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RESOLUTION 250882 -
ARTS, CULTURE, & HERITAGE PROMOTION AND MARKETING PROPOSAL
Presented by ArtskC ~ Regional Arts Council

Order of Materials Included

1.

ArtsKCGo.com Platform Upgrades Brief
Presentation Slides - ArtsKCGo.com redevelopment by the numbers
a. Economic Impact Pages
b. Regional Impact Booklet (Insert)
Task Force Roster
Letter from Local Technology Partner, CREMA
Marketing & Promotion Recommendations from Task Force

Activation Sites Recommendations (Second Proposal from Task Force)



Presented by ArtskKC - Regional Arts Council
Request: $100,000 Investment to Enhance ArtsKCGo.com

Al
ArtsKC Platform Upgrades In Preparation for World Cup 2026 P
l wJ

Overview

Proven Platform, National Representation
ArtsKCGo.com runs on the Artsopolis system, already in use by peer cities like Cincinnati, St.
Augustine, Broward County, and San Antonio. Being part of this platform gives ArtsKC access
to shared innovations whijle ensuring our platform remains locally responsive.

Planned Enhancements

The upgrade will add a regional public art Map, user-curated cultural itineraries (including
BIPOC, LGBTQ+, and historical themes), walking tours like the KC Rainbow Tour, and
integrated blog and media content through partnerships with outlets like KCUR, The Pitch, and
KC Studio. It will also feature expanded listings that include culinary and smaj| business
par‘tners—ensuring inclusive promotion of the full cultural landscape.

Promotional Campaign
We also seek Support for a region-wide marketing effort to elevate our creative identity during
the World Cup. This campaign would celebrate local talent, drive éngagement with the

Why Now

Legacy Impact
This investment will deliver lasting infrastructure, €mpower hundreds of loca] organizations,
boost cultural tourism, and elevate Kansas City’s creative profile —before, during, and long after

the World Cup.

Conclusion

powerfully and inclusively to the world.
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WHAT THE ARTS MEAN FOR KANSAS CITY
Annuarl\_,a', the nonprofit arts and culture sector contributes to Kansas City, Missouri:
®  Over $510 million in economic activity
* Almost 8,000 jobs
Over $18 million in local tax revenye (City and Counties)
Over 3,000,000 attendees (Over 4.5 million regionally)
Generating more than $116 million in event-related spending (not including purchase of ticket)

Average spend Per non-resident is over $44 Per person, per event (again, not including t

90.4% of attendees say “This activity or venue is INspiring a sense of pride in this neighborhoad or
community.”




THE 2026 FIFA WORLD CUP: A GENERATIONAL OPPORTUNITY
® Kansas City will host § matches | 600,000+ visitors | $655M economic impact
Average visitor stay: 9 days
80-90% of visitors will not attend a match

Even those attending all 6 matches = 9 hours of soccer, 200+ hours in the city

I 50% of visitors (300,000 people) attend one arts event and spend $44 each, that's $13.2M in new
audience spending - that's a 13,1009 ROI or $132 generated far every $1 the City invests.

Key LELCEIVETR

We want it to be unmissable how non-residents can enq: with our sector and enjoy an authentic
cultural experience of K- s City, Missouri, and Artsk com and a throughout. coordinated

er that. Also an Opportunity for residents to re-engage with our
sector,

Expore Events
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Americans A
ﬁ for the Arts A.glsm&i g
The Economic and Socia] Impact of l g
Nonprofit Arts and Culture Organizations and Their Audiences in

City of Kansas City, MO

Direct Economic Activit} Organizations Audiences Total Expenditures
Total Industry Expenditures (FY2022 $394,386,138 $116,174,298 $510,560,436

Total Economic Impacts
(includes direct, indirect, and induced impacts)

Employment (Jobs) ;
Personal Income Paid to Residents $60,645,166 —
$53,328,282 $10,668 024

Local' Nonlocal’ All
Attendees Attendees Attendees
Percentage of Tota Attendance 50.0%
m -

Nonlocal! All
Attendees Attendees

Federal Tax Revenue

Food and Drink

Retail Shopping $3.68
Overnight Lodging (one night only) m

$2.85

Clothing and Accessories m

Groceries and Supplies m $3.58 m
Ckdean T ——— 20 30,53 5049

Other/Miscellaneoys m $1.84 m
| sssar | $44.03 $38.60

Source: Arts & Economic Prosperity 6: The Economic and Social Impact Study of Nonprofit Arts ang Culture
Organizations and Their Audie

Overall Average Per Person, Per Event

lences in the City of Kansas City. For more information about this study or about other
cultural initiatives in the City of Kansas City, contact ArtskKC.

Copyright 2023 by Americans for the Arts. To learn more, visit www.AEP6.AmericansForTheArts.or .
— —————=aLeficansrorTheArts.org
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The Economic and Social Impact of
Nonprofit Arts and Culture Organizations and Their Audiences in

Greater Kansas City Metropolitan Area (MO/KS)

Organizations Audiences Total Expenditures
$435,284,312 $179,908,055 $615,192,367

Direct Economic Activit)?(
Total Industry Expenditures (FY2022)

g&fﬂgi";:ﬁm’: d::zg’a:ﬁ; induced impacts) Organizations Audiences Total Impacts
$50,618,675 $64,849,135

Local’ Nonlocal!
Attendees Attendees

587,145

$60.37 $37.06

$92,888,949 $179,908,055

Nonlocal’
Attendees

Federal Tax Revenue

Percentage of Total Attendance 87.0%

Average Per Person, Per Event Expenditure $33.58
Total Event-Related Expenditures? $87,019,106

Food and Drink '

==



FY26 World Cup ACH Task Force Master Roster

Abels Owen Kansas City Repertory Theatre
Kimbertee [Anspach oxplore Lawrencs
M City of Lee's Summit, MO Cultural Arts Specialist
Poter __ TAmeil TGty of Lawrence, Kasae
m Arnold Seevers Johnson County Museum
[Karen | Badgen KC Ballet
Baker NEKC Chamber of Commerce President & CEO
[Emiy [ Behrmans Kansas City Jazz ALIVE, Inc,

Executive Director

M Bell Jackson Kansas City Jazz Orchestra

|

III

|

ill

Bennett American Jazz Museum Executive Director

m Bergrud Park University/Kansas City Comets Chief Strategic Communications Officer

Bilyea City of Overland Park, Kansas Manager Arts and Events
Blakemore Creative City KC Inc.
ol [Brack —iverlrban A e
Dalene Bradford Retired from Kauffman Center _

National Museumn of Toys and Miniatures, The

e Jrower ]
No Divide KC
Michight Biue Jazz
mm_
mm
mm Friends of Reggae International Director of Operations
mm— Writer in residence
[Cartie _ Goooan [ ansas Ciy Puie Ciray
Kansas Creative Arts Commission
[Cooper [ American Jazz Museur
M-
Evie  Jomg ]

N
mnm--
mm-_
Kansas City Public Library Diversity, Equity, and Inclusion Officer
Evin " National WWI Museum and Femri
Ohenyl[Eve Acosta Tartstand Dosigre
Linda TFalk 116 700 & Aguaser _
Mattie Rhodes Center
m Nelson-Atkins Museum of Art, The Strategy Specialist, Brand and Content
[Kristina | Gabuardy _
Scone __[Garot[ear o Amenca Srakcapears P
UMKC Conservatory
KC Ballet Executive Director
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III

elson-Atkins Museum of Art, The

City of Leawood

J
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[Pavid " Greenwald

|



FY26 World Cup ACH Task Force Master Roster

First Name] Last Name ] Organization “
mm Nerman Museum of Contemporary Art Chief Executive Officer

mm Douglas County Historical Society/Watkins Museum Executive Director
m Folly Theater, The Event Manager
[Jade Josbome T
[veighan ] Black Whie, (1 L
m Persaud Nelson-Atkins Museumn of Art, The Chief Marketing Officer
mm Truman Library Institute Director of Strategic Initatives

Kansas City Art Institute Executive VP of Academic Affairs
mm Kansas City Friends of Alvin Ailey Chief Executive Officer
m_
Hanel__Rime [ vicwest T Gamer 207553

m National Museum of Toys and Miniatures, The Curator / Senior Manager of Learning and Engagement

Rodgers Downtown Lee's Summit Main Street Executive Director
m_
m-m
m-m President & GEO

M Assistant Dean of Adrnissions B

Nel [Shama ]
mm_ Account Executive

Fip  [Shot Jpamgon s _

) Grants and Community Engagement Manager
Opus 76 Quartet _
Englewood Arts Director of Development
mm Nelson-Atkins Museum of Art, The Executive Vice President
mm Bach Aria Soloists Executive Artistic Director

Community Housing of Wyandotte County Community Building & Engagement Manager
Museum at Prajriefire (MAP) Executive Director
mm Folly Theater, The Executive Director
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Real KC, The Community member, COS
i Museum of Kansas City, The Executive Director
mm—
Intemational Relations Council Executive Director

National Wwi Museum and Memorial Vice President of Education and Interpretation
KC Melting Pot Theatre Artistic Director - Operations
VP of Marketing + Sales

Folly Theater, The Volunteer Coordinator

Vit Overtand Park

Black Archives of Mid-America Chief Executive Officer

2 Everianmert _
Development Director

Northeast Community Center

m Take the Stage/Owen Cox Dance Artistic Director, Take the Stage
Zugazagoitia Nelson-Atkins Museum of Art, The Director and CEO
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Crema

2101 Broadway Blvd
Kansas City, MO 64108

Good morning committee members,

Many of you already know the breadth and depth of ArtsKC’s impact in our community. As
active participants in the regional arts scene, we've consistently seen the benefit to our families,
friends, neighbors, and collaborators.

As longtime partners of ArtskKC, we regret that we cannot be present this morning. Even so, we
wanted to provide a few words as we consider this project:

For Crema’s part, this work includes time to:

Understand the various user & organizational needs
Evaluation of compelling examples from around the country and globally
Design & prototyping of Components, pages, and workflows
Coordination with the development partner

A primary objective is to make it easier for ArtskC employees to integrate the website with
marketing, communications, and reporting systems so that they can focus more on program
development and directly serving the venues, artists, organizations, and participants. This single
point of focus, designed for flexibility and Support of a wide range of future needs, has a
significant, compounding indirect impact for those ArtskC serves for years to come.



NOT INTENDED FOR CIRC ULATION - PRESENTED TO KC2026 DECEMBER 2024

WORLD CUP ARTS, CULTURE & HERITAGE MARKETING RECOMMENDATIONS
Host Organization: ArtskC - Regional Arts Council

WHO IS AT THE TABLE

List of Task Force Contributors

18th and Vine Lives!
American Jazz Museum

American Theatre Guild

Arts & Recreation Foundation of Overland Park
Arts Council of Johnson County

ArtsTech

Bach Aria Soloists

Black Archives of Mid-America

Black White, LILC

BNIM

City of Kansas City, Missouri

City of Lawrence, Kansas

City of Leawood, Kansas

City of Lee's Summit, Missouri

City of Lee’s Summit, Cultural Arts

City of Overland Park, Kansas

Civic Saint

Coloratura

Community Housing of Wyandotte County
Dash in Between

Douglas County Historical Society/Watkins Museum
Downtown Council/Art in the Loop Foundation
Downtown Lee’s Summit Main Street
Englewood Arts

eXplore Lawrence

Folly Theater

GF Alma Tapatia

Global Ties KC

Harriman-Jewell Series

Heart of America Shakespeare Festival
Heartland Men's Chorus

Inspire KC

International Relations Council
InterUrbanArtHouse

Johnson County Museum

Johnson County Park and Recreation District
JZ Entertainment

Kansas City Art Institute

Kansas City Ballet

Kansas City Friends of Alvin Ailey

Kansas City Jazz Orchestra

Kansas City Repertory Theatre

Kansas City Symphony

Kansas Creative Arts Commission
Kautfman Center for the Performing Arts
KC Actors Theatre
KC Fringe
KCRep
Kemp McGee Ants Culture & Community Foundation
Kemper Museum of Contemporary Art
Knell StudioWorks
Latino Arts Foundation KC
Lawrence Arts Center
Lenexa Arts Council, Lenexa Parks & Rec
Lyric Opera of KC
Mattie Rhodes Center
McDevitt Group
Mershon & McDanald
Metropolitan Ensemble Theatre (MET)
Mid-America Arts Alliance
Midwest Trust Center, JCCC
Municipal Arts Commission
Museum at Prairiefire {MAP)
Mutual Musicians Foundation
National Archives of Mid-America
National WWI Museurn and Memorial
Nelson-Atkins Museum of Art
Nerman Museum of Contemporary Art
Paragon Star
Park International Center for Music
playhaus
SOTV Creators
Spire Chamber Ensemble
Starlight Theatre
The Arts Asylum
The Culture House
The National Museum of Toys and Miniatures
The Real KC
Traditional Music Society
Truman Library institute
UMKC Conservatory
Unicorn Theatre
Union Station
Visit KCK
Visit Overland Park
PAGE 1



NOT INTENDED FOR CIRCULATION

without support or activation. Another legacy aspect of such a campaign beyond promotion
during the World Cup would be an ongoing sense of community connectedness where
community members feel more connected to the organizations in their own area, and vice

versa.

Participants would be able to self-identify and self-select how and if they would like to
participate in this collaborative marketing campaign. Those who choose to participate
(organizations and municipalities/governments) would add their marketing assets to the
coliective effort to have them transformed by our partner agency to reflect our campaign
identity to then be utilized by that organization. This would result in the development of
dedicated marketing resources for participating organizations to make implementation as
successful, uniform, and €asy as possible, especially for small to mid-size organizations with
diminished capacity for marketing compared to their larger peers. In addition to these
resources, a creative assets database would be established to help organize participants’
individual assets, as well as finalized, uniform assets for use by individuals as well as
coordinating marketing/promotion partners.

In order to effectively and comprehensively accomplish this campaign in time for preparation
for the arrival of international audiences, funding decisions must be made and funds must be

received by the end of 2025.

Marketing Engagement Technology

The arts have been impacted by shifting audience participation for decades. It is a variable that
continues to compound arts programmers, marketers, and executive leadership across the
country. Resource organizations like ArtsKC, the National Endowment for the Arts, and
Americans for the Arts are constantly striving to produce new and innovative resources to help
Support our community and harness new and evolutionary opportunities for future
sustainability and success.

One transformative innovation that could result from our region’s participation in the World Cup
could be a tool long sought after by our community, and one that other regions and, in fact,
nations have been the beneficiaries of, and that is g promotional platform for posting events
and opportunities for easy and ubiquitous access by both local and non-local audiences.
Through our work with local partners like CREMA and international technology firms, ArtsKC
has begun the process of assessing the fees and budget necessary for the development of a

ARTSKC a5



NOT INTENDED FOR CIRC ULATION

Component could be based on targeted promotions and/or upselling based on user interests
and data from previous searches and engagement.

Long-Term Technology Host

As leader of this legacy project, ArtskC would commit to serving as the host for this new suite
of tools and technologies on behalf of our arts community, given appropriate investment and
funding. This would include continued promotion of the tool, ongoing best practices and user

culture, and heritage users, as well as community member participants. In order to effectively
Sérve as a host, ArtsKC would need ongoing commitment from funders to appropriately staff
this resource.

DEFINITIONS OF SUCCESS
In order to provide feedback to our community, we have identifieq specific criteria and
outcomes that would demonstrate success and effective incorporation of the arts, culture, and
heritage sector-
Increased Visibility of Local Arts and Culture:
® Showcase local talent and cultural diversity through performances, exhibitions,
and public art.
® Enhance global recognition of the region's creative identity, attracting future
tourism and cultural investments.
Economic Impact:
® Generate revenue for local artists, arts organizations, and supporting industries
(e.g., hospitality and retail) through increased participation and sales.
¢ Boost long-term economic growth by leveraging the event to attract cultural
tourism,
Community Engagement and Inclusion:
® Foster pride and unity by representing diverse voices and cultures in the arts
programming.
® Offer accessible events and opportunities for local residents to engage with the
World Cup festivities.
Legacy Infrastructure and Programs:
e Establish lasting public art installations, cultural landmarks, or programs initiated
during the event.
e Strengthen partnerships among arts organizations, government agencies, and
private sector Sponsors for future collaboration.
Expanded Audience ang Reach:
® Introduce international visitors to local art and culture, Creating ambassadors
who promote the destination worldwide.

ARTSKC acE s



NOT INTENDED FOR CIRCULATION

WORLD CUP ARTS, CULTURE & HERITAGE RECOMMENDED ACTIVATION SITES
Hosting Organization: ArtskC - Regional Arts Council

Regardless of the organizations and areas included in the following recommendations, there
are dozens of options that could make excellent choices for activation during this
once-in-a-lifetime event. These selections have been made based on a number of factors:
- Representation of authentic and/or
historic identity of Kansas City F
- Geographical diversity and appeal
- Capacity and ease of experience for

FIFA guests , . , >
- Proximity to further engagement with - e 4 wr
the surrounding community, including X 1'*, Swwcree
small business activation, etc." = *ﬂ% @y mﬁm i
- The ability for natural and built L WA=—=E1
engagement opportunities TN
i * L v .
It is the intention of,g:t:h‘e;;T,aSk Force that, by B Lo G5 R
offering these suggéstiéns of activation sites, A ‘
developed in collaboration with our sector *;“vm ,‘ * NG it
partners, these organizations would be Overtand Park b o O% \
compensated for their selection as activation Leamocy & P ; k4
sites. In addition to direct funding for LUdl o e WW*%
programming, staffing, facility, and security  mme g il )
costs, we request site inclusion in developing 1 5 = i "}*ﬁ
transportation methodology and logistics
during event activation. Geographic Spread

ARTSKC



NOT INTENDED FOR CIRCULATION

4. Downtown Overland Park, KS
Rationale:

® Storied history

¢ Further Kansas inclusion

® Small business engagement

¢ Organic art activity

® Indoor and outdoor options
Potential Activation Opportunities

¢ JOCO heritage center
InterUrban Art House
Farmer’s market
La casa del padel
Outdoor stage/street festival
Matt Ross Community Center

5. Historic Northeast (Kansas City, MO)
Rationale:

® Authentic representation of KC history
Cultural diversity of the community
Public art abundance
Small business engagement
Venue space - potential short-term rentals
Indoor and outdoor options

e Culinary options
Potential Activation Opportunities:

® Kansas City Museum

¢ Kessler Park

6. Independence Square (Independence, MO)
(Englewood, Indep Square, Truman)
Rationale:
® Geographic diversity
Authentic regional history
Multiple activation points
Indoor and outdoor options for activation
Diverse communities
Small business engagement
Potential Activation Opportunities:
® Englewood Arts
Independence Square
Truman Library (could be focal point)
Pioneer district
Square can celebrate “small town USA”
Fort Osage

ARTSKC
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NOT INTENDED FOR CIRCULATION

10. Swope Park (Kansas City, MO)
Rationale:
® Indoor and outdoor opportunities
¢ Abundance of Space
¢ Park shelters
® Activation of Starlight, parks, and Zoo
® Geographic diversity
Potential Activation Opportunities:
® Starlight Theatre
Parks and Recreation
Glow party/Jazzoo
Use of park shelters
Ample outdoor Space for food, retail, large-scale activities (ex: drone show, hot air
balloons, fireworks, etc.)

11. West Bottoms
Rationale

e Agricultural history

® River connection to Berkley
Potential Activation Opportunities

® Mattie Rhodes Cultural Center

® The Ship

® Rock Island Bridge

12. Westside (Kansas City, KS)
Rationale:

® Storied history

¢ Literal bridge between states

® New small business activation

©  Opportunity for multiple businesses to be represented in one location

® Diversity of community
Potential Activation Opportunities:

e Culinary

e F[estivals

® Regnier Family Wonderscope Museum

OPTIMUM VENUES
We also wanted to include venues we feel are particularly adept at scaling up when needed
and easy to utilize. These could maximize Space and opportunities for the space to host
events.
¢ Swope Park
Kessler Park
West Bottoms/Rock Island Bridge
Union Station
Kauffman Lawn
English Landing Park

ARTSKC oA 5



NOT INTENDED FOR CIRCULATION

STREETCAR ARTS ASSETS HIGHLIGHTS

t £ b 1 i * Future Ampitheater Site
tpbioy { 1 * Quality HI Playhouee
* Jazz Corridor
* Copenhggﬁ'p_Theater KC Rep
SN
.J.:.ﬁ -

World War | & Maney Museum

Theaters at Crown Center

| * Union Hiit Cemetery & Just Off Broadway Theatre
0 Z 1-:'.. . - ) * Westport
: . 15! _; | ARMGUR 8LYD . l * Warwick Theater & Metropolitan Ensembile Theatrs
| ‘ I : Kansas Clty Art institute
| *
* Kemper Museum
* Nelson-Atkins Museum of Art
* Kansas Clty Library - Plaza Branch
' ‘__ * UMKC Conservatory, KCRep
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