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Who We Are?
• The Housing Trust Fund (HTF) was established in 2018 by Ord. 180719 to implement 

neighborhood revitalization, housing development, and preservation projects in 
accordance with the City’s housing policy.  

• In 2021, Ord. 210873 established the process by which funds would be allocated from 
the Housing Trust Fund.

• Created the Housing Trust Fund Board to review applications and recommend 
projects to Council through a bi-annual RFP process.

• Named priorities and requirements to guide the review and evaluation of 
projects.

• For this RFP, up to $9,000,000 is available to award towards projects.

Housing and Community Development 
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Housing Trust Fund Advisory Board

Ordinance #230084Housing and Community Development 4

• Kavya Shankar, Trust Neighborhoods (Chair)

• Erik Dickinson, Urban Ranger Corps

• John Fierro, Mattie Rhodes Center

• Melissa Ferrer-Civil, KC Tenants

• A.J. Herrmann, Accelerator for America

• Shalaunda Holmes, Urban Neighborhood Initiative

• Geoff Jolley, LISC Greater Kansas City 

• DeJanae Moreland, KC Tenants

• Rosemary Salerno, Realtor and owner of Vintage Market Days of Kansas City



5

What We Do

PRIORITIES:
• The longer the length of the affordability the higher the priority.

• Depth of affordability, with higher priority for projects that serve 
very low (50% AMI) and extremely low (30% AMI) households.

• Number of affordable units created per HTF dollar invested.

• Projects which include a higher percentage of units suitable for 
families (2+ bedrooms).

• Social housing opportunities (co-ops, land trusts, etc.).

GUIDANCE PROVIDED BY ORDINANCE 210873
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What We Do

• At least 20% for Affordable Rental Creation

• At least 20% for Affordable Rental Preservation 

• At least 10% for Transitional Housing and Permanent Supportive Housing 

• At least 10% for Homeownership support and/or retention programs 

Ordinance #230084

GUIDANCE PROVIDED BY ORDINANCE 210873

FUNDING MINIMUMS:
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The maximum grant awards given to for-profit developers is 10% of
their total development costs (15% of total development costs for
nonprofits).

The maximum loan award to for-profit developers is 20% of costs (30%
of costs for nonprofits).

Ordinance #230084

GUIDANCE PROVIDED BY ORDINANCE 210873

MAXIMUM ALLOCATIONS PER PROJECT:
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Round III RPF Released 
7/24/2023

Housing Trust Fund 
workshop 

Greg Klice Community 
Center In-person 11am -

1pm 

7/26/2023

Housing Trust Fund 
workshop 

Southeast Community 
Center In-person 6pm -

8pm 

8/1/2023

Round III RFP closes
at 4:00pm CST 

8/30/2023

HTF Regular Meeting High 
Level overview (Public 

Meeting)
9/25/2023

Public Comments on 
applications 

(virtual zoom meeting)
10-10-2023 

5:30pm -7:30pm

HTF Special Meeting Closed 
Session 10/23/2023

1:00-4:00 pm

may need more time

HTF Meeting closed session 
10/24/2023

(Virtual)

just in case  

Round III Awardee 
Information made Public

11/01/2023

Present to City  Council 

month of November 2023

Housing and Community Development 

HTF Round III Timeline
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General Comments from the Board 

The Housing Trust Fund is a central piece of the City’s efforts to address our 
shortage of affordable housing.

• Unanimous vote

• Many strong applications submitted

• Focusing on key relationships with property management and tenants

• Seeking continuous feedback from applicants and community members

Ordinance #230084Housing and Community Development 9



10

OVERVIEW OF APPLICATIONS RECEIVED

Eligible Project Applications 19

Incomplete Project Applications ​10

Ineligible Project Applications 3

Total Project Applications 32

Housing and Community Development 
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Affordable Housing Creation 9

Homeownership & Retention 2

Housing Preservation (Rental) 6

Transitional & Supportive Housing 2

ELIGIBLE APPLICATIONS BY PROJECT TYPE
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ELIGIBLE APPLICATIONS BY COUNCIL DISTRICTS

District 
Total Project 

Budgets
Project 

Applications

1 $ 0 0

2 $ 0 0

3 $ 130,388,358 11

4 $ 234,716,132 4

5 $ 67,150,000 3

6 $   29,500,000 1

Housing and Community Development 

58% of eligible applications 
received were in the 3rd

District (compared to 61% in 
RFP 2).

13 of the eligible applicants 
were non-profits and 6 were 
for-profit entities. 

4 of the eligible applicants 
sought loans and 15 sought 
grants.
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Moving Forward
Considerations that guide evaluation
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RFP3 Affordable 

Housing 

Preservation 

(Rental) 

Affordable 

Housing 

Creation

Transitional 

& 

Supportive 

Housing

Homeownership 

& Retention

Funds 

allocated 

based 

on11/29/23 

funding 

modifications 

from Council $2,575,000 $4,600,000 $2,035,999 $630,000

Projects 

supported 2 4 2 2

Affordable 

units created 

or preserved 373 286 36 81

RECOMMENDED PROJECTS BY CATEGORY
Note: Continued heavy investment in 
preservation of existing affordable 
rental units in this allocation, plus a 
continued emphasis on transitional and 
supportive housing to meet some of our 
greatest unmet needs (housing with 
services for people with special housing 
needs – people experiencing 
homelessness, older adults, people with 
disabilities, veterans). 

Comparative info from RFP 2:
• Rental creation: $2,300,000 across 2 

projects (65 units)
• Rental preservation: $2,525,362 across 

3 projects (262 units)
• Transitional and supportive housing: 

$4,638,378 across 4 projects (177 
units)

• Homeownership: $1,798,430 across 3 
projects (37 units)
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Total HTF funding allocated based on 

funding modifications made by Council $9,840,999

Number of projects 10

Total number of units across projects 1,005

Number of affordable units across projects 776

Average HTF investment per unit based on 

funding modifications made by Council $12,681.70

RECOMMENDED PROJECTS
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