
Dec 2023 

 
 
DATE: March 19, 2026 
TO: David Poirier, P.E., Chief Engineering Officer 

Kenneth C. Morgan, P.E., Director 
FROM: Shawn Cross, Senior Project Manager 
SUBJECT:  Bid Recommendation 

 
 
 
Project Name:       

 
 

Project Number: 81000927 
Funding Source: $100,000,000    8197-807778-611060-81000927    

$58,180,000      8110-807778-611060-81000927 (RJ 3/17/26) 
Contract Number: 1698 Budget Year: 2027 
 

Bid Summary Information           

o Bid Opening Date:      February 24, 2026   
o # of Bids Received:     2 (Two) 
o Lowest, Responsible, Responsive bid submitted by:   MegaKC Corporation 

  
 Bid Cost Breakdown 

     
Base Bid $138,320,000.00 
+Allowance   $5,480,000.00 
Total Sum of Bid: $143,800,000.00 

 
Adding a 10% construction contingency produces the following breakdown:  

Base Bid $143,800,000.00 
+Construction Contingency $14,380,000.00 
Total:   $158,180,000.00 

 

KC WATER  

ENGINEERING  
 

 
 
 
 

Todd Creek Wastewater Treatment Plant Expansion & Major Upgrades 
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Here is the bid opening summary:  
 

 
 
 
CREO Set MBE/WBE Goals:  MBE  0%   WBE 0%    
MegaKC Corporation submitted their Contractor Utilization Plan with 10% MBE and 5% WBE business 
participation to meet the Missouri SRF DBE Goals. There are no written violations of any MBE/WBE 
programs and has incurred no penalties. 
 
Project Description  

 
Experience Reference Form 
MegaKC Corporation submitted the required Evidence of Competency and Experience Reference 
Form/Summary for similar projects. All projects were completed within the last 10 years (or for similar 
projects).  Bid forms and price were reviewed and were higher than the Engineer’s Opinion of Probable 
Construction Cost and was acceptable. 
 
Claims and Lawsuits 

o Number of liens/judgements against the company:  0 

o Number of open suits:                    0 

o Name of open suits (If applicable):                               N/A 

 
Contractors Name OSHA Safety Record and Experience Modification Ratio 

o Number of OSHA violations in the last five years: 0 
o Experience Modification Ratio (EMR):                     0.89 

Base Bid $138,320,000.00 Base Bid $125,813,000.00 

Allowance 1 $250,000.00 Allowance 1 $250,000.00 

Allowance 2 $500,000.00 Allowance 2 $500,000.00 

Allowance 3 $4,250,000.00 Allowance 3 $4,250,000.00 

Allowance 4 $480,000.00 

Total Bid $143,800,000.00 Total Bid $130,813,000.00 

Base Bid $139,770,000.00 

Allowance 1 $250,000.00 

Allowance 2 $500,000.00 

Allowance 3 $4,250,000.00 

Allowance 4 $480,000.00 

Total Bid $145,250,000.00 

MegaKC Corporation

Garney Companies Inc.

ENGINEER'S ESTIMATE

Construction of a new Todd Creek Wastewater Treatment Facility. Construction includes new 

concrete storage and treatment basins, administration building, process piping, UV Disinfection 

structure, grit and trash removal, and solids storage.  

Docusign Envelope ID: 3937B33F-B7B9-4DC1-AB29-787C438C587D



Dec 2023 

o Safety rating level:                                                       Better than industry average 
 

List of Subcontractors and Suppliers 
An acceptable List of Subcontractors to be used on this project is included in the Bid Packet. 
 
Recommendation to Award  
I recommend the City move forward and award Contract 1698 with MegaKC Corporation for a total sum 
of  $143,800,000.00, plus a construction contingency of $14,380,000.00 for a maximum expenditure of  
$158,180,000.00. 
 
 

Approved:  ____________________________________________        Date:  ______________________ 

                            Kevin White, P.E., Engineering Section Head  

– Facilities & Plants Engineering                                        

 

 Approved:   ________________________________________                Date: ______________________ 

                            David Poirier, P.E., Chief Engineering Officer     

 

Approved:    _________________________________________              Date: ______________________ 

                        Kenneth Morgan, P.E., Director 

 

 

 

 

 

 

 

Cc:   Brent Herring, Deputy Director, Wastewater Operations Officer 

Marzella Newman-Buckner, Senior Procurement Officer 

Nicholas Crafton, Finance Manager 

Robbi Jackson, Budget Analyst 

Conner Hanlon, Project Manager 

Contract File # 1698 
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