Kansas City Transitional Grant Area (TGA)
Comprehensive HIV Prevention and Care Planning Council

Executive Committee Meeting Agenda

March 5, 2025
3:00 P.M. - 5:00 P.M.

Call to Order

Welcome/lntroductions

Review of Planning Council & Committee Meeting Ground Rules
Approval of agenda

Approval of the minutes
e February 5, 2025

Attendance review

Chair Report

Vice-Chair Report

Planning Council Support Report
Recipient Report

Action items
e Vote for new Executive Committee chair
e Vote for Executive Committee vice chair

Unfinished Business
e Review and revise planning council ground rules

New Business

Committee Report

Assessment & Comprehensive Planning Committee
Community Advocacy Committee

Prevention Committee

Finance Committee

Next Meeting/Agenda Items — April 2, 2025, 3-5PM
Announcements

Adjournment

Join Meeting

Values - Accountability, Commitment, Cultural Sensitivity, Dedlication, Focus, Honesty, Integrity, Justice, Keep Promises,

Objectivity, Principled, Productivity, Professionalism, Respect, Trust

- Adopted 4-27-02



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FkMzI0N2QtODY0Ny00MjNhLTk4NzEtNjQ0NGUwNmQyMmJi%40thread.v2/0?context=%7b%22Tid%22%3a%22ec240911-5979-4419-a8ec-c808b076019b%22%2c%22Oid%22%3a%22474b62c8-b43f-4144-8869-b876d6860297%22%7d

	Comprehensive HIV Prevention and Care Planning Council
	Executive Committee Meeting Agenda
	3:00 P.M. – 5:00 P.M.
	Join Meeting
	Call to Order

	Approval of agenda
	Approval of the minutes
	Attendance review
	Action items
	Adjournment
	Values - Accountability, Commitment, Cultural Sensitivity, Dedication, Focus, Honesty, Integrity, Justice, Keep Promises, Objectivity, Principled, Productivity, Professionalism, Respect, Trust


