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ORDINANCE NO. 231027
Water Main Replacement in the Area of E. Truman Road to E. 24th Street, Walnut Street to 
Wabash Avenue

Authorizing a $6,522,244.00 construction contract with Rodriguez Mechanical Contractors, Inc.,
for the Water Main Replacement in the Area of E. Truman Road to E. 24th Street, Walnut Street
to Wabash Avenue project; and authorizing a maximum expenditure of $7,174,468.40.

December 13, 2023

Transportation, Infrastructure & Operations 
Committee

KC Water

Presenter
Presentation Notes
Contract No. 9659 / Project No. 80002334 The M/WBE goals for the construction project were established by CREO KC (Civil Rights & Equal Opportunity) at 11% MBE and 11% WBE on August 28, 2023 as part of CREO KC’s Annual Goal Program.Subcontracting information was submitted to CREO KC for review and determination for the construction project on November 30, 2023, and was approved on December 5, 2023 with 11% MBE and 11% WBE participation.There are Affirmative Action Program requirements in this contract. Project JustificationThe Water Services Department is undertaking this construction project to improve distribution system reliability, increase hydraulic conveyance capacity, and support fire protection to replace aging, break-prone cast iron (CIP) water mains with ductile iron pipe (DIP).Project DescriptionThis Project in general consists of replacing approximately 15,100 linear feet (LF) of 6-inch, 8-inch, 12-inch, and 24-inch break-prone or obsolete water mains within the project limits, generally defined as E. Truman Road to E. 24th Street, Walnut Street to Wabash Avenue, in Kansas City, Jackson County, Missouri.The specific mains to be replaced and other distribution system improvements within the project limits consist of the following:  Replace 513 LF from Wabash Avenue from E. 20th Street to E. 21st Street; Replace 308 LF from E. 18th Street from Wabash Avenue to Olive Street; Replace 515 LF from Olive Street from E. 18th Street to dead end cul-de-sac (approximately 17th Street);Replace 679 LF in easement from Brooklyn Avenue to cul-de-sac of Olive Street; Replace 761 LF from Garfield Avenue and easement from E. 18th Street to E. 16th Street Terrace; Replace 761 LF from Woodland Avenue from E. 18th Street to E. 16th Street; Replace 626 LF from Vine Street from E. 24th Street to E. 22nd Street Terrace; Replace 351 LF from E. 24th Street from Vine Street to Highland Avenue;Replace 1,071 LF from The Paseo Boulevard south bound lane to Woodland Avenue; Replace 167 LF from Highland Avenue from E. Truman Road towards north in dead-end cul-de-sac; Replace 150 LF from Vine Street from E. Truman Road towards north in dead-end cul-de-sac;Replace 1,176 LF from The Paseo Boulevard south bound lanes from E. Truman Road to E. 17th Street Terrace; Replace 1,192 LF from The Paseo Boulevard north bound lanes from E. Truman Road to E. 17th Street Terrace; Replace 166 LF from E. 17th Terrace with 8-inch and 12-inch DIP from the Paseo Boulevard south bound lane to The Paseo Boulevard north bound lane; Replace 373 LF along E. 17th Street from The Paseo Boulevard south bound lane to Lydia Avenue; Replace 860 LF from Forest Avenue from E. 22nd Street to south side of Burlington Railroad tracks (approximately 20th Street); Replace 390 LF from E. 22nd Street from Forest Avenue to Tracy Avenue; Replace 1,875 LF from Forest Avenue from E. 16th Street to north side of Burlington Railroad tracks (approximately 22nd Street);Replace 619 LF from E. 19th Street from Forest Avenue to right-of-way of 71 Highway; Replace 493 LF from Troost Avenue from E. 18th Street to E. 19th Street;Replace 327 LF from Forest Avenue to Tracy Avenue; and Replace 403 LF from easement (approximately Tracy Avenue) from E.16th Street to E.17th Street.The work will include the transfer of customers’ water service connections from existing water mains to new water mains.  The amount of this contract is $6,522,244.00.The term of this contract is 425 calendar days.SolicitationThis project was advertised in accordance with the City’s requirements.  Public bids were opened on November 7, 2023 with 3 bidders responding.Awardee/Subcontracting ParticipationRodriguez Mechanical Contractors, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $6,522,244.00, with subcontracting participation of 11% MBE and 11% WBE. Other Bidders/Subcontracting ParticipationOther bids received with proposed subcontracting participation is as follows:SHEDIGS IT, LLC / $6,722,324.00 / 11% MBE & 11+% WBE participationInfrastructure Solutions, LLC / $7,042,800.00 / 11% MBE & 11% WBE participationLeath & Sons, Inc. / $7,492,969.00 / 11% MBE & 11% WBE participationEstimated Project CostThe estimated opinion of probable construction costs for this project is $6,950,000.00.The following proactive public engagements methods will be used on this project:Public information sheet will be posted to KC Water’s website,Public meeting will be held virtually,Contractor and project manager information will be distributed during the project, andContractors will notify customers prior to traffic disruption and brief water outages.SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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PROACTIVE PUBLIC ENGAGEMENT

Public information sheet posted https://www.kcwater.us/projects

Public meeting held virtually:
• KC Water/City leaders invited internally
• Affected customers receive postcard invitation
• Project team gives overview of project and construction activity 

impact
• Meeting recorded and posted online 

Ongoing during work:
• Contractor and Project Manager information distributed
• Contractors notify customers prior to traffic disruption and brief 

water outages

https://www.kcwater.us/projects



