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—— Regular Meeting 1 Minutes
COMMISSION
Thursday, May 1, 2025 Regular 2400 Troost Ave
5:30 PM Kansas City, MO
Multi-Purpose Room
I CALLTO ORDER
a. Chair

i. The Chair called the meeting to order
I. INTRODUCTIONS
a. Commissioners
i. Commissioners introduced themselves to one another and the
district that they represent.
b. KC Futures Office
i. Program Manager introduced himself to the Commission and gave
brief overview of the work of the KC Futures Office. The work that has
been done and the expectations of the new Commission.
M. APPROVAL OF AGENDA
i. A Motion was made by the Chair to approve the agenda. Second was
given by the Vice Chair. Agenda was approved.
V. APPROVAL OF MINUTES

a. None

V. OLD BUSINESS
a. None

VI. NEW BUSINESS
a. Vice- Chair

i. Samantha Weaver was appointed Vice Chair by Mayor Pro Tem
b. Secretary
i. The floor was opened for nominations of a Secretary for the
Commission. Motion was made by the Chair that Marcelle Brooks be
the Secretary. Motion seconded by the Vice Chair. Motion carried.
c. Robert’s Rule of Order Review
i. Program Manager stated that books have been purchased for the
Commission and training will be forth coming so that all will be able to
conduct meetings of the Commission.



VII.

VIII.

d. Bylaws Review
i. Program Manager passed out copies of the current Byaws.
Commissioners were asked to review the Bylaws and prepare edits
and comments for revisions to the draft.
e. Mission Statement Review and Development
i. Current Mission Statement was reviewed by the Commissioners and
requested by the Program Manager that the Commission will review
for revision and edits.
f. Meeting Dates and Times
i. Commissioners discussed options for standing meetings and decided
to not select a standing meeting date until all Commissioners can be
present for the meeting.
g. Sub-Committee Development
i. The Program Manager gave a brief overview of the possibility of
subcommittees of the commission. They will be open to the general
public to join the work of the commission. Commissioners were
asked to begin thinking about what subcommittees they would like to
create for the Commission.
h. Schedule
i. Aschedule of events and initiatives will need to be drafted by the
Commission as the work unfolds. Begin to think about the type of
events and programs that the Commission would like to produce.
i. UpcomingEvents
j.  Adopt a Stop KCATA
i. The Program Manager explained the KCATA Adopt a Stop program and
requested that the Commission consider adopting a stop as one of
their community projects.
CITY COUNCIL ADVISOR COMMENTS
a. No Comments
KC FUTURES OFFICE COMMENTS
a. Thanked everyone for their presence at the first meetings. Explained the need
for a planning retreat. That all will have to become more engaged and
familiar with everyone. There will be logic models developed and intentional
work to be completed in the community.
NEXT MEETING DATE
a. June 2" was proposed as the next meeting date and City Hall as the location
by the Chair. Motion was seconded by Marcelle Brooks, and the motion
carried.



b. June 27" was proposed as the day for the first planning retreat to be held at
the Health Department. The Program Manager will send invites to all

ADJOURNMENT

a. Chair moved to adjourn the meeting, was seconded by Vice Chair, motion
carried.



