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ORDINANCE NO. 260371
Water Main Replacement in the Area of Oak Street to Virginia Avenue, E. 43rd Street 
to E. 47th Terrace

Authorizing the Director of Water Services to execute a $5,389,697.00 construction 
contract with Abay Construction, Inc., for the Water Main Replacement in the Area of 
Oak Street to Virginia Avenue, E. 43rd Street to E. 47th Terrace project; authorizing a 
maximum expenditure of $5,928,667.00; and recognizing this ordinance as having an 
accelerated effective date.
 

May 5, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. 9946 / Project No. 80002343
The M/WBE goals for this construction project were established by CREO KC at 11% MBE and 11% WBE on September 12, 2025 as part of the City’s Annual Goal Program.  
The Contractor Utilization Plan was submitted to CREO KC for review on April 6, 2025, and was approved on April 16, 2026 with 11% MBE and 11% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification
The Water Services Department is undertaking this construction project to improve distribution system reliability, increase hydraulic conveyance capacity, and support fire protection to replace aging, break-prone cast iron pipe (CIP) water mains with ductile iron pipe (DIP).  
Project Description
This project includes the replacement of approximately 9,450 LF of 8-inch, 12-inch, and 16-inch break-prone CIP water mains in the area of Oak Street to Virginia Avenue, E. 43rd Street to E. 47th Terrace, in Kansas City, Jackson County, Missouri.
The specific mains to be replaced and other distribution system improvements within the project limits consist of the following:  
Replace 970 LF of 16-inch CIP water main with 16-inch DIP along E. 43rd Street from Oak Street to Kenwood Avenue;
Replace 960 LF of 10-inch CIP water main with 12-inch DIP along Holmes Street from Gillham Road to E. 45th Street;
Replace 1,350 LF of 6-inch CIP water main with 8-inch DIP along Harrison Street from E. 45th Street to Emanuel Cleaver II Boulevard;
Replace 1,400 LF of 16-inch CIP water main with 16-inch DIP along Troost Avenue from E. 45th Street to Emanuel Cleaver II Boulevard;
Replace 965 LF of 6-inch CIP water main with 8-inch DIP along Troost Avenue from Emanuel Cleaver II Boulevard to 965 LF south toward MLK Boulevard;
Replace 730 LF of 6-inch CIP water main with 8-inch DIP along Forest Avenue from E. 45th Street to Brush Creek Boulevard;
Replace 1,700 LF of 8-inch CIP water main with 8-inch DIP along Tracy Avenue from E. 45th Street to E. 47th Terrace; and
Replace 1,375 LF of 6-inch CIP water main with 8-inch DIP along Virginia Avenue from E. 45th Street to Emanuel Cleaver II Boulevard.
The work will include the transfer of customers’ water service connections from existing water mains to new water mains.  The amount of this contract is $5,389,697.00.
Term
The term of this contract is 360 calendar days.
Solicitation
This project was advertised in accordance with the City’s requirements.  Public bids were opened on March 24, 2026 with 5 bidders responding.
Awardee/Subcontracting Participation
Abay Construction, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $5,389,697.00, with subcontracting participation of 11% MBE and 11% WBE.
Other Bidder/Subcontracting Participation
Other bids received with proposed subcontracting participation are as follows:
SHEDIGS IT, LLC / $5,496,879.00 / 11% MBE & 30% WBE participation
Leath & Sons, Inc. / $5,874,597.17 / 11% MBE & 11% WBE participation
Infrastructure SHEDIGS IT, LLC / $6,680,000.00 / non-responsive
M CON, LLC / $9,785,000.00 / non-responsive
Estimated Project Cost
The estimated opinion of probable construction costs for this project is $5,250,000.00.


SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Project Site Map:
Replacement of approximately 9,450 LF 
of 8-inch, 12-inch, and 16-inch break-
prone CIP water mains in the area of Oak 
Street to Virginia Avenue, E. 43rd Street 
to E. 47th Terrace, in Kansas City, Jackson 
County, Missouri.
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PROACTIVE PUBLIC ENGAGEMENT

Presenter Notes
Presentation Notes
PROACTIVE PUBLIC ENGAGEMENT
Public information sheet and webpage posted https://www.kcwater.us/projects

Virtual Pre-Construction Public Meeting:
KC Water/City leaders invited internally
Affected customers receive postcard invitation
Project team gives overview of project and construction activity impact
Meeting recorded and posted online 

Construction Phase Engagement:
Contractor and Project Manager information distributed
Contractors notify customers prior to traffic disruption and brief water outages
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M/WBE Subcontractor Participation
CREO KC approved the Contractor Utilization Plan on April 16, 2026 with 
11% MBE and 11% WBE participation.  
 

MBE Firm WBE Firm

Tanner & Son Trucking Abay Construction, Inc.
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FY27 WMR 
Construction 

Program

Budget = $71M
Quantity = 22 mi

(< 1% of system)

0.0 Miles Bid to Date 

FY27 WMR Construction Projects
Project 

Number Project Name
Actual/Estimated 

Cost 
Council 
District

Resurfacing 
Coordination

80002343 WMR Oak St to Virginia Ave, E 43rd St to E 47th Terr $ 5,928,667 3,4,5

80002338 WMR Smart Ave. to Van Brunt Blvd., E 14th St. to Jackson 
Ave. $ 8,448,000 3,4

80002476 WMR Wyoming St to Jefferson St, W 44th St to W 49th St $ 2,618,000 6 Yes

80002477 WMR in the Area of Troost Ave to Brooklyn Ave, E 83rd St 
to E 85th St $ 3,113,000 5, 6

80002333 WMR Brooklyn Ave to Cleveland Ave, E 35th St to 
Emanuel Cleaver II Blvd $ 8,063,000 3

80002475 WMR in the Area of Chestnut Ave to Bales Ave, E 51st St 
to E 62nd St $ 8,184,000 3, 5

80002341 WMR Prospect Ave. to Holmes Rd. / E 69th St. to E 78th 
St. $ 3,960,000 5,6 Yes

80002585 WMR 43rd St to Emanuel Cleaver II Blvd, Prospect Ave to 
Cleveland Ave $ 6,083,000 3

80002472 WMR River Front Rd to Reynolds Ave, Stilwell St to Front 
St $ 13,486,000 4

80002474 WMR State Line to Paseo, W 63rd St to E 73rd St $ 10,945,000 5, 6 Yes

Total Budget with Bond Vote $ 70,829,000 $ 35,000,000

Budget = $35M
Quantity = 12 mi
(< 0.5% of system)
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FY27 Project Areas:
 

Budget = $71M

Quantity = 22 mi

(< 1% of system)

Budget = $35M

Quantity = 12 mi

(< 0.5% of system)
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THANK YOU
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