JULY 7, 2026 TRANSPORTATION, INFRASTRUCTURE &
OPERATIONS COMMITTEE
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ORDINANCE NO. 260588

Water Main Replacement — Subsidiary Replacement 2, Renewal No. 1

Authorizing the Manager of Procurement Services to execute a $1,000,000.00
construction contract with SHEDIGS IT, LLC, for Renewal No. 1 for the Water Main
Replacement - Subsidiary Replacement 2 project; and recognizing this ordinance as
having an accelerated effective date.

July 7, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. EV3881-1 / Project No. 80002569
The M/WBE goals for this construction project were established by CREO KC at 11% MBE and 11% WBE on December 20, 2024 as part of the City’s Annual Goal Program.  
The original Contractor Utilization Plan for the construction project was submitted to CREO KC for review on March 24, 2025, and was approved on April 4, 2025 with 11% MBE and 50% WBE participation.
Renewal No. 1 information was submitted to CREO KC for review on May 20, 2026, and was approved on June 3, 2026 with 11% MBE and 25% WBE participation.
  There are Affirmative Action Program requirements in this contract.

Project Justification 
The Water Services Department is undertaking this construction project to improve distribution system reliability, increase hydraulic conveyance capacity, and support fire protection to replace aging, break-prone cast iron pipe (CIP) water mains with ductile iron pipe (DIP). 
This project provides cost savings to the City by replacing the entire block vs. repairing small sections at a time. 
Project Description/Executed Construction Contract Summary 
This construction contract will be utilized to replace single blocks of water mains and associated assets that are not included in a current water main replacement projects. 
This contract may also be utilized to replace single blocks of water mains that need to be replaced within a shorter time frame than our standard water main replacement projects. 
The City executed the original construction contract totaling $1,000,000.00 under Contract No. EV3881 on April 25, 2025. 
This proposed ordinance for a $1,000,000.00 Renewal No. 1 for the same type of work as the original contract.  The reason this proposed Renewal No. 1 requires City Council approval is that the overall contract amount including this renewal exceeds the $1,000,000.00 threshold pursuant to Code of Ordinance Section 3-41(a)(1).
Construction Contract Cost Summary 
Original Contract:              $1,000,000.00 
Proposed Renewal No. 1:  $1,000,000.00 
Total:                                  $2,000,000.00 
Term 
The term of this construction contract’s renewal will be 150 calendar days.  This is the first and final renewal on this project.
Solicitation 
The construction project was originally advertised in accordance with the City's requirements. Public bids were opened for the construction project on February 25, 2025 with 4 bidders responding. 
Awardee/Subcontracting Participation 
SHEDIGS IT, LLC was originally selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $589,275.00, with subcontracting participation of 11% MBE and 50% WBE. This contract was based on unit prices with a maximum expenditure of $1,000,000.00.
Other Bids Received 
Leath & Sons, Inc. / $630,790.00 / 11% MBE & 11% WBE participation
Haines & Associates Construction Company, Inc. / $659,000.00 / non-responsive
Abay Construction Inc. / $885,602.00 / 11% MBE & 11% WBE participation 
Estimated Project Cost 
The City’s original estimated construction cost was $853,590.00.
 
 
SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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M/WBE Subcontractor Participation

CREO KC approved the Renewal Memo on June 3, 2026, with 11% MBE and
25% WBE participation.

MBE Firm WBE Firm

South 71 Trucking Co., LLC SHEDIGS IT, LLC
TanTyTum Contractors, LLC
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