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ORDINANCE NO. 260491
City Wide Sewer Main Rehabilitation Indefinite Delivery, Indefinite Quantity (IDIQ) – 
Fiscal Year 2027

Authorizing the Manager of Procurement Services to execute an $8,500,000.00 
construction contract with SAK Construction Company, LLC, for the City Wide Sewer 
Main Rehabilitation Indefinite Delivery, Indefinite Quantity (IDIQ) – Fiscal Year 2027, 
Renewal No. 1 project; authorizing a maximum expenditure of $12,000,000.00; 
authorizing one successive renewal option with further City Council approval; and 
recognizing this ordinance as having an accelerated effective date.

 
June 9, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. EV3788-1 / Project No. 81001032
The M/WBE goals for this construction project were established by CREO KC at 10% MBE and 10% WBE on November 8, 2024 as part of the City’s Annual Goal Program.  
The original Contractor Utilization Plan was submitted to CREO KC for review on February 6, 2025, and was approved on February 11, 2025 with 10% MBE and 10% WBE participation.
The Contractor Utilization Plan for Renewal No. 1 was submitted to CREO KC for review on April 28, 2026, and was approved on May 12, 2026 with 10% MBE and 10% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification
This contract will assist the Water Services Department's Sewer Line Maintenance Division in the rehabilitation of public sanitary sewers, sewer laterals, and manholes located within the public right-of-way or easements throughout Kansas City, Missouri. 
The repairs will restore structural integrity and operability to deteriorated sanitary sewers, will provide customers with reliable wastewater services, and will improve customer satisfaction by providing timely response to 311 service requests.
Project Description/Contract Summary/Ordinance Summary
The scope of services for this contract consists of repairs of public sanitary sewers located within the public right-of-way or easements throughout Kansas City, Missouri.
Work will consist of the following:
Cleaning and closed-circuit television (CCTV) inspection of sanitary sewers in preparation for rehabilitation.
Cured-in-place pipe (CIPP) rehabilitation of sanitary sewer mainlines and laterals.
Open-cut excavation repair of sanitary sewers as necessary for trenchless rehabilitation.
Construction work orders will be issued to the Contractor to execute repairs.
Unit prices for the work to be completed under this contract were established based on original bids received. Therefore, the Water Services Department proposes a not to exceed $8,500,000.00 contract to satisfy the cost of issued construction work orders.
City Council passed Ordinance No. 250257 on April 17, 2025 authorizing a $8,500,000.00 construction contract with a maximum expenditure of $12,000,000.00 and authorizing two successive renewal options with further City Council approval.
The City executed the original $8,500,000.00 contract on May 6, 2025.  A $3,500,000.00 change order for additional work issued was executed by the City (authorized under Ordinance No. 250257) on April 16, 2026.
This proposed ordinance is for the first of two renewal options for this contract in the amount not to exceed $8,500,000.00 with a maximum expenditure of $12,000,000.00.  
Term
The term of Renewal No. 1 contract is 460 calendar days.
Solicitation
This project was advertised in accordance with the City’s requirements.  Public bids were opened on January 14, 2025 with 2 bidders responding.
Awardee/Subcontracting Participation
SAK Construction LLC was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $8,500,000.00, with subcontracting participation of 10% MBE and 10% WBE.
Other Bidder/Subcontracting Participation
The only other bid received with proposed subcontracting participation are as follows:
Insituform Technologies USA LLC / $12,047,284.00 / 10% MBE & 10% WBE participation
Estimated Project Cost
The estimated opinion of probable construction costs for this renewal is $8,500,000.00.


SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Example of the Cured-
in-Place-Pipe (CIPP) 
Sewer Rehabilitation 
Process

Presenter Notes
Presentation Notes
Photo explanation:  In this photo, a felt liner is being fed into the existing sewer pipe and being cured with either steam or hot water so it will expand and form a hard inner lining around the host pipe.
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PUBLIC ENGAGEMENT
• https://www.kcsmartsewer.us

/about/smart-sewer-
stories/annual-sewer-
rehabilitation

• Updated website content
• Educational social media 

posts
• Door hangers
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M/WBE Subcontractor Participation
CREO KC approved the Renewal Memo on May 12, 2026 with 10% MBE and 
10% WBE participation.  
 

MBE Firm WBE Firm

TanTyTum Contractors, LLC SHEDIGS IT, LLC
A+ Engineering Services, LLC



32KC Water

THANK YOU
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