JULY 7, 2026 TRANSPORTATION, INFRASTRUCTURE &
OPERATIONS COMMITTEE
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T KCWATER
ORDINANCE NO. 260586

Water Treatment Plant Basin Cleaning, Renewal No. 4

Authorizing the Director of Water Services to execute a $1,039,588.00 general services
contract with Environmental Works, Inc., for the Water Treatment Plant Basin Cleaning,
Renewal No. 4 project; authorizing a one successive one-year renewal option with
further City Council approval; and recognizing this ordinance as having an accelerated

effective date.

July 7, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. 23002-4 / Project No. 60800043
The M/WBE goals for this general services project were established by CREO KC at 11% MBE and 11% WBE on July 19, 2022 as part of the City’s Annual Goal Program.  
The original Contractor Utilization Plan was submitted to CREO KC for review on September 7, 2022, and was approved on September 9, 2022 with 11% MBE and 11% WBE participation.
A Request for Modification was submitted to CREO KC for review on November 15, 2023, and was approved on November 21, 2023 with 11% MBE and 11% WBE participation.
For Renewal No. 1, a Renewal Memo was submitted to CREO KC for review on June 21, 2023, and was approved on July 6, 2023 with 11% MBE and 11% WBE participation.
For Renewal No. 2, a Renewal Memo was submitted to CREO KC for review on July 11, 2024, and was approved on July 19, 2024 with 11% MBE and 11% WBE participation.
For Renewal No. 3, a Renewal Memo was submitted to CREO KC on May 8, 2025, and was approved on May 13, 2025 with 11% MBE and 11% WBE participation.
For Renewal No. 4, a Renewal Memo was submitted to CREO KC on June 3, 2026, and was approved on June 15, 2026 with 11% MBE and 11% WBE participation.
There are Affirmative Action Program requirements in this contract.

Project Justification 
Contracting the bi-annual cleaning process allows Kansas City’s Water Supply Division to utilize skilled personnel more effectively; freeing limited resources (staff) to perform much needed preventative and predictive maintenance on pumps and motors throughout the water supply system.  This contract will also decrease work orders by proactively cleaning and maintaining the system by reducing wear and tear on equipment.
The Water Supply Division is located at the Water Treatment Plant, at 1 N.W. Briarcliff Road, Kansas City, Clay County, Missouri.
Project Description/ Ordinance Summary/Executed Contract Summary
Lime precipitates in our Secondary and Final Basins as expected in the softening process. Over twelve months precipitated lime accumulates in the bottom of the basins requiring two basin cleaning sessions annually.
The scope of services consists of cleaning the following at Kansas City's Water Treatment Plant: primary basins, primary flumes (tunnels), secondary basins, secondary effluent chamber, diffuser basins, final influent chamber, final basins, and effluent chamber.  One treatment train at a time is cleaned and occurs two times per year.  The cleaning period lasts for eleven weeks each time.
City Council approved Ordinance No. 220767 for Contract No. 23002 on September 22, 2022 for the original $799,500.00 general services contract for the Water Treatment Plant Basin Cleaning contract.  This contract had five successive one-year renewal options with further City Council approval.  The City executed the contract on October 24, 2022.
City Council approved Ordinance No. 230587 for Contract No. 23002-1 on August 3, 2023 for the $799,500.00 Renewal No. 1 contract for the Water Treatment Plant Basin Cleaning project and four successive one-year renewal options with further City Council approval.  The City executed the contract on September 14, 2023.
City Council approved Ordinance No. 240613 for Contract No. 23002-2 on July 25, 2024 for the $799,500.00 Renewal No. 2 contract for the Water Treatment Plant Basin Cleaning project and three successive one-year renewal options with further City Council approval.  The City executed the contract on August 23, 2024.
The City executed a $75,000.00 Amendment No. 1 for Contract No. 23002-2 for the Renewal No. 2 contract on November 19, 2024, which added additional scope of services to the Renewal No. 2 contract.
City Council approved Ordinance No. 250446 for Contract No. 23002-3 on June 12, 2025 for the $1,039,588.00 Renewal No. 3 contract  for the Water Treatment Plant Basin Cleaning project and two successive one-year renewal options with further City Council approval.  The City executed the contract on August 21, 2025. 
This proposed ordinance is for approval of a $1,039,588.00 for Contract No. 23002-4 for Renewal No. 4.  This proposed ordinance also requests an accelerated effective date to expedite execution of the contract to align with the basin cleaning season. 
Term
The term of this Renewal No. 4  project is 365 calendar days. 
Original Solicitation/Selection
This project was advertised in accordance with the City’s requirements.  Public bids were opened on September 7, 2022 with 2 bidders responding.  Environmental Works, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder.The only other bidder who submitted a bid was Wastewater Specialties, LLC.  Their bid was in the amount of $2,102,880.00. 
Contract Cost Summary
Original Contract:                                $799,500.00
Renewal No. 1:                                    $799,500.00
Renewal No. 2:                                    $799,500.00
Renewal No. 2 Amendment No. 1:       $75,000.00
Renewal No. 3:                  	              $1,039,588.00
Proposed Renewal No. 4:                 $1,039,588.00
Proposed Renewal No. 5:                 $1,039,588.00                                             
Estimated Project Cost 
The City’s estimated cost for this renewal is $1,039,588.00.
 
 
SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.



TKCWATER
ORDINANCE NO. 260586

Water Treatment Plant Basin
Cleanout Event



T KCWATER
ORDINANCE NO. 260586

M/WBE Subcontractor Participation

CREO KC approved the Renewal Memo on June 15, 2026, with 11% MBE
and 11% WBE participation.

MBE Firm WBE Firm

One Way Cleaning Co., Inc. A Clean Slate, LLC
Wrightway Pressure Washing, Inc.



T KCWATER El

THANK YOU
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