T KCWATER o
ORDINANCE NO. 231025

Water Main Replacement in the Area of E. 27" Street to E. 634 Street from Prospect Avenue to
U.S. 40 Highway

Authorizing a $4,091,108.00 construction contract with Rodriguez Mechanical Contractors, Inc.,
for the Water Main Replacement in the Area of E. 27th Street to E. 63rd Street from Prospect
Avenue to U.S. 40 Highway project; and authorizing a maximum expenditure of $4,505,718.00.

December 13, 2023

Transportation, Infrastructure & Operations
Committee


Presenter
Presentation Notes
Contract No. 9600 / Project No. 80002275 
The M/WBE goals for the construction project were established by CREO KC (Civil Rights & Equal Opportunity) at 11% MBE and 11% WBE on October 11, 2023 as part of CREO KC’s Annual Goal Program.
Subcontracting information was submitted to CREO KC for review and determination for the construction project on November 16, 2023, and was approved on November 22, 2023 with 11% MBE and 11% WBE participation.
There are Affirmative Action Program requirements in this contract.

Project Justification
The Water Services Department is undertaking this construction project to improve distribution system reliability, increase hydraulic conveyance capacity, and support fire protection to replace aging, break-prone cast iron (CIP) water mains with ductile iron pipe (DIP).
Project Description
This Project in general consists of replacing approximately 11,050 linear feet (LF) of 6-inch, 8-inch, and 12-inch break-prone or obsolete water mains within the project limits, generally defined as E. 27th Street to E. 63rd Street from Prospect Avenue to U.S. 40 Highway, in Kansas City, Jackson County, Missouri.
The specific mains to be replaced and other distribution system improvements within the project limits consist of the following:  
Replace 1,150 LF of 6-inch CIP water main with 8-inch DIP along Spruce Avenue between E. 27th Street and E. 29th Street;
Replace 400 LF of 6-inch CIP water main with 8-inch DIP along E. 30th Street between Kensington Avenue and Cypress Avenue;
Replace 1,000 LF of 6-inch CIP water main with 8-inch DIP along Brighton Avenue between E. 31st Street to the north dead end;
Replace 900 LF of 12-inch CIP water main with 12-inch DIP along Linwood Green Park between E. 32nd Street to the south dead end;
Replace 750 LF of 6-inch CIP water main with 8-inch DIP along Crescent Avenue between E. 39th Street to the north 750 feet;
Replace 600 LF of 12-inch CIP water main with 12-inch DIP along Pittman Road between E. 41st Street south and then north to I-70;
Replace 1,000 LF of 6-inch CIP water main with 8-inch DIP along E. 43rd Street S. between Blue Ridge Boulevard to U.S. 40 Highway;
Replace 600 LF of 8-inch CIP water main with 8-inch DIP along Ditzler Avenue between E. 43rd Street to E. 44th Street;
Replace 850 LF of 12-inch CIP water main with 12-inch DIP along Blue Ridge Cutoff between Royal Way to the south 850 feet;
Replace 1,450 LF of 8-inch CIP water main with 8-inch DIP along Evanston Avenue between E. 47th Street to Creston Avenue;
Replace 1,350 LF of 6-inch CIP water main with 8-inch DIP along S. Benton Avenue between E. 48th Street to E. 51st Street;
Replace 1,400 LF of 6-inch CIP water main with 8-inch DIP along Chestnut Avenue between E. 52nd Street to E. 54th Street;
Replace 650 LF of 8-inch CIP water main with 8-inch DIP along Spruce Avenue the middle 650 LF between E. 52nd Street and E. 53rd Street;
Replace 350 LF of 6-inch CIP water main with 8-inch DIP along E. 52nd Street between Brighton Avenue and Quincy Avenue;
Replace 550 LF of 6-inch CIP water main with 8-inch DIP along Chelsea Avenue between Blue Parkway to E 49th Street;
Replace 700 LF of 8-inch CIP water main with 8-inch DIP along Ararat Drive between Eastwood Trafficway To Bristol Avenue;
Replace 1,350 LF of 6-inch CIP water main with 8-inch DIP along E. 67th Street from Jackson Avenue to Elmwood Avenue;
Replace 675 LF of 8-inch CIP water main with 8-inch DIP along Cleveland Avenue between E. 74th Street to E. 73rd Street;
Replace 400 LF of 6-inch CIP water main with 8-inch DIP along E. 75th Street between Askew Avenue and Bales Avenue; and
Replace 825 LF of 8-inch CIP water main with 8-inch DIP along E. 75th Street between Manchester Avenue and Hullwood Avenue.
The work will include the transfer of customers’ water service connections from existing water mains to new water mains.  The amount of this contract is $4,091,108.00.
The term of this contract is 425 calendar days. 
Solicitation
This project was advertised in accordance with the City’s requirements.  Public bids were opened on October 31, 2023 with 3 bidders responding.
Awardee/Subcontracting Participation
Rodriguez Mechanical Contractors, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $4,091,108.00, with subcontracting participation of 11% MBE and 11% WBE.
Other Bidders/Subcontracting Participation
Other bids received with proposed subcontracting participation is as follows:
Leath & Sons, Inc. / $4,453,179.00 / 11% MBE & 11% WBE participation
Infrastructure Solutions, LLC / $4,970,800.00 / 11% MBE & 11% WBE participation
Estimated Project Cost
The estimated opinion of probable construction costs for this project is $6,228,585.24.
 

The following proactive public engagements methods will be used on this project:
Public information sheet will be posted to KC Water’s website,
Public meeting will be held virtually,
Contractor and project manager information will be distributed during the project, and
Contractors will notify customers prior to traffic disruption and brief water outages.


SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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FY24 Planned Construction Projects

Actual/Estimated

Within EPAEJ

Project Number [Project Name Cost Council District Area
80002278  [WMR Main St to US 71 Hwy, 39th St to 51st St S 3,183,840.00 3,4 Yes
80002288 |WMR along 1st St, Guinotte Ave to Campbell St to I-35 S 2,066,680.00 4 Yes
80002225 \WMR State Line Rd to Wornall, 84th St to Ward Pkwy S 4,080,800.00 6 No
80002226 \WMR Superior to 1-435, Gardner to 9th St S 4,200,800.00 4 Yes
80002222 |WMR Prospect from Linwood to 63rd St (Phase 1) S 7,274,372.00 3,5 Yes
80002487 WMR HWY 350 - Emergency Contract S 447,561.00 5 Yes
80002279 |WMR Truman Rd to 27th St, Grand to Brooklyn S 2,783,000.00 3,4 Yes
89008516  [Wornall Rd - 74th St to 79th St - PW S 1,156,125.30 6 No
81000832  W0th & Monroe WMR - OCP S 1,349,023.50 3 Yes
80002277  |[WMR in the Area of W 11th Street to W 17th St, Main Street to Jefferson St S 3,062,093.00 4 Yes
80002465 |WMR Holmes Rd and Blue Ridge Blvd to Prospect Ave Elevated Water Storage Tank | $ 3,554,000.00 6 No
80002275 \WMR in the Area of E 27th Street to E 63rd St, Prospect Ave to US 40 HWY S 4,505,718.00 3,5 Yes
80002334 MWMR in the Area of E. Truman Road to Wabash, E. 24th St to Troost Ave S 4,000,000.00 3 Yes
80002342 WMR Walnut to Campbell St, Truman to 20th St S 3,174,468.40 3,4 No
80001964 [WMR 350 & Noland S 3,407,073.00 5 Yes
80002272 WMR in the Area of MLK Jr Blvd to E 69th Ter, State Line Rd to Prospect Ave S 4,471,000.00 4,5,6 Yes
80002306 |WMR at the Charles B. Wheeler Downtown Airport along NW Lou Holland Drive S 1,000,000.00 4 Yes
80002270 |[WMR in the Area of NW Harlem Rd to 14th St, Baltimore Ave to Jefferson St S 1,950,000.00 4 Yes
80002280 |WMR in the Area of W 46th St to W 50th St, Liberty St to Main St S 2,084,185.61 4 Yes
80002218 |[WMR Fairchild Dr to Kensington Ave, E 149th St to W Markey Rd S 2,750,000.00 6 Yes

FY24 Budget:
$56,000,000.00

22.0 Miles Bid to
Date totaling $53.6M

2.16 Miles
Advertised totaling
$2.5M

13.66 Miles in EJ
Area

Overall CUP M/WBE

Approval:
MBE =21%
WBE =11%
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T KCWATER

ORDINANCE NO. 231025

PROACTIVE PUBLIC ENGAGEMENT

Public information sheet posted WATER

y
Public meeting held virtually: WATER MAIN Eene e
*  KC Water/City leaders invited internally EE&E&E.EMEELW L '
» Affected customers receive postcard invitation bbwmmiidibiell G i
* Project team gives overview of project and construction activity DfB"n‘?m%:e[:wL‘{mm“&T“’“E;“ S

Andrews Drive to Wornall Road

PUBLIC MEETING

impact
* Meeting recorded and posted online

When: Tuesday, October 13,2020
6:00 pm.

Ongoing during work: —_ _ g
« Contractor and Project Manager information distributed e N :
Contractors notify customers prior to traffic disruption and brief B ) E—— ’

water outages
October 2020 to June 2021



https://www.kcwater.us/projects



