Notice is hereby given that the Land Bank and Kansas City, Missouri Homesteading
Authority will conduct a Strategic Plan Meeting on the 23™ day of January 2025,
2:00pm-4:00pm

https://us06web.zoom.us/j/893610134797pwd=qtSSuhfmYIloe5N8TZK320CBkUinROu.1

Password 321815

Hybrid Session
414 East 12" Street
14" Floor Conference Room - City Hall

Meeting Agenda

1. Reserved Lot Background and Inventory

e Reserved Vacant Lot — Parcels and Map
¢ Reserved Land Bank Properties
e Reserved KCMHA Properties

2. Outreach Efforts - Email

3. Strategic Planning for Reserved Lots

e Targeted Development Areas

e Mitigation Efforts — Clear Titles and Brownfields
4. Fee Overview Update
5. Next Steps

6. Closed Session:

7. Adjournment


https://us06web.zoom.us/j/89361013479?pwd=qtSSuhfmYloe5N8TZK32OCBkUinROu.1

The agenda of this meeting also includes a vote to close part of this meeting
pursuant to the statutory authority, including specific subsection of Section
610.021, RSMo, for vote to close meeting the following subsections of Section
610.021 of the Revised Statutes of Missouri, there may be a closed session to
discuss:

(1) legal matters, litigation, or privileged communications with attorneys,
pursuant to subsection 1;

(2) real estate, pursuant to subsection 2;

(3) personnel, pursuant to subsection 3 and 13; and/or

(4) sealed bids or proposals, pursuant to subsection 12.

"Any person with disability desiring reasonable accommodation to participate
in this meeting may contact the 311 Action Center at 311 or (816) 513-1313 for
TTY 513-1889 or by email at actioncenter@kcmo.org."



mailto:actioncenter@kcmo.org

