
 
 
 

 

 

KC WATER 
FACILITIES & PLANTS ENGINEERING 
 
4800 E. 63rd Street 
Kansas City, Missouri 64130 816-513-0331 
www.kcwater.us Fax: 816-513-0343 

 
DATE: October 24, 2023 
 
TO:  Jeff Martin, P.E., Chief Engineering Officer 
 Wes Minder P.E., Director  
 
FROM: Kevin White, Project Manager 
 
SUBJECT: Design Professional Services Bid Recommendation for Blue River Odor Control Phase III – PN: 

81001020/1707 
   
Request for Qualifications/Proposals (RFQ/P) were received for the Blue River Odor Control Project, 
Project/Contract Nos. 81001020/1707 on October 17, 2023 by 2:00 pm from one (1) respondent, Jacobs.  The 
Project was advertised on the City’s website and the KC Planroom website on September 12, 2023. 

 
1. PROJECT NUMBER(S):  81001020  

 
2. CONTRACT NUMBER:  1707 

 
3. PROJECT DESCRIPTION:  This Project is intended to identify where hydrogen sulfide (H2S) and 

other odorous compounds collect within the system causing air quality issues and increased degradation 
rates for collection system infrastructure and to determine if solutions to these issues exist prior to 
employing the full battery of odor control mitigation measures. The Basic Scope of Services consists of 
professional engineering services to provide sampling for and design of odor control and associated 
improvements for the entire collection system.  The selected proposer shall provide design professional 
services for the following improvements: 

• Develop a sampling and analysis plan (SAP) to sample up to 40 manhole locations that have the 
highest likelihood for elevated H2S levels;   

• Collect up to 40, 24-hour aliquot samples for H2S and other analytes to supplement the City’s 
influent sampling data set;  

• Provide a Data Report detailing the results of the sampling effort; 

o Within the data report, DP will provide a plan for chemical piloting and other potential 
mitigation strategies to employ at identified target locations. 

• Conduct chemical piloting and/or other mitigation strategies at locations identified within data 
report; and 

• Provide City with a Summary Report of results of chemical piloting and/or other mitigation 
strategies implemented. 
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• Additional Project scope that will be negotiated after award will include the deployment of H2S 
dataloggers at all planned sampling location sites, in addition to planned odor logger installs at 
select tube pump stations. 

4. TASK SERIES LISTING INFORMATION:   

 Task Series 100 – Project Management and Administration  
 Task Series 200 – Collection System Assessment  
 Task Series 300 – Chemical Pilot Testing  
 Optional Services 

5. TOTAL ESTIMATED FEE: $350,000 (does not include H2S Datalogger scope to be negotiated) 
  

6. SOURCE OF FUNDS: TBD 
 

7. ORDINANCE: TBD, Ordinance will be required with the additional datalogger scope 
 

8. MBE/WBE GOALS: 14% MBE / 14% WBE 
 

9. PROPOSAL RECEIVED: 

a. Jacobs 

10. DESIGN PROFESSIONAL SERVICES SELECTION COMMITTEE:   

No selection committee was requested since one response was received. 

11. PROPOSAL REVIEW:  A summary of the proposal review is provided below.  Based on Staff review 
of the RFQ/P received, Jacobs illustrated a thorough understanding of the Project scope and is qualified 
to complete the Project. 
 
• Jacobs illustrated a thorough understanding of the project scope:  

o Proposing to use WATS model to predict odors and corrosion and to simulate 
performance of mitigation alternatives 

o Acrulog vapor-phase hydrogen sulfide used for continuous measurement installed for up 
to 2 weeks (~20 locations shown, will be refined by WATS model and City Input) 

o Collection liquid wastewater samples (~20 locations shown, will be refined by WATS 
model and City input) 

o Pilot Testing and Alternatives evaluation 

 Fan testing is optional task 

o Optional Services to provide conceptual design and estimated life cycle costs 

o Project schedule provided meets expectations 

o CREO Form KC 13 notes that Jacobs intends to meet the approved MBE/WBE goals of 
14%/14% with Hg Consult, Inc. and Trekk 

• Jacobs is qualified to complete this project based on a review of personnel and the Experience 
and Reference Summary Provided: 

o Proposed staffing has relevant experience with executing this project type 

o Jacobs has completed many analogous projects, including: 

 H2S and Odor Mitigation Planning Study for Milwaukee, MI 
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 Collection System Odor Control Study & Design for Denver, CO 

 Systemwide Odor & Corrosion Study and Design for Detroit, MI 

 
12. KEY FACTORS FOR SELECTION: 

a. Sufficient staffing to support the project. 

b. Previous experience performing similar work to the current project. 

c. Ability to meet CREO goals. 

d. Experience with Odor Control Studies and Collection System Analysis for major metropolitan 
areas. 

RECOMMENDATIONS:   

Based upon staff review of the RFQ/P received, it is recommended that Jacobs be selected for this Project.  

 
 
Approved:  ______________________________ (initial/date)  
        Chris Herrera, P.E., Engineering-Facilities Section Manager 
 
 
Approved:  ______________________________ (initial/date)  
        Blake Anderson, P.E., Engineering-Facilities Division Manager 
 
 
 
 
Approved:       
 Jeff Martin, P.E., Chief Engineering Officer       Date 
 
 
 
 
Approved:   
 Wes Minder, P.E., Director          Date 
 
 
cc:  Kevin White, Project Manager 
 Leona Walton, Contract Administrator 
              Brent Herring, Deputy Director, Wastewater Operations Officer 
 Lisa Pleasure, Finance Manager 
 Robbi Jackson, Finance Analyst 
 Contract File 1707 

10-25-2023
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Eng. QA/QC Checklist 7/25/14 
                         Date Revised 08/25/20 

 

 
The Engineering Leadership Team will establish the Quality Assessors based on the type of deliverable.  The Project Manager shall 
submit their request through e-Builder to their Supervisor for assignment of the Quality Assessors.  Supervisors shall consult with 
their respective Officer for assignments. QA/QC Form & Checklist will be routed for review utilizing DocuSign. 

Level 1 Review With Checklist                                                              Quality Assessor 1 Deadline: 
Project Manager: 
I have prepared this document for review. I attest to 
the quality of the content, accuracy of the content 
and grammatical work contained herein. 
 
 
Signature                                                                 Date 

Quality Assessor: 
I have reviewed this document, indicated my 
comments and initialed the Checklist 
 
 
 
Signature                                                                 Date 

 

Level 2 Review With Checklist Quality Assessor 2 Deadline: 
Project Manager: 
I have reviewed the Level 1 version of this document. 
All indicated comments and edits have been 
incorporated or resolved to my satisfaction. I have 
completed the attached Checklist. 
 
 
Signature                                                                 Date 

Quality Assessor: 
I have reviewed this document, indicated my 
comments and initialed the Checklist. 
 
 
 
 
Signature                                                                 Date 

 

Level 3 Review - Final 
Project Manager: 
I have completed each of the review steps and initialed the Checklist. I have prepared this document for final 
approval and routing. I attest to the quality of the content, accuracy of the content and grammatical work 
contained herein.  
 
 
 Signature                                                                                                                                                                                   Date  
 
*QA/QC Form & Checklist must be transmitted with all documents routed for approval. * 
                                                                                                                                                                                                                                  

Project Name:  Blue River Odor Control Phase III Document Type:  Bid Recommendation  

Project Number:  81001020 Contract Number: 1707 

Project Manager: Kevin White Ordinance Number (If Applicable) : TBD 

 

ENGINEERING AND SMART SEWER 
QA/QC FORM & CHECKLIST FOR  

DOCUMENT SUBMITTAL  

10/24/2023 10/24/2023

10/24/2023 10/24/2023
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Eng. QA/QC Checklist 7/25/14 
             Date Revised 08/25/20

PM 
Initials 

QA 1 
Initials 

QA 2 
Initials 

Is the information presented in a logical order?   
Is the document presented in consistent tense?   
Is the document written in third person?   

Is proper grammar used?   
Is proper paragraph and sentence structure used?   
Is punctuation properly and consistently applied?   
Are abbreviations/acronyms properly defined and consistently used?   
Has the content been proofread for typographical/spelling errors?   
Would the content make sense to a person unfamiliar with this 
project/work?   
Has the reader’s perspective been considered?   
Has all supporting documentation/information been included?   
Is the correct version of the memo/form being utilized 
(correct: letterhead and signature lines)?   
Has all math been verified as correct?   
Are the project and contract numbers correct?   
Are the funding strings correct?   
Are the descriptions, justifications and reasons accurate and defendable?   
Are the details and information for the ordinance and authorization 
correct?   
For change orders: Are the authorized/spent/remaining funds correct?   

Engineering and Smart Sewer QA/QC CHECKLIST 
REFER TO SIGNATURE MATRIX FOR ROUTING OF DOCUMENTS. 

QA/QC FORM & CHECKLIST MUST BE TRANSMITTED WITH ALL DOCUMENTS. 

TBD Once Fee Negotiated

NA N/A n/a
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CITY OF KANSAS CITY, MISSOURI
WATER SERVICES DEPARTMENT

REQUEST FOR QUALIFICATIONS/PROPOSALS
FOR PROJECT NO. 81001020 CONTRACT NO. 1707

BLUE RIVER ODOR CONTROL PHASE III

STATEMENT OF QUALIFICATIONS FORM FOR RFQ/P

Firm Name:

Contact Person/E-Mail Address: Title:

______________________________
A. RELATED EXPERIENCE:
1.

Project Owner Description of Project Date of
Completion

Contact Name, Phone #, E-Mail

2. Please indicate your home office location (City and State)
3. How long has your firm been in business?
4. How long has your firm had an office in Kansas City, Missouri?

B. QUALIFICATIONS:

1. How many registered (licensed) design professionals are in your firm?

Kansas City
Office Total Firm

Combined Years
Of Experience 
(Kansas City

Office)

Combined 
Years

Firm Total

Architects

Civil Engineers

Mechanical Engineers

Electrical Engineers

Instrumentation/Control Engineers

CADD Technicians

Others

Collection System Odor Control Study & Design
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C. CURRENT PROJECTS WITH KANSAS CITY, MISSOURI WATER SERVICE DEPARTMENT:
No. Project Name Engineering Fee Percent Complete
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

D. COMMENTS:
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00410.01 Experience Reference Form 050113 Contract Central

EXPERIENCE AND REFERENCE SUMMARY

Project/Contract Numbers: 810001020/1707

Project Title: Blue River Odor Control Phase III

Mailing Address

Contact Name & Email

Contact Phone & Fax

NO. PROJECT & LOCATION OWNER NAME & ADDRESS
CONTACT & PHONE NUMBER

PROJECT DURATION & 
DATE COMPLETED

$ VALUE

1.

2.

3.

4.

5.

6.

7.

8.

9.
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AFFIDAVIT OF INTENDED UTILIZATION

(This Form must be submitted with your Bid/Proposal)

____________________________________________________________ 
(Department Project)

(Bidder/Proposer)

STATE OF )

COUNTY OF )

I,  of lawful age and upon my oath state as follows:

This Affidavit is made for the purpose of complying with the provisions of the Civil Rights &
submittal requirements in the bid/proposal specifications on the

above project and is given on behalf of the Bidder/Proposer listed below.

Bidder/Proposer assures that it presently intends to utilize the following MBE/WBE participation

in the above project if awarded the Contract:

PROJECT GOALS: ________% MBE ______%   WBE

BIDDER/PROPOSER PARTICIPATION: % MBE %   WBE

To the best of certified MBEs or
WBEs with whom Bidder/Proposer, or
contract if awarded the Contract on the above project: (All firms must currently be certified by
Kansas City, Missouri Dept. Of Civil Rights & Equal Opportunity)

Name of M/WBE Firm
Address
Telephone No.

R.S. No. 
Area/Scope of work
Subcontract amount  ______________________________________________

Name of M/WBE Firm
Address
Telephone No.

R.S. No.
Area/Scope of work
Subcontract amount  _________________________________________________

Name of M/WBE Firm  _______________________________________________
Address  ___________________________________________________________
Telephone No.  _____________________________________________________

R.S. No.  _________________________________________________________
Area/Scope of work __________________________________________________
Subcontract amount  __________________________________________________

14 14

Blue River Odor Control Phase III
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