

DEPARTMENT: Fire Department
BUSINESS UNIT: KCMBU DATE: 3/21/2024 JOURNAL ID:
LEDGER GROUP: ADMIN BUDGET PERIOD: 2024
FUND DEPT ID ACCOUNT PROJECT AMOUNT
24 2301 231020 619080 10,000,000.00
TOTAL

DESCRIPTION:
APPROVED BY: DATE APPROVED BY: DEPARTMENT HEAD

Joseph Pehiman, Financial Officer

3/21/2024

10,000,000.00

DATE
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City of Kansas City, Missouri
KANSAS Docket Memo

C|TY Ordinance/Resolution #: 240329
e Submitted Department/Preparer: Please Select
||| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Authorizing acceptance of the Ground Emergency Medical Transportation (GEMT) recoupment
from the Missouri Department of Social Services (DSS) in the amount of $23,437,228.86; Re-
estimating General Fund revenue to the following amount $20,727,944.62; appropriating
$10,000,000.00 from the Unappropriated Fund Balance of the Fire Sales Tax - Capital to an
account in the Fire Sales Tax -Capital Fund; designating requisitioning authority; and
recognizing this ordinance as having an accelerated effective date.

Discussion

The Ground Emergency Medical Transportation (GEMT) unpaid Cost Reimbursement
Program is a voluntary program that allows for the reimbursement of unpaid costs to
eligible GEMT providers who provide qualifying emergency ambulance services. Each
enrolled GEMT Program provider eligible to participate in the GEMT Program must
complete annually the Centers for Medicare and Medicaid Services (CMS) approved
GEMT Program cost report and submit the certified cost report to MHD by November
30th for the prior state fiscal year ending June 30th.

GEMT providers eligible to participate in the GEMT Program may receive initial cost
settlement payments based on the provider’s completed annual cost report and the
provider’s average cost per transport. The GEMT provider will make an
intergovernmental transfer of funds to MHD in an amount equivalent to the nonfederal
share of the uncompensated Medicaid costs amount shown on the completed annual
cost report. MHD will then make an initial payment to the GEMT provider in the amount
of the total uncompensated Medicaid costs.

KCFD received a net recoupment of $23,437,228.86 from the GEMTprogram for the
period of July 2021 to June 2022 (State Fiscal Year). KCFD paid $8,886,952 for the
required Non-Federal Share Intergovernmental Transfer (IGT) which brought a net
federal participation recoupment of $14,550,276.40. The submitted cost report takes
the total of the Fire Department actual expenses, revenues, capital and divides those
total cost by the total runs KCFD responded (142,371). Out of the total KCFD had
114,687, or 81% Emergency Medical Runs (EMR) to 27,684 Non-Emergency Medical

13
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Runs. This ordinance will recoup the cost associated by each fund General Services

Fund, Fire Sales Tax — Operation, and Fire Sales Tax — Capital Fund.

Fiscal Impact
1. Is this legislation included in the adopted budget? Yes

2. What is the funding source?
General Fund, Fire Sales Tax — Operation, Fire Sales Tax - Capital

3. How does the legislation affect the current fiscal year?
A reveinue stream to assist in the Fire Departments infrastructure cost for
Ambulance services within Kansas City.

1 No

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the

difference between one-time and recurring costs.
It does as long as the Ground Emergency Medical Transportation (GEMT)
Program exsists.

5. Does the legislation generate revenue, leverage outside funding, or deliver
return on investment?
It does, for the recoupment of expenditure cost for the provided ambulance
services with in Kansas City.

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. [ Yes
2. This fund has a structural imbalance. [ Yes
3. Account string has been verified/confirmed. Yes

Additional Discussion (if needed)
Click or tap here to enter text.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Public Safety (Press tab after selecting.)

a

X No

X No

] No

14
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3. Which objectives are impacted by this legislation (select all that apply):

Engage the community and community partners to reimagine the system of
public safety with a focus on evidence-based approaches for crime
prevention, treatment of mental health, emergency response time, and the
criminal justice system.

[J Focus on violence prevention among all age groups, placing an emphasis on
youth.

[J Increase fairness, justice, and responsiveness of our municipal criminal

justice system to support the best possible outcome for offenders and victims
of crime.

[J Reduce recidivism through prevention, deterrence, including detention, and
re-entry services.

[1 Enhance employee recruitment, succession planning, and retention in the
police and fire departments with a continued emphasis on diversity.

Prior Legislation

Ordinance 200219, 220360, 230284

Service Level Impacts

Click or tap here to provide a description of how this ordinance will impact service
levels. List any related key performance indicators and impact.

Other Impacts

1. What will be the potential health impacts to any affected groups?
The health impact would be to all citizens and visitors of the Metropolitan Kansas
City area

2. How have those groups been engaged and involved in the development of this
ordinance?
No

3. How does this legislation contribute to a sustainable Kansas City?
The health and wellbeing of all citizens and visitors of the Metropolitan Kansas
City area, along with those employeed by Kansas City Fire Department.



. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.

. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREOQ's review is not applicable (Press tab after selecting)
Please provide reasoning why not:
Click or tap here to enter text.

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.
. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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File #: 240341

ORDINANCE NO. 240341
Sponsor: City Manager

Approving an Industrial Development Plan for Americold Logistics LLC (together with its
successors or assigns, the “Company’”) for an industrial development project consisting
of the construction and equipping of an approximately 335,000 square feet cold storage
production and distribution warehouse (the “Project’) located upon land located at 3301
East 147th Street, Kansas City, Missouri 64147 in Kansas City, Missouri (the “Project
Site”); authorizing and approving various agreements for the purpose of setting forth
covenants, agreements and obligations of the City and Company; authorizing the
issuance of taxable industrial revenue bonds in an amount not to exceed
$127,500,000.00; authorizing and approving other documents; and authorizing certain
other actions in connection with the issuance of said bonds.

WHEREAS, the City of Kansas City, Missouri, a constitutional charter city and municipal
corporation of the State of Missouri (the “City”) is authorized pursuant to the provisions
of Article VI, Section 27(b) of the Missouri Constitution, as amended, and Sections
100.010 to 100.200, inclusive, of the Revised Statutes of Missouri, as amended, and the
City of Kansas City Charter (collectively, the “Act’), to issue its revenue bonds for
carrying out a project or projects under the Act, such revenue bonds to be paid solely
from revenue received from such project, and to enter into leases of certain property
associated with the project to be financed with the proceeds of such revenue bonds with
any person, firm or corporation; and

WHEREAS, the City therefore desires to encourage the Project for the purposes of
promoting economic growth in the City and creating jobs; and

WHEREAS, the Company anticipates creating 187 jobs with an average wage of
approximately $63,578.00; and

WHEREAS, the Company requests the issuance of the Bonds for the purposes
described herein; and

WHEREAS, the real property comprising the Project Site will be owned throughout the
term of the transaction described herein by Kansas City Southern Railway, and will not
be part of the transaction; and

Kansas City Page 1 of 5
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File #: 240341

WHEREAS, improvements and equipment on the Project Site which comprise the
Project that are purchased and constructed with Bond proceeds will be owned by the
City and leased back to Company pursuant to a Lease Agreement between the City and
the Company (the “Lease”), which Lease shall terminate at the conclusion of the term
described therein, or sooner at Company’s option as described in the Lease; and

WHEREAS, the City has heretofore prepared and approved plans for the industrial
development for the City and desires to approve an Industrial Development Plan (the
“Plan’) for the purpose of carrying out the Project for Company; and

WHEREAS, the City intends to issue its Taxable Industrial Revenue Bonds (Americold
Logistics Project) (the “Bonds”) for the purpose of furthering the Project located on the
Project Site; and

WHEREAS, notice of the Project was given to the taxing jurisdictions in accordance with
Section 100.059.1 of the Revised Statutes of Missouri and the City Council has fairly
and duly considered all comments submitted to the City Council regarding the proposed
Plan; and

WHEREAS, the Council has heretofore and does hereby find and determine that it is
desirable for the economic development of the city and within the public purposes of the
Act that the Council approve a Chapter 100 Industrial Development Plan as proposed
by the Company; and that the City issue the Bonds, as more fully described in the
Indenture and the Lease, as hereinafter defined and authorized; and

WHEREAS, the principal amount of the Bonds will be issued as taxable Chapter 100
bonds over a period of time which will be repaid solely by the Company under the terms
of the Lease (defined herein); and

WHEREAS, for a Chapter 100 bond issuance, the City Council has previously
established a policy (Ordinance No. 041033) as reaffirmed by Second Committee Substitute for
Ordinance No. 160383, as amended, as modified by Second Committee Substitute for Ordinance
200497, as amended, (the” Chapter 100 Policy”) for the review and approval of these projects,
one component of which suggests a maximum bond term of 10 years and another of which
suggests payments-in-lieu-of-taxes (PILOTS) at a level of no less than 50% of the amount that
would have been paid on the property if it had been fully taxed, to the affected taxing
jurisdictions during the term of the bonds; and

WHEREAS, the Chapter 100 Policy caps the amount of real property tax abatement for
Chapter 100 projects at 50% for ten (10) years and requiring the preparation of a
financial return analysis to determine the economic viability of economic development
projects and whether and to what extent such projects warrant public assistance; and

WHEREAS, the City Council wishes to confirm its acceptance of the cost benefit
analysis prepared by the Economic Development Corporation of Kansas City to satisfy
the intent of the Chapter 100 Policy with respect to the Project; and

Kansas City Page 2 of 5
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WHEREAS, the City further finds and determines that it is necessary and desirable in
connection with the Project and the issuance of the Bonds that the City enter into
certain documents, and that the City take certain other actions and approve the
execution of certain other documents as herein provided; NOW, THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. Approval of Plan. The City Council hereby finds and determines that the
Project will promote the economic well-being and industrial development of the City and
the Project will be in furtherance of the public purposes set forth in the Act. The City
Council hereby approves the Plan for the Project, which includes the following
provisions:

€) Construction, acquisition, equipping and installation of the Project located
on the Project Site in the City;

(b) A total estimated project cost of approximately $127,500,000.00;

(c) A sales tax exemption for construction materials associated with the
construction of the Project;

(d) A sales tax exemption on personal property which has been approved by
the Missouri Department of Economic Development;

(e) 50% property tax abatement for 10 years on personal property and real
property associated with the Project on the Project Site; and

() The Project Site will continue to be owned by the current owner, Kansas
City Southern Railway, and will not be a part of the Chapter 100 transaction.

Section 2. The City is hereby authorized to enter into the following documents
for the Bonds (collectively, the “City Documents’), in such form as shall be approved by
the officials of the City executing such documents, with such officials’ signatures
thereon being conclusive evidence of their approval thereof:

(@ a Trust Indenture (the “Indenture”) between the City and the ftrustee
named therein (the “Trustee”) pursuant to which the Bonds shall be issued and
the City shall pledge the Project, and assign certain of the payments, revenues
and receipts received pursuant to the Lease to the Trustee for the benefit and
security of the owners of the Bonds upon the terms and conditions as set forth in
the Indenture;

(b) a Lease Agreement, between the City and Company, under which the City
will lease the Project to the Company (the “Lease”). The Bonds will be repaid
solely by Company under the terms of the Lease, and the maximum term of the

Kansas City Page 3 of 5
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Lease will be approximately 12 years, with the precise length to account for a 2-
year construction period and a 10 year abatement period thereafter;

(c) Purchase Agreement, as defined below, under which the purchaser
named therein agrees to purchase the Bonds; and

(d)  The costs of constructing, acquiring, equipping and installing the Project
that will be funded from proceeds of the sale of up to $127,500,000 maximum
principal amount of Taxable Industrial Revenue Bonds to be issued by the City
and purchased by the Company or other purchaser named in the herein-defined
Purchase Agreement.

Section 3. Authorization of the Bonds. The City is hereby authorized to issue
and to sell its Taxable Industrial Revenue Bonds (Americold Logistics Project), in a
maximum aggregate principal amount not to exceed $127,500,000.00, for the purpose
of providing funds for the purposes described herein. The Bonds shall be issued and
secured pursuant to the herein authorized Indenture and shall bear such date, shall
mature at such time, shall be in such denomination, shall bear interest at such rates,
shall be in such form, shall be subject to redemption and other terms and conditions,
and shall be issued in such manner, subject to such provisions, covenants and
agreements, as are set forth in the Indenture.

Section 4. Sale and Terms of Bonds; Authorization and Execution of Bond
Purchase Agreement. The Bonds will be sold to the Company or other purchaser under
the terms of a Bond Purchase Agreement between the City and the Company or other
purchaser (the “Purchase Agreement”). The maximum principal amount of the Bonds
shall be $127,500,000.00, the interest rate on the Bonds shall not exceed 7.00%,
principal shall be payable in accordance to the terms of the Lease, the maturity date
shall be no later than December 1, 2037, the Bonds shall be purchased at 100% of the
principal amount thereof and the Bonds may be redeemed at any time at a redemption
price equal to the principal amount thereof plus accrued interest. The Director of
Finance or the City Treasurer is each authorized to execute the Purchase Agreement
for or on behalf of and as the act and deed of the City.

Section 5. Limitation on Liability. The Bonds and the interest thereon shall be
limited obligations of the City payable solely out of certain payments, revenues and
receipts derived by the City from the Lease described herein, and such payments,
revenues and receipts shall be pledged and assigned to the Trustee as security for the
payment of the Bonds as provided in the Indenture. The Bonds and the interest thereon
shall not constitute general obligations of the City or the State of Missouri. The Bonds
shall not constitute indebtedness within the meaning of any constitutional or statutory
debt limitation or restriction, and are not payable in any manner by taxation.

Section 6. Creation of Bond Fund. The City is hereby authorized to establish
with the Trustee pursuant to the Indenture, a special trust fund in the name of the City to
be designated the “City of Kansas City, Missouri, Bond Fund — Americold Logistics

Kansas City Page 4 of 5
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Project” and the City shall cause all sums required by the Indenture to be deposited
therein and shall create all accounts therein required by the Indenture.

Section 7. Execution of Documents. The Mayor is hereby authorized and directed to
execute the Bonds and to deliver the Bonds to the Trustee for authentication for and on behalf of
and as the act and deed of the City in the manner provided in the Indenture. The Director of
Finance is hereby authorized and directed to execute the City Documents and such other
documents, certificates and instruments as may be necessary or desirable to carry out and comply
with the intent of this Ordinance, for and on behalf of and as the act and deed of the City. The
City Clerk or a deputy City Clerk, of the City is hereby authorized and directed to attest to and
affix the seal of the City to the Bonds and the City Documents and such other documents,
certificates and instruments as may be necessary or desirable to carry out and comply with the
intent of this Ordinance.

Section 8. Further Authority. The Mayor, Director of Finance and other officials, agents
and employees of the City as required, are hereby authorized and directed to take such further
action, and execute such other documents, certificates and instruments as may be necessary or
desirable to carry out and comply with the intent of this Ordinance and to carry out, comply with
and perform the duties of the City with respect to the Bonds, the City Documents, and tax
redirection.

..end
Approved as to form:
Emalea Black
Associate City Attorney
Kansas City Page 50of 5
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City of Kansas City, Missouri
KANSAS Docket Memo

c ITY Ordinance/Resolution #: 240341
e Submitted Department/Preparer: City Manager's Office
||| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Approving an Industrial Development Plan for Americold Logistics LLC (together with its
successors or assigns, the “Company”) for an industrial development project consisting of the
construction and equipping of an approximately 335,000 square feet cold storage production and
distribution warehouse (the “Project”) located upon land located at 3301 East 147th Street,
Kansas City, MO 64147 in Kansas City, Missouri (the “Project Site”); authorizing and approving
various agreements for the purpose of setting forth covenants, agreements and obligations of the
City and Company; authorizing the issuance of taxable industrial revenue bonds in an amount
not to exceed $127,500,000.00; authorizing and approving other documents; and authorizing
certain other actions in connection with the issuance of said bonds.

Discussion

The Project will create 187 jobs with an average wage of approximately $63,578. Total investment will be
approximately $127.5 million with approximately $90 million invested in construction and renovation
and the remaining $47.5 million invested in furniture, fixtures, machinery and equipment. The Company
has been approved for Sales Tax Exemption on Personal Property by the Missouri Department of
Economic Development, the cost of which personal property is included in the Ch. 100. The City has also
offered 10 years, 50% abatement on Real Property and Personal Property and Sales Tax Exemption on
Construction Materials.

The City has offered the issuance of a maximum of $127.5 million of Chapter 100 bonds to fund the
Project. The improvements to real property funded with the proceeds of the Bonds will be owned by
the City and leased back to the Company pursuant to a Lease Agreement. The underlying real property
will continue to be owned by Kansas City Southern Railway Co. and is not part of the Chapter 100
transaction.

The sales tax on construction materials exemption for the Project will be available for a construction
period of 24 months for all construction materials included in the Project. EDC staff estimates total sales
tax exemption on construction materials to be valued at $4,081,000. The sales tax exemption on
personal property purchases for the project is estimated by EDC staff to be approximately $3,281,615.
The personal property tax abatement for 10 years at 50% is estimated at a value of $1,836,579. The real
property tax abatement for 10 years at 50% is estimated at a value of $10,011,740. These are estimates
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and not a guarantee. The Company will be subject to operational/performance standards commensurate
with the anticipated investment for this Project, which standards will be incorporated into the Lease.

Fiscal Impact
1. Is this legislation included in the adopted budget? L] Yes

2. What is the funding source?
n/a

3. How does the legislation affect the current fiscal year?
n/a, chapter 100 bonds do not affect the city’s credit.

X No

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the

difference between one-time and recurring costs.
no

5. Does the legislation generate revenue, leverage outside funding, or deliver a

return on investment?
Will generate revenue through new sales and property tax revenue

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes
2. This fund has a structural imbalance. L] Yes
3. Account string has been verified/confirmed. L] Yes

Additional Discussion (if needed)
Click or tap here to enter text.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Inclusive Growth and Development (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

1 No

] No

] No
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X

Align the City's economic development strategies with the objectives of the
City Council to ensure attention on areas traditionally underserved by
economic development and redevelopment efforts.

Ensure quality, lasting development of new growth.

Increase and support local workforce development and minority, women, and
locally owned businesses.

Create a solutions-oriented culture to foster a more welcoming business
environment.

Leverage existing institutional assets to maintain and grow Kansas City's
position as an economic hub in the Central United States.

X X

X

0 O

Prior Legislation

No prior legislation

Service Level Impacts

Click or tap here to provide a description of how this ordinance will impact service
levels. List any related key performance indicators and impact.

Other Impacts

1. What will be the potential health impacts to any affected groups?
No known potential health impacts

2. How have those groups been engaged and involved in the development of this
ordinance?
n/a

3. How does this legislation contribute to a sustainable Kansas City?
LEED certified. Provides Cold Storage on a cross-border inter-modal refrigerated
logistics line, expanding market reach.

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.
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5. Department staff certifies the submission of any application Affirmative Action

Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREOQ's review is not applicable (Press tab after selecting)
Please provide reasoning why not:

CREQO’S review of relevant CUP’s and LOI's will be completed prior to execution
of the agreements authorized by this ordinance.

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.
. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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. 414 E. 12th Street
W Kansas Clty Kansas City, MO

64106
Legislation Text

File #: 240342

ORDINANCE NO. 240342

Sponsors: Councilmember Wes Rogers

Directing the City Manager to identify $2.3 million in the FY24-25 budget and include a $2.3
million appropriation in the FY25-26 budget and a $2.4 million appropriation in the FY26-27
budget for infrastructure improvements for development projects meeting certain criteria; and
directing the City Manager to develop a funding plan.

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the City Manager is directed to identify $2.3 million in the FY?24-25
budget, include a $2.3 million appropriation in the FY25-26 budget and a $2.4 million
appropriation in the FY26-27 budget to provide additional funding for infrastructure
improvements for any development project on a site ready property with an approved
development plan and adequate existing access and utilities that meets the below minimum
specifications:

a. The proposed development will create at least 800 new jobs;

b. The proposed development will include at least $500,000,000.00 in capital investments; and

c. The proposed development will provide a minimum annual payroll of $45,000,000.00.

Section 2. That the City Manager is directed to develop a funding plan for the amounts
outlined in Section 1 with options to include District 1 and District 2 Public Improvement
Advisory Committee (PIAC) allocations to fund public infrastructure.

..end
Approved as to form:
Dustin E. Johnson
Assistance City Attorney
Kansas City Page 1 of 1
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City of Kansas City, Missouri
KANSAS Docket Memo

C|TY Ordinance/Resolution #: 240342
1| |r Submitted Department/Preparer: Finance
| Revised 10/23/23

Docket memos are required on all ordinances initiated by a Department Director.
More information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Directing the City Manager to identify $2.3 million in the FY24-25 budget and include a $2.3 million
appropriation in the FY25-26 budget and a $2.4 million appropriation in the FY26-27 budget for
infrastructure improvements for development projects meeting certain criteria; and directing the City
Manager to develop a funding plan.

Discussion

Fiscal Impact
1. Is this legislation included in the adopted budget? L] Yes No

2. What is the funding source?
To be determined, to include, but not limited to in-district PIAC.

3. How does the legislation affect the current fiscal year?
To be determined

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
To be determined

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?

To be determined

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. JYes [INo
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2. This fund has a structural imbalance. [dYes [ No

3. Account string has been verified/confirmed. LYes [ No

Additional Discussion (if needed)
To be determined

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Finance and Governance (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

X

Reform the City's economic incentives to meet the policy objectives of the
City Council

Ensure the resiliency of City government

Engage in workforce planning including employee recruitment,
development, retention, and engagement

Ensure a responsive, representative, engaged, and transparent City
government

oo o ogog

Prior Legislation

Service Level Impacts
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Other Impacts

. What will be the potential health impacts to any affected groups?
N/A

. How have those groups been engaged and involved in the development of
this ordinance?
N/A

. How does this legislation contribute to a sustainable Kansas City?
To be determined

. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

To be determined

. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREO's review is not applicable (Press tab after selecting)
Please provide reasoning why not:
N/A

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)

. Does this legislation seek to approve a contract resulting from a Request for
Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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. 414 E. 12th Street
W Kansas Clty Kansas City, MO
| 64106
Legislation Text

File #: 240345

RESOLUTION NO. 240345
Sponsor: Councilmember Melissa Robinson

RESOLUTION - Directing the City Manager to develop and recommend a plan creating an
economic mobility program; directing the City Manager to engage relevant stakeholders; and
directing the City Manager to identify potential funding streams in support of the program and to
report back within 180 days.

WHEREAS, Kansas City Public School four-year graduation rates lag behind the four-
year graduation rates of neighboring districts, including Lee’s Summit and North Kansas City
Schools; and

WHEREAS, there are disparities among Kansas City residents in homeownership rates
between zip codes with low life expectancy versus zip codes with high life expectancy; and

WHEREAS, homeownership can provide a pathway to economic mobility; and

WHEREAS, the City Council desires to increase economic mobility opportunities for all
residents, particularly the next generation, NOW, THEREFORE;

BE IT RESOLVED BY THE COUNCIL OF KANSAS CITY:

Section 1. The City Manager is directed to develop an economic mobility program that
builds generational wealth, increases homeownership, and connects high school seniors with job
training and apprenticeship programs through the redevelopment of blighted, City-owned
residential properties.

Section 2. In developing the plan, the City Manager is directed to engage Kansas City
Public Schools, industry trades, and any other relevant stakeholders.

Section 3. The City Manager is directed to identify potential funding streams in support
of the program and report back to Council within 180 days.

..end

Kansas City Page 1 of 1
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. 414 E. 12th Street
W Kansas Clty Kansas City, MO
| 64106
Legislation Text

File #: 240346

ORDINANCE NO. 240346
Sponsor: Councilmember Melissa Patterson-Hazley

Directing the City Manager to identify property that could accommodate a parking garage to
service the Vine District and to issue a solicitation for the design and construction of a parking
garage; estimating revenue in the 2025A Taxable Special Obligation Bond Fund; appropriating
the amount of $20,000,000 from the Unappropriated Fund Balance of the 2025A Taxable Special
Obligation Bond Fund; designating requisitioning authority; authorizing the Director of Finance
to close project accounts upon completion; and establishing effective dates.

WHEREAS, the Third Council District has a disproportionate share of disadvantaged
transportation tracts as defined by the United States Government Equity and Justice40 Initiative,
including but not limited to, being in the 95th percentile for count of vehicles at major roads
within 500 meters and 56th percentile average of relative cost and time spent on transportation,
illustrating that Third Council District residents are more reliant on cars as a matter of pervasive
transportation barriers; and

WHEREAS, there are no city funded multi-level parking structures in the 3rd Council
district and there is need for parking adjacent to city owned assets in the vine district area that are
critical to the tourism economy in this City; NOW THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the City Manager is directed to identify City owned property that could
accommodate a parking garage to service the Vine District, issue an RFP for design build, design
bid build, or construction manager-at-risk services for said parking garage within 60 days of the
effective date of this ordinance, use best efforts to select a responsive proposer within 120 days
of the effective date of this ordinance, develop a plan of finance, and develop a construction
timeline to ensure that said parking garage construction is complete in time for use by visitors
attending 2026 World Cup matches within the City.

Section 2. Estimating revenue in the amount of $20,000,000.00 in Fund No. 3453, 2025A
Taxable Special Obligation Bond Fund in the following account:

AL-3453-120000-590000 Bond Proceeds $20,000,000.00

Section 3. That the sum of $20,000,000.00 is hereby appropriated from in Fund No. 3453,
2025A Taxable Special Obligation Bond Fund, in the following account:

Kansas City Page 1 of 2
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AL-3453-075100-B-07VGARAG  Vine District Garage $20,000,000.00

Section 4. That the Director of General Services is hereby designated as requisitioning
authority for Account No. AL-3453-075100-B-07VGARAG.

Section 5. That the Director of Finance is hereby authorized to close accounts, open
encumbrances and retainage related to the account in Section 3 and return the unspent portion to
the Fund Balance from which it came upon the earliest of: (i) the provisions of this ordinance;
(i1) final maturity of financing or (iii) five years after issuance.

Section 6. That the City Council hereby declares its official intent to reimburse itself for
certain expenditures made within sixty (60) days prior to or on and after the date of this
Ordinance with respect to appropriations in Section 3, (the “Appropriation”) with the proceeds of
bonds expected to be issued by the City. The maximum principal amount of bonds expected to
be issued for the Appropriations is not to exceed $20,000,000.00. This constitutes a declaration
of official intent under Treasury Regulation 1.150-2.

Section 7. That Section 1 of this ordinance shall become effective ten (10) days after
passage pursuant to Section 503(b)(1) of the City Charter, and Sections 2 through 6 of this
ordinance shall become effective May 1, 2024.

..end

| hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form:

Samuel Miller
Assistant City Attorney

Kansas City Page 2 of 2
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i\ City of Kansas City, Missouri
KANSAS Docket Memo

CITY Ordinance/Resolution #: 240346
1| |r Submitted Department/Preparer: General Services
| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director.
More information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Directing the City Manager to identify property that could accommodate a parking
garage to service the Vine District and to issue a solicitation for the design and
construction of a parking garage; estimating revenue in the 2025A Taxable Special
Obligation Bond Fund; appropriating the amount of $20,000,000 from the
Unappropriated Fund Balance of the 2025A Taxable Special Obligation Bond Fund;
designating requisitioning authority; authorizing the Director of Finance to close
project accounts upon completion; and establishing effective dates.

Discussion

Third Council District has a disproportionate share of disadvantaged transportation tracts
as defined by the United States Government Equity and Justice40 Initiative, including but not
limited to, being in the 95th percentile for count of vehicles at major roads within 500 meters and
56th percentile average of relative cost and time spent on transportation, illustrating that Third
Council District residents are more reliant on cars as a matter of pervasive transportation barriers;
and

There are no city funded multi-level parking structures in the 3rd Council district and
there is need for parking adjacent to city owned assets in the vine district area that are critical to
the tourism economy in this City

Fiscal Impact

1. Is this legislation included in the adopted budget? L] Yes No

2. What is the funding source?
2025A Taxable Special Obligation Bond Fund
AL-3453-075110-B-07VGARAG Vine District Garage $20,000,000.00

3. How does the legislation affect the current fiscal year?
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This legislation estimates and appropriates $20 million in the 2025A Taxable
Special Obligation Bond Fund.

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.

Yes, the City will need to schedule bond repayments for future fiscal years

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
Yes, this legislation both estimates revenue following a bond issuance, but the

envisioned parking structure will likely generate revenue from fees for service
after completion

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes No
2. This fund has a structural imbalance. (] Yes No
3. Account string has been verified/confirmed. Yes [ No

Additional Discussion (if needed)

This legislation seeks to estimate and appropriate Special Obligation Bond Funding
for the purpose of constructing a parking structure in the 18" & Vine District. Beyond
up-front project construction costs, this project will add a new capital asset for
General Services Facilities Maintenance and Public Works Parking Control to manage
and affect the overall scope of future deferred maintenance obligations.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Infrastructure and Accessibility (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):
[1 Engage in thoughtful planning and redesign of existing road networks to
ensure safety, access, and mobility of users of all ages and abilities.

Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.
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X

Build on existing strengths while developing a comprehensive
transportation plan for the future.

Develop environmentally sustainable infrastructure strategies that improve
quality of life and foster economic growth.

Ensure adequate resources are provided for continued maintenance of
existing infrastructure.

[1 Focus on delivery of safe connections to schools.

Prior Legislation

None

Service Level Impacts

This ordinance will require General Services Procurement, Real Estate, Admin/Finance
and Facilities Divisions to undertake the solicitation and planning processes to put out
a bid for construction. The structure will become a capital asset of the City requiring
on-going investment in operations and maintenance and addition to the City's
Statement of Values affecting citywide property insurance premiums. In addition,
increased use of city-owned assets in the 18" and Vine District resulting from persons
using the garage may require greater levels of contractual security and off-duty KCPD
presence during special events.

Other Impacts

1. What will be the potential health impacts to any affected groups?
N/A

2. How have those groups been engaged and involved in the development of
this ordinance?
N/A

3. How does this legislation contribute to a sustainable Kansas City?
N/A

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.
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5. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREO's review is not applicable (Press tab after selecting)
Please provide reasoning why not:

Click or tap here to enter text.

6. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.
7. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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W Kansas Clty Kansas City, MO
| 64106
Legislation Text

File #: 240046

ORDINANCE NO. 240046
Sponsor: Mayor Quinton Lucas

Authorizing the City Manager to negotiate and execute a $7,137,610 contract with Hope Faith-
Homeless Assistance Campus to provide a non-congregate, low-barrier shelter facility to assist
unsheltered families and individuals using previously-appropriated HOME ARP funds.

WHEREAS, the City, through the Housing and Community Development Department,
requested proposals to provide a non-congregate, low-barrier shelter facility to assist unsheltered
families and individuals within our community for qualified populations associated with the
HOME ARP Allocation Plan as approved by the Department of Housing and Urban
Development (HUD); and

WHEREAS, the City sought to provide non-profit operating and capacity building
assistance, as well as supportive housing services, including homeless prevention and housing
counseling, capacity building, eligible operating costs, and administration; and

WHEREAS, on December 7, 2023, the evaluation committee recommended the proposal
of Hope Faith Ministries, Inc., dba Hope Faith-Homeless Assistance Campus; and

WHEREAS, any executed contract shall include 1) renovation of an existing homeless
serving space so that portion of the building can be used as non-congregate, low-barrier shelter;
2) 247 operation of the shelter with case management/services; and 3) capacity expansion
through a jobs program for homeless individuals and the addition of a fundraising professional
for sustainability; NOW, THEREFORE,

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:

Section 1. That the City Manager is hereby authorized to negotiate and execute a contract
with Hope Faith-Homeless Assistance Campus to provide a non-congregate, low-barrier shelter
facility to assist unsheltered families and individuals using previously-appropriated HOME ARP
funds.

Section 2. That the maximum contract of $7,137,610 includes up to $4,797,892 for
modification of the existing facility to expand services, and up to $2,339,718 for operations, case
management, capacity expansion through a jobs program for homeless individuals, and the
addition of a fundraising professional for sustainability.

Kansas City Page 1 of 2
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..end

The City has no financial obligation under both this Ordinance and Contract until the
Manager of Procurement Services issues a purchase order which shall be signed by the City’s
Director of Finance certifying there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment will be made, each
sufficient to meet the obligated incurred in the purchase order.

Tammy L. Queen
Director of Finance

Approved as to form:

Joseph A. Guarino
Senior Associate City Attorney

Kansas City Page 2 of 2
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C|TY Ordinance/Resolution #: 240046
e Submitted Department/Preparer: Housing
||| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director. More
information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Authorizing the City Manager to negotiate and execute a $7,137,610 contract with Hope Faith-Homeless
Assistance Campus to provide a non-congregate, low-barrier shelter facility to assist unsheltered families
and individuals using previously-appropriated HOME ARP funds.

Discussion

Emergency shelter and other crisis housing (shelters, interim housing, motel vouchers) play a critical role
in our system’s response to homelessness. Emergency shelters will always be necessary as there will be
always be people dislodged from housing who will need temporary accommodation.

If every person regardless of circumstance needs a bed to sleep in, then every community needs some
form of low-barrier shelter, especially when people are living in encampments, on the street or other
places not meant for human habitation.

The lack of low-barrier emergency shelter leads individuals to create or seek “shelter” in encampments,
which promote trafficking, public health concerns, violence, costly clean up efforts, and more. The

current high barrier shelter system leaves a portion of the population to seek shelter outside. Low
Barrier shelter fills that gap.

Fiscal Impact
1. Is this legislation included in the adopted budget? Yes [1No
2. What is the funding source?
2940-555317-B-G55HOMEARP $6,637,610
2940-555308-B-G55HOMEARP $500,000
3. How does the legislation affect the current fiscal year?

Funding source is a federal grant for this specific purpose.

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
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One time.

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?

A chronically homeless person costs the taxpayer an average of $35,578 per
year. This cost can be reduced by 49.5% when people experiencing
homelessness are connected to appropriate housing. Shelters provide an access
point for chronically homeless folks to connect with necessary resources.

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L1 Yes No
2. This fund has a structural imbalance. L] Yes No
3. Account string has been verified/confirmed. Yes [1No

Additional Discussion (if needed)
Click or tap here to enter text.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Housing and Healthy Communities (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

Utilize planning approaches in neighborhoods to reduce blight, ensure
sustainable housing, and improve resident wellbeing and cultural diversity.
Maintain and increase affordable housing supply to meet the demands of a
diverse population.

Address the various needs of the City's most vulnerable population by
working to reduce disparities.

Foster an inclusive environment and regional approach to spur innovative
solutions to housing challenges.

Ensure all residents have safe, accessible, quality housing by reducing
barriers.

Protect and promote healthy, active amenities such as parks and trails, play
spaces, and green spaces.

0 X 0O 0O

X
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Prior Legislation

Click or tap here to list prior, related ordinances/resolutions.

Service Level Impacts

This legislation approves a contract that includes 1) renovation of an existing homeless serving space so
that portion of the building can be used as non-congregate, low-barrier shelter; 2) 24/7 operation of the
shelter with case management/services; and 3) capacity expansion through a jobs program for homeless
individuals and the addition of a fundraising professional for sustainability.

Other Impacts

1. What will be the potential health impacts to any affected groups?
Living outside is dangerous. The lack of low-barrier emergency shelter leads individuals to
create or seek “shelter” in encampments, which promote trafficking, public health concerns,
violence, costly clean up efforts, and more.

Low-barrier shelter provides the following impact:

- Focuses on respect in behaviour, not punishment for actions

- Understands trauma, and utilizes a trauma-informed approach

- Uses restrictions and barring sparingly, and connects people to alternative resources
- Does not impose values and beliefs on residents

- Serves and accepts people without judgment

- Treats belongings respectfully

- Encourages access to basic needs like hygiene with dignity

- Integrates housing and community

- Makes decisions in collaboration with residents

- Actively engages with guests, encourages housing and promotes hope

2. How have those groups been engaged and involved in the development of this
ordinance?

City’s Office of Unhoused Solutions staff connect with folks experiencing
homelessness daily and service providers. Building relationships with the
unhoused community gives insight as to why some unhoused folks are less likely
to access current available shelter resources.

3. How does this legislation contribute to a sustainable Kansas City?
Vulnerable populations need access to appropriate resources. Any agency chosen
through the RFP process will have a fundraising, architecture, staffing, and programming plans in
place. The agency will leverage HOME-ARP funds along with traditional fundraising efforts in
order to create sustainability within the project.

4. Does this legislation create or preserve new housing units?

42



No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.

. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOls) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

Please Select (Press tab after selecting)
Click or tap here to enter text.

. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
Click or tap here to enter text.

. Does this legislation seek to approve a contract resulting from a Request for
Proposal/Qualification (RFP/Q)?

Yes(Press tab after selecting)

In an effort to prevent disclosure of confidential information, a separate
communication will be provided to City Council members to reflect the top three
proposers for the RFP/Q.
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File #: 240325

ORDINANCE NO. 240325
Sponsor: Mayor Quinton Lucas

Authorizing and directing the City Manager to solicit the procurement of contractors necessary
for the construction of a holding cell facility located at the headquarters of the Kansas City
Police Department; reducing transfers between the Public Safety Sales Tax Fund and the General
Debt and Interest Fund; estimating additional revenue in the Public Safety Sales Tax Fund;
appropriating the amount of $12,000,000.00 from the Unappropriated Fund Balance of the
Public Safety Sales Tax fund for the purpose of constructing a holding cell facility; designating
requisitioning authority; and recognizing this ordinance as having an accelerated effective date.

WHEREAS, the City has outstanding detention and rehabilitation needs; and

WHEREAS, the City uses a portion of the Public Safety Sales Tax to make debt service
payments on General Obligation bonds issued pursuant to 2010 voted authorization through a
budgeted transfer to the General Debt and Interest Fund; and

WHEREAS, due to recent increases in assessed valuation of taxable tangible property
within the City, the General Debt and Interest Fund has an expected FY2023-24 ending fund
balance in excess of $19 million making the FY2023-24 budgeted transfer from the Public Safety
Sales Tax Fund unnecessary to meet the current and future obligations of the General Debt and
Interest Fund; and

WHEREAS, the City Council finds that the reduced transfer results in available funds in
the Public Safety Sales Tax Fund and that the capital improvements contemplated herein are an
acceptable use of this source of revenue; NOW THEREFORE

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:
Section 1. Authorizing and directing the City Manager to solicit the procurement of
contractor(s) necessary for the construction of a holding cell facility located at the headquarters

of the Kansas City Police Department.

Section 2. That revenue in the following account of the General Debt and Interest Fund is
hereby reduced in the following amount:

24-5010-120000-502320 Tfr From Public Safety Sales Tax ~ $9,776,750.00

Kansas City Page 1 of 2
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Section 3. That the appropriations in the following account of the Public Safety Sales Tax
Fund are hereby reduced in the following amount:

24-2320-129998-905010 Tfr to General Debt and Interest $9,776,750.00

Section 4. That the revenue estimate in the following account of the Public Safety Sales
Tax Fund is hereby increased by the following amount:

24-2320-120000-451100 Sales Tax $1,999,209.00

Section 5. That $12,000,000.00 is hereby appropriated from the Unappropriated Fund
Balance of the Public Safety Sales Tax Fund to the following account:

24-2320-077700-E-07P24071 KCPD Holding Facility $12,000,000.00

Section 6. That the Director of General Services is hereby designated as requisitioning
authority for Account No. 2320-077700-07P24071.

Section 7. That this ordinance is recognized as an ordinance with an accelerated effective
date as provided by Section 503(a)(3)(C) of the City Charter in that it appropriates money, and
shall take effect in accordance with that section.

..end

| hereby certify that there is a balance, otherwise unencumbered, to the credit of the
appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise
unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each
sufficient to meet the obligation hereby incurred.

Tammy L. Queen
Director of Finance

Approved as to form:

Samuel Miller
Assistant City Attorney

Kansas City Page 2 of 2
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i\ City of Kansas City, Missouri
KANSAS Docket Memo

CITY Ordinance/Resolution #: 240325
1| |r Submitted Department/Preparer: General Services
| Revised 11/01/23

Docket memos are required on all ordinances initiated by a Department Director.
More information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Authorizing and directing the City Manager to solicit the procurement of contractors
necessary for the construction of a holding cell facility located at the headquarters of
the Kansas City Police Department; reducing transfers between the Public Safety
Sales Tax Fund and the General Debt and Interest Fund; estimating additional
revenue in the Public Safety Sales Tax Fund; appropriating the amount of
$12,000,000.00 from the Unappropriated Fund Balance of the Public Safety Sales Tax
fund for the purpose of constructing a holding cell facility; designating requisitioning
authority; and recognizing this ordinance as having an accelerated effective date.

Discussion

The City has identified a need for detention and rehabilitation. Due to increases in
assessed valuation of tangible property within the City, the General Debt and Interest
fund does not require a currently budgeted transfer from the Public Safety Sales Tax
Fund. Decreasing this transfer results in the availability of funding to appropriate for
the purposes of capital improvements that would create new detention and
rehabilitation facilities at the KCPD headquarters.

Fiscal Impact
1. Isthis legislation included in the adopted budget? (1 Yes No

2. What is the funding source?
Public Safety Sales Tax Fund
2320-077700-E-07P24071 KCPD Holding Facility $12,000,000.00

3. How does the legislation affect the current fiscal year?
Reduces the transfer from the Public Safety Sales Tax Fund to the General Debt
and Interest Fund by $9,776,750.00, estimates an additional $1,999,209.00 of
Sales Tax revenue in the Public Safety Sales Tax Fund, and appropriates
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$12,000,000.00 in the same fund for the purposes of constructing a holding
cell facility at the KCPD Headquarters.

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
No

5. Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?
No

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. L] Yes No
2. This fund has a structural imbalance. (1 Yes No
3. Account string has been verified/confirmed. Yes No

Additional Discussion (if needed)
This ordinance adjusts a transfer from the Public Safety Sales Tax Fund to the General
Debt and Interest Fund and estimates additional Sales Tax revenue in the former fund

for the purposes of appropriating $12.0 million to construct a holding cell facility at
the KCPD headquarters.

Citywide Business Plan (CWBP) Impact

1. View the FY23 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Public Safety (Press tab after selecting.)

3. Which objectives are impacted by this legislation (select all that apply):

[1 Engage the community and community partners to reimagine the system
of public safety with a focus on evidence-based approaches for crime
prevention, treatment of mental health, emergency response time, and the
criminal justice system.

[1 Focus on violence prevention among all age groups, placing an emphasis
on youth.

60


https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000

X

Increase fairness, justice, and responsiveness of our municipal criminal
justice system to support the best possible outcome for offenders and
victims of crime.

Reduce recidivism through prevention, deterrence, including detention,
and re-entry services.

Enhance employee recruitment, succession planning, and retention in the
police and fire departments with a continued emphasis on diversity.

Prior Legislation

Click or tap here to list prior, related ordinances/resolutions.

Service Level Impacts

This will require substantial collaboration between staff from KCPD and the City
Architect Division of General Services for architectural and engineering plans and
construction of the capital improvements resulting in detention and rehabilitation
facilities. There may be some impacts to the operations of KCPD staff in the
headquarters building.

Other Impacts

1. What will be the potential health impacts to any affected groups?

N/A

2. How have those groups been engaged and involved in the development of
this ordinance?

N/A

3. How does this legislation contribute to a sustainable Kansas City?

N/A

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.
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5. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.

No - CREO's review is not applicable (Press tab after selecting)

Please provide reasoning why not:
Click or tap here to enter text.

6. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

No(Press tab after selecting)
N/A
7. Does this legislation seek to approve a contract resulting from a Request for

Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)
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From: Bill Lovetinsky

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Columbus Park - Ordinance #240046

Date: Monday, January 22, 2024 9:52:59 AM

“The neighborhoods we live in impact our lives in so many ways: they determine who we
know, what resources and opportunities we have access to, the quality of schools our kids
go to, our sense of security and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson, Patterson
Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director of Housing Blaine
Proctor; Assistant City Manager Mario Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January 171 the
words “fragile” and “vulnerable” came up many times, for both neighborhoods and
individuals. The purpose of the meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200 people (we ran out of Zoom capacity)
from eight neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation of services;
outdated infrastructure; crime; vacant buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded funds to Hope
Faith via the introduction of Ordinance 240046. All communication was initiated by
Councilwomen Robinson and Patterson Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a significant amount
to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of rooms and
bathrooms, and deadlines for operation. We were told it would be a large non-congregate
shelter, only to learn the City asked for a waiver for private bathrooms for each room—which
means this shelter is a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal taxpayer dollars can
benefit the fundraising of a private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith, Nourish KC,
Morning Glory Ministries, Salvation Army, Cherith Brook, and more. We have the majority of
public housing and refugee resettlement. There are clinics, sobriety programs, and sex
trafficking outreach. Every year, buses and vans drop off men with backpacks in our
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neighborhoods. We routinely meet people from other states who come to Kansas City looking
for help. This generosity, while laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many cases, basic functioning. Properties are
boarded up or have burned down. Four neighborhoods in the Historic Northeast accounted for
17% of the arson cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are simple things, but
our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good intentions. Service
providers help people who are desperate as well those who are dangerous. Everyone deserves
food, clothing, and health care. While this approach is humane, it has a serious downside.
Criminal groups are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and speculators don’t
care, and that’s if you can find them, since many live out of state or the country. Encampments
regroup as soon as they are disbanded. When neighborhoods complain, we are blamed. We
have all been given common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused of being
intolerant or racist (even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our neighborhoods.
We are dismayed by claims that major expenditures, such as a downtown baseball stadium,
will somehow protect current affordable and public housing. Such promises are only that—
promises—and we have been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative impact for
individuals; the stories are compelling. What these efforts fail to acknowledge is their damage
to neighborhoods. Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for women, families,
LGBTQ+, and single Black men, who are disproportionately impacted by homelessness,
underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who are too
afraid to use them in the first place—because those people come to us. We lack the resources,
knowledge, or staff to help. We have begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the time. When we encounter an individual
in mental health or addiction crisis, injured, ill, etc., we need experts to come here.

Please work with multiple providers to give them capacity to respond to complex RFPs, gain





community trust, and deliver quality services at the right scale. A shelter that works for single
men may not be a safe environment for women with children or youth aging out of foster
care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new business or
housing investment if Paseo West is expected to bear the brunt of Kansas City’s social
problems. It is not acceptable for outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every neighborhood bordering Independence
Avenue. It is not fair for wealthy communities to write checks to our local charities, yet refuse
to share their neighborhoods. They can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City more
residents and a more robust tax base, it destroys momentum and could make revitalization
impossible. In the case of Columbus Park, urban renewal was stalled by unfortunate decisions
by the City, LCRA, and Housing Authority. These decisions enabled speculation instead of
development. Our contracts were signed around the same time as Beacon Hill, by some of the
same parties. What’s the difference? We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking for since the
mid 1950s and, once again, with renewed efforts in the late 1990s. Today, we must contend
with inflation, high lending costs, high labor costs, more expensive energy codes, and
requirements from the Fire Department that make urban infill challenging, expensive, and
unattractive to even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved management. Our
history is crumbling as some of our multi-family buildings, held hostage by “investors,” fall
apart. Some of our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we have, so
far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at public
meetings. This latest episode is not new. It is yet another blow after too many. We don’t
expect you to know these facts. We ask you to provide real public engagement, and
investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their aides, for
their hard work and dedication. We appreciate Councilman Rea and Councilwoman French for
attending our meeting and remaining informed.

Sincerely,

Bill and Kortney Lovetinsky
509 Harrison St

KCMO 64106






From: Christine Stephan

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Say NO to Ordinance #240046!!

Date: Monday, January 22, 2024 9:42:12 AM

I have lived in the Columbus Park area for over 20 years. We have had our share of homeless
issues and yet have our share of services for the homeless yet we are now told that we must

endure more.

Homelessness is everywhere. Services should be everywhere and not concentrated in specific
areas.

Please consider our neighborhood. We have worked hard to revitalize this area and need the
city's help to continue our positive growth. Please think about us and consider our input.

Thank you, Christine Stephan



mailto:christinelstephan@gmail.com

mailto:MayorQ@kcmo.org

mailto:Andrea.Bough@kcmo.org

mailto:Melissa.Patterson-Hazley@kcmo.org

mailto:Melissa.Robinson@kcmo.org

mailto:Mario.Vasquez@kcmo.org

mailto:Brian.Platt@kcmo.org

mailto:Forest.Decker@kcmo.org

mailto:Forest.Decker@kcmo.org

mailto:Public.Testimony@kcmo.org

mailto:Amy.Justis@kcmo.org

mailto:Rita.Berry@kcmo.org

mailto:Crispin.Rea@kcmo.org




From: Hayley Walters

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Eorest; Public Testimony

Cc: Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Columbus Park rejects Ordinance #240046

Date: Monday, January 22, 2024 9:37:46 AM

Hello all, | am writing as a Columbus Park resident and a Paseo West business owner regarding
Ordinance #240046. | wanted to voice my discontent with Ordinance #240046. While it would be
more cost affective to have only one low barrier shelter in Kansas City, it would place an
unwarranted burden on all surrounding neighborhoods. And that, plain and simple, just isn’t fair. |
believe that Paseo West has been long ignored and Columbus Park has been unheard. Please
consider a different solution for this situation. | went to the Northeast Chamber of Commerce
meeting last week and not one person there wanted more people on the streets, we are just asking
that it is spread the burden some.

Thank you for your consideration.

Fagley Waltens

President, Service Printing and Graphics, Inc.
1146 Harrison Street, KCMO 64106
816-842-9068

Hours: M —F, 8:30 AM to 5:00 PM
WEB /

*Attention all customers...

In order to ensure accuracy and prevent any issues, please note that all printing quote
requests must be sent via email only.

Final approvals to proceed with printing must also be made through email.

We are not responsible for any mistakes made in the course of obtaining a quote or
completing an order over the phone.

Thank you for understanding.
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From: Jeff Albright

To: ayorg@kcmo.org; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian;
Decker, Forest; Public Testimony; Justis, Amy; Berry, Rita; Public Testimony

Subject: In regards to Ordinance # 240046 and the safety and well being of individuals and communities

Date: Monday, January 22, 2024 5:24:46 AM

“The neighborhoods we live in impact our lives in so many ways: they determine who we
know, what resources and opportunities we have access to, the quality of schools our kids
go to, our sense of security and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson, Patterson
Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director of Housing Blaine
Proctor; Assistant City Manager Mario Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January 17, the
words “fragile” and “vulnerable” came up many times, for both neighborhoods and
individuals. The purpose of the meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200 people (we ran out of Zoom capacity)
from eight neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation of services;
outdated infrastructure; crime; vacant buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded funds to Hope
Faith via the introduction of Ordinance 240046. All communication was initiated by
Councilwomen Robinson and Patterson Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a significant amount
to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of rooms and
bathrooms, and deadlines for operation. We were told it would be a large non-congregate
shelter, only to learn the City asked for a waiver for private bathrooms for each room—which
means this shelter is a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal taxpayer dollars can
benefit the fundraising of a private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith, Nourish KC,
Morning Glory Ministries, Salvation Army, Cherith Brook, and more. We have the majority of
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public housing and refugee resettlement. There are clinics, sobriety programs, and sex
trafficking outreach. Every year, buses and vans drop off men with backpacks in our
neighborhoods. We routinely meet people from other states who come to Kansas City looking
for help. This generosity, while laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many cases, basic functioning. Properties are
boarded up or have burned down. Four neighborhoods in the Historic Northeast accounted for
17% of the arson cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are simple things, but
our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good intentions. Service
providers help people who are desperate as well those who are dangerous. Everyone deserves
food, clothing, and health care. While this approach is humane, it has a serious downside.
Criminal groups are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and speculators don’t
care, and that’s if you can find them, since many live out of state or the country. Encampments
regroup as soon as they are disbanded. When neighborhoods complain, we are blamed. We
have all been given common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused of being
intolerant or racist (even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our neighborhoods.
We are dismayed by claims that major expenditures, such as a downtown baseball stadium,
will somehow protect current affordable and public housing. Such promises are only that—
promises—and we have been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative impact for
individuals; the stories are compelling. What these efforts fail to acknowledge is their damage
to neighborhoods. Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for women, families,
LGBTQ+, and single Black men, who are disproportionately impacted by homelessness,
underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who are too
afraid to use them in the first place—because those people come to us. We lack the resources,
knowledge, or staff to help. We have begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the time. When we encounter an individual
in mental health or addiction crisis, injured, ill, etc., we need experts to come here.





Please work with multiple providers to give them capacity to respond to complex RFPs, gain
community trust, and deliver quality services at the right scale. A shelter that works for single
men may not be a safe environment for women with children or youth aging out of foster
care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new business or
housing investment if Paseo West is expected to bear the brunt of Kansas City’s social
problems. It is not acceptable for outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every neighborhood bordering Independence
Avenue. It is not fair for wealthy communities to write checks to our local charities, yet refuse
to share their neighborhoods. They can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City more
residents and a more robust tax base, it destroys momentum and could make revitalization
impossible. In the case of Columbus Park, urban renewal was stalled by unfortunate decisions
by the City, LCRA, and Housing Authority. These decisions enabled speculation instead of
development. Our contracts were signed around the same time as Beacon Hill, by some of the
same parties. What’s the difference? We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking for since the
mid 1950s and, once again, with renewed efforts in the late 1990s. Today, we must contend
with inflation, high lending costs, high labor costs, more expensive energy codes, and
requirements from the Fire Department that make urban infill challenging, expensive, and
unattractive to even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved management. Our
history is crumbling as some of our multi-family buildings, held hostage by “investors,” fall
apart. Some of our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we have, so
far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at public
meetings. This latest episode is not new. It is yet another blow after too many. We don’t
expect you to know these facts. We ask you to provide real public engagement, and
investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their aides, for
their hard work and dedication. We appreciate Councilman Rea and Councilwoman French for
attending our meeting and remaining informed.

Sincerely

Jeff Albright
Jefalbright@me.com
913-645-3528











From: Joe Fiorello

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Columbus Park is against Ordiance #240046

Date: Monday, January 22, 2024 8:35:55 AM

“The neighborhoods we live in impact our lives in so many ways: they determine who we
know, what resources and opportunities we have access to, the quality of schools our kids
go to, our sense of security and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American Society, One Zip Code at a Time

Fragile Neighborhoods Quotes by Seth D. Kaplan

||

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson, Patterson
Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director of Housing Blaine
Proctor; Assistant City Manager Mario Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January 17t the
words “fragile” and “vulnerable” came up many times, for both neighborhoods and
individuals. The purpose of the meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200 people (we ran out of Zoom capacity)
from eight neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation of services;
outdated infrastructure; crime; vacant buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded funds to Hope
Faith via the introduction of Ordinance 240046. All communication was initiated by
Councilwomen Robinson and Patterson Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a significant amount
to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of rooms and
bathrooms, and deadlines for operation. We were told it would be a large non-congregate
shelter, only to learn the City asked for a waiver for private bathrooms for each room—which
means this shelter is a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal taxpayer dollars can
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benefit the fundraising of a private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith, Nourish KC,
Morning Glory Ministries, Salvation Army, Cherith Brook, and more. We have the majority of
public housing and refugee resettlement. There are clinics, sobriety programs, and sex
trafficking outreach. Every year, buses and vans drop off men with backpacks in our
neighborhoods. We routinely meet people from other states who come to Kansas City looking
for help. This generosity, while laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many cases, basic functioning. Properties are
boarded up or have burned down. Four neighborhoods in the Historic Northeast accounted for
17% of the arson cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are simple things, but
our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good intentions. Service
providers help people who are desperate as well those who are dangerous. Everyone deserves
food, clothing, and health care. While this approach is humane, it has a serious downside.
Criminal groups are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and speculators don’t
care, and that’s if you can find them, since many live out of state or the country. Encampments
regroup as soon as they are disbanded. When neighborhoods complain, we are blamed. We
have all been given common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused of being
intolerant or racist (even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our neighborhoods.
We are dismayed by claims that major expenditures, such as a downtown baseball stadium,
will somehow protect current affordable and public housing. Such promises are only that—
promises—and we have been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative impact for
individuals; the stories are compelling. What these efforts fail to acknowledge is their damage
to neighborhoods. Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for women, families,
LGBTQ+, and single Black men, who are disproportionately impacted by homelessness,





underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who are too
afraid to use them in the first place—because those people come to us. We lack the resources,
knowledge, or staff to help. We have begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the time. When we encounter an individual
in mental health or addiction crisis, injured, ill, etc., we need experts to come here.

Please work with multiple providers to give them capacity to respond to complex RFPs, gain
community trust, and deliver quality services at the right scale. A shelter that works for single
men may not be a safe environment for women with children or youth aging out of foster
care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new business or
housing investment if Paseo West is expected to bear the brunt of Kansas City’s social
problems. It is not acceptable for outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every neighborhood bordering Independence
Avenue. It is not fair for wealthy communities to write checks to our local charities, yet refuse
to share their neighborhoods. They can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City more
residents and a more robust tax base, it destroys momentum and could make revitalization
impossible. In the case of Columbus Park, urban renewal was stalled by unfortunate decisions
by the City, LCRA, and Housing Authority. These decisions enabled speculation instead of
development. Our contracts were signed around the same time as Beacon Hill, by some of the
same parties. What’s the difference? We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking for since the
mid 1950s and, once again, with renewed efforts in the late 1990s. Today, we must contend
with inflation, high lending costs, high labor costs, more expensive energy codes, and
requirements from the Fire Department that make urban infill challenging, expensive, and
unattractive to even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved management. Our
history is crumbling as some of our multi-family buildings, held hostage by “investors,” fall
apart. Some of our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we have, so
far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at public
meetings. This latest episode is not new. It is yet another blow after too many. We don’t
expect you to know these facts. We ask you to provide real public engagement, and
investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their aides, for





their hard work and dedication. We appreciate Councilman Rea and Councilwoman French for
attending our meeting and remaining informed.






From: Kate Barsotti

To: Decker, Forest; Rea, Crispin; Vasquez, Mario; Melissa Patterson Hazley; MayorQ; Minardi, Lisa; Robinson,
Melissa; Platt, Brian; Berry, Rita; Justis, Amy; Public Testimony; Bough, Andrea; Proctor, Blaine; Rovals, Erin

Cc: Bunch, Eric; Ingrid Burnett; Dan Moye; ONeill, Kevin

Subject: Columbus Park: Reconsider Ordinance #240046

Date: Monday, January 22, 2024 7:55:27 AM

“The neighborhoods we live in impact our lives in so many ways: they determine who we
know, what resources and opportunities we have access to, the quality of schools our kids
go to, our sense of security and belonging, and even how long we live.” — Seth D. Kaplan,

Fragile Neighborhoods: Repairing American Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson, Patterson
Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director of Housing Blaine
Proctor; Assistant City Manager Mario Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January 17t the
words “fragile” and “vulnerable” came up many times, for both neighborhoods and
individuals. The purpose of the meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200 people (we ran out of Zoom capacity)
from eight neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation of services;
outdated infrastructure; crime; vacant buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded funds to Hope
Faith via the introduction of Ordinance 240046. All communication was initiated by
Councilwomen Robinson and Patterson Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a significant amount
to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of rooms and
bathrooms, and deadlines for operation. We were told it would be a large non-congregate
shelter, only to learn the City asked for a waiver for private bathrooms for each room—which
means this shelter is a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal taxpayer dollars can
benefit the fundraising of a private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith, Nourish KC,
Morning Glory Ministries, Salvation Army, Cherith Brook, and more. We have the majority of
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public housing and refugee resettlement. There are clinics, sobriety programs, and sex
trafficking outreach. Every year, buses and vans drop off men with backpacks in our
neighborhoods. We routinely meet people from other states who come to Kansas City looking
for help. This generosity, while laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many cases, basic functioning. Properties are
boarded up or have burned down. Four neighborhoods in the Historic Northeast accounted for
17% of the arson cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are simple things, but
our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good intentions. Service
providers help people who are desperate as well those who are dangerous. Everyone deserves
food, clothing, and health care. While this approach is humane, it has a serious downside.
Criminal groups are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and speculators don’t
care, and that’s if you can find them, since many live out of state or the country. Encampments
regroup as soon as they are disbanded. When neighborhoods complain, we are blamed. We
have all been given common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused of being
intolerant or racist (even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our neighborhoods.
We are dismayed by claims that major expenditures, such as a downtown baseball stadium,
will somehow protect current affordable and public housing. Such promises are only that—
promises—and we have been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative impact for
individuals; the stories are compelling. What these efforts fail to acknowledge is their damage
to neighborhoods. Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for women, families,
LGBTQ+, and single Black men, who are disproportionately impacted by homelessness,
underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who are too
afraid to use them in the first place—because those people come to us. We lack the resources,
knowledge, or staff to help. We have begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the time. When we encounter an individual
in mental health or addiction crisis, injured, ill, etc., we need experts to come here.





Please work with multiple providers to give them capacity to respond to complex RFPs, gain
community trust, and deliver quality services at the right scale. A shelter that works for single
men may not be a safe environment for women with children or youth aging out of foster care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new business or
housing investment if Paseo West is expected to bear the brunt of Kansas City’s social
problems. It is not acceptable for outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every neighborhood bordering Independence
Avenue. It is not fair for wealthy communities to write checks to our local charities, yet refuse
to share their neighborhoods. They can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City more
residents and a more robust tax base, it destroys momentum and could make revitalization
impossible. In the case of Columbus Park, urban renewal was stalled by unfortunate decisions
by the City, LCRA, and Housing Authority. These decisions enabled speculation instead of
development. Our contracts were signed around the same time as Beacon Hill, by some of the
same parties. What’s the difference? We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking for since the
mid 1950s and, once again, with renewed efforts in the late 1990s. Today, we must contend
with inflation, high lending costs, high labor costs, more expensive energy codes, and
requirements from the Fire Department that make urban infill challenging, expensive, and
unattractive to even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved management. Our
history is crumbling as some of our multi-family buildings, held hostage by “investors,” fall
apart. Some of our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we have, so
far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at public
meetings. This latest episode is not new. It is yet another blow after too many. We don’t
expect you to know these facts. We ask you to provide real public engagement, and
investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their aides, for
their hard work and dedication. We appreciate Councilman Rea and Councilwoman French for
attending our meeting and remaining informed.

Regards,

Kate Barsotti
Columbus Park Community Council






From: kathy

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Ordinance # 240046 - Columbus Park Rejects Ordinance- No Public Engagement

Date: Sunday, January 21, 2024 9:18:50 PM

“The neighborhoods we live in impact our lives in so many ways: they determine who we
know, what resources and opportunities we have access to, the quality of schools our kids
go to, our sense of security and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson, Patterson
Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director of Housing Blaine
Proctor; Assistant City Manager Mario Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January 17™, the
words “fragile” and “vulnerable” came up many times, for both neighborhoods and
individuals. The purpose of the meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200 people (we ran out of Zoom capacity)
from eight neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation of services;
outdated infrastructure; crime; vacant buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded funds to Hope
Faith via the introduction of Ordinance 240046. All communication was initiated by
Councilwomen Robinson and Patterson Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a significant amount
to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of rooms and
bathrooms, and deadlines for operation. We were told it would be a large non-congregate
shelter, only to learn the City asked for a waiver for private bathrooms for each room—which
means this shelter is a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal taxpayer dollars can
benefit the fundraising of a private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith, Nourish KC,
Morning Glory Ministries, Salvation Army, Cherith Brook, and more. We have the majority of
public housing and refugee resettlement. There are clinics, sobriety programs, and sex
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trafficking outreach. Every year, buses and vans drop off men with backpacks in our
neighborhoods. We routinely meet people from other states who come to Kansas City looking
for help. This generosity, while laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many cases, basic functioning. Properties are
boarded up or have burned down. Four neighborhoods in the Historic Northeast accounted for
17% of the arson cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are simple things, but
our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good intentions. Service
providers help people who are desperate as well those who are dangerous. Everyone deserves
food, clothing, and health care. While this approach is humane, it has a serious downside.
Criminal groups are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and speculators don’t
care, and that’s if you can find them, since many live out of state or the country. Encampments
regroup as soon as they are disbanded. When neighborhoods complain, we are blamed. We
have all been given common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused of being
intolerant or racist (even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our neighborhoods.
We are dismayed by claims that major expenditures, such as a downtown baseball stadium,
will somehow protect current affordable and public housing. Such promises are only that—
promises—and we have been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative impact for
individuals; the stories are compelling. What these efforts fail to acknowledge is their damage
to neighborhoods. Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for women, families,
LGBTQ+, and single Black men, who are disproportionately impacted by homelessness,
underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who are too
afraid to use them in the first place—because those people come to us. We lack the resources,
knowledge, or staff to help. We have begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the time. When we encounter an individual
in mental health or addiction crisis, injured, ill, etc., we need experts to come here.





Please work with multiple providers to give them capacity to respond to complex RFPs, gain
community trust, and deliver quality services at the right scale. A shelter that works for single
men may not be a safe environment for women with children or youth aging out of foster
care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new business or
housing investment if Paseo West is expected to bear the brunt of Kansas City’s social
problems. It is not acceptable for outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every neighborhood bordering Independence
Avenue. It is not fair for wealthy communities to write checks to our local charities, yet refuse
to share their neighborhoods. They can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City more
residents and a more robust tax base, it destroys momentum and could make revitalization
impossible. In the case of Columbus Park, urban renewal was stalled by unfortunate decisions
by the City, LCRA, and Housing Authority. These decisions enabled speculation instead of
development. Our contracts were signed around the same time as Beacon Hill, by some of the
same parties. What’s the difference? We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking for since the
mid 1950s and, once again, with renewed efforts in the late 1990s. Today, we must contend
with inflation, high lending costs, high labor costs, more expensive energy codes, and
requirements from the Fire Department that make urban infill challenging, expensive, and
unattractive to even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved management. Our
history is crumbling as some of our multi-family buildings, held hostage by “investors,” fall
apart. Some of our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we have, so
far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at public
meetings. This latest episode is not new. It is yet another blow after too many. We don’t
expect you to know these facts. We ask you to provide real public engagement, and
investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their aides, for
their hard work and dedication. We appreciate Councilman Rea and Councilwoman French for
attending our meeting and remaining informed.

Thank You,
Kathryn Maggio
Columbus Park Resident






From: Kimberly Swiderski

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Columbus Park rejects Ordiance #240046

Date: Monday, January 22, 2024 9:53:01 AM

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen Robinson,
Patterson Hazley, French, and Bough; Councilmen Rea, Curls, and Rogers; Director
of Housing Blaine Proctor; Assistant City Manager Mario Vasquez; Neighborhood
Services Director Forest Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday, January

17% the words “fragile” and “vulnerable” came up many times, for both
neighborhoods and individuals. The purpose of the meeting was to discuss HOME
ARP funds for a single, citywide, non-congregate homeless shelter. Nearly 200
people (we ran out of Zoom capacity) from eight neighborhoods spoke about the
fragility of their communities: chronic disinvestment; lack of public engagement
and partnership; the consolidation of services; outdated infrastructure; crime; vacant
buildings; and blight and garbage. We need resources to “fill up the well.” Instead,
being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City awarded
funds to Hope Faith via the introduction of Ordinance 240046. All communication
was initiated by Councilwomen Robinson and Patterson Hazley. They hosted
meetings in partnership with a coalition of Northeast leaders. No major HUD grant
should be awarded without engagement, which must happen first, not after,
decisions are made. Over $7 million is a significant amount to one provider. There
is no plan for sustainable funding.

Details of this shelter have been sparse and ever changing, including the number of
rooms and bathrooms, and deadlines for operation. We were told it would be a large
non-congregate shelter, only to learn the City asked for a waiver for private
bathrooms for each room—which means this shelter is a congregate one. The grant
includes expansion and fundraising. These future plans have not been disclosed, and
we are surprised that federal taxpayer dollars can benefit the fundraising of a
private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope Faith,
Nourish KC, Morning Glory Ministries, Salvation Army, Cherith Brook, and more.
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We have the majority of public housing and refugee resettlement. There are clinics,
sobriety programs, and sex trafficking outreach. Every year, buses and vans drop
off men with backpacks in our neighborhoods. We routinely meet people from other
states who come to Kansas City looking for help. This generosity, while laudable, is
not equitable. It is not a shared commitment citywide.

Being of service has not led to prosperity or, in many cases, basic functioning.
Properties are boarded up or have burned down. Four neighborhoods in the Historic
Northeast accounted for 17% of the arson cases from 2020-22. Violence is on the
rise while police are stretched thin. We struggle to keep parks safe and clean, and
sidewalks repaired. These are simple things, but our neighborhoods don’t have
them.

Neighborhoods struggle with the unintended consequences of good intentions.
Service providers help people who are desperate as well those who are dangerous.
Everyone deserves food, clothing, and health care. While this approach is humane,
it has a serious downside. Criminal groups are sustained and emboldened. They
prey upon vulnerable houseless individuals and upon neighborhoods. We do not
have good tools to fight back.

Police will not remove squatters without owner permission. Slumlords and
speculators don’t care, and that’s if you can find them, since many live out of state
or the country. Encampments regroup as soon as they are disbanded. When
neighborhoods complain, we are blamed. We have all been given common sense
advice that does not work; informed we are not competent (vacant buildings are our
problem); gaslit (we are exaggerating); and accused of being intolerant or racist
(even though the most violent group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our
neighborhoods. We are dismayed by claims that major expenditures, such as a
downtown baseball stadium, will somehow protect current affordable and public
housing. Such promises are only that—promises—and we have been hearing them
for decades. We need direct plans and action, with robust investment, and not
assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a transformative
impact for individuals; the stories are compelling. What these efforts fail to
acknowledge is their damage to neighborhoods. Charities promise that
circumstances will improve for us all if they receive more money, more space, and
more control. Unfortunately, our experience shows this assertion is not true. They
often do not take responsibility outside their property line.

Homelessness is everywhere. Services should be everywhere.





We endorse dispersed non-congregate shelters with special support for women,
families, LGBTQ+, and single Black men, who are disproportionately
impacted by homelessness, underemployment, and lack of support.

Each community needs a way to assist people turned away from shelters—or who
are too afraid to use them in the first place—because those people come to us. We
lack the resources, knowledge, or staff to help. We have begged for outreach teams
for years because we do not wish to call the police, and do not need to, most of the
time. When we encounter an individual in mental health or addiction crisis, injured,
ill, etc., we need experts to come here.

Please work with multiple providers to give them capacity to respond to complex
RFPs, gain community trust, and deliver quality services at the right scale. A shelter
that works for single men may not be a safe environment for women with children
or youth aging out of foster care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract new
business or housing investment if Paseo West is expected to bear the brunt of
Kansas City’s social problems. It is not acceptable for outsiders to drop off supplies
at encampments, or on the streets, leaving garbage by the metric ton along every
neighborhood bordering Independence Avenue. It is not fair for wealthy
communities to write checks to our local charities, yet refuse to share their
neighborhoods. They can build affordable housing and welcome service providers.
Open a shelter. We already have—for the last century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas City
more residents and a more robust tax base, it destroys momentum and could make
revitalization impossible. In the case of Columbus Park, urban renewal was stalled
by unfortunate decisions by the City, LCRA, and Housing Authority. These
decisions enabled speculation instead of development. Our contracts were signed
around the same time as Beacon Hill, by some of the same parties. What’s the
difference? We did not get the same investment, incentives, or priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been asking
for since the mid 1950s and, once again, with renewed efforts in the late 1990s.
Today, we must contend with inflation, high lending costs, high labor costs, more
expensive energy codes, and requirements from the Fire Department that make
urban infill challenging, expensive, and unattractive to even the most stalwart infill
developer. We lack an economic engine to boost the community. The public
housing needs maintenance and improved management. Our history is crumbling as





some of our multi-family buildings, held hostage by “investors,” fall apart. Some of
our residents are at risk of being displaced due to skyrocketing property taxes;
speculators, meanwhile, pay a pittance. We need a long-term strategic plan that we
have, so far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and frustration at
public meetings. This latest episode is not new. It is yet another blow after too
many. We don’t expect you to know these facts. We ask you to provide real public
engagement, and investment, in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and their
aides, for their hard work and dedication. We appreciate Councilman Rea and
Councilwoman French for attending our meeting and remaining informed.

Thank you for your time,
Kimberly Swiderski-Murphy

This message, including any attachments, is for the designated recipient only and/or Hallmark Cards, Inc.
employees. It may contain privileged, proprietary, or otherwise private information. If you have received it in error,
please notify the sender immediately and delete the original. Any other use of the e-mail, disclosure of the
information, or distribution by you is prohibited.






From:
To:

Subject:
Date:

Margie Valenti

MayorQ; Bough, Andrea; Melissa Patterson Hazley; Vasquez, Mario; Platt, Brian; Decker, Forest; Public
Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

No Public Engagement-Ordinance #240046

Monday, January 22, 2024 10:51:38 AM

Dear Kansas City Leaders,

“The neighborhoods we live in impact our lives in so
many ways: they determine who we know, what
resources and opportunities we have access to, the
quality of schools our kids go to, our sense of security
and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American
Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt;
Councilwomen Robinson, Patterson Hazley, French, and
Bough; Councilmen Rea, Curls, and Rogers; Director of
Housing Blaine Proctor; Assistant City Manager Mario
Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City
Chamber, on Wednesday, January 17 the words
“fragile” and “vulnerable” came up many times, for both
neighborhoods and individuals. The purpose of the
meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200
people (we ran out of Zoom capacity) from eight
neighborhoods spoke about the fragility of their
communities: chronic disinvestment; lack of public
engagement and partnership; the consolidation of
services; outdated infrastructure; crime; vacant
buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more
services.

We are trapped in a pattern that has endured over
100 years.

In spite of assurances, there was no public engagement
before the City awarded funds to Hope Faith via the
introduction of Ordinance 240046. All communication
was initiated by Councilwomen Robinson and Patterson
Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant
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should be awarded without engagement, which must
happen first, not after, decisions are made. Over $7
million is a significant amount to one provider. There is
no plan for sustainable funding.

Details of this shelter have been sparse and ever
changing, including the number of rooms and bathrooms,
and deadlines for operation. We were told it would be a
large non-congregate shelter, only to learn the City asked
for a waiver for private bathrooms for each room—
which means this shelter is a congregate one. The grant
includes expansion and fundraising. These future plans
have not been disclosed, and we are surprised that
federal taxpayer dollars can benefit the fundraising of a
private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our
neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive,
ShelterKC, Hope Faith, Nourish KC, Morning Glory
Ministries, Salvation Army, Cherith Brook, and more.
We have the majority of public housing and refugee
resettlement. There are clinics, sobriety programs, and
sex trafficking outreach. Every year, buses and vans drop
off men with backpacks in our neighborhoods. We
routinely meet people from other states who come to
Kansas City looking for help. This generosity, while
laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many
cases, basic functioning. Properties are boarded up or
have burned down. Four neighborhoods in the Historic
Northeast accounted for 17% of the arson cases from
2020-22. Violence is on the rise while police are
stretched thin. We struggle to keep parks safe and clean,
and sidewalks repaired. These are simple things, but our
neighborhoods don’t have them.

Neighborhoods struggle with the unintended
consequences of good intentions. Service providers help
people who are desperate as well those who are
dangerous. Everyone deserves food, clothing, and health
care. While this approach is humane, it has a serious
downside. Criminal groups are sustained and
emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have





good tools to fight back.

Police will not remove squatters without owner
permission. Slumlords and speculators don’t care, and
that’s if you can find them, since many live out of state
or the country. Encampments regroup as soon as they are
disbanded. When neighborhoods complain, we are
blamed. We have all been given common sense advice
that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are
exaggerating); and accused of being intolerant or racist
(even though the most violent group is, and always has
been, white men).

The trickle-down economics of downtown investment
have not reached our neighborhoods. We are dismayed
by claims that major expenditures, such as a downtown
baseball stadium, will somehow protect current
affordable and public housing. Such promises are only
that—promises—and we have been hearing them for
decades. We need direct plans and action, with robust
investment, and not assertions of future benefits that
never arrive.

Grants for homelessness provide siloed solutions. They
can have a transformative impact for individuals; the
stories are compelling. What these efforts fail to
acknowledge is their damage to neighborhoods. Charities
promise that circumstances will improve for us all if they
receive more money, more space, and more control.
Unfortunately, our experience shows this assertion is not
true. They often do not take responsibility outside their
property line.

Homelessness is everywhere. Services should be
everywhere.

We endorse dispersed non-congregate shelters with
special support for women, families, LGBTQ+, and
single Black men, who are disproportionately
impacted by homelessness, underemployment, and
lack of support.

Each community needs a way to assist people turned
away from shelters—or who are too afraid to use them in
the first place—because those people come to us. We
lack the resources, knowledge, or staff to help. We have
begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the





time. When we encounter an individual in mental health
or addiction crisis, injured, ill, etc., we need experts to
come here.

Please work with multiple providers to give them
capacity to respond to complex RFPs, gain community
trust, and deliver quality services at the right scale. A
shelter that works for single men may not be a safe
environment for women with children or youth aging out
of foster care.

Paseo Gateway must be given the opportunity to
succeed; we cannot attract new business or housing
investment if Paseo West is expected to bear the brunt of
Kansas City’s social problems. It is not acceptable for
outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every
neighborhood bordering Independence Avenue. It is not
fair for wealthy communities to write checks to our local
charities, yet refuse to share their neighborhoods. They
can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last
century.

Urban renewal efforts are slow at best. That inattention
not only costs Kansas City more residents and a more
robust tax base, it destroys momentum and could make
revitalization impossible. In the case of Columbus Park,
urban renewal was stalled by unfortunate decisions by
the City, LCRA, and Housing Authority. These decisions
enabled speculation instead of development. Our
contracts were signed around the same time as Beacon
Hill, by some of the same parties. What’s the difference?
We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing
Columbus Park has been asking for since the mid 1950s
and, once again, with renewed efforts in the late 1990s.
Today, we must contend with inflation, high lending
costs, high labor costs, more expensive energy codes,
and requirements from the Fire Department that make
urban infill challenging, expensive, and unattractive to
even the most stalwart infill developer. We lack an
economic engine to boost the community. The public
housing needs maintenance and improved management.
Our history is crumbling as some of our multi-family





buildings, held hostage by “investors,” fall apart. Some
of our residents are at risk of being displaced due to
skyrocketing property taxes; speculators, meanwhile, pay
a pittance. We need a long-term strategic plan that we
have, so far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so
much anger and frustration at public meetings. This
latest episode is not new. It is yet another blow after too
many. We don’t expect you to know these facts. We ask
you to provide real public engagement, and investment,
in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and
Patterson Hazley, and their aides, for their hard work and
dedication. We appreciate Councilman Rea and
Councilwoman French for attending our meeting and
remaining informed.

Thank you for your time,

Margie Valenti
Columbus Park Resident






From: Maria Valenti

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: Columbus Park Rejects Ordinance # 240046

Date: Monday, January 22, 2024 9:15:45 AM

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen
Robinson, Patterson Hazley, French, and Bough; Councilmen Rea, Curls,
and Rogers; Director of Housing Blaine Proctor; Assistant City Manager Mario
Vasquez; Neighborhood Services Director Forest Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday,

January 17t the words “fragile” and “vulnerable” came up many times, for
both neighborhoods and individuals. The purpose of the meeting was to
discuss HOME ARP funds for a single, citywide, non-congregate homeless
shelter. Nearly 200 people (we ran out of Zoom capacity) from eight
neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the consolidation
of services; outdated infrastructure; crime; vacant buildings; and blight and
garbage. We need resources to “fill up the well.” Instead, being of service
leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City
awarded funds to Hope Faith via the introduction of Ordinance 240046. All
communication was initiated by Councilwomen Robinson and Patterson
Hazley. They hosted meetings in partnership with a coalition of Northeast
leaders. No major HUD grant should be awarded without engagement, which
must happen first, not after, decisions are made. Over $7 million is a
significant amount to one provider. There is no plan for sustainable funding.

Details of this shelter have been sparse and constantly changing, including
the number of rooms and bathrooms, and deadlines for operation. We were
told it would be a large non-congregate shelter, only to learn the City asked
for a waiver for private bathrooms for each room—which means this shelter is
a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal
taxpayer dollars can benefit the fundraising of a private, and apparently
favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods, or work
on common problems, when we are constantly misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope
Faith, Nourish KC, Morning Glory Ministries, Salvation Army, Cherith Brook,
and more. We have the majority of public housing and refugee resettlement.
There are clinics, sobriety programs, and sex trafficking outreach. Every year,
buses and vans drop off men with backpacks in our neighborhoods. We
routinely meet people from other states who come to Kansas City looking for
help. This generosity, while laudable, is not equitable. It is not a shared
commitment citywide. Spread out the funding throughout the city, rather than
putting it all in one place.

Being of service has not led to prosperity or, in many cases, basic
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functioning. Properties are boarded up or have burned down. Four
neighborhoods in the Historic Northeast accounted for 17% of the arson
cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are
simple things, but our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good
intentions. Service providers help people who are desperate as well those
who are dangerous. Everyone deserves food, clothing, and health care. While
this approach is humane, it has a serious downside. Criminal groups are
sustained and emboldened. They prey upon vulnerable houseless individuals
and upon neighborhoods. We do not have good tools to fight back.

Police cannot remove squatters without owner permission. Slumlords and
speculators don’t care, and that’s if you can find them, since many live out of
state or the country. Encampments regroup as soon as they are disbanded.
When neighborhoods complain, we are blamed. We have all been given
common sense advice that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are exaggerating); and accused
of being intolerant or racist (even though the most violent group is, and
always has been, white men).

The trickle-down economics of downtown investment have not reached our
neighborhoods. We are dismayed by claims that major expenditures, such as
a downtown baseball stadium, will somehow protect current affordable and
public housing. Such promises are only that—promises—and we have been
hearing them for decades. We need direct plans and action, with robust
investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a
transformative impact for individuals; the stories are compelling. What these
efforts fail to acknowledge is their damage to neighborhoods. Charities
promise that circumstances will improve for us all if they receive more money,
more space, and more control. Unfortunately, our experience shows this
assertion is not true. They often do not take responsibility outside their
property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for
women, families, LGBTQ+, and single Black men, who are
disproportionately impacted by homelessness, underemployment, and
lack of support.

Each community needs a way to assist people turned away from shelters—or
who are too afraid to use them in the first place—because those people come
to us. We lack the resources, knowledge, or staff to help. We have begged for
outreach teams for years because we do not wish to call the police, and do
not need to, most of the time. When we encounter an individual in mental
health or addiction crisis, injured, ill, etc., we need experts to come here.

Please work with multiple providers to give them capacity to respond to
complex RFPs, gain community trust, and deliver quality services at the right
scale. A shelter that works for single men may not be a safe environment for
women with children or youth aging out of foster care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract





new business or housing investment if Paseo West is expected to bear the
brunt of Kansas City’s social problems. It is not acceptable for outsiders to
drop off supplies at encampments, or on the streets, leaving garbage by the
metric ton along every neighborhood bordering Independence Avenue. It is
not fair for wealthy communities to write checks to our local charities, yet
refuse to share their neighborhoods. They can build affordable housing and
welcome service providers. Open a shelter. We already have—for the last
century.

Urban renewal efforts are slow at best. That inattention not only costs Kansas
City more residents and a more robust tax base, it destroys momentum and
could make revitalization impossible. In the case of Columbus Park, urban
renewal was stalled by unfortunate decisions by the City, LCRA, and Housing
Authority. These decisions enabled speculation instead of development. Our
contracts were signed around the same time as Beacon Hill, by some of the
same parties. What's the difference? We did not get the same investment,
incentives, or priority.

Now, it could be too late. It's a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been
asking for since the mid 1950s and, once again, with renewed efforts in the
late 1990s. Today, we must contend with inflation, high lending costs, high
labor costs, more expensive energy codes, and requirements from the Fire
Department that make urban infill challenging, expensive, and unattractive to
even the most stalwart infill developer. We lack an economic engine to boost
the community. The public housing needs maintenance and improved
management. Our history is crumbling as some of our multi-family buildings,
held hostage by “investors,” fall apart. Some of our residents are at risk of
being displaced due to skyrocketing property taxes; speculators, meanwhile,
pay a pittance. We need a long-term strategic plan that we have, so far, failed
to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and
frustration at public meetings. This latest episode is not new. It is yet another
blow after too many. We don’t expect you to know these facts. We ask you to
provide real public engagement, and investment, in order to stop this cycle
once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and
their aides, for their hard work and dedication. We appreciate Councilman
Rea and Councilwoman French for attending our meeting and remaining
informed.

Sincerely,

Maria Valenti






From: Bernadette Rodina

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Forest; Public Testimony; Justis, Amy; Berry, Rita

Subject: Ordinance #240046

Date: Tuesday, January 23, 2024 12:04:32 PM

Columbus Park hereby rejects Ordinance #240046

Bernadette Rodina
518 Gillis St.
Kansas City, MO, 64106
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From: Shelby Herrick

To: MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt, Brian; Decker,
Eorest; Public Testimony; Justis, Amy; Berry, Rita; Public Testimony; Rea, Crispin

Subject: DEEP Concerns for ordinance 240046

Date: Monday, January 22, 2024 5:34:18 AM

“The neighborhoods we live in impact our lives in so
many ways: they determine who we know, what
resources and opportunities we have access to, the
quality of schools our kids go to, our sense of security
and belonging, and even how long we live.” — Seth D.

Kaplan, Fragile Neighborhoods: Repairing American
Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt;
Councilwomen Robinson, Patterson Hazley, French, and
Bough; Councilmen Rea, Curls, and Rogers; Director of
Housing Blaine Proctor; Assistant City Manager Mario
Vasquez; Neighborhood Services Director Forest
Decker.

At a public meeting at the Northeast Kansas City
Chamber, on Wednesday, January 17" the words
“fragile” and “vulnerable” came up many times, for both
neighborhoods and individuals. The purpose of the
meeting was to discuss HOME ARP funds for a single,
citywide, non-congregate homeless shelter. Nearly 200
people (we ran out of Zoom capacity) from eight
neighborhoods spoke about the fragility of their
communities: chronic disinvestment; lack of public
engagement and partnership; the consolidation of
services; outdated infrastructure; crime; vacant
buildings; and blight and garbage. We need resources to
“fill up the well.” Instead, being of service leads to more
services.

We are trapped in a pattern that has endured over
100 years.

In spite of assurances, there was no public engagement
before the City awarded funds to Hope Faith via the
introduction of Ordinance 240046. All communication
was initiated by Councilwomen Robinson and Patterson
Hazley. They hosted meetings in partnership with a
coalition of Northeast leaders. No major HUD grant
should be awarded without engagement, which must
happen first, not after, decisions are made. Over $7
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million is a significant amount to one provider. There is
no plan for sustainable funding.

Details of this shelter have been sparse and ever
changing, including the number of rooms and bathrooms,
and deadlines for operation. We were told it would be a
large non-congregate shelter, only to learn the City asked
for a waiver for private bathrooms for each room—
which means this shelter is a congregate one. The grant
includes expansion and fundraising. These future plans
have not been disclosed, and we are surprised that
federal taxpayer dollars can benefit the fundraising of a
private, and apparently favored, non-profit organization.

As citizens, we do not know how to repair our
neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive,
ShelterKC, Hope Faith, Nourish KC, Morning Glory
Ministries, Salvation Army, Cherith Brook, and more.
We have the majority of public housing and refugee
resettlement. There are clinics, sobriety programs, and
sex trafficking outreach. Every year, buses and vans drop
off men with backpacks in our neighborhoods. We
routinely meet people from other states who come to
Kansas City looking for help. This generosity, while
laudable, is not equitable. It is not a shared commitment
citywide.

Being of service has not led to prosperity or, in many
cases, basic functioning. Properties are boarded up or
have burned down. Four neighborhoods in the Historic
Northeast accounted for 17% of the arson cases from
2020-22. Violence is on the rise while police are
stretched thin. We struggle to keep parks safe and clean,
and sidewalks repaired. These are simple things, but our
neighborhoods don’t have them.

Neighborhoods struggle with the unintended
consequences of good intentions. Service providers help
people who are desperate as well those who are
dangerous. Everyone deserves food, clothing, and health
care. While this approach is humane, it has a serious
downside. Criminal groups are sustained and
emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have
good tools to fight back.





Police will not remove squatters without owner
permission. Slumlords and speculators don’t care, and
that’s if you can find them, since many live out of state
or the country. Encampments regroup as soon as they are
disbanded. When neighborhoods complain, we are
blamed. We have all been given common sense advice
that does not work; informed we are not competent
(vacant buildings are our problem); gaslit (we are
exaggerating); and accused of being intolerant or racist
(even though the most violent group is, and always has
been, white men).

The trickle-down economics of downtown investment
have not reached our neighborhoods. We are dismayed
by claims that major expenditures, such as a downtown
baseball stadium, will somehow protect current
affordable and public housing. Such promises are only
that—promises—and we have been hearing them for
decades. We need direct plans and action, with robust
investment, and not assertions of future benefits that
never arrive.

Grants for homelessness provide siloed solutions. They
can have a transformative impact for individuals; the
stories are compelling. What these efforts fail to
acknowledge is their damage to neighborhoods. Charities
promise that circumstances will improve for us all if they
receive more money, more space, and more control.
Unfortunately, our experience shows this assertion is not
true. They often do not take responsibility outside their
property line.

Homelessness is everywhere. Services should be
everywhere.

We endorse dispersed non-congregate shelters with
special support for women, families, LGBTQ+, and
single Black men, who are disproportionately
impacted by homelessness, underemployment, and
lack of support.

Each community needs a way to assist people turned
away from shelters—or who are too afraid to use them in
the first place—because those people come to us. We
lack the resources, knowledge, or staff to help. We have
begged for outreach teams for years because we do not
wish to call the police, and do not need to, most of the
time. When we encounter an individual in mental health
or addiction crisis, injured, ill, etc., we need experts to





come here.

Please work with multiple providers to give them
capacity to respond to complex RFPs, gain community
trust, and deliver quality services at the right scale. A
shelter that works for single men may not be a safe
environment for women with children or youth aging out
of foster care.

Paseo Gateway must be given the opportunity to
succeed; we cannot attract new business or housing
investment if Paseo West is expected to bear the brunt of
Kansas City’s social problems. It is not acceptable for
outsiders to drop off supplies at encampments, or on the
streets, leaving garbage by the metric ton along every
neighborhood bordering Independence Avenue. It is not
fair for wealthy communities to write checks to our local
charities, yet refuse to share their neighborhoods. They
can build affordable housing and welcome service
providers. Open a shelter. We already have—for the last
century.

Urban renewal efforts are slow at best. That inattention
not only costs Kansas City more residents and a more
robust tax base, it destroys momentum and could make
revitalization impossible. In the case of Columbus Park,
urban renewal was stalled by unfortunate decisions by
the City, LCRA, and Housing Authority. These decisions
enabled speculation instead of development. Our
contracts were signed around the same time as Beacon
Hill, by some of the same parties. What’s the difference?
We did not get the same investment, incentives, or
priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing
Columbus Park has been asking for since the mid 1950s
and, once again, with renewed efforts in the late 1990s.
Today, we must contend with inflation, high lending
costs, high labor costs, more expensive energy codes,
and requirements from the Fire Department that make
urban infill challenging, expensive, and unattractive to
even the most stalwart infill developer. We lack an
economic engine to boost the community. The public
housing needs maintenance and improved management.
Our history is crumbling as some of our multi-family
buildings, held hostage by “investors,” fall apart. Some
of our residents are at risk of being displaced due to





Sincerely,
Shelby Herrick

skyrocketing property taxes; speculators, meanwhile, pay
a pittance. We need a long-term strategic plan that we
have, so far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so
much anger and frustration at public meetings. This
latest episode is not new. It is yet another blow after too
many. We don’t expect you to know these facts. We ask
you to provide real public engagement, and investment,
in order to stop this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and
Patterson Hazley, and their aides, for their hard work and
dedication. We appreciate Councilman Rea and
Councilwoman French for attending our meeting and
remaining informed.






From: Shon Hall

To: Public Testimony; MayorQ; Bough, Andrea; Melissa Patterson Hazley; Robinson, Melissa; Vasquez, Mario; Platt,
Brian; Decker, Forest; Justis, Amy; Berry, Rita; Rea, Crispin

Subject: As residents and homeowners within Columbus Park, we reject Ordiance #240046

Date: Monday, January 22, 2024 12:37:43 AM

The neighborhoods we live in impact our lives in so many ways: they
determine who we know, what resources and opportunities we have
access to, the quality of schools our kids go to, our sense of security and
belonging, and even how long we live.” — Seth D. Kaplan, Fragile

Neighborhoods: Repairing American Society, One Zip Code at a Time

To: Mayor Quentin Lucas; City Manager Brian Platt; Councilwomen
Robinson, Patterson Hazley, French, and Bough; Councilmen Rea, Curls,
and Rogers; Director of Housing Blaine Proctor; Assistant City Manager
Mario Vasquez; Neighborhood Services Director Forest Decker.

At a public meeting at the Northeast Kansas City Chamber, on Wednesday,
January 17th, the words “fragile” and “vulnerable” came up many times,
for both neighborhoods and individuals. The purpose of the meeting was to
discuss HOME ARP funds for a single, citywide, non-congregate homeless
shelter. Nearly 200 people (we ran out of Zoom capacity) from eight
neighborhoods spoke about the fragility of their communities: chronic
disinvestment; lack of public engagement and partnership; the
consolidation of services; outdated infrastructure; crime; vacant buildings;
and blight and garbage. We need resources to “fill up the well.” Instead,
being of service leads to more services.

We are trapped in a pattern that has endured over 100 years.

In spite of assurances, there was no public engagement before the City
awarded funds to Hope Faith via the introduction of Ordinance 240046. All
communication was initiated by Councilwomen Robinson and Patterson
Hazley. They hosted meetings in partnership with a coalition of Northeast
leaders. No major HUD grant should be awarded without engagement,
which must happen first, not after, decisions are made. Over $7 million is a
significant amount to one provider. There is no plan for sustainable
funding.

Details of this shelter have been sparse and ever changing, including the
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number of rooms and bathrooms, and deadlines for operation. We were told
it would be a large non-congregate shelter, only to learn the City asked for
a waiver for private bathrooms for each room—which means this shelter is
a congregate one. The grant includes expansion and fundraising. These
future plans have not been disclosed, and we are surprised that federal
taxpayer dollars can benefit the fundraising of a private, and apparently
favored, non-profit organization.

As citizens, we do not know how to repair our neighborhoods,
or work on common problems, when we are misled.

This area hosts City Union Mission, ReStart, Bee Hive, ShelterKC, Hope
Faith, Nourish KC, Morning Glory Ministries, Salvation Army, Cherith
Brook, and more. We have the majority of public housing and refugee
resettlement. There are clinics, sobriety programs, and sex trafficking
outreach. Every year, buses and vans drop off men with backpacks in our
neighborhoods. We routinely meet people from other states who come to
Kansas City looking for help. This generosity, while laudable, is not
equitable. It is not a shared commitment citywide.

Being of service has not led to prosperity or, in many cases, basic
functioning. Properties are boarded up or have burned down. Four
neighborhoods in the Historic Northeast accounted for 17% of the arson
cases from 2020-22. Violence is on the rise while police are stretched thin.
We struggle to keep parks safe and clean, and sidewalks repaired. These are
simple things, but our neighborhoods don’t have them.

Neighborhoods struggle with the unintended consequences of good
intentions. Service providers help people who are desperate as well those
who are dangerous. Everyone deserves food, clothing, and health care.
While this approach is humane, it has a serious downside. Criminal groups
are sustained and emboldened. They prey upon vulnerable houseless
individuals and upon neighborhoods. We do not have good tools to fight
back.

Police will not remove squatters without owner permission. Slumlords and
speculators don’t care, and that’s if you can find them, since many live out
of state or the country. Encampments regroup as soon as they are





disbanded. When neighborhoods complain, we are blamed. We have all
been given common sense advice that does not work; informed we are not
competent (vacant buildings are our problem); gaslit (we are exaggerating);
and accused of being intolerant or racist (even though the most violent
group is, and always has been, white men).

The trickle-down economics of downtown investment have not reached our
neighborhoods. We are dismayed by claims that major expenditures, such
as a downtown baseball stadium, will somehow protect current affordable
and public housing. Such promises are only that—promises—and we have
been hearing them for decades. We need direct plans and action, with
robust investment, and not assertions of future benefits that never arrive.

Grants for homelessness provide siloed solutions. They can have a
transformative impact for individuals; the stories are compelling. What
these efforts fail to acknowledge is their damage to neighborhoods.
Charities promise that circumstances will improve for us all if they receive
more money, more space, and more control. Unfortunately, our experience
shows this assertion is not true. They often do not take responsibility
outside their property line.

Homelessness is everywhere. Services should be everywhere.

We endorse dispersed non-congregate shelters with special support for
women, families, LGBTQ+, and single Black men, who are
disproportionately impacted by homelessness, underemployment, and
lack of support.

Each community needs a way to assist people turned away from shelters—
or who are too afraid to use them in the first place—because those people
come to us. We lack the resources, knowledge, or staftf to help. We have
begged for outreach teams for years because we do not wish to call the
police, and do not need to, most of the time. When we encounter an
individual in mental health or addiction crisis, injured, ill, etc., we need
experts to come here.

Please work with multiple providers to give them capacity to respond to
complex RFPs, gain community trust, and deliver quality services at the





right scale. A shelter that works for single men may not be a safe
environment for women with children or youth aging out of foster care.

Paseo Gateway must be given the opportunity to succeed; we cannot attract
new business or housing investment if Paseo West is expected to bear the
brunt of Kansas City’s social problems. It is not acceptable for outsiders to
drop off supplies at encampments, or on the streets, leaving garbage by the
metric ton along every neighborhood bordering Independence Avenue. It is
not fair for wealthy communities to write checks to our local charities, yet
refuse to share their neighborhoods. They can build affordable housing and
welcome service providers. Open a shelter. We already have—for the last
century.

Urban renewal efforts are slow at best. That inattention not only costs
Kansas City more residents and a more robust tax base, it destroys
momentum and could make revitalization impossible. In the case of
Columbus Park, urban renewal was stalled by unfortunate decisions by the
City, LCRA, and Housing Authority. These decisions enabled speculation
instead of development. Our contracts were signed around the same time as
Beacon Hill, by some of the same parties. What’s the difference? We did
not get the same investment, incentives, or priority.

Now, it could be too late. It’s a post-Covid world.

We had an ideal opportunity to build the housing Columbus Park has been
asking for since the mid 1950s and, once again, with renewed efforts in the
late 1990s. Today, we must contend with inflation, high lending costs, high
labor costs, more expensive energy codes, and requirements from the Fire
Department that make urban infill challenging, expensive, and unattractive
to even the most stalwart infill developer. We lack an economic engine to
boost the community. The public housing needs maintenance and improved
management. Our history is crumbling as some of our multi-family
buildings, held hostage by “investors,” fall apart. Some of our residents are
at risk of being displaced due to skyrocketing property taxes; speculators,
meanwhile, pay a pittance. We need a long-term strategic plan that we
have, so far, failed to figure out how to pay for.

This entrenched pattern is the reason you witness so much anger and





frustration at public meetings. This latest episode is not new. It is yet
another blow after too many. We don’t expect you to know these facts. We
ask you to provide real public engagement, and investment, in order to stop
this cycle once and for all.

Columbus Park thanks Councilwomen Robinson and Patterson Hazley, and
their aides, for their hard work and dedication. We appreciate Councilman
Rea and Councilwoman French for attending our meeting and remaining
informed.

Shon Hall
mshonhall@gmail.com

"This is the true joy in life - being used for a purpose recognized by yourself as a mighty one;
being thoroughly worn out before you are thrown on the scrap heap; being a force of nature
instead of a feverish selfish little clod of ailments and grievances complaining that the world
will not devote itself to making you happy." ~George Bernard Shaw
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