DRAFT 2025 ACTION PLAN

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Kansas City, Missouri is an “entitlement” community qualified to receive direct annual
financial assistance awarded on a formula grant basis (population, characteristics of population, age of
housing, etc.), from the U.S. Department of Housing and Urban Development (HUD). To receive
entitlement grants, the City must develop and submit to HUD a Five-Year Consolidated Plan and a One
Year Action Plan. The Five-Year Plan is both a comprehensive planning document and an application for
funding under the four formula grant programs—Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Solutions Grant Program (ESGP), and Housing
Opportunities for Persons with AIDS (HOPWA). The City’s Five-Year Consolidated Plan, covering the
period from 2022-2026, identifies permanent housing needs and solutions, homeless and at-risk
homeless activities, community and economic development activities, and establishes a strategic plan
for addressing these needs. The Plan was substantially amended to include HOME ARP on June 21,2023.

The 2025 Annual Plan (AAP) indicates the strategies to be undertaken in year four of the Five-Year
Consolidated Plan. The program year runs from May 1 through April 30. The lead department
responsible for the development of the AAP is the Housing and Community Development Department
(HCDD). HCDD coordinates all consolidated planning initiatives of the City, including plan preparation
with citizen participation and community collaboration, and directly manages and monitors all projects
and activities funded through the CDBG, HOME, and ESG grants. HOPWA activities are administered by
the City’s Health Department.

In the following 2025 Action Plan, the City states how it intends to use its HUD entitlement funds in
housing and community development, public services, public facilities and administration. The Plan ties
HUD grant-funded spending to other funding initiatives in the City that benefit the City’s low- and
moderate-income residents. The 2025 Annual Action Plan, prior Action Plans and the Five-Year
Consolidated Plan, can be viewed on the department’s website at www.kcmo.gov/city-hall/housing. It
should be noted that the HCDD has received and is administering several other grants which include the
Emergency Rental and Utility Assistance and the American Rescue Plan Funding to assist residents
throughout the Kansas City area to stay in their homes by providing repairs for their resident homes and
preventing evictions for households living in rental units.

While the Annual Action Plan documents the proposed use of funds, the Consolidated Annual
Performance and Evaluation Report (CAPER) identifies the progress and performance of projects,
programs and services funded during the prior program year.
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DRAFT 2025 ACTION PLAN

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The 2025 Action Plan will focus on housing and community development objectives and outcomes
identified in the AP-20 Outcomes and Objectives tables found in the 2022 to 2026 Five-Year
Consolidated Plan. The Five-Year goals include: Section 108 debt service, child care, youth services,
senior services, social services, housing counseling & homeless services, public facilities, single family
housing new and rehabilitation, blight elimination, economic development, multi-family new and
rehabilitation, homeless shelter operations and essential services, rapid rehousing and housing
opportunities for persons with HIV/AIDS. There are two NSRA: Key Coalition Neighborhood
Revitalization Strategy Area and Mount Cleveland Neighborhood Revitalization Strategy Area (“NRSA”)
which will utilize a Community Based Development Organizations (CBDO) and Community Housing
Development Organization (CHDO) to create new mixed income homebuyer opportunities and facilitate
new mixed income multi-family units. A pilot homebuyer assistance program is available for residential
housing developed with CDBG or HOME funds. These programs will be used in targeted areas to
promote homeownership through several homeownership options. The Housing and Community
Development Department is analyzing the program options for creating wealth building in targeted
areas and throughout the city. Staff has been assigned to create a pilot program that is scalable over the
next five years to create more single-family homes for low to moderate income households.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The 2024 Consolidated Annual Performance and Evaluation Report (CAPER) outlines the
accomplishments and expenditures of the 3rd year of the 2022-2026 Consolidated Plan. Overall, there
was progress toward meeting the objectives of decent, affordable housing, a suitable living environment
and economic opportunities during the final year of the five-year plan. The following evaluates the
various activities and challenges of the past year. The City adopted a planned approach to guide its
redevelopment and housing delivery goals and objectives. This process included identifying target
geographic areas and focusing resources for projects, activities and services in these areas. Working to
expand efforts implemented by local nonprofits, and the Housing Authority, the City endeavors to
expand the reach of the Choice Neighborhoods programs. The continued planned approach to catalytic
development has made significant changes particularly in the Paseo Gateway where funds were
concentrated. Additionally, the City has long worked to include live-work neighborhood improvements

encouraging small business and affordable housing.
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DRAFT 2025 ACTION PLAN

Kansas City faces the same challenges that other large and small cities face: the growing number of
homeless persons and encouraging developers to utilize empty/vacated lots. Additionally, the cost of
construction has raised the price of rentals and purchases citywide.

The City has responded with an increase in funding for homelessness mitigation activities including
services and investigating new methods of lowering developer costs.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Starting December, 2023 the Citizen Participation Guide was made available and public notices detailing
the dates, times, and locations of workshops and other public meetings were placed in the Kansas City
Star, The Call, and Dos Mundos newspapers, as well as on the department’s webpage at
https://www.kcmo.gov/city-hall/housing.

Throughout the development of the 2025 Action Plan, citizen input was encouraged. The city provided
its citizens and housing providers many opportunities to provide input to the decision-making process.
Citizens were encouraged to attend and participate in the 2025 Action Plan housing and community
development plan meetings, City Council committee meetings, and workshops.

The Housing and Community Development Department advertised the 2025 Action Plan workshops and
hearings to allow citizen and stakeholder participation opportunities in print and digital formats. Citizens
were able to participate in the development and implementation of the 2025 Action Plan in two ways: e
Providing written input through completion of Resident Input Sheets which were available at all
scheduled public meetings and hearings or ® Workshop participation: There were 2 in-person workshops
on December 2, and December 3, 2024 and 1 virtual workshop on December 3, 2024 for the public to
ask questions or provide comment on the 2025 Action Plan or request for proposal process (RFP). The
virtual workshop was recorded and uploaded on the City's web page for those citizens not available but
interested in participating in the Action Plan or application process. The workshops were open to the
public and provided an overview of the CDBG, ESG, HOPWA, and HOME programs and funding
availability. In April 2025 the 2025 Action Plan recommendations were released to the public for review.
Citizens were able to submit comments and a survey on the City's webpage to provide feedback. The
recommendations were presented to the City Council and public testimony is anticipated in July,

2025. The 2025 Action was approved by ordinance on #

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

To be added upon receipt of public comment.

6. Summary of comments or views not accepted and the reasons for not accepting them
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To be added upon receipt of public comment.
7. Summary

City staff worked diligently to provide opportunities for the public to provide input and comments on
the 2025 Annual Plan.

To be added upon receipt of public comment.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator KANSAS CITY Housing and Community Development Department
HOPWA Administrator KANSAS CITY Health Department
HOME Administrator KANSAS CITY Housing and Community Development Department
ESG Administrator KANSAS CITY Housing and Community Development Department

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
TaWana Woodard, Compliance Officer
414 E. 12th Street, KCMO 64106

816-513-3213
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Kansas City, Missouri’s Housing and Community Development Department, with assistance
from the Mid-America Regional Council and Vireo, held a series of focus group discussions for

the Housing Market and Fair Housing Analysis during July and August 2021. Engagement objectives
involved coordinating nine focus group discussions via web/conference call platform; providing a brief
overview of the purpose and process; data collection and analysis; and further engagement
opportunities. Discussions involved housing challenges, residents, and groups most affected by housing
problems and policies. The input gathered was included in the Housing Market and Fair Housing
Analysis for Kansas City, Missouri.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Housing and Community Development and Mid America Regional Council met with City staff,
neighborhood leaders, residents, public housing providers, service providers, health and mental health
agencies, boards and commissions, landlords and tenant organizations, as well as developers/builders
and public sector. The surveys indicate the top three challenges facing Kansas City, Missouri are the
availability of Affordable Housing, the quality of affordable housing units and evictions/foreclosures. In
addition, the top three groups most affected by housing problems are the unhoused population, renters
and special needs populations (for example: domestic violence, youth aging out of foster care/homeless
youth; seniors). In addition, the surveys asked what the city can do to help facilitate affordable housing.
The answer:

Prioritize the recommendations listed in the City's Five-Year Housing Plan
Actively support non-profit and small developers located in the urban core
Support multifamily affordable housing along transit corridors and work centers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Greater KC Coalition to End Homelessness (GKCCEH) is the lead agency for the Continuum of

Care. The City of Kansas City continues to coordinate with the GKCCEH on several issues to address the
needs of homeless individuals and families, veterans, families with children and unaccompanied

youth. Over the last year, we have coordinated with service providers throughout the city to assist
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those at risk of homelessness obtain rental and utility assistance. Data collected from the participating
agencies will assist KCMO and the Continuum of Care analyze the landscape and better prepare and
execute programs to prevent and assist homelessness better in the future.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

*GKCCEH staff participate in pre-meetings with City staff to determine HUD based performance
measures for the contract year.

*City staff attend the monthly meetings of the GKCCEH to understand the use of ESG funds in tandem
with other HUD funding sources.

*GKCCEH staff participate in scoring and recommending annual awards of federal funds.

*The GKCCEH executive director serves on the ESG Allocation committee to provide data analysis of the
performance outcomes of applications.

*Throughout the year GKCCEH staff meet with City staff to develop, implement and monitor policies
that further the community efforts to prevent, divert persons and end homelessness.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Kansas City Health Department
Agency/Group/Organization Type Services-Persons with HIV/AIDS
Services-Health
Health Agency
Government / Local
What section of the Plan was addressed by Consultation? HOPWA Strategy
Lead-based Paint Strategy
Briefly describe how the Agency/Group/Organization was | Staff from the Kansas City Health Department attended workshops and
consulted. What are the anticipated outcomes of the virtual meetings to discuss HOPWA's homeless prevention services for
consultation or areas for improved coordination? people living with HIV/AIDS and Lead Base Paint Program. A program to
prevent lead poisoning of children by education and prevention services.
2 | Agency/Group/Organization Housing Authority of Kansas City, Missouri
Agency/Group/Organization Type PHA
Services - Housing
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was | The Housing Authority of Kansas City provided public housing content for
consulted. What are the anticipated outcomes of the the 2025 Action Plan.
consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Annual Action Plan 8
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic
Plan overlap with the goals of each

plan?
Continuum of Care Greater Kansas City Coalition to End Homelessness
Table 3 — Other local / regional / federal planning efforts
Narrative (optional)
Annual Action Plan 9
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Beginning in November 2024, the Citizen Participation Guide was made available and public notices detailing the dates, times, and locations of
workshops and other public meetings were placed in the Kansas City Star, The Call, and Dos Mundos newspapers, as well as on the department’s
webpage at https://www.kcmo.gov/city-hall/housing.

Throughout the development of the 2025 Action Plan, citizen input was encouraged. The City provided its citizens and housing providers many
opportunities to provide input to the decision-making process. Citizens were encouraged to attend and participate in 2025 Action Plan housing
and community development plan meetings, City Council committee meetings, and workshops.

The Housing and Community Development Department advertised the 2025 Action Plan workshops and hearings to allow citizen and
stakeholder participation opportunities in print and digital formats. Citizens were able to participate in the development and implementation of
the 2025 Action Plan in two ways: e Providing written input through completion of Resident Input Sheets which were available at all scheduled
public meetings and hearings or ® Workshop participation: There were 2 in-person workshops on December 2, and December 3, 2024 and 1
virtual workshop on December 3, 2024 for the public to ask questions or provide comment on the 2025 Action Plan or request for proposal
process (RFP). The virtual workshop was recorded and uploaded on the City's web page for those citizens who were not available but interested
in participating in the Action Plan or application process. The workshops were open to the public and provided an overview of the CDBG, ESG,
HOPWA, and HOME programs and funding availability. In April 2025 the 2025 Action Plan recommendations were released to the public for
review. Citizens were able to submit comments and a survey on the City's webpage to provide feedback. The recommendations WILL BE
PRESENTED TO COUNCIL IN JULY, 2025 AND INFORMATION REGARDING THAT WILL BE ADDED TO THIS DOCUMENT AFTER PUBLIC COMMENT.
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Citizen Participation Outreach

other language:
Spanish

comments were turned
away.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
There were
guestions on the
application process
(RFP) regarding the
The were . ;
. funding, rating
approximately 40+ a A All comments were
T criteria, and
o individuals that S . . welcome. No
1 Newspaper Ad Minorities individual questions
attended the ). comments were turned
. . on specific
informational away.
proposals.
workshops. "
Additionally,
attendees
questioned
available activities.
Non-English All comments were
Speaking - Specify welcome. No
2 Newspaper Ad Unknown unknown
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
There were
guestions on the
application process
(RFP) regarding the
The were . .
. funding, rating
approximately 40+ o All comments were
Non- o criteria, and
individuals that N « . welcomed. No
3 Newspaper Ad targeted/broad individual questions
. attended the . comments were turned
community . . on specific
informational away.
kshobs proposals.
wor .
P Additionally,
attendees
questioned
available activities.
Approximately ??
Non- € N\ COMMENTS WILL COMMENTS WILL BE
) ] individuals attended
4 Public Meeting targeted/broad ‘ . BE ADDED AFTER ADDED AFTER PUBLIC
. public hearings on
community PUBLIC HEARING. HEARING.

the 2025 Action Plan.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Kansas City, Missouri, has prepared a Five-Year Consolidated Plan (the “Plan”) for 2022—2026. The Plan is a requirement for federal
funding by the U.S. Department of Housing and Urban Development (HUD); and it covers planned investments in four entitlement programs
including the Community Development Block Grant (CDBG), Home Investment Partnership (HOME), Housing Opportunities for Persons with AIDS
(HOPWA) and the Emergency Solutions Grant (ESG). The Plan documents the city’s assessment of our affordable housing and community
development needs and market conditions, allowing us to make data-driven, place-based investment decisions.

As required by HUD, a Needs Assessment which included the housing market analysis, the fair housing analysis, and the outreach and
engagement process provided pertinent information which yielded policy recommendations for the city. The selected target neighborhoods
represent a concentration of minority and low-income families and individuals, as well as opportunities to build needed assets and provide
services in those communities. The target areas are Washington Wheatley/Wendell Phillips, Northeast, KC-CUR, Mount Cleveland, St.
Michaels/Vineyard, Blue Hills, Bannister, South Round Top, 49/63 neighborhood, Ivanhoe, Oak Park, Santa Fe, Key Coalition and
Blenheim/Marlborough. The plan supports the development, maintenance, and revitalization of sustainable, stable, and healthy communities
through equitable policies and programs aimed at improving housing, neighborhoods, and health care services in all areas throughout the City.

A large part of the City’s current plan is focused on eliminating homelessness (*net zero). The City of Kansas City has prepared a Homeless
Strategic Plan, and a Community Needs Assessment. Within these two documents, which were prepared in collaboration with the KCMO
Houseless Task Force, Greater KC Coalition to End Homelessness, Housing and Community Development Department, and Dr. Anne Willamson
with Community Analytics, LLC., is the foundation for ending homelessness. KCMO continues to follow its Five-Year Consolidated Plan and the
KCMO Strategic Plan for Housing and has begun ramping up staffing and reorganizing the HCDD in anticipation of exceeding our goals. are listed
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below.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - | Acquisition, The City anticipates $300,000 in
federal | Admin, Planning, Program Income. $1,450,000
Economic Admin $131,000 Child Care; Youth
Development, Services $186,000; $45,000 Social
Housing, Services; $694,600 Homeless
Public Prevention; $103,400 Housing
Improvements, Counseling; $1,351,687 Public
and Facilities; $ 2,585,201 Home
Public Services Repair; $545,000 Blight
Elimination; $596,870 Economic
7,608,758 | 300,000 0 7,908,758 0 | Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - | Acquisition, The city anticipates $200,000 in
federal | Homebuyer program income for the PY. The
Assistance, city uses HOME funds for creation
Homeowner and rehabilitation of multifamily
rehab, housing and occasional single-
Multifamily family development.
rental new
construction,
Multifamily
rental rehab,
New
construction for
ownership,
TBRA 2,271,283.85 | 200,000 0] 2,471,283,85 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder
of ConPlan
$
HOPWA | public- | Permanent Entitlement /Total Allocation:
federal | housingin $2,201,869 - Administration:
facilities, $66,056 (3%) Short Term Housing:
Permanent $30,000 (1.36%); Resource
housing Identification $65,000 (2.9%);
placement, Transitional Housing $217,415
Short term or (9.87 %) Rental Assistance
transitional $1,823,398 (82.8%)
housing
facilities,
STRMU
TBRA 2,201,869 0 0 2,201,869 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder
of ConPlan
$
ESG public - | Conversion and Entitlement/ Total Allocation -
federal | rehab for $667,233 - Administration -

transitional $40,143 (6%) Emergency
housing Shelter/Street Out Reach -
Financial $374,490 (56%) Rapid Rehousing -
Assistance $141,000 (21%) Homeless
Overnight prevention - $111,600 (14%)
shelter
Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 667,233 0 0 667,233 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City has local Housing Trust Fund (HTF) and Central City Economic Development funds that are often paired with Federal
Funds to fill funding gaps. Additionally, many of our development projects utilize LIHTC.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Land Bank of Kansas City, Missouri has thousands of abandoned or confiscated properties for sale.
These properties need someone new to take care of them. The Land Bank acquires, manages, and
transfers properties in an appropriate manner that satisfies community needs, creating beneficial uses
and opportunities for economic development and neighborhood revitalization. The Homesteading
Authority turns blighted properties into neighborhood assets by obtaining the properties and selling
them at discounted prices to homeowners and investors who are committed to improving the
community. HCDD works with Land Bank and KCMO Homestead Authority to provide collaborative
strategic planning for improved and vacant properties that promote successful rehabilitation and new
construction activities in the targeted redevelopment areas.

This past year, the Land Bank initiated the Housing Accelerator program aimed at improving housing
quality and attracting those who might invest in the Washington Wheatley neighborhood. The program is
a creative approach to market targeted vacant properties as opportunities for productive reuse, reimaging
blight, and to build upon the existing assets in the neighborhood for stabilization and revitalization. The
desired result is to help applicants develop these properties and provide affordable housing options for
residents. The Land Bank sells properties to qualified parties for $1.00 plus the City’s established fees of
approximately $200 per lot relating to application processing. Additionally, Land Bank is working to bundle
unused lots to sell and /or market via RFP for larger developments.

Efforts to incentivize development of areas with large numbers of abandoned properties and empty lots
owned by Land Bank include retaining a consultant team to undertake proceedings to clean title on
selected properties. The initial phase includes Land Bank properties within the Washington Wheatley
and the Marlboro Neighborhoods.

Discussion

The goal of the one-year plan is to support the Consolidated Plan objectives by creating additional
affordable housing city-wide for a diverse population providing rental and homeownership
opportunities as well as providing for services and housing for very low-income residents and homeless
families and individuals. Additional efforts to revitalize neighborhoods via sale and development
assistance provide another way to create more affordable housing.

During the past two years Land Bank and Homestead Authority have progressed in plans to make lots
more readily available and develop shovel-ready lots to encourage the development of more affordable
housing.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing & Planning | 2022 | 2026 | Housing & CDBG:
Administration Planning $1,450,000
Administration HOPWA:
$66,056
HOME:
$227,128.39
ESG:
$40,1434
2 108 Debt 2022 | 2026 | Debt Service CDBG:
Repayment $220,000
3 Child Care 2022 | 2026 | Non-Housing Child Care CDBG: | Public service activities other than
Community $131,000 | Low/Moderate Income Housing
Development Benefit: 193 Persons Assisted
4 Youth Services 2022 | 2026 | Non-Housing Youth CDBG: | Public service activities other than
Community $186,000 | Low/Moderate Income Housing
Development Benefit: 980 Persons Assisted
5 Senior Services 2022 | 2026 | Non-Housing Senior Services CDBG: | Public service activities other than
Community $25,000 | Low/Moderate Income Housing
Development Benefit: 170 Persons Assisted
Annual Action Plan 19
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Social services - 2022 | 2026 | Non-Housing Other Public CDBG: | Public service activities other than
Other (Community Community Services $45,000 | Low/Moderate Income Housing
Development) Development Benefit: 235 Persons Assisted
7 Homeless 2022 | 2026 | Homeless Homeless CDBG: | Public service activities for
Prevention Services Prevention $694,600 | Low/Moderate Income Housing
Services Benefit: 1000 Households
Assisted
8 Housing Counseling | 2022 | 2026 | Homeless Housing CDBG: | Homelessness Prevention: 190
Counseling $103,400 | Persons Assisted
9 Public Facilities & 2022 | 2026 | Non-Housing Public Facilities CDBG: | Public Facility or Infrastructure
Improvements Community $1,081,349 | Activities other than
(Non-Housing) Development Low/Moderate Income Housing
Benefit: 600 Persons Assisted
10 Single Family 2022 | 2026 | Affordable Owner Housing - CDBG: | Homeowner Housing
Rehabilitation Housing Rehab/Single $2,585,201 | Rehabilitated: 188 Household
Family Rehab Housing Unit
11 Housing 2022 | 2026 | Affordable Single Family CDBG: | Public Facility or Infrastructure
Developments- Housing New $545,000 | Activities for Low/Moderate
Single Family/Blight Blight Elimination Construction Income Housing Benefit: 4
Elimination & Multi-family Households Assisted
Rehab
12 Economic 2022 | 2026 | Non-Housing Economic CDBG: | Jobs created/retained:
Development Community Development $596,870 | 328 Businesses Assisted
Development
13 Single Family Homes | 2022 | 2026 | Affordable Single Family HOME: | Homeowner Housing Added: 27
Housing New $912,662.32
Construction

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
14 Multi-family Units 2022 | 2026 | Affordable Multi-family HOME: | Rental units constructed: 107
Housing Units $931,493
15 Emergency Solution | 2022 | 2026 | Homeless Emergency ESG: | Overnight/Emergency
Grants (ESG) Solution Grants $667,233 | Shelter/Transitional Housing Beds
added: 1,070 Beds
Homelessness Prevention: 83
Persons Assisted
16 Housing 2022 | 2026 | Non-Homeless HOPWA Non- HOPWA: | Tenant-based rental assistance /
Opportunities for Special Needs homeless Special $2,201,869 | Rapid Rehousing: 130 Households
Persons with AIDS Needs Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 20 Beds

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name Housing & Planning Administration
Goal Administration support for the planning & administration of the programs.
Description
Goal Name 108 Debt Repayment
Goal Repayment of the Section 108 Loan
Description

Annual Action Plan
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3 | Goal Name Child Care
Goal Early childhood education and before and after school educational activities
Description
4 | Goal Name Youth Services
Goal Supportive Youth Development and anti-violence Activities ages 10 years and older
Description
5 | Goal Name Senior Services
Goal Senior Citizen meal delivery and volunteer opportunities for ages 55 years and older.
Description
6 | Goal Name Social services - Other (Community Development)
Goal Provide access to fresh fruits and vegetables via personal and community garden space and supplies.
Description
7 | Goal Name Homeless Prevention Services
Goal To prevent homelessness by addressing substance abuse, and mental iliness, providing rental/utility assistance,
Description financial/budgeting education and credit issues.
8 | Goal Name Housing Counseling
Goal To support Certified HUD Counseling agencies encouraging skills to build housing sustainability.
Description
9 | Goal Name Public Facilities & Improvements (Non-Housing)
Goal To support repairs or development of public service agency facilities.
Description
10 | Goal Name Single Family Rehabilitation
Goal Provide minor home repair and/or accessibility modifications to single family housing for low to moderate income
Description persons.
Annual Action Plan 22
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11 | Goal Name Housing Developments-Single Family/Blight Elimination
Goal Housing development of single-family housing and blight elimination
Description
12 | Goal Name Economic Development
Goal Jobs and business development
Description
13 | Goal Name Single Family Homes
Goal Development of new single-family homes and homeownership.
Description
14 | Goal Name Multi-family Units
Goal Development of new multi-family units for low to moderate income persons
Description
15 | Goal Name Emergency Solution Grants (ESG)
Goal Provide emergency shelter to houseless persons
Description
16 | Goal Name Housing Opportunities for Persons with AIDS
Goal Provide houseless support for individuals with HIV/AIDS including rental assistance, transitional housing, emergency
Description assistance and stabilizing housing.
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Projects

AP-35 Projects — 91.220(d)

Introduction

This is the fourth year of the five-year consolidated plan to implement housing and community
development strategies described in the plan. The annual action plan funds childcare, youth services,
senior services, housing counseling, homeless prevention and other public services. The plan also

allocates funding for public facilities, owner occupied housing repairs, economic development activities,

single family homebuyer new construction or substantial rehabilitation and multifamily rental

rehabilitation and new construction activities. The Emergency Solutions Grant Program (ESGP) and the

Housing Opportunities for Persons with HIV/AIDS Grant (HOPWA) provide assistance through
permanent housing, short-term assistance, resource identification, homeless shelter operations, rapid
rehousing and other urgent services for homeless clientele and special needs populations.

Projects
# Project Name
1 | Section 108
2 | CDBG Administration and Planning
3 | HOME Administration and Planning
4 | Child Care
5 | Youth Services
6 | Senior Services
7 | Social Services - Other (Community Development)
8 | Homeless Prevention Services
9 | Housing Counseling
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2025 Kansas City Health Department (KCHD)
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2025 reStart
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2025 Save Inc (SI)
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#

Project Name

23

2025 Vivent Health (VH)

24

Program Year 2025 CHDO Reserve Set-aside (15%)

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City has been allocated $2,271,283.85 in HOME funds.

The City has a large number of homes built in the early 20th century. These homes are often in need of

both basic and expensive maintenance and most often occupied by low to very low-income

residents. Additionally, the citizens of Kansas City need more safe affordable housing, therefore, we
encourage rental housing development and rehabilitation for marginalized groups including persons
with aids. These priorities are reflected in the largest amounts of funding towards the activities noted.

One of the primary difficulties in meeting the needs of low-income residents seeking affordable housing

lies in development and rehabilitation costs which have skyrocketed in the past 5 years.
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AP-38 Project Summary

Project Summary Information
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Project Name

Section 108

Target Area

Goals Supported

108 Debt Repayment

Needs Addressed 108 Debt Repayment
Funding CDBG: $220,000
Description Section 108 debt service for Oak Point Replacement Housing

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Project Name

CDBG Administration and Planning

Target Area

n/a

Goals Supported

Housing & Planning Administration

Needs Addressed Housing & Planning Administration
Funding CDBG: 51,450,000
Description Planning, grant administration and fair housing activities and training.

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

n/a administration

Location Description

n/a

Planned Activities

Admin Costs

Project Name

HOME Administration and Planning

Target Area

n/a

Annual Action Plan
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Goals Supported

Housing & Planning Administration

Needs Addressed Housing & Planning Administration
Funding HOME: $227,128.39
Description Funds to pay for the general planning and oversite of the HOME

program. Max 10%

Target Date

08/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

N/A

Location Description

N/A

Planned Activities

Administration and Planning costs associated with monitoring housing

activities funded with HOME funds.

Project Name Child Care

Target Area

Goals Supported Child Care

Needs Addressed Child Care

Funding CDBG: $131,000

Description Childcare Activities managed by the subrecipients.

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

193 extremely low to moderate families will benefit from childcare
services provided with CDBG funds.

Location Description

Guadalupe Center Early Childhood Education Center, 3201 SW
Trafficway KCMO 64111; Operation Breakthrough, 3039 Troost Ave
KCMO 64109;

Planned Activities

Early childhood education, head start, school-age before- and after-
school programs.

Project Name

Youth Services

Annual Action Plan
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Target Area

Goals Supported

Youth Services

Needs Addressed Youth
Funding CDBG: $186,000
Description Life-skills training; Violence prevention; crisis intervention, supportive

services; youth development, Self-sufficiency.

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

980 youth and families

Location Description

Rose Brooks : Trailwoods Elementary, East H.S., James Elementary Faxon
Elementary, George Melcher Elementary., Central H.S. and Wendel
Phillips Elementary; Mattie Rhodes: Indian Mound, Independence Plaza,
Lykins, Pendleton Heights, Scarritt Renaissance, Sheffield, Cooley
Heights; MINDDRIVE — Census Tracts: 017800, 003400, 005100, 005200,
005300, 005400, 005500, 005601, 005602, 005700, 005801, 006000,
006100, 006300, 007600, 007700, 007802, 008700, 008800, 008900,
009000, 009600, 016000, 016100, 016400, 016500, 016600, 017100,
002200, 002300, 003700, 003800, 980101.; WEB DuBois: 4510 E.
Linwood.

Planned Activities

Life Skills, Violence Intervention; Rent/Utility/Food Assistance;
transitional/emergency/residential housing; construction skills training;
life skills, case management; self-sufficiency tools/support; Project SAFE
expansion.

Project Name

Senior Services

Target Area

Goals Supported

Senior Services

Needs Addressed Senior Services
Funding CDBG: 0
Description

Target Date

Annual Action Plan 29
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

Project Name

Social Services - Other (Community Development)

Target Area

Goals Supported

Social services - Other (Community Development)

Needs Addressed Other Public Services

Funding CDBG: $45,000

Description Community and household gardens serving low to moderate income
areas.

Target Date 8/30/2026

Estimate the 235

number and type of
families that will
benefit from the
proposed activities

Location Description

6919 Kensington Ave KCMO 64132

Planned Activities

Community gardens and yard plotting for low to moderate income
persons.

Project Name

Homeless Prevention Services

Target Area

Goals Supported

Homeless Prevention Services

Needs Addressed Homeless Prevention Services
Funding CDBG: $694,600
Description Homeless prevention services including transitional housing,

housing/utility assistance, and homeless youth programming

Target Date

8/30/26

Annual Action Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

1,000

Location Description

Benilde Hall: 3220 E 23rd St KCMO 64127; MLM: 3031 Holmes St KCMO
64109; Synergy Services: 2001 NE Parvin Rd KCMO 64116; Amethyst PI:
2735 Troost Ave KCMO 64109; Reconciliation Services: 3101 Troost Ave
KCMO 64109; Sheffield PI: 6604 E 12th St KCMO; New House: Domestic
Violence Shelter; reStart: 918 E. 9™ St. KCMO 64106; Guadalupe Ctrs:
1015 Avenida Cesar E Chavez KCMO 64108

Planned Activities

Homeless Prevention Services- Rental assistance, utility assistance

9 Project Name Housing Counseling

Target Area

Goals Supported Housing Counseling

Needs Addressed Housing Counseling

Funding CDBG: $103,400

Description Housing counseling and credit and homeownership counseling services

by HUD approved housing counseling agencies.

Target Date 8/30/2026

Estimate the 190

number and type of

families that will

benefit from the

proposed activities

Location Description | 3125 Gillham Plz KCMO 64109

Planned Activities Housing Counseling Services by certified HUD counselors
10

Project Name

Public Facilities & Improvements (Non-Housing)

Target Area

Goals Supported

Public Facilities & Improvements (Non-Housing)

Needs Addressed Public Facilities
Funding CDBG: $1,081,349
Description Public facility/infrastructure projects

Target Date

8/30/2026

Annual Action Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

600

Location Description

Amethyst Pl: 2770 Tracy Ave KCMO 64109; Emmanuel Family Child Care:
2400 & 2500 block of MLK Jr. Blvd

Planned Activities

Public Facilities-non-housing

1 Project Name MFH Rental - New (CDBG)
Target Area ALL LMI SERVICE DELIVERY AREA
Goals Supported Multi-family Units
Needs Addressed Multi-family Units
Funding CDBG: $352,059
Description Development of new rental multifamily housing
Target Date 08/30/2026
Estimate the 60
number and type of
families that will
benefit from the
proposed activities
Location Description | Parade Park - 1722 Woodland KC Missouri 64108
Planned Activities Development of new rental multifamily housing for low to moderate
income families
12

Project Name

MFH Rental - Rehab (CDBG)

Target Area

ALL LMI SERVICE DELIVERY AREA

Goals Supported

Multi-family Units

Needs Addressed Multi-family Units
Funding CDBG: SO
Description

Target Date

Annual Action Plan 32
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Location Description

Planned Activities

13 Project Name Single Family Housing — New (CDBG)
Target Area ALL LMI SERVICE DELIVERY AREA
Goals Supported Production of Affordable Single-Family Homes
Needs Addressed Affordable Single-Family Homes
Funding CDBG: $372,750
Description Development of new single-family housing — Rental & Home buyer
Target Date 8/30/2026
Estimate the 34
number and type of
families that will
benefit from the
proposed activities
Location Description | SITE: 4788, 4784 & 4780 E. 114™ Terrace Kansas City, MO 64137; Project
Destiny: North Bristol Ave — Near Destiny Towers Kansas City, MO 64117:
KC Homes Project: Marlboough
Planned Activities Development of new single family housing units for low to moderate
families — rental &homebuyer
14

Project Name

Single-Family Housing - Rehabilitation (CDBG)

Target Area

All LMI Service Delivery Area

Goals Supported

Single-Family Housing Rehabilitation (CDBG)

Needs Addressed Single-Family Owner Housing Rehab
Funding CDBG: $2,585,201
Description Owner occupied home repair and mobility/accessibility activities
Target Date 8/30/2026
Annual Action Plan 33
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Estimate the
number and type of
families that will
benefit from the
proposed activities

188

Location Description

Key Coalition, Santa Fe Neighborhood, Boston Heights, Oak Park,
Southtop, Ruskin, Marlborough, Blue Hills, and Wendell Phillips;
Vineyard; city wide.

Planned Activities

Homeowner housing rehab

15 Project Name Slum & Blight
Target Area Washington Wheatley Neighborhood
Goals Supported Housing Developments-Single Family/Blight Elimination
Needs Addressed Public Facilities
Funding CDBG: $245,000
Description Slum & Blight Elimination Activities
Target Date 8/30/2026
Estimate the
number and type of
families that will
benefit from the
proposed activities
Location Description | Washington Wheatley Neighborhood
Planned Activities Slum & Blight Elimination

16

Project Name

Economic Development

Target Area

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $300,000
Description Microenterprise in NE and Westside areas; Section 3 business concerns;

supportive vocational training, employment, recruitment services, and
trainings & workshops in the 3™ and 5% Districts, and zip codes East of
Troost Ave; Construction apprentice program.

Target Date

8/30/2026

Annual Action Plan
2025
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Estimate the
number and type of
families that will
benefit from the
proposed activities

328

Location Description

Social Impact Tech & Engineering (SITE): 4825 Troost Ave. KCMO 64110;
HEDC: 1722 Holly St KCMO 64108; 4736 Prospect; Strategic Workforce:
111 W. 10t St. KCMO 64105; Mattie Rhodes: 148 N. Topping Ave KCMO
64123

Planned Activities

Job training/workforce development and small business assistance

Project Name

MFH - New Housing Rental (HOME)

17
Target Area
Goals Supported Affordable Multi-family Units
Needs Addressed Affordable Multi-family Units
Funding HOME: $931,493
Description Construction of multi-family housing units
Target Date 8/30/2026
Estimate the We anticipate approximately 107 low-income families to benefit. These
number and type of | families will consist of single member households, as well as male and
families that will female head of households.
benefit from the
proposed activities
Location Description
Planned Activities New construction of affordable multi-family housing units.
18

Project Name

Single-Family Housing - New & Rental (HOME)

Target Area

Goals Supported

Creation of Affordable Single-Family Homes

Needs Addressed Affordable Single-Family Homes
Funding HOME: $912,662.32
Description New construction of single-family housing units for sale or rent

Target Date

8/30/2026

Annual Action Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

We anticipate approximately 27 low-income families to benefit. These
families will consist of single member households, as well as male and
female head of households.

Location Description

Planned Activities

Creation affordable housing units.

19| project Name ESG25 Kansas City MO
Target Area
Goals Supported Emergency Solution Grants (ESG)
Needs Addressed Emergency Solution Grants
Funding ESG: $6667,233
Description Emergency Solutions Grant - services to meet the needs for houseless
individuals and families
Target Date 8/30/26
Estimate the Emergency Shelter /Transitional Beds 1,070
number and type of Homeless Prevention — 83 persons
families that will
benefit from the
proposed activities
Location Description | 3220 E 23rd St KCMO 64127; 705 Virginia Ave KCMO 64106; 918 E 9th St
KCMO 64106; 2005 NE Parvin Rd KCMO 64116; 3000 Harrison St. KCMO
64109
Planned Activities Homeless prevention, rapid rehousing, shelter operations
20

Project Name

2025 Kansas City Health Department (KCHD)

Target Area

Goals Supported

Housing Opportunities for Persons with AIDS

Needs Addressed

HOPWA Non-homeless Special Needs

Funding

HOPWA: $161,056

Annual Action Plan
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Description

3% Administrative expenses for Health Department to administer grant,
Short-term, immediate, emergency housing assistance via hotel
vouchers; System-level efforts to establish, coordinate and/or develop
housing assistance resources, staff training, and coordination with the
Ryan White HIV Care System and local Continuum of Care systems
housing assistance resources

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

10

Location Description

Kansas City Health Department - 2400 Troost Ave.

Planned Activities

KCHD to provide supportive services to individuals living with HIV/AIDS.

21 Project Name 2025 reStart

Target Area

Goals Supported Housing Opportunities for Persons with AIDS

Needs Addressed HOPWA Non-homeless Special Needs

Funding HOPWA: $217,415

Description Transitional Housing Assistance for up to 24 months.

Target Date 8/30/2026

Estimate the 10

number and type of

families that will

benefit from the

proposed activities

Location Description | reStart: 918 E. 9th Street

Planned Activities Transitional Housing assistance for up to 24 months.
22

Project Name

2025 Save Inc (SI)

Target Area

Goals Supported

Housing Opportunities for Persons with AIDS

Needs Addressed

HOPWA Non-homeless Special Needs

Funding

HOPWA: $1,348,213

Annual Action Plan
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Description

Tenant-Based Rental Assistance; Housing Information Services;
Permanent Housing Placement

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

105

Location Description

SAVE, Inc.: 1108 E 30th St Ste B, Kansas City, MO 64109

Planned Activities

Tenant-Based Rental Assistance; Housing Information Services;
Permanent Housing Placement

Project Name

23 Project Name 2025 Vivent Health (VH)
Target Area
Goals Supported Housing Opportunities for Persons with AIDS
Needs Addressed HOPWA Non-homeless Special Needs
Funding HOPWA: $475,185
Description Tenant-Based Rental Assistance; Permanent Housing Placement
Target Date 8/30/2026
Estimate the 25
number and type of
families that will
benefit from the
proposed activities
Location Description | Vivent Health: 4309 E 50th Terrace Suite 100 & 200, Kansas City, MO
64130
Planned Activities Tenant-Based Rental Assistance; Short-term Rent Mortgage and Utility
Assistance; Permanent Housing Placement
24

Program Year 2024 CHDO Reserve Set-aside (15%)

Target Area

Goals Supported

Single Family Homes
Multi-family Units

Needs Addressed Single Family New Construction of affordable homes
Multi-family New and/or Rehab of affordable Units
Funding HOME: $400,000

Annual Action Plan
2025
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Description

Funds set-aside for Community Housing Development Organizations
(CHDO) to carry out activities providing housing for low to moderate-
income households. Each year at least 15% of the total HOME allocation
is reserved for CHDO activities.

Target Date

8/30/2026

Estimate the
number and type of
families that will
benefit from the
proposed activities

A total number of 5 households will benefit from housing developed by
CHDO's.

Location Description

Citywide

Planned Activities

Activities will include new construction of single-family units available for
homeownership and/or construction or rehab of multifamily units for
rent.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The target areas identified in the Action Plan have concentrations of households with multiple housing

problems. Concentration is defined as having a higher percentage of these households than the city.
These elements include homeless persons, households of low-income, people of color, and persons

living in overcrowded, substandard, or price burdened housing.

The market in the target areas generally supports lower rents and home prices compared to the city or

the region. The development and turnover of housing is slow in these areas primarily due to crime, and

environmental issues. For that reason, much of the housing development that does occur in these target

areas requires public subsidies through loans, grants, rent and down payment subsidies, as well as tax

credits for developers.

The areas of continuous distress are concentrated centrally in the north, east and south of the city. See

Attached map.

Geographic Distribution

Target Area

Percentage of Funds

LITTLE BLUE VALLEY/HICKMAN MILLS

NORTHLAND SERVICE STRATEGY AREA

WESTSIDE SERVICE DELIVERY AREA

NORTHEAST SERVICE DELIVERY AREA

VINE STREET CORRIDOR SERVICE DELIVERY AREA

ALL LMI SERVICE DELIVERY AREA

85

Northeast NRSA

Santa Fe Neighborhood

Marlborough Neighborhood

39th Street Corridor

Choice Neighborhoods

Hardesty Renaissance

Mt. Cleveland

Bannister Corridor

Blenheim Marlborough

Blue Hills

KC CUR

Oak Park Neighborhood

Boston Heights/Mount Hope
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Target Area

Percentage of Funds

Vineyard

1

South Round Top Neighborhood Ass

1

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Local Target Areas were selected because, when compared to the City as a whole, they have a
greater low to moderate income residents, a higher incidence of housing problems, blight, vacancy,
property maintenance code infractions and exhibit more distressed housing market values than the rest
of the city. The Local Target areas have also benefitted from current or planned economic,

transportation and public infrastructure investments along major corridors creating greater

opportunities for their residents.

Discussion

The target areas were based on the areas of greatest needs as well as available services. The areas of
need are a large part of the city, and we are using a somewhat phased approach to tackling issues.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The city is facing an unprecedented number of residents that are homeless and at-risk of
homelessness. Our goal is to increase services and facilities each year including non-congregate
shelters, additional supportive services such as mental health and counseling. We are leveraging funds
from local taxes to build our staffing and support for those entities working directly with those affected
as we work toward net-zero.

The city also continues to support residents with rental assistance and communicates regularly with the
KC Tenants Association to ensure their voices are heard regarding cost of housing, safe and healthy
housing and landlords. The City has implemented an ordinance banning landlords from discriminating
against renters based on income source. Making a greater number of safe, healthy homes available for
consideration.

One Year Goals for the Number of Households to be Supported
Homeless 726
Non-Homeless 256
Special-Needs 81
Total 1,063

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 708
The Production of New Units 168
Rehab of Existing Units 187
Acquisition of Existing Units 0
Total 1,063

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

This year we expect an increase in assistance to the homeless and special needs populations due to
rising cost of rent and economic down turn. We are working diligently to continue legal and financial aid
to residents struggling to make housing payments and collaborating with builders and nonprofits to find
ways of building houses that are affordable for low-income residents.
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AP-60 Public Housing — 91.220(h)

Introduction

The Housing Authority of Kansas City, Missouri (HAKC) provides housing to 17,757 total
residents, which are low, very low and extremely low-income residents each year. This equates
to approximately 8,228 total households. The average household income of the families HAKC
serves is $17,399.17 per year, or less than 25% of the area median household income. This is
substantially less than the HUD Extremely Low-Income limit of $24,800 for a two-person
household (HAKC average household size is 2.3). 42% of HAKC's public housing households are
disabled and 24% are elderly. Nearly half of public housing residents are children under the age
of 18.

As of April 2025, there were a total of 43,010 total households on the waiting list - 13,606
households on the Public Housing waiting list and 29,404 on the Housing Choice Voucher (HCV)
waiting list (about 15% of these households are on both lists). Together these lists comprise
nearly one-third of Kansas City’s total rental households.

HAKC operates 1,713 public housing units in six traditional public housing developments for
families, two developments for seniors and disabled, eight privately-owned mixed-income sites,
and 423 scattered sites including single-family homes. HAKC also has budget authority through
HUD for approximately 8,708 vouchers under the Housing Choice Voucher (HCV) program.
Nearly 800 of these are assigned to twenty-seven privately-owned apartment developments as
Project-Based Vouchers (PBV). These mixed-income sites serve families, seniors, grand-families,
the disabled, and those with special needs including formerly homeless households.

Within the current total HAKC HCV budget authority of 8,708 units, HAKC administers special
purpose vouchers including 347 Veterans Administration Supportive Housing (VASH) vouchers,
as well as HUD Mainstream vouchers, Emergency Housing Vouchers (EHV), Foster Youth to
Independence (FYI) vouchers, and Family Unification Program (FUP) vouchers. HAKC pays out
approximately $66 million in rent assistance each year on behalf of our participants to private
landlords through the HCV program.

Resident Services

Supportive services for residents in both the public housing and HCV programs are provided by
HAKC's Resident Services Department. Case managers are generally funded through the HUD
Family Self-Sufficiency (FSS) and the Resident Opportunities and Self-Sufficiency (ROSS) grants.
The FSS program is a voluntary program for participants in both the HCV (Section 8) and the
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Public Housing programs. Its purpose is to assist individuals in improving their economic status
thereby reducing their dependence on public assistance. Program components include financial
literacy, employment services, an escrow account that participants earn while working, and an
opportunity to join the HAKC Homeownership Program. The HCV Homeownership Program
assists eligible HCV families in purchasing homes by paying a portion of their monthly mortgage
payments. Four to five case managers focus on clients matriculating through the FSS program.
The ROSS program is a program for public housing residents that focuses on health and
wellness, education, and employment. Coordinators provide resources and referrals to help
residents along their journey to become self-sufficient. In addition to the ROSS and FSS case
managers, HAKC has two case managers that work with seniors and grandfamilies. Specialized
case management and resident support programs are arranged through partnerships with local
service agencies. These may address youth education and recreation, nutrition, health
screenings, utility assistance, employment, and computer literacy. HAKC works with over 40
service providers in Kansas City.

Actions completed the past year (2024 - 25) to address public and affordable housing needs

HAKC issued its annual Request for Proposals (RFP) for Project-Based Vouchers (PBV) in
September 2024. The RFP invites developers and property owners to submit proposals for
vouchers to be placed in their existing or new properties serving mixed-income families,
seniors, and those with special needs. Over the past year HAKC has awarded Project-Based
Voucher contracts to three sites totaling 113 units. One of these sites serves veterans, one
serves families, and one serves a special needs population. All three sites provide supportive
services to residents. Additional PBV requests are currently being processed for a total of 228
units on eight sites.

HAKC — in partnership with the City of Kansas City, Missouri, and Brinshore Development,
completed the seventh and final phase of Choice Neighborhoods Chouteau Court replacement
housing, Sam Rodgers Place, in June 2024. It is a 62-unit mixed-income development that
includes 27 Chouteau Court replacement units located on the Sam Rodgers Health Center
Campus. Supportive Services will be provided for residents and the community in partnership
with United Way and Sam Rodgers Health Center in the adjacent new “Propeller” building.
Financing included a Choice Neighborhoods grant, Low Income Housing Tax Credit (LIHTC)
equity and a conventional first mortgage. Sam Rodgers Place marks the third time HAKC has
used HUD’s Rental Assistance Demonstration (RAD) program to convert public housing units to
a more stable form of project-based subsidy that can better support conventional financing.

The HAKC Choice Neighborhoods supportive services team continued to provide services this
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past year. The team consists of six case managers to assist 175 former Chouteau Court families
and 95 current West Bluff residents in the Choice Neighborhoods sites with steps toward better
education, employment, and health. With a focus on self-sufficiency, families receive needs
assessments, service plans, program referrals, utility assistance and counseling for youth and
adults. The program has received substantial support from United Way, the former lead
“People” partner in the Choice Neighborhoods program.

HAKC was awarded a HUD Choice Neighborhoods Planning Grant in September 2023 for the
West Bluff Townhomes public housing site and surrounding Westside neighborhood. This City
of KCMO provided additional matching funds. This grant funds the development of a
Transformation Plan for both the public housing site and the neighborhood. Completion of the
Transformation Plan is required to be eligible for Choice Neighborhoods Implementation Grant
up to $50 million to fund redevelopment of the public housing site and revitalization of the
neighborhood. Westside community service agencies including Westside Housing Organization,
Guadalupe Centers, Inc., and the Westside Neighborhood Association have joined the planning
process in conjunction with West Bluff public housing residents.

In 2024-25 HAKC and its planning consultant established People, Housing, and Neighborhood
Task Forces with West Bluff and Westside residents. These task forces gathered resident input
to formulate the Transformation Plan. Several public meetings were held on the Westside and
at West Bluff to discuss concepts and goals for each portion of the plan. An initial draft of the
Transformation Plan was presented to HUD in March 2025 for feedback.

Actions planned during the next year (2024 — 25) to address the needs of public housing

HAKC anticipates it will issue up to 2,000 Housing Choice Vouchers (HCV) to new participants in
the next year. Most of these vouchers are turnover vouchers as participants leave the program.
HAKC has reserved 300 vouchers for use as project-based vouchers. HAKC's Request for
Proposals (RFP) for Project-Based Vouchers (PBV) issued September 2024 will be open until
December 31%t, 2025. The RFP invites developers and property owners to submit proposals for
vouchers to be placed in their existing or new properties serving mixed-income families,
seniors, and those with special needs. In the coming year it is anticipated that at least seven
new PBV contracts totaling 120 — 150 units will be awarded.

HAKC, in conjunction with its partner, the NHP Foundation, intends to submit an LIHTC
application to the Missouri Housing Development Commission (MHDC) in September 2025 to
support tax credit resyndication and rehabilitation of Cardinal Ridge, a critical affordable
housing asset in eastern KCMO. HAKC intends to convert at least 69 public housing units in the
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160-unit Cardinal Ridge family and senior developments under the RAD program to better
support the refinancing of the site. HAKC will continue RAD conversions of other public housing
sites in need of modernization.

During the coming year HAKC will complete the Choice Neighborhoods Transformation Plan for
the West Bluff public housing development and the Westside neighborhood. During that
process HAKC will select a development partner to prepare redevelopment plans for the West
Bluff site and assist in preparing a HUD Choice Neighborhood Implementation Grant application
for funding for the redevelopment of West Bluff and Westside neighborhood improvements.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Public Housing Residents Council (PHRC) is the primary vehicle for residents to be involved
with management and to provide input. Residents in each public housing development elect a
representative to the Council. The PHRC meets with HAKC staff to discuss updates to programs
and provide an opportunity for residents to raise concerns and provide comments and
suggestions. Legal Aid of Western Missouri continues to provide legal consultation and advice
to the PHRC.

All residents are invited to attend the HAKC monthly Board of Commissioners meetings which
typically occur after the PHRC meetings with staff. The HAKC Commissioners include a resident
from the public housing program and a participant in the Housing Choice Voucher program.

All HAKC residents are encouraged to participate in the numerous programs, activities, and
classes sponsored by HAKC. These include the Family Self-Sufficiency (FSS) Program and job-
readiness and employment programs including Section 3. Residents participating in the FSS
program have their rent fixed based on their current income. Thus, the extra rent they would
have paid with a new job and increasing income (HAKC residents normally pay 30% of their
adjusted income) is set aside in an escrow they may withdraw upon FSS Graduation. This
amount can be applied to a new car for transportation to work, further education, or a down
payment on a new home. Residents interested in homeownership are encouraged to
participate in the FDIC MoneySmart® financial literacy and homeownership classes.
Participating residents are referred to agents and lenders who will assist them in buying a home
through the HCV Homeownership Program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

NA

Discussion

The Housing Authority of Kansas City, Missouri (HAKC) provides numerous services and housing units for
extremely low- and low-income households across the City.

Families that continue to struggle with housing costs need housing assistance and services that will
allow them to obtain and maintain their housing stability, secure a healthy living environment, and
increase their income and assets. The demand for publicly assisted housing, both public housing and
housing choice vouchers, far exceeds the availability of units. With approximately one-third of all renters
seeking assistance, the need to continue these programs is undeniable. The city will continue to work
with HAKC to provide units and to partner on housing initiatives to offer more opportunities and choice
to our low-income residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City will continue to support homeless prevention and special needs service providers in the Third
Year Action Plan. Emergency Shelter Grant Program (ESGP) homeless prevention funds provide rent,
utility assistance and necessary case management to households at risk of homelessness. Homeless
prevention activities target single person, single parent, households with children and special needs
households. Assistance is provided to any at-risk household that meets the income eligibility
requirements set forth by HUD. Our HOPWA Division addresses those living with HIV/AIDS. HOPWA
provides transition, permanent placement, utility assistance and supportive services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs.

The community has made substantial progress in reaching out to individuals experiencing homelessness,
particularly those who are unsheltered, by significantly expanding and coordinating its street outreach
efforts since the onset of the pandemic. A robust network of outreach professionals—including outreach
workers, CIT officers, PATH teams, mobile medical units, neighborhood associations, and other service
providers—now operates under a coordinated system that meets weekly, alternating between two key
efforts: Project Outreach Connect, where outreach teams actively engage in the fi eld with high-priority
encampments, and CORE (Coordinated, Outreach, Resources and Engagement) meetings, where they
case conference individuals and strategize ongoing engagement and housing plans. Outreach is action-
oriented, with housing-focused problem-solving conversations at the center of client engagement.
Additionally, four youth-serving organizations maintain a formal partnership to provide street outreach
across the entire CoC, including a 24-hour Safe Place response to ensure immediate access to safe
housing for youth in crisis. Outreach workers are integrated into prioritization and housing solutions
meetings, contributing critical insights and assisting clients that may be challenging to locate. The CoC
has also created formal outreach policies and procedures to support consistency and best practices
across outreach providers. To further support coordination and data collection, the CoC has fully
implemented the Show the Way (STW) app. This innovative tool allows outreach workers to log real-
time interactions and encampment data using geo-location, promoting a system-wide open-door
approach and ensuring that individuals experiencing unsheltered homelessness are connected to
services as effectively as possible. Together, these efforts reflect a well-coordinated, data-informed, and
person-centered outreach strategy that is making meaningful strides in reducing and ultimately ending
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homelessness in the community.
Addressing the emergency shelter and transitional housing needs of homeless persons

Kansas City takes a collaborative and holistic approach to meeting the emergency shelter and
transitional housing needs of individuals experiencing homelessness. By working in partnership with
local nonprofits, faith-based groups, and social service agencies, the city ensures a diverse array of
shelter options—from immediate, short-term emergency beds to structured transitional housing
programs. Through coordinated efforts like the MO-604 Continuum of Care, services are better aligned
to provide case management and connect individuals with critical supports, including mental health
care, substance use treatment, and job assistance.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The MO-604 CoC is actively implementing strategies to assist individuals and families experiencing
homelessness—particularly those in high-priority groups such as chronically homeless individuals,
families with children, veterans, and unaccompanied youth—in transitioning to permanent housing and
achieving independent living. These efforts are aligned with the city's comprehensive Zero KC strategic
plan, which aims to end homelessness by focusing on long-term solutions and systemic improvements.
Housing First and Rapid Rehousing Initiatives The CoC adopts a Housing First approach, prioritizing
immediate access to permanent housing without preconditions. This includes expanding Permanent
Supportive Housing (PSH) for individuals with high service needs and Rapid Rehousing (RRH) programs
for those requiring short- to medium-term assistance. These interventions are designed to reduce the
duration of homelessness and support sustainable housing outcomes. Enhanced Coordinated Entry
System To streamline access to housing resources, the CoC has transitioned its 24-hour access point to
FindHelp.org, an online platform that allows individuals to complete a housing pre-screen and receive
real-time information about available services. This change has improved accessibility and provided
more equitable entry into the homelessness response system, particularly for those navigating post-
discharge instability. Zero KC Strategic Plan Implementation Kansas City's Zero KC plan outlines a
comprehensive approach to ending homelessness, focusing on five key pillars: 1. Expanding Affordable
Housing: Addressing the shortage of affordable units by committing to the development of 300
extremely affordable housing units annually.

over the next three years, targeting households earning 30% or less of the area median income. 2. Low-
Barrier Shelter Expansion: Collaborating with area shelters to extend emergency shelter services year-
round, easing restrictions that previously excluded individuals with mental health issues, addiction, or
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other challenges. 3. Integrated Service Delivery: Establishing a cohesive network of services through the
Zero KC Grant, which funds collaborative projects that align outreach, transportation, treatment, and
permanent housing efforts. 4. Data-Driven Decision Making: Utilizing shared software systems to
improve data collection, standardize intake protocols, and enhance service coordination across multiple
shelter locations. 5. Targeted Support for Vulnerable Populations: Implementing specialized programs
for veterans, unaccompanied youth, and families with children, including partnerships with the VA,
youth-serving organizations, and family-focused service providers to ensure tailored interventions and
support. Preventing Homelessness: To prevent individuals and families from returning to homelessness,
the CoC funds projects that provide ongoing case management, connects clients to employment and
educational opportunities, and offers rental assistance and mediation services. These measures aim to
address the underlying causes of homelessness and promote long-term stability.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Preventing homelessness among individuals discharged from publicly funded institutions remains a
significant challenge in Kansas City and represents a critical area for growth. Many individuals exiting
hospitals, mental health facilities, correctional institutions, and the foster care system face a heightened
risk of homelessness due to the lack of coordinated housing options and consistent follow-up support.
While some partnerships exist between institutional systems and community providers, gaps in
discharge planning and housing placements continue to result in individuals being released into
homelessness or unstable living conditions. This issue is especially pressing for extremely low-income
individuals who often lack the financial means or support networks needed to secure housing on their
own. Although emergency sheltering efforts are in place to serve as a short-term safety net, these
resources are not sufficient to meet the scale of need, and system-wide coordination remains
inconsistent. Recognizing this, the community has taken an important step forward by increasing access
to the Coordinated Entry system, which is designed to prioritize and serve the most vulnerable
individuals. A major improvement includes the shift to FindHelp.org, an online screener that allows
individuals to complete a pre-screen for housing services, find real-time resources, and receive more
immediate guidance. This change has improved accessibility and provided more equitable entry into the
homelessness response system, particularly for those navigating post-discharge instability.

Kansas City now has a clear opportunity to build on these efforts by strengthening cross-system
partnerships and ensuring housing-focused discharge planning to prevent vulnerable individuals from
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falling through the cracks.
Discussion

The city’s concerted effort to reach “net zero” homelessness has resulted in more programs and
cooperation between non-profits, the COC, privately owned shelters and the city. Alignment of the
continuum of care, increased street outreach and tracking of the number of homeless are important
pieces which we continue to refine. We are working with several entities to utilize HOME ARP funds to
provide low-barrier non-congregate shelter space and supportive services to further this program. More
information can be found in our Plan for Ending Homelessness in Kansas City. (kcmo.gov)
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AP-70 HOPWA Goals— 91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 0
Tenant-based rental assistance 115
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds 0
Units provided in transitional short-term housing facilities developed, leased, or operated with
HOPWA funds 10
Total 125
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

There are a variety of factors affecting the development of affordable housing in Kansas City. These
factors include policies on property taxes, land use and zoning ordinances, building codes, building fees,
and charges, additional non-federal funds for affordable housing and subdivision regulations. These
factors serve an important function in controlling the type and quality of growth in Kansas City. The City
has chosen to require that developments within the city adhere to specific regulations. The imposition
of these rules and regulations has not impaired the ability of the City to create affordable housing stock
while at the same time allowing the City to ensure orderly and compatible community growth.

However, Kansas City is sensitive to the effects that public policies have on the cost of housing, or how
they serve to discourage development of affordable housing. While some of the barriers to the cost of
producing affordable housing are beyond the control of local government, the goal is that City policies
do not create more barriers. The City has identified regulatory, transportation, utility costs, and
financing issues as barriers to affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The city has made progress in meeting our goals as we continue to create and support ways for low-
income marginalized residents to obtain affordable housing.

1. Create and Fund a Housing Trust Fund that will work in partnership with federal, state, and
philanthropic resources to have a catalytic impact to create and preserve units and provide the
needed funding to meet the needs of households at the lowest income levels and of those who
need supportive services. — COMPLETED AND IN USE

2. Maintain and strengthen relationships with Missouri officials. - ONGOING

3. Develop plans and strategies for affordable housing in transit corridors with proximity to
education, health care jobs, and retail to give residents increased access to jobs and services. —
IN PROGRESS

4. Address barriers to securing affordable, safe and decent rental housing for those with low and
very low incomes. - ONGOING

5. Continue creating redevelopment efforts and provide sustainable and vibrant neighborhoods
through community led housing creation. - INITIATED

6. Increase opportunities for homeownership at all income levels. - IN PROGRESS

7. Implement housing preservation recommendations which include funding, strategies for
blighted residential properties and small multifamily units across distressed census tracts. — IN
PROGRESS
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8. Support aging in place programs and housing supportive services. -IN PROGRESS

9. Increase the understanding of equity around housing and Fair Housing. - ONGOING

10. Create a comprehensive strategy and robust infrastructure to address homelessness including
seniors, LBGTQ, Homeless Youth and Youth aging out of foster care and families and
individuals. -IN PROGRESS

11. Maximize Section 3 and Minority and Business participation. — ONGOING OUTREACH

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

The needs assessment completed as part of the strategic plan process identified the availability of
decent, safe and affordable housing as major problems in Kansas City, especially in areas with high
minority populations. There are challenges in the institutional delivery structure, although the lack of
adequate funding for these entities continues to limit the services and housing offered to low- and
moderate-income citizens. The number of poverty-level families will be served through the use of
targeted economic development incentives, micro-enterprise technical assistance and on-going
implementation of MBE/WBE and Section 3 programs The implementation of the Plan for Affirmatively
Furthering Fair Housing (AFH Plan) will enhance coordination between state, units of local government,
public and assisted housing providers, governmental health, mental health and service agencies in the
region.

Actions planned to address obstacles to meeting underserved needs

Unserved needs will be addressed by exploring regional solutions identified in the AFH Plan for
economic development, affordable housing and homeless prevention activities. Local foundations,
businesses and lending institutions are expected to provide resources which will also assist in meeting
unserved needs in the community. The City is addressing the reduction in resources through: (1) the
coordination of the 1/8 cent sales tax for targeted housing and economic development over a ten year
period; (2) Increased use of tax increment financing for housing improvements; (3) new partnerships
with local and national lending institutions to create loan programs for housing development and
rehabilitation; and (4) increased review of activities by local banks receiving deposits of City revenues;
(5) new housing policies that explore additional funding options.

Actions planned to foster and maintain affordable housing

City home repair, mobility barrier removal and other owner-occupied housing programs will assist low-
income families, disabled persons and senior citizens maintain decent, safe and affordable housing.
Preservation of existing affordable multi-family rental and construction of new affordable rental projects
will maintain or expand the supply of affordable housing.

Actions planned to reduce lead-based paint hazards

Addressing lead paint hazards in residences is an integral part of any housing program. It is of particular
concern to the City of Kansas City, Missouri, where as much as 70% of the existing housing stock
(153,795 of 220,969 units) predates the 1978 ban on lead-based paint. Approximately 23% of the
existing houses (50,025) were built before 1940. Those older homes are the most likely to still contain
original paint with the highest concentration of lead, even though it may have been painted over with
safer, lead-free alternatives. The age of those houses also puts them at high risk for significant
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deterioration. Moreover, a considerable number of these older homes are located in the lower-income
areas of the City, where lead-based paint identification and remediation may be beyond the owner’s
reach without education and financial assistance. In addition, a significant percentage of these houses
are home to those most susceptible to lead poisoning: young children. These factors combined put
these homes and their occupants at highest risk for lead paint exposure, poisoning and resulting
negative health effects. In addition, many of these older homes are owner occupied ‘family homes’ that
have been in families for many generations and represent the historical wealth of their owners.
Members of the same family may move in and out of the home over the years making lead poisoning a
‘generational environmental hazard’ for the occupants.

The City has developed a number of programs and activities to attempt to mitigate the risks of exposure
to lead-based paint in residential housing. With the exception of its Childhood Lead Poisoning
Prevention Program (CLPPP) courtesy home investigations and special investigations, which are
complaint-and lead poisoning case-driven; and education and outreach activities, which are available to
anyone with a need to know, all of the City’s lead hazard control programs are limited to serving
households whose total income is 80% or less of the area median income.

Actions planned to reduce the number of poverty-level families

Poverty-level families will benefit from targeted job creation using a range of economic development
incentives, on-going implementation of MBE/WBE and Section 3 programs, vocational training in the
construction sector, business development financing, and a renewed emphasis on the part of
policymakers to address business and job creation issues.

Actions planned to develop institutional structure

There were no institutional delivery structure gaps identified in the needs analysis completed as part of
the strategic plan needs assessment.

Actions planned to enhance coordination between public and private housing and social
service agencies

Implementation of the Plan for Affirmatively Furthering Fair Housing (AFH) will require enhanced
coordination between public and private housing, economic development and social service agencies.

Discussion:

Unmet needs are being addressed with funds from taxes via programs such as the Housing Trust Fund
and Central City Economic Development, increasing economic mobility and affordable rental housing.
Some challenges include the great number of single and multifamily homes needing preservation and/or
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environmental mitigation.

The city has increased support for counseling and support for the homeless community through funding
HUD Certified Agencies to provide counseling to this group.

The city has actively sought new partnerships with community organizations such as Mabion and
Bodhi. We have taken a deeper look at uncommon solutions such as different ways of mitigating lead
and other soil contaminants making it less costly to develop land with environmental issues. We have
seen subrecipients seek new ways of improving the economic landscape in the poorest areas. The
increased support for Small Businesses via our BizCare program which assists new/small businesses
navigate processes and build community. Additionally, our Subrecipient, CHES, Inc. partnered with the
Porter House KC which was founded to change how entrepreneurship was viewed by advocating for a
broader ecosystem, providing assistance, and giving entrepreneurs of color the chance to grow their
businesses to success. They are the bridge between underrepresented business owners and the access
to the support, education, and resources to achieve their entrepreneurial dreams.

We are making a difference in the outlook for low income, underrepresented groups.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 300,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 300,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 95.00%

HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Affordable housing is being supported by investments through tax increment financing housing
programs, public infrastructure improvements around affordable housing developments, private
equity investments and tax abatement incentives for affordable multi-family projects and
improvements to public transportation access that serve HOME funded activities.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See appendix

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See appendix

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City of Kansas City does not have any plans to refinance existing debt secured by multifamily
housing that is rehabilitated with HOME Funds at this time.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
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limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

See Appendix - Emergency Solutions Grant Policies and Procedures.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

See Appendix for the Coordinated Assessment system

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The process for making sub-awards and how the ESG allocation is made available to private
nonprofit organizations, including community and faith-based organizations is done by releasing a
public notice informing organizations who are interested in applying for funding under the City of
Kansas City, Missouri’s Annual Action Plan. Public notice of availability of funds and advertisement
of workshops and public hearing dates are published in the Kansas City Star, The Call, Dos Mundos,
and the City of Kansas City’s website.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

To obtain a clearer picture of the homelessness crisis in our community and work toward
distributing funding where most needed, the Housing and Community Development Department
assembles a review panel to review and evaluate the request for proposals each year. The panel
consists of Housing and Community Development Department staff, representative(s) from the local
Continuum of Care, non for profit (non-applicants), homeless individual(s). The recommendations
made by the panel are submitted to the department’s designated representative for presentation to
the City Manager’s Office and City Council for final review and adoption. In addition to having a
formerly homeless person on the review panel, the City also has a formerly homeless person on the
city council that reviews recommendations. This is a significant and critical development in our
public policy position.
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5. Describe performance standards for evaluating ESG.

In the annual Emergency Solutions Grant funding competition, CoC and ESG programs are

closely aligned to address homelessness collectively and to make the most effective use of the

community’s resources. While CoC programs focus on long-term solutions for homeless

individuals and families, ESG programs, seek to emphasize short-term emergency assistance, like

shelters, outreach, and emergency housing. This alignment ensures a comprehensive approach,

with CoC programs addressing the root causes of homelessness and ESG programs providing

immediate relief. The COC Lead Agency and Kansas City, MO Housing Department have
identified the following metrics to achieve the goal of aligning their programs:

Indicators from HMIS data:

Bed Utilization

Unit Utilization

Length of Stay (project enrollment to move-in date)
Successful Exits to Permanent Housing

New or Increased Income (Earned or Other Sources)
Returns to Homelessness

Serves High Needs Populations

Cost per Permanent Housing Exit

Data Quality Overall Indicators

Coordinated Entry Participation

COC Meeting Attendance

Partnerships and Collaboration

Leading with Equity

Best practices in service delivery

Alignment with federal and local priorities

Housing First implementation

Participation in PIT/HIC

COC Committee Participation

that those who most closely align with the CoC's performance standards receive funding.
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Funded projects are evaluated on each of these metrics yearly during a rank and review process so
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24 CFR 574.300(b)(10) states a grantee can use not more than 3% of the grant amount for its
administrative expenses and that a project a sponsor may use not more use not more than 7% of its
HOPWA grant for administrative costs. The following is the allocation costs for the 2024 HOPWA Plan:
Entitlement /Total Allocation: $2,196,300

Administration: $65,889 (3%)

Short Term Housing: $30,000 (1.37%)

Supportive Services: SO (0%)

Transitional Housing $212,013 (9.65%)

Rental Assistance $1,823,398 (61.39%)

Resource Identification $65,000 (2.96%)

According to the ESG regulation 24 CFR 576.100, the total amount of a recipient's fiscal year grant that

may be used for street outreach and emergency shelter activities combined cannot exceed 60%. In
addition, only 7% of ESG allocation may be used for administration. See below ESG allocation for the
2023 ESG Plan:

Entitlement/ Total Allocation - $671,643

Emergency Shelter/Street Out Reach - $378,899 (56.41%)

Administration - $40,144 (6%)

Rapid Rehousing - $141,000 (20.9%)

Homeless prevention - $111,600 (16.6%)

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Attachments

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
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Citizen Participation Comments

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Kansas City

THE CAILL

1516 East 18th Street
Kansas City MO, 64108
816-842-3804

December 10, 2024

Housing and Community Development Department
City Of Kansas City Missouri

414 East 12th Street 24th floor

Kansas City, Missouri 64106

AFFIDAVIT

To whom this may concern,

This Attests that Housing and Community Development Department
City Of Kansas City Missouri ran a 3x10.5 Bid

U.S. Department of Housing and Urban Development (HUD) NOFO
FY25 Citizen Participation Plan Supporting the One=Year Annual

This notice ran on 11/22/2024

Jason J. Joseph
Distribution and Advertisement Manager
The Kansas City CALL Newspaper

1516 East 18th Street KCMO 64114

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Affidavit

| Eric L. Wesson Sr. do hereby attest that THE NEXT PAGE KC published the Public Notice for the Housing
and Community Development department in the November 15 - November 21, 2024 Vol 2. No. 20
edition.

Respectfully, .

Eric L. Wes
Publisher

THE NEXT PAGE KC

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Kansas City

THE CALL

1516 East 18th Street
Kansas City MO, 64108
B16-842-3804

December 10, 2024

Housing and Community Development Department
City Of Kansas City Missouri

414 East 12th Street 24th floor

Kansas City, Missouri 64106

AFFIDAVIT

To whom this may concern,

This Attests that Housing and Community Development Department
City Of Kansas City Missouri ran a 3x10.5 Bid

2020 CDBG COVID-19 Under the Coronavirus, Aid, Relief and
Economic Security (CARES) Act

This notice ran on 11/22/2024

Sign Ed

14¢on 1. Joseph &
Distribution and Advertisement Manager
The Kansas City CALL Newspaper

1516 East 18th Street KCMO 64114

Annual Action Plan
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AFFIDAVIT OF PUBLICATION

STATE OF MISSOURI
COUNTY OF JACKSON

I Marcelo Moreno, having been duly sworn, on oath, state that [ am

Advertising Manager of DOS MUNDOS BILINGUAL NEWSPAPER, a

weekly newspaper published in the County of Jackson, State of Missouri.
Affiant further declares that said newspaper is qualified under, and has
complied with, the provisions of Sections 493.050 and 493.060, Revised
Statutes of Missouri, 1986 as amended by the laws of Missouri. And that the
notice, a copy of which is hereto attached, was published once in said paper

for the term of ONE, issued consecutively, as follows, to-with:

Commencing November 21, 2024, and ending on November 27, 2024

Being Vol. 44, Issue No. 47

City of Kansas City Housing & Community
414 E 12th St, 24th Floor

Kansas City, MO 64106

Signed: Marcelo Moreno

On this November 21, 2024
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41925, 12:57 PM Public Comment form 2025 Citizen Participation Plan Supporting One-Year Annual Action Plan

ﬁushc Comment |0rm QUQB EI'[IZE"I'I

Participation Plan Supporting One-Year
Annual Action Plan

4 responses

Publish analytics

First and Last Mame

4 responses

Tehani El-Ghussein
Alan Young Sr.
Tommy Atlee
Tru-Kechia Smith

Representation |_|:| Copy

4 responses

Citizen Z(50%)

lanhoe Neighborhood 1(25%)

1(25%)

nttps:fdocs.google.comformsd! jdmLNZH_JulxNNgOaGljjnjagkmF 107 2KTB|B-2sMNOEviewanalytics
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41925, 12:57 PM Public Comment form 2025 Citizen Parficipation Plan Supporting One-Year Annua| Action Plan

Email

4 responses

telghussein@rosebrooks.org
ayoung(@incthrives.org
tatlee@standard-communities.com
kechias@gmail.com

Learning Growth on Participation Plan |0 Copy

B Foor M Fair DO Good M Very Good M Excelent

4
2
i
Your level of skillknowledge prior to reviewing Your level of skillknowladge after reviewing
planis) planis)

(N

https:idecs.google.comforms’d! jdmLMNZH_JulxNNgOaGljinjagkmF 07T 2K TE|B-zsMNOE viewanalytics
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425, 12:57 PM Public Comment form 2025 Citizen Participation Plan Supporting One-Year Annual Action Plan

Is there any other feedback you would like to add pertaining to 2025 Citizen
Participation Plan.

4 responses

| am curious how this plan fits in with the City's Zero KC plan. | understand that both are to
assist the homeless and have different funding sources. | would like to know how they work in
conjunction with one another.

na.

When guestions were answered in the COBG breakout session, the question was not repeated,

the presenter just read out the name of the question-asker. This made it difficult to know which
question was being responded to unless you had the chat open and could find which question

was being responded to.

Is there or how do we make room for young adults and nonprofit organizations who have
communities that are impacted by the stated issues be involved in the processes.

This content is neither created nor endorsed by Google. -Terms of Service - Brivacy Folicy

Does this form look suspicious? Report

Google Forms

https:docs.google.comiforms/d! 1 jdmLNZH_JulxNNgOaGl|njagkmFIO7 2KTB|B-zsNOE viewanalytics
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AN25, 1248 PM Fublic Comment form 2025 Cltizen Participation Plan Suppaorting One-Year Anmual Action Plan

Public Comment form 2025 Citizen
Participation Plan Supporting One-Year
Annual Action Plan

The City of Kansas City begins its 2025 One Year Action Plan

Request for Proposals (RFF) schedule by public workshops sponsored by the

City's Housing and Community Development Department. The 2025 Action Plan will be year
faur of the

Five-Year Consolidated Plan (2022-2026).

The Plan includes information on housing needs, market conditions,

goals, and multi~year strategies and objectives for addressing the City's

housing and community development needs.

Request for Proposals

The Citizen Participation Plan & Guide to Requesting Funding
Under the 2025 Action Plan will be available Movember 18, 2024 on the City's
website:

https://www.kemo.gov/city-hall/housing/neighborhood-grant-programs-copy.

ALL

2025 REQUESTS FOR FUNDING ARE DUE Friday, January 3, 2025 by 11:59 p.m. NO
FUNDING REQUESTS WILL BE ACCEPTED AFTER THE DEADLINE. All program
applications must be submitted electronically using Cognito Forms via link

access above.

Public
Comment

Feedback regarding the plan is encouraged and the commenting period is open for 45 days
beginning November 18,

hitps:idocs. google. comforms/d/ jdmLMNZH_Jull=MMg OaGljnjagkmFIO7 2K TBjB-zsNOE =dit
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AN25, 12:48 PM Public Comment form 2025 Citizen Participation Plan Supparting One-Year Annual Action Plan
2024 to January 3, 2025 by 11:59 p.m. For additional information, please email

housing@kemo.org.

* Indicates required question

1. First and Last Mame *

2. Representation *

Citizen

| Other:

3. Email *

4. Learning Growth on Participation Plan *

Poor Fair Good

Very
Goo

d

Excelent

Your level of
skill/knowledge
prior to O O O <
reviewing

plan(s)

Your level of

skill’knowledge —
aﬂer mwm . y .'-\. .fl p -
plan(s)

hitps:/idocs. google.comfomsid/ jdmLNZH_JullxMMgOaGljnjagkmFIO7 2K T BjB-zsNOE iedit
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A5, 1248 PM Fublic Comment form 2025 Cltizen Participation Plan Supporting One-Year Annual Action Plan

5. s there any other feedback you would like to add pertaining to 2025 Citizen
Participation Plan.

This content is neither created nor endorsed by Goagle,

Google Forms

hitps:/idocs. google.comiformaid/ 1pdmLNZH_JullxMNNgOaGljnjagkmFIO7 2K TE{B-zsNOE 'adit
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A2, 1248 PM Fublic Comment form 2025 Citizen Participation Plan Supporting One-Year annual Action Plan

hittps:’docs. google.comforms/d 1 jdmLMZH_JulxMMg DaGljnjagkmFIOT 2K TBjB-zsNOE=dit
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Grantee Unique Appendices

Appardix A

HOME Recapture Provisions

HOME is authorized under Title Il of the Cranstan-Gonzalez National Affordable
Haousing Act (HOME statute), as amended. HOME provides formula grants o
Statas and localities, called Pls, to expand the supply of decent, zafe, sanitary,
and affordable housing available to low-income and very fow-income residents,
Elgible HOME-funded activities include the acquisition, consfruction or
rehabilitation of rental or homeownership housing, homebuyer assistance, and
renant-based rental assistance.

P programs [o assist homebuyers may include acquisition, rahabilitation, or
new construction of single-family for-sale housing to individual low-income
hoemebuyers. The HOME subsidy can be provided o the developer, the
hoemebuyer, or both, and can be structured in g variety of ways, including low-
interest, rero-interest, or deferred payment loans, grants, or interest rate
subsidies.

Sectlon 215 of the HOME statute establishes specific reguirements that all
HOME-gzzizted homebuyer housing must meeat to qualify as affordable housing.
Specifically, all HOME-assisted homebuyer housing must have an initial
purchase price that does not exceed 95 percent of the median purchase price
far the arga, be the principal residence of an owner whose family gualifies as
low-income at the time of purchase and be subject to either resale or recapture
provisions, The HOME statule states that resale provisions must Umil
subsequant purchase of the property to income-eligible families, prowvide the
owner with a fair return o imeestment, including any improvements, and ensure
that the housing will remain affordable to a reasonabie range of low-income
homebuyers, The HOME statute also specifies that recapture provisions must
recapture the HOME investmeant from awvailable net proceeds to assist other
HOME-aligible families. Each P/ must establish its resale andfor recapture
provisions in writing and submit the provisions to HUD for approval

In all cases, the City of Kansas City Missour chooses to implement the recapture method ta recover
federal funds.

Federal Recapiure provisions ensure that the City recoups all or a portion of the HOME subsidy in
both development and homebuyer assistance,

Hemebuyer and Development Subsidy

Housing subsidized by HOME funds must continue to be the principal residence of the family for the
duration of the period of afferdability. The perod of affordability is based wpon the total amount of
HOME funds subject to recapture dascribed in paragraph 24 CFR 52.254 [a){5){iij{A)|5). For the city,
this penod is five (5) years for homebuyers receiving an amount less than $15,000; ten (10) vears for
homebuyers receiving more than $15, 000 but nat mora than $40,000. If the city chooses to provida
more than $40,000, the period is fifteen (15) years.

Annual Action Plan
2025
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Appardix A

In every case, these guidelines apply only when a property is sold by the homebuyer originally
assisted. If the property is converted to rental use, or if the property i refinanced causing the HOME
requirements to be canceled, tha entire amount of the HOME assistance eriginally provided must
e recaptured.

Properties must be sold for current appraised value, unless a lower sales price is approved in
advanee by the City due e current market conditions, the cendition of the property etc. If a property
should be sold for less than current appraised value, the City will require Recapture of that portion of
HOME funds that would have been recaptured if the property had been sold fer current appralsed
valua.

Amount subject to recapture, The HOME Investment that is subject to recapture is based on the
direct subsidy of HOME asaistance that enables the homeabuyer to buy the dwelling unit. The diraect
subsidy consists of any financial assistance that reduces the purchase price from fair market value
to an affordable price, or otherwise directly subsidizes the purchase.

Shared net proceeds, The Clty has elected to utllize the Shared net Proceeds method of calculating
the amount of HOME funds Recaptured from the homebuyer upon sale of the property, whether
voluntary of inveluntary. This option is acceptable to HUD. The City recognizes the limitation that
when the recaptura requirement is triggered by a sale (voluntary or involuntary) of the housing unit,
and there are no net proceeds, If any. The net proceeds are the sales price minus superior loan
repaymeant (other than HOME funds) and any closing costs,

If the net proceeds are not sufficient to recapture the full HOME investment (of a reduced amount as
provided for in paragraph 24 CFR 92.254(a)(5)(ii){A)(2) plua enable the homaowner to recover the
amount of the homeowner's down payment and any caplial improvement investment made by the
ownar since purchase, tha City will share the net proceeds. The nat proceeds are the sales price
minus loan repayment (other than HOME funds) and closing costs. The net proceeds may be divided
proporticnally as set forth in the following:

HOME Investment / [HOME Investment +Homeowner Investment) = HOME Pereentage Homeowner
Investment / [HOME Investment + Homeowner investment] = Homeowner Percentage

The City will permit the homebuyer to recover up to the homebuyer's entire investment
[downpayment and capital improvements made by the owner since purchase) after recapturing the
HOME Investmant. The homeowner must provide documentation, including but not limited ta
receipts for materials or services performed, “Sweat Equity by the homebuyer or any member of their
family will not be considerad investment. Only work perormed by licensed professionals in an arms-
length transaction and paid for by the homeowner will be considerad in this caloulation. Only actual
investment will be considered; appraciation of the property will be considered a function of the
Market, and will be shared per the formulas described above, up to the total amount of HOME
subsidy ariginally provided.

Annual Action Plan
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Scenario

Recapture

Amount Owed Back to
HOME Account

HOME RECAPTURE SUMMARY

Income to
PJ
Considered

HOME Requirement Discussion

Examples

Owines remans | Penodc loan payirants— Program Kane = Homabuyer gals $20,000 HOME lsan from PJ.
1 unil and Recaigt 1he program income (Pl) | incams Owmer regays $200 per month in prncipal olus inferest
rapays HOME inIDIS 1o P
p";?:-:?;ﬂ:m « Manthly $200 is program income
leras] o PJ
aver fime
Owner remaing | Loan payofi—Receiptihe Plin - Prgram The repayment of the HOME loan doss not
in unil but elecrs | IDIS Income terminita e afordabilty pedod, The perod  * H““gmm’“‘g“‘“.“ﬂ”'mnﬁa':; T;"' i
o ey ot ramsains in effuct for wrden agraement “r:' [ mdeuamw pay oﬁmmr&:mmmw
austending fimaframs unless the unitis sold. Significant 00 PorE 81300010 P o pay -
balanca of impacts of fis &re principal residence + 315,000 is program income
HONE han mmum“*“é%“ :“’Fﬁ}\"'m Al | e o o st e prewcipel reskience ncl e
d PJ stipulzsed  in ts eriginal agreement with the buyer,
any nel proceeds agreement Tor shared apprecalion
urtil the 10 year affordability pariod &= completa.
Owinerdoes nat | Todal outstanding HOME Repeid funds | PJ must atiempd 1o bring urdt into compliance r "
sall bul ncwes | eesiment. This & HOME and enforos the HOME wrillen agreamen. B :f'r;%g;ris";ls ?:j_;%?eﬁnfg r':?:x h:" hu'l';
auland failslo | irvasiment minus HOME First the PJ shoukd vy 1o get the owner to i me,“’gm e mfl_‘:: b
QCCUDY 35 prinzipal paymenls recaivad raaccupy the unil, Sacond, if re-pocupancy Year s, !
principal firoom awnier do date. doasn't occur, tha PJ must iy 5 recaup the » Ofthe 576,000 HOME loen, $12,800 has alreedy baen
reskence Regayment pracess nuches amzunt aved back by the owner. The PAmust | forgiven (BXE1600).
g':‘ﬁ AN wiring *Jnd:hhal:k_;uhHUDan:h'ur ﬂﬁ:ﬁz;ﬁf@?g:ﬂféﬁ:ﬂ iill']u_r:mem » Herwever, gwner andior P owes program back the
i ok (i less than = : i i i
[sutleases the g;u%rgm anlelr.dng draws grincipal residency requiramert. I the PJ :;Tc;ﬁgtﬂérdnxxnﬁg[?mm EllyeAmmd
homej— wil-l'in DI, doas nat, they e unlikaly unabls to enforca pend by 4 !
assumes that the principal resizence reguiremert and the PJ |« If Ingtead the loan was amaorizing and the ownes had
U comrhie 5065 #zell may have b repay the sulstandng HOME | alieady paid the PJ 310,000 i HOME princpal +
not retur b the mvestmant fin essence i bacomes an meligbls | inlerest, the Pliowner would anly owe SE.000 back to
urit or sell it projeci]. 1he HOME account.
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Chamer Net proceeds—Receipt process | Recaplured PJ miust stipulate recapture approach, subiect
valuntarily sekis | entica to P4 IDIS funds to et procends, in s aqreament wilh buyer 'WE““’W?“-E“&D”EWM” in
during {PJ pst firs, owner paid st forgivaness gyes | /31 5 OWNer dcidss
affardability time, o prapartiznal + shared appreciaion » Oustending HOME lean balarcs is 522,000, Mat
et option]. proceads are 512,000,
= Owier rapaymant b PJ caapad at $12.000
« $12,000 drvided balwean FJ and awner according b
PJ's seleciad net proceeds eoproach
Unit s het proceeds—Receip! process  Recapiured P must slipulate recapture apgroach, subject a i
foreclosed and | Kentical o Plin IDIS furids %0 et procaeds, 0 its agreement with buyer * Hnm;bu:-er feer‘ 5”3‘ ﬂ[lDfI HhDhE bz;frum lp‘lﬂq
sald 1o anather \PJ paid first, pwner paid first, forgiveness over YO, Jitvale TR IDNRCI0ARE AN TIONS. 15 30
awner e, or propartional + shared appreciaton + Culstanding HOME boan balance i $28,000. Afler
aptan). bank is paid &t foreclosure, remaining nat procaeds
ara 32000,
« P gets 52,000 in net procesds end no edeitional
manzy s owed
Sourca: kitasAfies hudeschange infofescorcesdocuments HOMERes sladn e capdu IR
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Apparddix B

Greater Konsos City Coalition to End Homelessness
www.EndiCHomelessness.org

Coordinated Entry System

Policy & Procedure
Manual

Original Approval May 2022
Approved Revisions  |December 2022
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Referral

Meetings

Referral Requirements

Motification of Vacancies (from housing providers)
Maotification of Referral (from GKCCEH)

Referral Time Standards

Returning Referals

Post Referral

Victim Service Agency Referrals

Coordinated Entry Events

HMIS Data Entry Timeliness Standards
Discharge Summary Form

Housing Solutions
Frioritization

Retention/Transfer

Heousing Retantion
Transfers
Permanant Supportive Housing (FSH) Transfers

Rapid Rehousing (RRH) to Permanent Supportive Housing (PSH) Transfers

Transfers Due to Grant De-funding or Reallocation
Emeargency Transfer

Grievance Procedure

Anti-Retaliation Policy
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Apperdix B

Overview

The Greater Kansas City Continuum of Care (CoC) for Jackson County, Missour and Wyandotte
County, Kansas (herein referred to as the MO-604) consists of projects and programs that provide
housing and supporiive services to households experiencing homelessness. The goal of projects
and programs funded under the CoC Program is to assist households with altaining and sustaining
permanent housing as quickly as possible. CoC funds are currently used to support Permanent
Supportive Housing, Transitional to Rapid Rehousing, Rapid Rehousing, and Supportive Services
Only projects, Projects receiving Emargency Solutions Grants (ESG), Missouri Housing Trust Funds
[MHTF), Supportive Services for Veteran Families (35VF), and HUD VASH (Veteran Affairs
Supportive Housing) are also required, per grant regulations, to engage in the Coordinated Entry
System,

The U.5. Department of Housing and Urban Development (HUD) conducts a national competition of
CoC programs annually, The Greater Kansas City Coalition to End Homelessness (GKCCEH) is the
lzad agency responsible for completing and submitting the CoC collaborative application required for
the competition on behalf of MO-604, Additional information on the CoC can be found on the HUD
website: hifpsiwww hudexchange.infol/program . Mare information about CoC funding for bath
counties within the MO-604 CoC is available on the GEKCCEH webpage.

This Policy and Procedure Manual is intended 1o provide the foundation for decision making related
to the MO-604 Coordinated Entry System (CES). This Manual will be reviewed, evaluated, and
updated annually or as deemed necessary for improvements to the performance of the CES.

MO-604 HUD Centinuum of Care Glossary of Terms & Acronyms
Please click here to view MO-604 HUD Continuum of Care Glossary of Terms & Acronyms.

Introduction to Key Concepts

Coordinated Entry System

Coordinated Entry System (CES) is a consistent, streamlined process for accessing the resources
available in the homeless crisis response systam as a result of having exhausted all other
possibilities prior to entering the homeless system. This systematized approach ensures that the
most vulnerabile households in the community are prioritized for services in order for resources to be
usad as efficiently and e fflectively as possible.

The CES is designed for all geographic areas located in MO-604. It is designed to be easily
accessible to households seeking housing or services, and includes a Common Assessment Tool
[CAT).

The CES consists of four core elaments:

& Access: the engagement point for households experiencing a housing crisis

o Assessment: a CAT is uliized to measure the household's howsing needs, preferences,
and vulnerabilities

#« Prioritization: a process to determine which household will receive the next available
housing resource, This process is designed to ensure that households with the highest
vulmerability receive the support they need quickly to resolve their housing crisis.

« Referral: the process by which households are referred to available CoC housing
resources
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Progressive Engagement

The CES is designed to provide intentional pathways through the homeless service systam while
allowing for the guickest exit to permanent housing. The system employs a phased approach of
Progressive Engagement that allows the assessment and service delivery processes to ooour over
time and only as necessary.

Progressive Engagement is the practice of helping households end their homelessness as rapidly as
possible, despite barriers, with minimal financial and support resources. More supports are applied
to those households that struggle to stabilize. Progressive Engagement recognizes that thare is no
way o accurately predict how much help someone may need fo end their homelessness and avoid a
raturn to the streets or shalter.

Progressive Engagement prioritizes client choice and provides continual opportunity during the
process for a household experiencing homelessness to engage in diversion resources. For example,
if an eligible household can be referred to diversion resources for crisis resolution, then they will be
referred to such a resource, rather than a housing intervention.

Progressive engagement should also include safety planning through the process if needed.

Diversion

Diversion is focused on assisting the client 1o examine thair resources and options rather than
entering the homeless system. Many of the people attempting to complete a housing assessment
are experiencing an immediate housing crisis that can be resolved without entry into the CES. This
requires CE assessors 1o be strong problem solvers and understand that their goal is 1o figure out
safe and feasible housing alternatives for people seeking housing assistance.

To maximize the use of homeless system resources, robust diversion must be integrated into the
loeal CES. Fer all households seeking shelter and/or assassment, diversion should be attermpled,
regardless of the household’s circumstances and without any subjective overrides (ex: thinking that a
household cannot be diverted and therefore not even attempting to divert them or support their
salf-resolution).

A household should only enter the CES once diversion has been thoroughly attempted. If a client
cannot be successfully diverted, they should continue to the next step, the CAT. The completion of
an assessment is not & guarantee for housing through the CES. Individuals are encouraged to
continue to search for alternative housing options.

Post Assessment Diversion

Some households may not meet the prioritization threshold and should instead be referred to
emergency and/or other mainstream service providers in the community who can work with them on
altarnative housing plans. Allarmative housing can include applying for afferdable housing in the
community, increasing income from employment and benefits, and exploring other housing
opportunities available through the person’s support network.,

Housing First

Housing First is an approach that prioritizes providing people experiancing homelassnass with
permanent housing as quickly as possible and then providing voluntary supportive services. This
approach is low barrier, priontizing client choice in both housing selection and in service
participation. The core components of Housing First include:

& Low barrier admission policies — Housing program policies should place a minimum
number of expectations on paricipants, Thay should be designad 1o “screan-in” rather than
“screen-out” applicants with the greatest barriers to housing, such as having little to no
income, poor rental history or past evictions, or criminal history.

s Few to no programmatic prerequisites to housing — Program participants ara offerad
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permanent housing with ne programmatic precondilions such as demonstration of sobriaty;
completion of drug, alcohol or mental health treatment; or agreeing to comply with a
treatment regimen upon program entry.

= Voluntary, but engaged services — Supportive services are proactively offered lo help
clients achieve and maintain permanent housing. but participants are not reguired to
participate in services as a condition of housing

To review the Housing First policy, click here.

Roles and Responsibilities

Coordinated Entry Governance Committee

The Coordinated Entry Govemance Committee (CEGC) consists of members ratified by the MO-G04
membearship. This entity is the govemning body of the CES and oversees the CES planning process.
The CEGC is also tasked with ensuring that all CES policies and procedures are in alignment with
ESG Program and CoC Program written standards. The CEGC meets reqularly to discuss and
decide upon improvements and refinements to the current system, policies and procedures, special
cases and broader systems change. Meeting dates and times can be found on the GKCCEH
wabsite.

Continuum of Care (CoC) Lead

The Greater Kansas City Coalition to End Homelessness (GKCCEH) is the lead agency for one of
the Coordinated Entry Supportive Services Only (SS0) grant. GKCCEH serves as the project
manager for CES implementation and the overall coordination of Continuum of Care member
agencies, In this role, GKCCEH is referred fo as the CoC Lead Agency and receives one of the
Supportive Services Only (550) - Coordinated Entry grants.

Homeless Management Information System (HMIS) Lead

GKCCEH has been designated to operate the Homeless Management Information System (HMIS).
As the HMIS Lead Agency, GKCCEH ensures CES has access to the HMIS and funclionality for the
collection, management, and analysis of data on participants served by coordinated antry.

CES Supportive Services Only (350) Projects

Supportive Services Only (S50) projects allow recipients fo provide supportive services, such as
conducting outreach and providing referrals to necessary services to households expariencing
homelessness. These project recipients receive referrals through the CES. Often these staff
members are warking with persons on the by-name list (BNL) who have been prioritized and are
preparing for a housing opening. These duties include, but are not limited to, locating households,
document collection, and service connection.

Guiding Principles/Core Values

The following guiding principles and cora values have been identified to guide system changes to
promote a more effective crisis response systam, help structure planning and managemant efforts,
and ensure that there is a common understanding of system goals and priornities.

1. Transparency: Operafing in such a way thal it is easy for others to see what actions are
performed and the rationale for making decisions are clearly communicated

2. Equity and Inclusion: There is a long history of systemic inegualities in housing policies and
practices in Kansas City. Qur community is therefore commitied to racial equity, cultural
humility, and including thoze who might otherwise be excluded such as the LGETOIA+
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individuals, people with disabilities, immigrants, and olher marginalized groups.

3. Housing-focused Interventions: The system is designed to help those in a housing crisis
achieve and maintain stable, permanent housing. At every point in the service delivery
syslem, engagement with service providers should focus on supporting housing-focused
interventions and activities which mitigate future housing instability, including but not limited
to connections to healthcare and behavioral health support, case management, employmeant,
income, and benefits.

4. Data-driven Decision-making: Collecting data, analyzing it, and basing decisions on
insights derived from the information. This procass contrasts sharply with making decisions
based on gut feeling, instinct, tradition, or theary.

5. Learning as a Cultural Practice: Curiosity is valued. Stakeholders both seek, share, &
apply new knowledge, and are engaged in ongoing dialogue and educational opportunities,

6. Equitable, Low-barrier Access: Every parson in need of housing has the same opportunity,
regardless of eligibility or perceived barriers (behavioral, situational, etc.), to access housing
and related services, The system is designad to support each housahold with only the typa
and amount of support required to address their housing crisis and focused on meeting the
needs of the most vulnerable households first.

7. Client-centered, Strengths-based, and Trauma-informed Approaches: Every affort is
made to meet households in need of services “where they are” in a non-authoritative,
accessible, and culturally appropriate way. A trauma sensitive culture is created by providing
safe, nonjudgmental, collaborative and relational interactions. Client voices and perspectivas
are centered in decision-making. Services are client-directed in that each household is
supported with the appropnate level of assistance to empower them to arrive at their own,
salf-determined solutions.

8. Nimble Responsiveness: The system iz governed by a body afforded the flexibility to be
decisive and react to changes in the environment in a strategic and timaly fashion, When
appropriate, parlicipating programs should leverage tools and waivers to eliminate
unnecessary processes and paperwork to maximize efficient service delivery.

Accountability

Accountability refers to the outcomes and measurements that enable the CoC to know if all
expactations ara being met, and if the CES is operating effectivaly.

The Coordinated Entry Govemance Commitiee (CEGC) works in conjunction with GKCCEH CES
staff 1o solicit feadback at least annually from paricipating projects and from households that
participated in coordinated entry during that time period. Feedback may be solicited in the following
Ways.
= Surveys designed to reach either the enfire population or a representative sample of
participating providers and households;
* Focus groups of 5 or more participants that approximate the diversity of the participating
providers and housaholds, or
« Individual interviews with participating providers and enough participants to approximate
the diversity of participating households,

The feedback pencd is from August through October and outcomes are reported to the CoC
membearship in the month of November. & random selection of participants for the reporting period
are salectad to participate in a feedback session. Feaedback session types range from in-parson or
phone interviews, focus group sessions, or online or paper surveys.

In addition, at each CEGC meating, time is allowed for public comment during which those wishing
to provide feedback may do so. Feedback received during public comment will be evaluated and
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may be used to make updates to the CES process,

Privacy

Collecting and sharing personal and protected information is a necessary aspect of helping persons
to resolve their housing crisis, However, the collection and disclosure of participant data among CoC
providers affiliated with the CES must always be managed in a way that ensures privacy, provides
participants with choice about what and how to share their information, and does not result in
repercussions when parlicipants choosa not to disclose or share data, Participants have the ability to
hawve their personal identifiable information de-identified if they choose. Maintaining the
confidentiality of participants’ sensitive information is an important way of gaining trust from project
participants and ensuring vulnerable populations are protected from potential harm resulling from the
collection and disclosure of sensitive information about their lives.

CoC funded agencies must participate in HMIS, unless they are a viclim service or legal service
provider who must collect data in a comparable database. HMIS is a secure and confidential
database operated by frained representatives which allows agencies and community providers to
work together 1o make sure assistance neaded is received in a timely manner. The use of HMIS
allows the CoC to get an accurate count of all people experiencing homelessness or who are at-risk
of homelessness in the MO-604 service area, Additionally, the use of HMIS allows for the
coordination and documentation of services provided. All HMIS users must receive confidentiality
training and sign strict agreements to protect the participant's personal information and limit its use
appropriately, Any person or agency that violates this agreement may lose their access righlts and
may face penalties including legal action.

Access

Equitable Access

All populations and subpopulations (chronically homeless individuals, velerans, adulls with children,
LGBTQIA+, youth, and survivors of domestic viclence, dating violence, sexual assault, stalking, and
trafficking) in the MO-504's geographic area must have fair and equal access to the coordinated
entry process, regardless of whera ar how they present for services. All access points must ba
accessible for persons with disabilites, including those who use wheelchairs and those who are least
likely to access homeless assistance, Upon request, access points must provide appropriate and
reasonable accommaodations for parsons with disabilities andfor limited English proficiancy so thay
can participate equally in the CES. This includes, but is not limited to, qualified language interpreters,
auxiliary aids, and adaptive communication devices,

This CES must also comply with the nondiscrimination provisions of federal civil rights laws as
applicable, incleding the following:
Fair Housing Act;
o A -
Title V| of the Civil Rights Act:
Titles | and Il of the Amerncans with Disabilities Act; and
i I r nti

L B B BN ]

Access Paoints

Access refors o how households experisncing a housing crisis are able to learn about the CES and
housing-related services. Access points are the places where households in need of assistance can
access the CES. Access points include designaled agencies, oulreach teams, and virtual access,
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= [Designaled agencies: Cerified CE assessors are localed al designaled organizations
throughout the CoC's geographic region. These agencies include organizations that provide
services such as vicim-related, emergency assistance, legal, housing, etc.

= Slreet oulreach. Most outreach workers are cerlified CE assessors 1o allow easy access o
the CES while meeting the client where they are.

+ Virtual access: Households seeking services are able to access the CES wirtually by calling
Linited Way 2-1-1. United Way will connect eligible households to a certified CE asseassor,

Victim Service Providers (VSP)

Cerlified CE assessors ara located at local victim service providing organizations to ensure survivors of
domestic viclence also have access to the CES. WVAWA contains strong, legally codified confidentiality
provisions that limit V3Ps from sharing, disclosing, or revealing victims’ parsonally identifying information
(P}, including entering information into shared databases like HMIS. To protect clients, VSPs must enter
required client-level dala into a comparable dalabase thal is comparable o and complies with all HMIS
requirements. The process for domestic violence survivors receiving a CAT by a WSP can be found here.

Street Outreach

Streel oulreach programs are designed 1o engage unshelterad people at non-traditonal setiings
such as campsites, public parks, bus or train stations, exit or entrance ramps to roads and highways,
abandoned buildings, or under bridges, Ouireach workers may also engage people at drop-in
canters, libraries, and other various locations frequentad by households experiencing homelessnass.
DOutreach providers should meet people where they are, bath geographically and emotionally.

Street outreach teams include community agency providers and dedicated voluntasr groups to mast
the common goal of ending homelessness. Outreach teams value input from all parties that play an
integral role in the mission of ending homelessness. They recognize the need for housing-focused
autreach efforts and harm reduction outreach, In respanse, the Coordinalad Quireach, Resources,
and Engagement (CORE)} was established with the goal of coordinating oufreach efforts and
bridging our most vulnerable households to services, including housing opportunities, medical and
behavioral health services, ete, For more information an how o paricipate, please review MO-604's
outreach policy and procedures, click here.

Training and Quality Assurance

CE Assessors are qualified to engage people expenencing homelessness and administer the CE
assessment ool 1o enroll them into the Coordinated Entry System and be placad on the (BML).
MO-E04 consists of assessors dispersed through the community based on access point and
population specific needs. All CE assessors must report to an agency that is in good standing with
the CoC.

Persons interestad in bacoming a CE assessor must complete the following steps:

1. Submit an Assessor Interest Form to be reviewed by the lead agency CE staff. Interest forms
will be reviewed by the CEGC as needed,

2. CE staff will communicate with approvalfdenial status and inform of next steps. This decision
i3 based on the community’s need for more assessors and whether the applicant’s position is
appropriate for being a CE assessor,

3. Applicants will participate in required training including, but not limited to, HMIS training, CE
assessment tool fraining, and domestic violence fraining.

4, Upon training completion, the applicant will receive their CE Assessor certification,
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Inability to perform CE Assessor responsibilities and duties may result in the revocation of one's CE
Assessor certification. Reasons for revocations of one's assessor rights may include, but are not
lirmited to:

Mot adhering 1o CE Assessor Role and Expeclation Agraement;

Mot conducting a minimum of 1 assessment every 90 days;

Substantiated allegations of discriminatory practices;

Unfair, subjective, and/or dishonest application of any defined processes and standards.

oo b=

To ensure reliable application of the tool, all assessments may only be administered by cerified CE
assessors. CE Assessors are required to complate annual trainings in order (o continue
administering the assessments.

Assessment

Assessment is the process of gathering information about the person presenting to the crisis
response system. It includes documenting information about the barriers a person faces to baing
rapidly rehoused and any characteristics that might make the person more vulnerable while
homeless, The assessment process must also appropriately tiage the person by asking about
immediate needs, accurately evaluating the parson’s vulnerability and barriers to housing, and
praviding information to support accurate referrals.

Eligibility
In order to serve those with the greatest need using limited resources, eligibility for Coordinated Entry is
based on tha following criteria:
« HUDs Category 1: Literally homeless: Individual or family who lacks a fixed, regular, and
adequate nighttime residence, meaning:
o Has a pimary nighttime residence that is a public or private place not meant for human
habitation; or
o |z living in a publicly or privately operated shelter designated to provide temporary living
arrangaments (including congregate shelters, transiional housing, and hotels and matels
paid for by charitable organizations or by federal, state and local government programs); or
o |5 exiting an institution where (s)he has resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering
that institution,

¢ HUDs Category 4: Flesing/attempting to flee domestic violence®: Any individual or family who:
o s fleeing, or is attempling to flee, domestic violence;
o Has no other residence; and
o Lacks the resources or supporl networks 1o oblain other parmanant housing

"Note: “Domeastic Vielence" includes daling wiolence, sexual assaull, stalking, and other
dangerous or life-threatening conditions that relate to wiolence against the individual or
family member that either takes place in, or him or her afraid to retum o, their pomany
mighttime residence {including human trafficking).

= |n addition to the primary eligibility requirements, due to the disproportionata inflow versus outflow
into the CES, only households who meet one or more of the following criteria are able to be
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enrolled into CE at this time
Chronically homeless (an individual with a disability who has been “literally homeless” for at
least 12 months OR at least 4 episcdes of homelessness totaling 12 manths of time
“literally homeless” aver the past 3 years).
Weteran
Youth
Family
HIV/AIDS diagnosis
Survivors of domestic violence, sexual assault, dating violence, stalking, or human
trafficking

Households who do not meet these eligibility criteria should be assisted through diversion.

Standardized Assessment Process

MO-604 has incorporated a standardized assessment process across its CES. The same
assessment process is used at each access point and across all populations, including the use of a
Common Assessment Tool (CAT). The CAT collects sufficient information to assist making
consistent prioritization decisions and facilitates access to housing and supportive services across
MOD-B04's service area.

It should be noted that the assessmant process under the CES collects only enough information to
determine a person’s need for housing and supportive service projects. The purposs is to identify
strengths and barriers for resolving the person’s homelessnass quickly. The information collectad
during the assessment influences how a person is prioritized amongst others on the BML.

Common Assessment Tool

A Commaon Assessment Toal (CAT) is administerad as a part of the Coordinated Enfry Assessment
process. A CAT is a triage tool that provides a standardized way of measuring the vulnerability of
households experencing homelessness to determine which households should be prioritized first for
housing assistance. The CAT produces a score that can be compared with other houssholds
experiencing homelassness. The CAT score is just one piece of information used in a larger
pricritization scheme.

MO-E04 currently utilizes the Vulnerability Index Service Prioritization Decision Assistance Tool
(VI-SPDAT) version 2. Three versions of the VI-SPDAT are used based on subpopulation - single
adults, families, and youth. The following should be considerad:

s Couples without children in the household will be assessed separately with the single adult
WVI-SPDAT.

+  Families with a youth head of household will be assessed with the family VI-SPDAT,

s«  Two youth presanting as a couple will be azsessed separately with the youth VI-SPDAT.

Dwring the assessment process, specific questions are asked to determine if the person is
expariencing or fleeing from domestic violence, For those who identify that they are expenencing or
fleging domestic wiolence, the standardized, evidence-based Lethalily Assessment Program (LAP) is
completed. The LAF screening is a strategy to prevent intimate partner homicides and serious
injuries, All CE assessors are required to complete the LAP training, whera they learn how to provide
domestic viclence education and safety plan.

De-ldentified CES Process for Non-Victim Service Agencies
All households accessing the CES have the option to de-identify their personal identifying

i
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information. Households may opl to de-identify their infarmation for safely or alher privacy reasons,
This option is most commonly used for households fleeing or attempting to flee domestic violence.

If a household would like to be de-identified, the CE Assessor would complete the following steps:
1. Complete the CAT on paper with the client's identifying infarmation and detailed notes on the
paper copy only.
2. The CE assessor then assigns the head of household a de-identifier {ex: GRCCEH,
KCO21621),
a. First Mame: Agency
b. Last Mame: Assessor's initials + assessment date (format: MMDDYY)
Maote: If the assessor completes more than one assessmeant on the same day, simply add
another # o the client’s “last name” (ex: GKCCEH, KC0916211)
3. Assign X, X as the de-identifier for all family members.
a. First name: X
b. Last Mame: X
Mote: You will have to create a new client for each family member - do not select a client
already in HMIS undar "X, X* as this will link the wrong de-idantified family member(s) to your
client.
Date of birth: For all members of the household, select “partial: monthiyear” and enter the
infarmation. This allows us o know if a household is eligible for youth programs.
Enroll client into the Coordinated Entry project im HMIS under their de-identifier
Upload the paper copy of the assessment to GKCCEH staff at this link:
hitps:/fapp.smartsheat. com/bform/T1 73298 T08854bbealB201bc0cT 19024

o

Provisional CES Assessment

Occasionally there are circumstances where, after multiple attempts, a client is unable to complete
the CES enrollment for various reasons (ex: mental health or substance use) but is vulnerable, in
need of housing, and has expressed a desire 1o gel inlo housing. However, a client's inability 1o
provide information should not prevent them from being able to access housing through Coordinated
Entry. In these situations, a provisional assessment may be completed. The CES assessor should
get the client's consent o put information into HMIS and then complete the CAT to tha best of their
ability based on the information they are able to get from the client. The client's status and the
process followed should be documented in the narrative of the assessment. The CES assessor
should then bring this client up at the next Prioritization meeting 1o case conferenca, The assessor
is encouraged to invite other service providers that are familiar with the client to this Prioritization
meeting or to gather additional information from these providers beforehand to presant during the
case conferancing.

If the client is unable to provide written or verbal consent, CE enrcliment will be completed on paper and
de-identifiad infarmation will be input info HMIS. If later on the client has the capacity to complete the
CES enrollment, it will replace the provisional CE enrollment. Provisional assessments should be rare
and these cases are subject to review by the Coordinated Entry Manager.

CES Enrollment Expiration and Revision

A household's situation can change considerably over time, and therefore after six months a
household's CES enrollment will expira. For the housahaold to get back onta the BML, they will nead
to complete another CE enrollment. If a household's situation changes significantly before the
enroliment has expired, then a household is able o complete a new CES enrolimant, Examplas of
significant changes can include but are naot limited to: a new diagnosis, increased severity of a
current diagnosis/medical condition, change in homeless living situation, a new situation of
victimization, pregnancy, a change in household composition, ete. If a provider or staff member
believes the initial CAT was not accurate, the provider or staff member is able attend a pricritization
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meeting to advecate on baehalf of he clisnt,

Inactive Status

The inactive palicy is a critical component of maintaining a real-time BNL as well as a robust
coordinated entry system. To ensure an efficient assessment and referral process, it is important to
ensure that the coordinated entry system navigators and outraach teams have the ability to contact
and connect with households as soon as a housing opportunity is available. Without this policy, the
coordinated entry process can experience delays in its referral procedures due to the fime spent
searching for households in the community who they have not been able to reach through multiple
attempts.

If a household has had no contact - including phone, email. social media, and in-person contact -
with any coordinated entry access points, system navigators, outreach and they have had no
sarvicas of documentad sheller stays for the past 90 days, the housahold will be meved to inactive
status. If a household on inactive status makes contact with the homeless system including outreach
workers, drop-in centers, shelters, meal lines, etc, they are moved from the inactive list to the active
list and ara aligible to be referred to housing openings. At this paint the household may nead 1o be
reassessed if their situation has changed significantly. See the previous section for examples of
situations that could warrant a new CES enrollment. To view the inactive policy in full, click bere.

Participant Autonomy

The CE enroliment process must allow people presenting to the crisis responsa system lo refuse to
answer assessment guestions and to reject housing and service options offered without suffering
retribution or limiting their access to assistance;
& |f, while conducting & CE Enrolliment, a certified CE assessor encounters a person who
refuses to answer questions, the assessor must inform the person of the possible impact of
not providing all requested information, which may include, but is not limited to, referrals to
inappropriate resources and incorrect placement on the BNL,;
# The assessor must make every effort o assess and resolve the person’s housing needs in
spite of missing information; and
» The parson's refusal to answer any queshons must not be taken into consideration during
future assessments or referrals.

Additionally, any person placed on the BML must be allowed to maintain their place on the list after
rejecting service options that are offered.

Data Collection Process

CE Assessors must adequately inform persons they assess of the coordinated entry data collection
process, including what data will be requested, how and with whom that data will be shared, and the
person's rights regarding the use of their data. The assessor is responsible for obtaining either a
signed or verbal Release of Information (RO1) that sllows data to be entered into HMIS, The CE
enrollment, including the common assassment tool, is intagrated inta HMIS. Completing the
enroliment places a household on the BML to be prioritized for available housing project openings.
Assessors are highly encouraged to enter infarmation into HMIS in real-time while completing the CE
enrollment. If the assessor neads to complete a paper copy of the CE enrollment, then the
imformation should be entered into HMIS within 48 hours. Once entered, the enrcliment information,
including the assessment score, appsears on the BML 1o be usad for pricntization purposas.
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Prioritization

Managing the By-Name List

The BML is a list inclusive of all households who have received a CAT and are enrolled in the CE
program. GRCCEH CE staff is charged with managing the BML, including determining the level of
pricrity for households on the BML, The BNL includes the househaold's name or unique identification
number, assessment score, homelassness history, LAP screening, household type (veterans,
families, youth, single adults), service connections, and impairments/disabilities.

GHCCEH CE staff have the ability to pull the BML and sort the list based on the community-identified
pricrities. GKCCEH CE slaff also has the ability to regulary review and update the BNL as needed.
GKCCEH CE staff works with victim service providers to ensure pricritization includes those
deidentified survivors who are not entered into HMIS.

Community Priorities

Due to the limited amount of resources available in CES, we focus on prioritizing the most vulnerable
households for housing opportunities offered through the CES and work to divert the other
households. Similar to the triage desk in an emergency department of a hospital, a CES assesses
the conditions of the people whao are in need and prioritizes them for assistanca. Our primary goal
when prioritizing households is preserving human life.

The CES is not intended to be a solution for all people experiencing homelessness, and thus,
community prioriies are used to distibute the limited resources according to vulnerability to death.
These community prionties guide the decision making process, but are not comprehensive and there
may be outliers. For example, a household may score in the P3H range. but be an appropriate RRH
referral,

Households are placed in the priorty pool based on the community-identified priorities and housing
availability. The community-identified priorities are outlined below:

Community Priorities

" '- /" chronically ' High

MO-E04 pricntizes households in an effort to mitigate the household membears” vulnerability to death and
prioritizes the populations identified above for the following reasons, amaong others:

» Vaterans - Veterans are overreprasentad in the homeless population, espacially those facing
unresalved mental health concerns such as post-traumatic stress disorder (PTSDY), substance use
digorder, and tha co-ocourrence of thesa issues, Bacause of their service, communities across the
country have prioritized ending homelessness among veterans first.

¢ Chronically homeless - Research from HUD has suggested that length of time homeless increases
vulnerability due to limited connection to services, challenges to addressing physical and mental
health issues, exposure la the elements.
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s High lethality risks dus to interpersonal vislence - Domestic vislence inherently indicates risk to
serious injury and'or death. Research shows that certain abusive behaviors indicate increased
risk to victims, Thus, fleeing or attempting to flee domestic violence (intimate partner violence,
saxual assault, stalking, human trafficking, and youth in dangerous living situations) is included as

a priority.
MO-604 acknowledges that these three populations are not mutually exclusive. Households may fall into
more than one category at a ime,

Community priorities are identified by the CEGC wilh feedback from the community and informed by
HUDs guidance. Pricrities are assessed annually by the CEGC.
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Using the By-Name List to Fill Vacancies
In addition to making sure households with the highest prionty are first 1o be offered housing

opportunities, the BNL is used to ensure that all housing project vacancies are filled through the
CES.

If the most appropriate resource for an individual (P3H, RRH, TH-RRH) is not available, the highest
pricritized household should be offered other available resources if appropriate. For exampla, when
a person is priontized for PSH but only RRH is available, that household may be placed in RRH az a
bridge or temporary placement without it negatively affecting their PSH eligibility. Eligibility
documentation for the PSH opening must be mat at entry into the program being used as a bridge,
Caution should be made Lo ensure nol o refer a household 1o a resource that could nagatively
impact their prioritization for the resource they are best suited for. For example, a TH program should
not be used as a temporary option for someone who is intended fo be prioritized for FSH without first
adeguataly infarming the household of the impact that antering a TH program can have an their
eligibility {loss of chronically homeless status) for a PSH program.

Referral Chart
Housing Vulnerability Factors Housing Vulnerability Factors
Type Type
PSH * Assessment score (11+) RRH & * Assessment Score (T+)
e Unsheltered Homelessness | TH-RRH »  Unshelterad Homelassness
« Chronic Homelessnass « Chronic Homelessness andfor
+ Length of Time Homeless High LAP
» High LAP » Langth of Time Homeless
« #of HUD Disabling
Conditions

Generally, the more of these vulnerability factors a household has, the higher the household is priorifized.
A household's CAT score determines aligibility for housing type, bul does not salely impact ranking, Those
with the highest number of risks will enter the priosity pool and be case-conferenced at the community's
prioritization meeting. Case conferencing allows for exploration of the impact of the wulnerability factors
and determination of the most appropriate referral for a household.

Because other cartain factors (such as chronicity and disabling conditions) characterize such large
portions of the homeless population, every referral could potentially be filled by households that fit those
criteria. Because of this, HUD issues funding for specific populations, such as domestic violence
populations, veterans and yauth to ensure thosa populations are also served. Wea also consider thase
specific earmarked funds to be examples of fulfilling our community’s pricrities.
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Referral
Referral Requirements

Projects participating in the coordinated entry systam are expacted fo identify and lower barriers 1o
project entry, and are prohibited from screening persons out based on perceived barriers. Such
barriers include, but are not limited to:

too little or no income

active or a history of substance use disorders

domestic vislence history

resistance to receiving services

the type or extent of disability-related services or supports needed
history of eviction or poor credit

lease violations or history of not being a leaseholder

a criminal record including registerad sex offense

lack of vital documentation

MNotification of Vacancies (from housing providers)

All CES participating housing projects will accept referrals exclusively through the CoC's defined
coordinated entry process.

Housing projects are responsible for notifying CES staff of upcoming vacancias by providing
availability projections. Availability projections will be provided to CES staff at the Housing Solutions
meetings. Availability projections help to facilitate prompt referrals, improve resource utilization and
reduce vacancy rates.

The housing project will notify CES staff of current vacancies through a submission of a referral
request via the Referral Reguest form located here. The request must include specific details of the
vacancy, including the agency and project name, contact person, type of housing assistance
provided, guantity of referrals reguested, unit size, location, and any fundar-defined eligibility
requirements.

Housing projects are strongly encouraged to not ask for more than 5 referral requesis per week
depending on the agency's capacity and available housing stock,

Notification of Referral (from GKCCEH)

Upon recaiving the Referral Request form fram the housing project, CES stalf will send a referral to
the housing project within 5 business days based on the CoC's community priorities.

Housing projects will receive referralz via email with the following information if available and
applicable:

housing program to which the participant is being referred to
participant HMIS 1D

method({s) of contact

agency'social service connactions

status of verification of homelassnass and disability documeantation
other relevant information

Referral Time Standards

The housing project should make initial contact with the househaold within 2 business days of
receiving the referral notification. The project should attempt all contact information listed in HMIS
and in the referral email. It is important to make contact with the referral guickly in the event there is
& change in the referral's pimary method of contact (i.e. a phone getfing disconnected).
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If the initial attempl to contact the referral is unsuccessful, the housing project must continue to
attempt to contact the household 3 separate times on each known contact method (phone, email,
social media, etc) and should also, at minimum, make 3 unique attempis to reach the household
within 10 business days. Unigue attempts include, but are not limited to, conferancing the referral at
the community's outreach meeting, contacting other service providers, searching in additional
databases (ex: Vine Link/Casenet/Kasper), visiting known locations that the referral frequents, eto.

If contact is lost at any point in this process prior to the household being housed, an additional 3
attermpls to reach the household should be made within 10 business days. Housing projects should
conference any referrals they cannot contact at the Housing Solutions meeting.

If contact cannot be established or re-established within 10 business days, the housing project
should return the referral (sae below). If the housing project has reason to believe that contact can
be re-astablished soon or if there are parficular circumstances where the housing project neads
longer to make contact with the participant, this should be noted in the Active Referrals Update form.

Returning Referrals

Returning referrals should only occur when appropriate and remain as limited as possible. However,
there are situations whan a referral could be returned.

Participant Declined Referrals

A client-centered approach and participant choice are guiding principles of Coordinated Entry and
should be applied consistently throughout the Coordinated Entry process, As such, participants are
allowed to reject any housing projects or housing options offered to them without repercussion. If a
participant chooses to decline a housing referral, the housing project staff should ask follow-up
questions aboul why they are declining the referral and if there are any accommaodations the housing
provider could make for the participant to accept the referral. However, if the participant does
decling the housing referral, the housing project should communicate this on the referral in HMIS
and complete the Relurn 1o List form located on the GKCCEH website, The housing project should
be specific about the reason the participant declined the referral so that it can inform subsequent
referrals. The participant will be placed back on the BML until the next appropriate housing
opportunity is available,

Provider Declined Referrals

These returns should only occur when appropriate and remain as limited as possible. The housing
project should make every effort to work with the participant in their housing project. Providers can
decline refarrals in the following circumstances:

The household does not meel the program’s eligibility criteria

The program is at capacity and is not able to accept referrals

The household is missing and the refarral time standards has been exceadad

Other justifications as specified by the program, and approved by CES staff (Please nota:
Frior engagement and/or behawiors with a housing program is not typically an eligible reason
for refurning a referral,)

If & referral does not gualify for the housing project because they are not in an gligible state of
homalessness (Catooory 1 or 4), then the housing provider should communicate this on the Active
Referral Update sheet, update the referral status on HMIS, and exit the participant from Coordinated
Entry in HMIS,

In all other circumstances, the housing project should case conference the referral at the Housing

Solutions meeting. If the issue cannot be resolved, the housing project should complete the Return
o List form, documenting the reason for the return and all efforts made to work with the participant.
Please nole that submission of this form does nol confirm thal the client was returned. The housing
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project will receive a follow-up email confirming the return or requesting further information, Once the
return is confirmed, the housing project should update the referral status on HMIS. If the housing
project is needing a new referral, they should request a new referral by completing the Referral
Request form. The participant will then be returmed 1o the BML until the naxt appropriate housing
Opening.

If & referral is returned, CES staff will attempt to contact the participant to ask any questions and'or
make a final attempt to contact the participant before moving them to inactive status on the BNL.

Post Referral

Once a referral has been accepted and enrolled in the housing project, a target move-in date of 30
days should be established and communicated to the client. If the 30 day target move-in date cannot
be met due to an unforesesn barrier, the housing pravider is expected to problem solve with the
members of the Housing Solutions team.

The housing project staff is also expected to provide active, supportive, and intentional engagamant
with the client to get them into housing as quickly as possible. The housing project should adjust the
level of engagement with the referral depending on the client's individual neeads, ability to locate
housing units, and connection to other sarvice providers, It is the responsibility of the housing
provider to provide active updates on the client's housing placement status.

Vietim Service Agency Referrals

Per HUD, victim-services providers that are recipients or subrecipients under the CoC and ESG
program are reguired to collect client-level data consistent with HMIS data collection
requirements, but they must not directly enter data into an HMIS, To protect clients,
victim-service providers must enter required client-level data into a comparable database that
complies with HMIS requirements. They may use CoC and ESG program funds to establish and
operate a comparable database. Information entered into a comparable database must not ba
entered directly into or provided to an HMIS, Victim-service providers must provide aggregate
data o the CoC for reporting purposes.

Our community is in the process of implementing a victim-service provider HMIS which will
mirror MO-804°s systam. Thera is a current process in place outside of HMIS for referrals to
victim-service providers that is subject to change upon implementation of & victim-service
provider HMIS.

Coordinated Entry Events

The Coordinated Entry Event element is designed to capture key referral and placement events, as

wiell a5 the results of those avents, The housing provider should record the appropriate result for the
event to their respective project when known. All Coordinated Entry events must result in one of the
following:

1. Successful referral; client accepted - If a client was referred to an opening in a continuum
project and subsequent follow up with the client or provider indicates the client was acceptad
into the project opening.

2. Unsuccessful referral: client rejected - If a client was referred to an opening in a continuum
praject and subsegquent follow up with the client or provider indicates the client decided to
reject the referral to the project.

3. Unsuccessful referral: provider rejected - If & client was referred to an opening in a continuum
and subsequent follow up with the client or provider indicates the client refarral was rejected
by the provider.
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HMIS Data Entry Timeliness Standards

Timely data entry into HMIS is essential for the CoC's data quality and for CES staff to know about
the progress of referrals. Delayed and inaccurate data affects the housing project and the CoC's
system-wide performance measures. As such, data entry points should be recorded in HMIS within

2 business days of the event.
Please note, it is imperative tha data reflects the referral’s true story regardiess of nagative
OULCOMmEes.

In addition, the houging project staff are expected to complete the updates on the bi-weekly active
referral updates sheet within 5 business days.

Once & referral is housed, the housing provider has 2 business days to record the move-in date in
the “ane time” field and exil the referral fram CE. Please nole, the “ane lime” field is anly available
under case manager and systemn admin roles.

Discharge Summary Form

To improve community data and ensure sustainable housing outcomes for program participants, a
discharge summary form must be completad for each program participant that is exiled frem a housing
program. The discharge summary form can be found here.

M copy of the discharge summary form must be printed off and included in the program participant's file.

This form is under review for WVSPs to comply with WVAWA.

Meetings

Housing Solutions

Housing solutions meetings focus on housing program’s open referrals with the goal to coordinate
swift communication among providers, address barniers fo housing placement, determine next steps
and targeted housing dates for the clients, and ultimately decrease the length of ime it takes from
referral to housing placement. This portion of the meeting is specific to the housing program and
providers with clients referred 1o that respactive program. A porfion of the meeting is to roubleshaot
client cases, discuss general barriers for clients, and discuss potential clients that need o be
transferred to a different housing program type. The goals of these meetings are to:

1. To ensure holistic, coordinated, and integrated assistance across providers for all persons
experiencing homelassness in the community; and those who have been referred to housing
programs.

To review progress and barriers related to each individual's housing goal;
To identify and track systemic barriers and strategize solutions across service providers;
To clarify roles and responsibilites and reduce duplication of services.

Bk

Meeting Frequency: 1st and 3rd Monday of each month. Please note, if there is a 5th Monday in the
menth, a meesting will not be held,

Attendance: As per local NOFO policy requirements, all COC funded agencies must attend at least
B0% of all Housing Solutions meetings. Further details in regards to Housing Solutions attendance
can be found here.
& Programs must have at least one designated agency representative at Housing Solutions
meetings in order to be counted for attendance,
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= Changes lo the designaled representative(s) must be done by registering on the Coordinated
Entry section of the GRCCEH website. This portion of the site is password protected; CE
providers may get the password from CES staff.

s Al designated Housing Solutions meeting parlicipants must sign a confidentiality statement
regarding use and disclosure of client data shared during the sessions. This document must
be signed when the participant is appointed and renewsd annually.

» Funded programs musl bagin attending by the start of their grant period,

Prioritization

Prioritization focuses on preparing clients in our priority pool for upcoming referrals, ensuring their
prioritized housing pathway is appropriate and the client is prepared for housing placement if and
when a referral is made, As raceiving agencies receive and work on refarrals fram the BML and
acquire new information that requires updates to be made to a person's CAT or about the
prioritization of a person, they can report that to CE staff at these meetings.

Meeting Frequency: Z2nd and 4th Monday of the month.

Altendance:

# Meetings are interactive and reguire active participation for them to be effective. Ideal
participants have ready access to client-level information, knowledge of status of households
on referral with their respective agency, familiarity with community resources, and the
confidence and wilingness to actively problem-solve, contribute to the meeting, and receive
value from the mesting, &.g., outreach workers, housing program direct service staff, CE
a5ses50rs, community health partners.

Meeting Guidelines:

¢ CES staff will send out meeting reminders the Friday prior to each Monday meeting. with
instructions and/or meeting links.

« CES staff will facilitate meetings, but may have speakers lead portions of meatings.

* Meetings will consist of updates on outstanding referrals, reporting on housing openings, and
making referrals to openings. In addition, concems or updates about persons on tha list or
currently in programs may be discussed.

* |f & housing provider is concemed about the housing placement of anyone in their programs,
this meeting is a sale place whara thay can discuss the situation, and the team can offar
ideas, input, or resources to assist with the housing retention of clients.

o CES staff will occasionally provide an educational or informational opportunity to meeting
attendeeas. Topics will vary, and recammendations for topics should be directed o CES staff,
These fraining topics will be guick, taking no more than 15-30 minutes of the meeting.

& [he virfiual meetings should only be attended by individuals that have completed the privacy
and security training provided by HMIS staff, and attendance will be kapt for thesa meetings
as well to confirm that all persons in attendance are covered by such training.

Privacy Guidelines:

& The BNL holds personal information about people experencing homelessnass, This
information neads to be held in the strictest of confidence.

« FEveryone altending the meetings must be registered CaseWorthy users that have engaged in
the privacy and security fraining provided by HMIS staff,

o [f the privacy and security training hasn't been completed, the individual must fill out an MOU
prior to the meeting, which includes their supervisor's signature. The MOU will be given to the
CES staff person maintaining the BML and facilitating the meetings.
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= Lisls should be kepl striclly confidential and always shredded when no longer in use, Please
don't even take the list outside of the meetings if not needed. CES staff always shred the
lists.

= The full list is released only to CES staff 1o ensure confidentiality.

Retention/Transfer

A CES should not only work to connect the highest need, most vulnerable households in the
community to housing, but also ensure households are able to remain stably housed. Housing
retention and transfer processes have been put in place to ensure we remain attentive to the neads
of program participants.

Housing Retention

Housing Retention supports program participants with the goal of maintaining their current housing,
thereby preventing an additional episode of homelessnass or reguiring one to relocate to a new unil,
This committee recommends creative ideas and solutions to help households connect to services
imcluding, but not limited to medical, employment, behavioral health and substance use to ensure
they comply with their lease and rental subsidy program requirements to ensure they can maintain
housing.

Program participants are brought to Housing Retention az a result of being staffed on multiple
occasions in Housing Solutions meetings and still struggling to stably maintain housing despite trying
the suggestions given by providers. It is determined in real-time at the Housing Solutions meating if
the program participant will be required to attend Housing Retention. If required to attend, the
program participant and their current provider must be present at the next Housing Retention
meeting.

The provider is required (o continue working with tha program participant for a minimum of 60 days
after the initial Housing Retention meeting. This ensures the program participant has a sufficient
amount of time to implement the steps suggested to them by the Housing Retenfion committes,

After all options are exhausted, the Housing Retention committee may suggest transferring the
program participant from their current program to another. Please see more information about

transfers below.

The Housing Retention committee is composed of CoC-funded agency representatives and
non-CoC-funded agency representatives recruited by the CEGC,

Transfers

A sound and successful CES must allow for transfers between programs to better meet the
preferances and needs of a household and to ensure households are able to successfully meet and
sustain their housing goals. A key companent to any transfer process is an ongoing assessment of a
household to determine whether the levels of service are appropriate or need to be increased.In
some instances, a household may need to transfer to another program within the CES for & myriad
of reasons including, but not limited 1o, changes to family compaosition, the defunding of an agancy or
program, or criminal record for state-mandated restrictions.

It is important to recognize transfers from one program to another can prove disruptive to program
participants’ lives and that this should only be undertaken in tha most serious of circumstances and
when all other avenues of resoluticn have been explored and documented.

It's important to note that no transfer, regardiess of the circumstances, is guaranteed. For guidance,
please review the “GECCEH Transfer Form”,
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The Transfer committee is composad of CoC-funded agency representatives and non-CoC-funded
agency representatives recruited by the CEGC.

Permanent Supportive Housing (PSH) Transfers

When a current household must transfer to another program within the same program model (PSH
to PSH) the housahold will be prioritized via the CES. The housing pravider should complata the
Transfer Request Form detailing the need for the household to be transferred and submit it to CES
staff. CES staff will review the request and schedule a Program Transfer Review meeting with the
person making the request and the panel of reviewsrs selected by the CoC o collaborate in making
those determinations. The Program Transfer Review meeating will be scheduled within 14 days from
when the request is submitted, The transfer panel will be compnsed of CoC members with no
vesled interest in the outcome of the transfer. A decision will be made during the Program Transfer
Review meeting or no later than 5 business days after the Program Transfer Review meeting if
additional information andfor documentation is needed. In cases where additional information is
needad, CE staff will infarm the housing providaris) of the decision. If the transfer is approved, the
household will be placed back on the BML and a new program match will be made.

Transfars from Parmanant Supportive Housing programs 1o Rapid Rehousing programs ara not
allowed.

Rapid Rehousing (RRH) to Permanent Supportive Housing (PSH) Transfers

Rapid re-housing is a model for helping individuals and families who are experiencing homelessness
1o obtain and maintain permanent houwsing, and it can be appropriate to use as a bridge 1o other
permanent housing programs. Program transfers may be made from rapid re-housing to permanent
supporiive housing so long as the household met, &t RRH program enfry, the eligibility criteria for the
program they are transferring o under the specific program guidelines and the requiremeants far the
Permanent Supporting Housing project in the Motice of Funding Availability (NOFA) for the year the
project was awarded. RRH to PSH fransfers are able to ocour in instances where the household
being transferred met the chronically homeless definition when anralled in the RRH program.
Additionally, it iz understosd RRH programs, in order to house households from the list more quickly,
may be utilized as “bridge” housing. In the event the transfer request is initiated due 1o a household's
need for additional support, the ransferring agency will not be penalized. To ensure tha rationale for
such transfers is reasonable, the CAT score will be a factor in decision-making.

‘Whan a current household must transfer from an RRH to a PSH program, the household will be
pricritized via the CES. The housing provider should complete the Transfer Reguest Form detailing
the nead for the household to be transferred and submit it to CES staff. CES staff will review the
request and schedule a Program Transfer Review meeting with the person making the request and
the panel of reviewers selected by the CoC to collaborate in making those determinations. The
Program Transfer Review meeting will be scheduled within 14 business days from when Ihe request
ig submitted. The transfer panel will be comprised of CEGC members with no vested interest in the
outcome of the transfer. A decision will be made during the Program Transfer Review meeting or no
later than & business days after the Program Transfer Review meeting If additional information
andlor documentation is needed. In such cases where additional information is needed, the CES
staff will inform the housing provider(s) of the decision. If the transfer is approved, the household will
be placed back on the BML and a new program match will be made. This cohort will be prioritized
according to the CE Pricrtization Policy.

By their natura, rapid re-housing programs are flexible to meet the needs of participants, with a host
of voluntary supporiive services. As the level of care is to be consistent within the community among
RRH praviders, transfers from one RRH program to anather will not be considarad between differant
agencios with RRH programs.
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Transfers Due to Grant De-funding or Reallocation

When a transfer request is made due to & program's loss of funding, it is understood the program
participant’s stability should remain the primary goal. The expectation is that prior to requesting a
transfer, programs will explore and document other opporiunities and sirategies where possible, to
move parficipants onto other appropriate housing subsidies and supportive services. Should these
measures prove unsuccessful, program staff should notify CES staff no later than 6 months prior to
the program's end date.

Emergency Transfer

It is the role of the Greater Kansas City Coalition to End Homelessness (GKCCEH), the Continuum
of Care Lead Agency for Jackson and Wyandotte counties, to ensure that appropriate policies and
procedures are in place to protect the safety of clients, particularly within CoC MO-804, including

ESG-Funded programs. This policy/procedure addresses safety of individuals who are experiencing
or have experienced domestic violence, dating violence, sexual assault, andfor stalking.

In accordance with the Violence Against Women Act (VAWA) and other entities, CoCG MO-604 allows
individuals affected by domestic violence, dating violence, sexual assault, andlor stalking to regqueast
an emeargency transfer from their curment unit to another wunit. The ability to requast a transfer is
available regardless of sex, gender identity, or sexual orientation. While the ability of Housing
Programs (HP) within CoC MO-604 to honor such raquests for individuals currently raceiving support
may depend upon unit availability, CoC MO-604 encourages programs to creatively consider all
possible opbions to increase individuals' safety. To learn more about the emergency transfer policy
and o request an emeargency transfar, plaase visit GKCCEH's policy page located on their websile.

Grievance Procedure

All households served by the CoC have the right to file a complaint or grievance if they feel they
have been treated unjustly by the CES or by any program or agency within MO-604's CoC.,

MD-604 has a formal client giievance procedure to ensure that clients’ complaints are dealt with
quickly and fairly. Clients are given a copy of the grievance procedure and a client grievance form at
program intake. Staff at CoC and ESG funded agencies should explain clients’ rights o them and
how the grievance procedure works, including that a staff member will help them complete the farm
and file the grievance if neadad.

A client should first discuss a grievance with whomever the grievance is against (ie. service provider,
agency) and work to resolve grievances informally between the parties involved. When the grievance
is about CES, the CES representative for the agency should be invalved in the conversation if
possible. If the grievance is still not resolved through the agency’s formal process, the client should
submit & formal grievance fo the CoC Lead Agency (GKCCEH) following the process outlined below,
To submit a grievance, please complete a Grievance Submission form here.

Agencies thal have a grievance are able to complete the same form, and the grievance will follow
the same procedure as detailed below.

Grievance Procedure Steps:

1. Client completes grievance form and submits to CoC Lead Agency (the CES representative
at the agency serving the client is responsible for assisting client with the form if necessary).

2. CoC Lead Agency reviews grigvances, to investigate in an attempt to substantiate the claims,
and routes grievances to the review committee, a subcommittee of the CEGC.

3. The commitiea then reviews grievance forms and any additional information and works to
resolve grievances with clients. The entity will confer with the CoC Lead Agency and other

CoC partners as necessary.
4. Committee facilitator will then provide a wrilten response to the grievance within teanty (20)
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business days of the review. Copies of the respansa will be forwarded to the CoC Lead
Agency within ten (10) business.

5. If & client is not satisfied with response to grievance, the program participant will be invited to
participale in a case conferance with staff from CoC Lead Agency, Grievance Review
Committee, and other CoC pariners as necessary.

6. If client is not satisfied with results of the case conference, client can then file grievance with
the appropriate funding body, following the grievance procedura of that bady (e, HUD,
MHDC, etc.).

Anti-Retaliation Policy

MO-604 provides agencies and clients who wish to file a grievance the opportunity to do so without
retaliation from the party accused or any representative associated. Retaliation includes, but is not
limited to: harassment, intimidation, violence, program dismissal, refusing to provide services, use of
profane or derogatory language to or in reference to the complainant, or breach of contract. The CoC
will take immediate sleps to stop retaliation and prevent ils recurrence,

Other Related Policies
MO-E04 Continuurm of Care Policies
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EMERGENCY SOLUTIONS GRANT POLICY AND PROCEDURES
Housing and Community Development

City of Kansas City
Written Standards for Emergency Solutions Grant
Case Management and Recordkeeping

In accordance with Title 24 of the Code of Federal Regulations, pertaining to 24
CFR Part 91 and 576.400 the City of Kansas City, and Continuum of Care have
developed the following written standards for the provision and prioritization of
Emergency Solutions Grant (ESG) funding. These standards are included the City
of Kansas City's Consolidated Plan which describes overall housing needs,
resources, priorities, and proposed activities to be undertaken with respect to
programs funded. The purpose of the Emergency Solutions Grant (ESG) program
is to engage and identify homeless individuals and families sheltered or
unsheltered, improve the number and guality of emergency shelters for homeless
individuals and families, help operate these shelters, provide essential services to
shelter residents, rapidly re-house homeless individuals and families, and prevent
families and individuals from becoming homeless and provide permanent
housing. Emergency Solutions Grant funds are intended to be used as part of a
crisis response system using, housing-focused approach to ensure that
homelessness is not a common status, brief, and non-recurring. The Homeless
Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act)
significantly amended the McKinney-Vento Homeless Assistance Act. Which was
named the Emergency Shelter Grant program.

The City follows HEARTH's definitions of homelessness as explained in the next 4
HUD categories for defining homelessness. Subpart A, 24 CFR 576.2-General
Provisions

Category 1 Literally Homeless

Individual or family who lacks a fixed, regular, and adequate
Nighttime residence, meaning:
(i) Has primary nighttime residence that is a public or
Private place not meant for human habitation;
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(i) Isliving in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid by charitable organizations or by
federal, state and local government programs); or

(iii) Is exiting an institution where (s) he has resided 90 days or
less and who resided in an emergency shelter or place not
meant for human habitation immediately before entering
that institution

Category 2 Imminent Risk of Homelessness

Individual or family who will imminently lose their primary nighttime
residence, provided that:

(i) Residence will be lost within 14 days of the date of
application for homeless assistance;

(i) Mo subsequent residence has been identified; and

(iii) The individual or family lacks the resources or support
networks needed to obtain other permanent housing

Category 3 Homeless under other Federal Statues

Unaccompanied youth under 25 years of age, or families with
children and youth, who do not otherwise qualify as homeless
Under this definition, but who:

(i) Are defined as homeless under the other listed federal
statues;

(i}  Hawve not had a lease, ownership interest, or occupancy
agreement in permanent housing during the 60 days prior
to the homeless assistance application;

(iii)  Have experienced persistent instability as measured by
two moves or more during in the preceding 60 days; and

(iv) Can be expected to continue in such status for an
extended period of time due to special needs or barriers

{v)
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Category 4  Any individual or family who:

(i) Is fleeing, or is attempting to flee, domestic viclence;

(i}  Has no other residence; and

(iii}  Lacks the resources or support networks to obtain other
permanent housing

Determining Participation

Subrecipients must conduct an initial evaluation of eligibility (in accordance with
the local Continuum of Care coordinated entry process) in order determine:

o Each individual or family's eligibility for ESG activities

¢ The applicant has no appropriate subsequent housing options

# The applicant lacks sufficient resources and support networks to
obtain/retain housing

# The total household income is below 30 percent area median income (AMI)
Homelessness Prevention only)

= The applicant hasn't received more than 24 months of ESG assistance
within the past three years (Homelessness Prevention and Rapid Rehousing
only)

= The minimum amount and types of assistance necessary (Homeless
Prevention and Rapid Rehousing only)

Evaluations must be conducted in accordance with the local coordinated entry
process and the agency’s program guidelines (24 CFR 576.400) which should be
follow the Housing First model. Where possible, agencies should attempt to
divert households from homelessness, including those seeking shelter who are
currently housed but at imminent risk. However, households seeking shelter that
are experiencing trauma or a lack of safety related to, or fleeing or attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or other
dangerous, traumatic, or life-threatening conditions related to the violence
against the individual ar a family member in the individual’s or family’s current
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housing situation, including where the health and safety of children are
jeopardized should not be diverted.

Initial Evaluation

All clients, regardless of homelessness status or component, should complete a
VI-SPDAT prescreen scoring form. An acuity is accessed. Acuity means the
presence of a presenting issue based on the prescreening score. Acuity on the
prescreening tool is expressed as a number with the score representing more
complex, co-occurring issues likely to impact overall stability in permanent
housing. When using the Case Management Tool, acuity refers to the severity of
the presenting issue and the ongoing goals to addressing these issues. Intake
formi(s) and any intake paperwork along with homeless certification form required
by agency along with the HMIS Lead/Comparable Database consent form.

Re-Evaluating Participation

In addition to conducting an initial evaluation and connecting program
participants to other resources, eligibility/for ESG Homelessness Prevention and
Rapid Rehousing must be re-evaluated:

At least once every three months for Homelessness Prevention assistance
At lease once annually for Rapid Rehousing Assistance
At a minimum, the re-evaluation must establish that:

The household's annual income is not greater than 30 percent of the AMI;
and

The program participant lacks sufficient resources and support networks
necessary to retain housing without ESG assistance.

When notified of a relevant change to a program participant’s income or other
circumstances that affect the program participant’s need for assistance under ESG,
the grantee must re-evaluate the program participant’s eligibility and the amount
any types of assistance the program participant needs.
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Diversion

Diversion is a strategy that prevents homelessness for people seeking shelter by
helping them identify immediate alternative housing arrangements, and if
necessary, connecting them with services and financial assistance to help them
return to permanent housing.

Diversion is distinguished from other interventions (Prevention, Rapid Re-
Housing, Permanent Supportive Housing) through the method in which
households access the system. The main difference between diversion and other
permanent housing-focused interventions centers on the point at which
intervention occurs,

THE CITY CURRENTLY FUNDS THE FOLLOWING COMPONENTS
A.  EMERGENCY SHELTER COMPOMNENTS

The Emergency Shelter Component serves populations (families and
Individuals) considered as “Literally Homeless” includes eligible
Activities and costs under 5576.102. Income reguirements do not
apply to program participants who are being served under
Emergency Shelter component. Eligibility for Emergency Shelter
services are provided to persons who meet HUD's Category 1
Literally Homeless, 2 Imminent Risk of Homelessness, or 4
Fleeing/Attempting to Flee Domestic Violence. status of
homelessness.

Programs of an emergency shelter will actively participate in the
coordinated entry assessment system. Hud funded providers of
housing services must enter client information in the local CoC's data
base. Agencies providing domestic violence services must use a
comparable database for confidentiality purposes. Diversionisa
strategy given a priority, to prevent homelessness for individuals and
families seeking shelter or other homeless assistance. Helping to
identify immediate alternate housing arrangements, and if necessary,
connecting them with services and financial assistance to help them
return to permanent housing is a priority. Diversion practices and
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programs help reduce the number of people becoming homeless and
the demand for shelter beds. Upon intake and diversion screening
tool can be used to reduce entries into the homeless service system
by determining a household’s needs upon initial presentation to
shelter or other emergency response organization

All ESG recipients must use the standard order of priority for
documenting evidence to determine homeless status and chronically
homeless status. Subrecipients must document in the client file that
the agency attempted to obtain documentation in preferred order:

a. Third-party documentation (including HMIS)

b. Intake worker observations through outreach and visual
Assessment

c. Self-certification of the person receiving assistance

Through the Coordinated Entry system, housing the most vulnerable
households or diverting the other households for housing
opportunities is a priority. The Coordinated Entry system assesses the
condition of the people who are in need and prioritize then for
assistance. The primary goal when prioritizing households is
preserving human life.

Shelter Standards for Available Services:

* Shelters must provide the client with a written copy of the
program rules and the termination process before he/she
begins receiving assistance,

s Shelter staff provide regular and consistent case management
to shelter residents based on the individual's or family's specific
needs. Case management includes:

a. Assessing, planning, coordinating, implementing, and
evaluating the services delivered to the resident(s).

b. Assisting clients to maintain their shelter bed in a safe
manner and understand how to get along with fellow
residents.
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c. Helping clients to create strong support networks ad
participate in the community as they desire.

d. Creating a path for clients to permanent housing through
providing rapid rehousing or permanent supportive housing
or a connection to another community program that
provides these services,

e. If the shelters provide case management as part of its
programs, use of the Case Management Tool for ongoing
case management and measurement of acuity over time,
determining changes needed to better serve residents. Case
management and or shelter staff will assist residents in
accessing  income  through employment, mainstream
benefits, childcare assistance, health insurance, and others.

TERMIMNATION
Termination is expected to be limited to only the most severe cases.

s Programs will exercise sound judgement and examine all extenuating
circumstances when determining if violations warrant program termination.
In general, if a resident violates program requirements, the shelter may
terminate assistance in accordance with a formal process established by the
program that recognizes the rights of individuals and families affected. The
program is responsible for providing evidence that it considered extenuating
circumstances and made significant attempts to help the client continue the
program. Programs should formal, established grievance process in its
policies and procedures for residents who feel the shelter wrongly
terminated assistance.

s Shelter must provide the client with a written copy of and the program rules
and the termination process before he/she begins receiving assistance,

» Termination may carry a barred list when a client has presented a terminal
risk to staff or other clients. If a barred client presents him/herself at a later
date, programs should review the case to determine if the debarment can be
removed to give the program a chance to provide further assistance at a later
date,
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1. Essential Services Activities

Case management

Child care

Education services
Employment

Outpatient health services
Legal services

Life skills training

Mental health services
Substance abuse treatment services
Transportation

Services for Special Populations

S omp oo T
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B. OUTREACH COMPONENT

The outreach component serves populations considered as “Literally
Homeless" includes eligible activities and costs under 5576.101

ESG funds may be used for the cost of providing essential services to
Unsheltered homeless people; connect them with emergency
shelter, housing, or critical services; and provide urgent non facility-
based care to unsheltered homeless people who are unwilling or
unable to access emergency shelter housing, or an appropriate
health facility. Populations should meet the homeless Category of 1
Literally Homeless, ar Category 4 Fleeing/Attempting to Flee
Domestic Violence,

The program will be an active member in the Coordinated Entry
system. The program will have minimal entry requirements to
ensure the most vulnerable of the population are being served. The
program will assist participants in connecting with emergency
shelter, housing, or critical services that meets participants’ needs in
accordance with client intake practices and within ESG guidelines for
Street Outreach Programs.
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All program participants must meet the following program eligibility
requirements (24 CFR 576.2, 24 CFR 576.101):

The household must be considered an unsheltered homeless
individual or family, and meet either:

a. Category 1 Literally Homeless or
b. Category 4 Fleeing/Attempting to Flee Domestic Violence

The program should conduct an initial assessment of needs for an
individual(s), including determination of housing status. Programs
should recognize the fluidity of homelessness while evaluating the
current, specific situation and needs of an individual and must strive
to include all housing barriers in the needs assessment,

If program determines that the individual does not meet the
unsheltered homeless definition, the individual should not be
enrolled within the ESG street outreach program but, be connected
to the local Coordinated Entry System to gain access to services.

Programs cannot disqualify an individual or family because of
criminal history, credit history, employment status and or lack there-
of income, sexual orientation/gender and, or, on the basis of
domestic violence history. Programs cannot disqualify an individual
or family because of evictions or poor rental history,

Programs may make services available and encourage adult
household members to participate in program services but cannot
make service of usage a requirement to deny initial or ongoing
services.

Where applicable the program will maintain a Release of Information
that allows the sharing of information with relevant people and/or
agencies. Program participants will be offered copies of Release of
Information that they signed and, have the right to revoke any
Release of Information without penalty.
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For each Individual and family determined ineligible to receive
Emergency Solutions Grant (ESG) assistance, the record must include
documentation of the reason for the determination. 24 CFR 576.500.

1. Essential Services Activities

Engagement

Case management

Emergency Health Services
Emergency Mental Health Services
Transportation

Services for special populations

bl I = N T =

C.  SHELTER OPERATIONS

Whenever ESG funds are used under the Emergency Shelter
component for renovation or shelter operations (including minor
repairs) the building must meet the minimum standards for safety,
sanitation, and privacy provided in 5576.403(b], also listed in
Appendix A. Along with lead-based paint requirements, which can be
found at 24 CFR part 35. ESG minimum Habitability Standards and
lead-hased paint inspection must take place on site to ensure that it
meets the minimum standards before ESG funds are provided for
shelter operations. The recipient or sub-recipient must be sure to
maintain documentation of compliance with the minimum standards
for Emergency Shelter activities in the program records.

576.403 Shelter and housing standards

The following standards for Shelters and housing are to be followed in accordance
to HUD's Emergency Solutions Grant regulations.

(a) Legd-based paint remediation and disclosure. The Lead-Based Paint
Poisoning Prevention Act (42 U.5.C. 4821-4846), the Residential Lead-Based
Paint Hazard Reduction Act of 1992 (42 UL.5.C. 4851-4856), and implementing
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regulations in 24 CFR part 35, subparts A, B, H, 1, K, M, and R apply to all shelters
assisted under ESG program and all housing occupied by program participants.

(b) Minimum standards for emergency shelters. Any building for which
Emergency Solutions Grant (ESG) funds are used for conversion, major
rehabilitation, or other renovation, must meet state or local government safety
and sanitation standards, as applicable, and the following minimum safety,
sanitation, and privacy standards. Any emergency shelter that receives
assistance for shelter operations must also meet the following minimum safety,
sanitation, and privacy standards. The recipient may also establish standards
that exceed or add to these minimum standards.

(1) Structure and materials. The shelter building must be structurally sound to
protect residents from the elements and not pose any threat to health and
safety of the residents. Any renovation (including major rehabilitation and
conversion) carried out with ESG assistance must use Energy Star and Water
Sense products and appliances.

(2) Access. The shelter must be accessible in accordance with Section 504 of the
Rehabilitation Act (29 U.S.C. 794) and implementing regulations at 24 CFR part
8; the Fair Housing Act (42 U.5.C. 3601 ef seq.) and implementing regulations at
24 CFR part 100; and Title Il of the Americans with Disabilities Act (42 U.5.C.
12131 et seq.) and 28 CFR part 35; where applicable.

(3) Space and security. Except where the shelter is intended for day use only,
the shelter must provide each program participant in the shelter with an
acceptable place to sleep and adequate space and security for themselves and
their belongings.

(4) Interfor air quality. Each room or space within the shelter must have a
natural or mechanical means of ventilation. The interior air must be free of
pollutants at a level that might threaten or harm the health of residents.

(S) Water supply. The shelter's water supply must be free of contamination.
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(6) Sanitary facilities. Each program participant in the shelter must have access
to sanitary facilities that are in proper operating condition, are private, and are
adequate for personal cleanliness and the disposal of human waste.

(7} Thermal environment. The shelter must have any necessary heating/cooling
facilities in proper operating condition.

(8) Mumination and electricity. The shelter must have adequate natural or
artificial illumination to permit normal indoor activities and support health and
safety. There must be sufficient electrical sources to permit the safe use of
electrical appliances in the shelter.

(9) Food preparation. Food preparation areas, if any, must contain suitable
space and equipment to store, prepare, and serve food in a safe and sanitary
manner.

(10} Sanitary conditions. The shelter must be maintained in a sanitary condition.

(11) Fire safety. There must be at least one working smoke detector in each
occupied unit of the shelter. Where possible, smoke detectors must be located
near sleeping areas. The fire alarm system must be designed for hearing-
impaired residents. All public areas of the shelter must have at least one
working smoke detector. There must also be a second means of exiting the
building in the event of fire or other emergency.

Eligible shelter operating costs include

a. Maintenance (including minor or routine repairs);

b. Rent, security, fuel, equipment, insurance, utilities, food,
furnishings, and supplies necessary for the operation of the
emergency shelter, and

c. Hotel or motel voucher for that family or individual where no
appropriate shelter is available
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D. HOMELESSNESS PREVENTION COMPONENT £576.103

Homelessness prevention funds may be used to serve individuals and
families. Under the “At Risk of Homelessness” Definition individuals
and families who meet:

Categaories 2, 3, and 4 definition 5576.2, AND

Have an annual income below 30 percent of Area median
incarme for the area, as determined by HUD.

The priorities and target populations are recommended for agencies
administering all types of homelessness prevention and emergency
assistance, including federal, state, and local government: ESG, ESG-
CV, COBG, MHTF, MoHIP; and private funds including United Way
and others. Household income guideline recommendations are
based on current HUD ESG waivers, which fall in line with other
federal, state, and local funder income guidelines,

It is recommended that financial assistance be tailored to each
individual household's needs to achieve housing stabilization, 1.e.,
each household will require a different amount of assistance and
length of time of assistance to become stabilized. Agencies should
consider waiving internal restrictions on how often households may
access financial assistance, (i.e., a client can only access rent
assistance once every 12 months).

Homeless Prevention households at imminent risk of homelessness,
including households fleeing domestic violence, short- & medium-
term interventions (3-12 months).

Income Maintenance:

Farmerly Homeless-Households stably housed through CE/programs
who cannot afford current rent-short- & medium-term interventions
(3-12 months- use RRH funding first if still on caseload)
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Households at imminent risk of homelessness but not income
gualified for homeless prevention (3-12 months)

Households already fully/partially unemployed prior to the [CV-19)
Stay at Home Order of 3/2020

Households who have made a payment on the rentfutility between
1/1/2020-3/31/2020. (CV-19)

PRIORITIZATION

Priority Consideration for Households to be Served

The tool recommended to be used to prioritize households for
Prevention assistance is the PR-VI-SPDAT. This tool incorporates
many of the considerations outlined below.

Target population households served through ESG and Income
Maintenance are recommended to be prioritized for assistance
utilizing the following criteria: a recommended screening tool is
forthcoming:

Households with income below 30% of Area Median Income [AMI),
lack sufficient resources or support networks necessary to maintain
housing, and be at-risk or at imminent risk of losing housing

* Families with children under age 18

+ Youth — age 24 and under

* Pregnant Women

* Households fleeing domestic violence

+ Households with a family member with a disabling condition

* Households with a history of homelessness
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= Housing threat risk — eviction notice received; utility disconnect
received

Activities eligible under this component includes:

1. Housing relocation and stabilization services AND

2. Short- and/or medium-term rental assistance necessary to
prevent an individual or family from moving into an
emergency shelter or another place described in paragraph
(1) of the "homeless” definition in £576.2,

Homelessness Prevention costs are only eligible to the extent that
the:

1. Assistance is necessary to regain stability in the program
participant’'s current permanent housing; OR

2. Move into other permanent housing and achieve stability in
that housing.

Homelessness Prevention must be provided in accordance with:
a. The housing relocation and stabilization services
requirements in £576.105;
b. The short-term and medium-term rental assistance
requirement in £576.106; AND
c. The written standards and procedures established
under £576.400,

E. RAPID RE-HOUSING ASSISTANCE COMPOMNENT £576.104
Rapid re-housing assistance targets persons who:
1. Meet the criteria under the definition of homelessness category

(1) in £576.2 Live in an emergency shelter or other place
described in “homeless” definition; OR
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2. Who meet the criteria under category (4), fleeing from domestic
violence of the "homeless” definition

Services Include:

1. Housing relocation and stahilization services: AND

2. Short- and/or Medium-term rental assistance as necessary to help
a homeless individual; OR

3. Family move as quickly as possible into permanent housing and
achieve stability in that housing.

The rapid re-housing assistance must be provided in accordance with
the housing relocation and stabilization services requirements in
£576.105, the short- and medium-term rental assistance
requirements in £576.106. The assistance can be no more than 24
maonths in a 3- year period. The written standards and procedures
are established under 5576.400.

The Rapid Rehousing program will assist participants in locating and
stabilizing Insafe, affordable housing that meets participant’s needs.
The program will prioritize each applicant’s household using the
Continuum of Care Coordinated Entry process.

PRIORITIZATION

STANDARD: Case manager will prioritize eligible families and individuals that will
receive Rapid Re-Housing assistance,

CRITERIA:

1. Case manager will prioritize each applicant household using the Continuum of
Care MO-604 Coordinated Entry process, and any internal program priorities
as set forth in the original or amended Continuum of Care MO-604 program
application: examples of internal program prioritization include:

. Youth
. Families with Children
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. Households fleeing domestic violence (fleeing is defined by the
individual, not HP; see attached Domestic Violence and Homelessness
definitions)

. Households with an individual having a mental health diagnosis

. Households with an individual having a substance use diagnosis

. Households with an individual diagnosed with HIV/AIDS

. Veteran households

a. Inlocating housing, the program must consider the needs
of the individual or family experiencing homelessness.

b. Program will assess potential housing for compliance with
ESG reqguirements for habitability, lead-based paint, and
rent reasonableness and fair market rent standards prior to
the participant signing a lease with the landlord, and the
program signing a rental assistance agreement with the
landlord.

c. The subrecipients will provide assistance in accessing
suitable housing.

d. The subrecipients will provide assistance in accordance with
the ESG CFR 576.105/106. Eligible costs may include rental
application fees, moving costs, temporary storage fees (up
to 3 months), security deposits cannot equal to more than 2
months of rent. Short and/or medium-term rental
assistance utility deposits, utility payments (including &
months arrears), rental arrears (one-time payment of up to
& months arrears), credit repair, and legal services related
to obtaining or retaining permanent housing (Not funding
at this time is credit repairs and legal services).

e. The program signs a rental assistance agreement with the
landlord which must set forth the terms under which rental
assistance will be provided, which meets all the
requirements of the ESG funder and as outlined in ESG CFR
576.106. The rental assistance agreement may provide that
the owner's obligations under 24 CFR part 5 subpart L
(Protection for Victims of Domestic Viclence, Dating
Violence, Sexual Assault, or Stalking), expire at the end of
the rental assistance period.
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f. The program participant must sign a legally binding written
lease with the landlord, unless the assistance is solely for
rental arrears, The binding written lease which must
include a lease provision or addendum that includes all
requirements that apply to tenants, the owner or lease
under 24 CFR part 5, subpart L (Protection for Victims of
Domestic Violence, Dating Violence, Sexual Assault, or
Stalking), as supplemented by 24 CFR 576.409, including the
prohibited bases for eviction and restrictions on construing
lease terms under 24 CFR 5.2005(b) and (c). If the housing is
not assisted under another “covered housing program, “as
defined in 24 CFR 5.2003, the lease provision or lease
addendum may be written to expire at the end of the rental
assistance period.

g. The program staff and the participant work together to
develop a housing stabilization plan, which may include
financial goals, periods and amounts of assistance, meeting
schedules, employment goals, and a program exit strategy.
24 CFR 576.105

h. Inorder to reach client housing stabilization, assistance will
be tailored to individual client needs.

i. Apencies is not required to, but, can have standards for
client income contribution toward rent and if agency does,
this standard must apply to all program participants.

j- Individual case management is required at least monthly,
except in the case of domestic and sexual violence
programs (24 CFR 578.37) [f).

Case Management Includes:

Assessment of housing barriers, needs, and preferences
Development of an action plan for locating housing
Housing search

Outreach to and negotiation with owners

Tenant support and,/or counseling

Assessment of housing for compliance with CoC Interim
Rule requirements for housing guality standards, lead-

O
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based paint, and rent reasonableness
7. Assistance with submitting rental application, etc.,

Case manager must re-evaluate the household for continued
eligibility a minimum of every 12 months. To continue to
receive Rapid Re-Housing assistance, the household must
demonstrate:

Lack of resources and support networks: the household
Must continue to lack sufficient resources and support
Metwaorks to retain housing without program assistance.

Must determine the amount and type of assistance that
The household needs/wants to {re)gain stability in
Permanent housing.

Supportive services may be provided for no more than &
Months after rental assistance stops (24 CFR 578.37(D)

TERMINATION

Program shall attempt to provide a continuity of services as
necessary to all participants following their exit from program. These
services can be provided directly and/or through referrals to other
agencies or individuals,

* Program develops exit plans with the participant to ensure
continued housing stability and connection with community
resources, as desired,

¢ |tis recommended that a program attempt to follow up with
phone or written contact at least once per month for six
maonths after the client exits program, having received their
final month of rental assistance. The program may provide
follow-up services that include identification of additional
needs and referral to other agency or community resources to
prevent future episodes of homelessness.
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» Participants may receive a maximum of 6 months of supportive
services after the final rental assistance is provided to the
household.

F. HOUSING RELOCATION AND STABILIZATION SERVICES §576.105
1. Financial assistance cost

Subject to the general conditions under £576.103 and £576.104, ESG
funds may be used to pay housing owners, utility companies, and
other third parties for the following cost types:

Rental application fee

Security deposits

Last month rent

Utility deposits

Utility Payments

Moving cost

Services cost

1. Housing search and placement

2. Housing stability case management
3. Component services and activities

m e an o

2. Short-term and medium-term £576.106 Rental Assistance

Up to 24 months of rental assistance may be provided subject to
the general conditions under $576.103 and $576.104 during any
3 year period.

Assistance may be:

a. Short-term rental assistance-u to 3 months;

b. Medium-term rental assistance-more than 3 months to 24
months

c. Payment of rental arrears- up to 6 months or 1 time
payment of & months including any late fees, OR
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Rental assistance may be tenant-based or project-based
Discretion to set caps and conditions

Restriction of use with other subsidies

Rent Calculation

Rental Assistance Agreement

Tenant- Based rental assistance

Project-based rental assistance

G. REMOVATION COMPOMET §576.102

Eligible costs include labor, materials, toaols, and other costs for
Renovation (including major rehabilitation of an emergency shelter
Or conversion of a building into an emergency shelter). The
emergency shelter must be owned by a government entity or private
nonprofit organization. The City of Kansas City will accept
applications under the renovation activity. Applicants are
encouraged to apply for Community Development Block Grant,
Public Facility funds for this activity also through the Consolidated
Plan - One Year Action Plan Request for Proposal Process. The
Consolidated Plan process generally begins in August effective and
with applications being due in about mid-November each year.

H.  HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)
COMPONENT §576.107

All ESG funded programs are required to enter participants in the
Case Worthy database or an approved comparable database to meet
reporting requirements. For example, one approved e.g. victim
services providers database is Osnium.
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All participating agencies must collect and maintain common data
fields as determined by current HUD data standards and as
applicable to all relevant federal regulations. This requirement helps
to ensure coordination between service providers through the
Continuum of Care Coordinated Entry system while avoiding
duplication of services and client data and provides an opportunity to
docurnent eligibility for assistance. Sub-recipients must enter and
maintain all data required to complete all reporting requirements
established by HUD, City of Kansas, and the Continuum of Care. All
Kansas City HMIS participating agencies must also adhere to the
policies and procedures outlined in the Greater Kansas City Coalition
to End Homelessness HMIS Standard Operating Procedures, including
timely, accurate, and complete data quality management,

Confidentiality of Records

All ESG-funded programs must uphold all privacy protection standards
Established by the Continuum of Care HMIS Standard Operating Procedures
and relevant Federal and state of Missouri confidentiality laws and
regulations that Protect client records. Confidential client records may only
be released with the participant’s or the participant’s guardian's consent,
unless otherwise provided for in the pertinent laws and regulations.

Verbal Explanation

Prior to every participant’s initial assess, ESG-funded programs must
Provide a verbal explanation to the participant of how their personal
Information will be entered into an electronic database that stores client
Information. The participant must also be given a verbal explanation of the
Continuum of Care’s HMIS Client Consent Form terms.

Eligible Cost for HMIS Include:

1. Contributing data to the HMIS designated by the Continuum of
Care for the area, including the cost of:

2. Purchasing or leasing computer

3. Purchasing software or software licenses;

Annual Action Plan 131
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



Appendix C

4. Purchasing or leasing equipment, including telephones, fax
machines, and furniture;

5. Obtain technical support;

6. Leasing office space;

7. Paying charges for electricity, gas, water, phone service, and high-
speed data transmission necessary to operate or contribute data
to the HMIS

8. Paying salaries for operating HMIS

R ADMINISTRATIVE ACTIVITIES $§576.108

This category allows for eligible costs associated with the general
management, oversight, coordination, monitoring and evaluation of
the Emergency Solutions Grant up to a maximum of 7.5% which was
10% waived by the Care Act (CV 19) of the jurisdiction’s total
allocation. These costs include, but are not limited to, necessary
expenditures for the following:

Salaries, wages, and related costs

Developing interagency agreements;

Monitoring program activities

Reporting to HUD;

Conducting resolutions to audit findings

Evaluation program results;

Managing and or supervising others; AND

Preparing and amending the ESG and homeless related sections of
the Consolidated Plan in accordance with 24 CFR 91

e U A ol ol ol

Distinction between Subrecipient and Contractor
Far clarification of the distinction between a subrecipient and a contractor.

Subrecipient: To carry out a portion of a Federal award and create a
Federal assistance relationship with the subrecipient.
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The Subrecipient;

- Determines who is eligible to receive what Federal assistance

- Has its performance measured in relation to whether objectives
of a federal program were met.

- Has responsibility for programmatic decision making.

- Is responsible for adherence to applicable Federal program
requirements specific in the Federal award.

- Uses the Federal funds to carry out a program for a public purpose
as opposed to providing goods or services for the benefit of the
pass-through entity.

Contractor: To obtain goods and services for the non-Federal entity’s own
use and create a procurement relationship with the contractor.

The Contractor:

- Provides the goods and services within normal business operations

- Provides similar goods or services to many different purchasers.

- Normally operates in a competitive environment.

- Provides poods or services that are ancillary to the operation of the
Federal program,

- Is not subject to compliance requirements of the Federal program as
a result of the agreement

IR INDIRECT COST §576.109

In general, ESG grant funds may be used to pay indirect costs in
accordance with OMB Circular A-87 (2 CFR part 225), OR A-122 (2
CFR part 230), as applicable.

1. Allocation
2. Expenditure limits
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K.  MATCHING REQUIREMENTS §576.201

HUD regulations require that the jurisdiction supplement the
Emergency Solutions Grant with funds equivalent to the amount in
cash or In-kind contributions. The following sections address
applicable characteristics of the match requirement. ESG minimum
Habitability Standard and lead-based paint inspection are required if
cash or non-cash contributions (e.g. funds or staff time) used for
renovation or shelter operations are to be contributed to the
recipient’s ESG program as match. This is because all matching
contributions must meet all requirements that apply to the ESG
funds provided by HUD ($576.201 (c)). City requires match source
documentation must be submitted monthly with sub-recipients
request for reimbursement).

Required matching contribution exceptions
Eligible sources of matching contributions
Federal Match source criteria

Recognition of matching

Eligible types of matching contributions
Calculating the amount of noncash contributions
Cost paid by program Income

R S o

IMPLEMENTATION
This section provides guidance on recordkeeping related to
determining eligibility, documenting income, rental assistance, and
case management.

Section I: Coordinated Entry for Accessing the Homelessness.

A. Defined as a centralized or coordinated process designed to coordinate
Program participate intake assessment and provision of referrals,

1. The coordinated entry goals are to:

a. Access —the engagement point for persons experiencing a housing
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crisis through coordinated entry which has multi-sites that are
Hubs based on geographic locations or proximity to resources such
As emergency shelters, food kitchens, veterans’ services, etc.,
They are also provide mobile screening to reach assistance

after hours or by via phones.

b. Assessment —a measure of the person’s housing needs, pre-
ferences, and vulnerability. This is to gather information the
person provides including documenting barriers a person
faces to being rapidly rehoused and characteristics that makes
a person mare vulnerable while homeless.

¢. Prioritization —a process for managing the Continuum of Care
inventory of community housing resources and services, ensuring
that those persons with the greatest need and vulnerability
receive the support they need to resolve their housing crisis

d. Referral — the process by which persons are referred to available
Continuum of Care housing resources. Essentially taking the
match that Coordinated entry makes between the needs and
prioritization level of person experiencing a housing crisis.

Section 2: Determining and Documenting Homeless Status
A, Meeting the Definition of Homelessness and Recordkeeping

All clients entering the program must meet one of the four definitions of
homelessness. Participant case records files must have documentation
on file and the category under which the participant was qualified. To
determine homelessness, a sub-recipient may use a type of
documentation that may be used which includes, but is not limited to:

1. Letter from outreach worker or shelter/transitional housing provider

2. Entries observed in HMIS and recorded in case notes or printed for
File

3. Case manager or mental health worker who has caused to know
status; and
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4. Letter from other facility or institution----jail, prison, and or health
care institution
5. Self-declaration

All participant files are to have documentation of homeless, if upon
monitoring participants files do not have documentation, case managers
will be instructed to do-diligence in obtaining the documentation.

Section 3: Eligible or Ineligible Documentation

A. Recordkeeping of Eligible and Ineligible Participants

Under the ESG program, you are required to keep a record of all clients that
are screened and sub recipients should review the ESG regulations at
£576.500 for the minimum acceptable evidence reguired to document
each category of the homeless definition. The most relevant sections are
5576.500(b) through (f), which provide a detailed checklist. For purposes
of determining and documenting homelessness, HUD allows varies types of
docurmnentation in the following order of priority: third party
documentation first, intake worker observations second, and certification
from the person seeking assistance third.

Also under the ESG program, you are reguired to keep a record of all clients
that are screened and classified as ineligible. The ESG recordkeeping and
reporting requires state that for each individual and family determined
ineligible to receive ESG assistance, the record must include documentation
of the reason for that determination. (See 24 CFR £576.500 (d). The City
requires are participant that ineligible to be entered in HMIS, but not
included when reporting to HUD on persons assisted with ESG funds.

After case manager assesses household needs and determines the
participant is ineligible for ESG funds, participants can be referred to other
programs for assistance.
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Section 4: Determining Income Eligibility
A. Documentation of Income Eligibility

The City requires income documentation as a part of budget management
and rent calculations. Verifying income also sets a base line for evaluating a
participant’s progress while in the program. Like the Continuum, one
objective is to increase income over the period of time the participant is
being served if especially for medium term assistance. The City requires
third party documentation of income.

Annual Income for each program participant who receives homelessness
prevention assistance, or who receives rapid-rehousing assistance, or who
receives rapid-re-housing assistance longer than one year, the following
documentation of annual income must be maintained.

There are four acceptable methods of documenting Income Eligibility (in
order of preference):

1. Written: The contractor gets third-party written verification
directly from the information source; i.e., employer, DSHS,
Employment Security, Social Security, Veteran's Affairs.

2. Oral: If verification is oral, the contractor must document the
conversation in the program participant’s file. This
documentation should include the name, telephone number
and position or title of the third party, the date and time of the
conversation, and the name of the person requesting the
verification.

3. Documented: This type of verification is used when the
information desired does not require verification by third party,
such as birth certificates or social security cards.

4. Self-Declared: Program participant written statements or
affidavits are acceptable only when other verifications are not
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available. Since this method is self-serving, it should be viewed
with caution and accepted only as a last resort.

In addition to evidence of homeless status or “at risk of
homelessness” status, as applicable, records must be kept for each
program participant. If an agency is not in compliance, corrective
action will be taken in the form of addition training in recordkeeping
and possible freeze on issuing reimbursement until corrections are
made.

Other Federal Requirements

Section 5:  Violence Against Women Reauthorization Act
(vawaA) of 2013. Implementation in HUD Housing Programs.

Violence Against Women Act. The Violence Against Women
Reauthorization Act of 2013 ("VAWA 2013") prohibits denial of or
termination of assistance solely due to an individual or family being a victim
of domestic violence, dating violence, stalking, or sexual assault. VAWA also
establishes program participants’ right to emergency transfers for victims
who are in fear for their life and safety to move to housing that they deem
safe. This act requires housing providers/programs that administers ESG
rental assistance to notify all program participants of their rights under
WAWA using HUD's Motification of Occupancy Rights at application, denial,
or termination of assistance, and at notification of eviction. Providers must
also adopt HUD's model emergency transfer plan. Victims have a right to
expressly request a relocation if they reasonably believe they are in
imminent harm if they remain in the same dwelling. Program participants
only need to self-certify using HUD's VAWA Protections and Certification
Farm. Providers must document requests and outcomes for emergency
transfer requests which are reguired to be reported to MHDC and HUD.
ESG funds may be used to pay amounts owed for breaking lease to
effect an emergency transfer; these costs are not subject to the 24- month
limit on rental assistance. All rental assistance agreements between the
landlord and the housing provider must specify that landlord will provide
copy of notice to vacate/eviction proceedings to the ESG program. The
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VAWA Lease Addendum, HUD-01067, is available an the MHDC wehsite
http://www.mhdc.com/ci.esg/fad/documents.htm.

In accordance with the Viclence Against Women Act (VAWA) and other entities,
Continuum of Care MO-604 allows individuals affected by domestic violence,
dating violence, sexual assault, and/or stalking to request an emergency transfer
from their current unit to another unit. The ability to request a transfer is
available regardless of sex, gender identity, or sexual orientation. While the ability
of Housing Programs (HP) within the Continuum of Care MO-604 to honor such
requests for individuals currently receiving support may depend upon unit

availability, Continuum of Care MO-604 encourages programs to creatively
consider all possible options to increase individuals® safety.

The following process identifies individuals who are eligible for an emergency
transfer, the documentation needed to request an emergency transfer,
confidentiality protections, how a transfer may occur, and guidance to individuals
on safety and security. However, each program is expected to adhere to the
following standards:

¢ Anindividual requesting an emergency transfer must request the transfer
in accordance with the procedures described in this plan.

* These procedures must be communicated with individuals receiving
services upon entry into any housing program.

# These procedures must be easily accessible to all individuals, regardless of
language spoken, ability, etc. It is the responsibility of the provider to
ehnsure necessary steps are taken to ensure accessibility,

» |If more than one consecutive emergency transfer has been requested for
an individual, the HP is permitted to request an in-person meeting, This
meeting will enable the HP to determine if additional interventions are
necessary for continued protection of the individual.

PROCEDURES

Eligibility for Emergency Transfers
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Anindividual whao is affected by domestic viclence, dating violence, sexual
assault, and/or stalking is eligible for an emergency transfer if the individual
reasonably believes that there is a threat of imminent harm from further violence
if the individual remains within the same unit.

Mote: Individuals who are not in good standing within a program may still request
an emergency transfer if they meet the eligibility requirements in this section,

Emergency Transfer Request Documentation

1. HP notify participants of Emergency Transfer Policy and VAWA rights, prior
to or at lease signing.
2. Toreguest an emergency transfer, an individual shall notify the HP.
3. HP will provide any necessary forms to the individual as well as assist in
creating a safety plan for the individual,
The HP may choose to waive the requirement of documentation for the individual
if they are already familiar with the individual’s experiences of violence. However,
it is then the responsibility of the HP to provide documentation for the request.
The HP will provide reasonable accommodations to this policy for individuals with
disabilities. For example, if an individual is unable to fill out the form, the HP is
responsible for providing a staff member to complete and turn in the form with
the individual. Regardless of an individual's abilities the Emergency Transfer Farm
will be accepted in written, electronic, or other methods of submission.

4. The individual's written request should include:
e A statement expressing that the individual reasonably believes that
there is a threat of imminent harm from further violence if they were to
remain in the same dwelling unit, and

® The general reasons indicating to the individual that there is a threat of
imminent harm from further violence.

MNote: Explicit details regarding the nature of the violence that occurred is not
required of the individual. An individual's aversion to relay details will not be used
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as a deciding factor as to whether or not they will be permitted an emergency
transfer.

5. The individual shall be made aware of local and state requirements that
may need to be met in order to avoid eviction, termination fees, and
violations of lease agreements. For more information on local and state
laws please review attachments.

6. Any HP of the Continuum of Care MO-604 Coordinated Entry process that
receives a Continuum MO-604 Emergency Transfer Form shall notify
Continuum of Care MO-604, regardless of whether or not a transfer is
granted. HP that have open units or the ability to rehouse the individual
should do so as soon as possible.

¢ Should an individual decline to have their infermation shared with
Continuum of Care MO-504, HF is required to give Continuum of care
MO-604 the following information:
o Date Emergency Transfer was Requested, and
o Outcome of the Request.

7. The HP must document the outcome of the request, regardless of approval
or denial, and maintain said documentation in the individual’s file. Records
must be retained for at least 5 years after the completion of the emergency
transfer.

Confidentiality

The Continuum of Care MO-604, its HP, and the landlord (if aware) will keep
confidential any information that the individual submits in requesting an
emergency transfer, and information about the emergency transfer, unless the
individual gives the Continuum of Care MO-604, its HP, and landlord written
permission to release the information on a time limited basis, or disclosure of the
information is required by law or required for use in an eviction proceeding or
hearing regarding termination of assistance from the covered program.
(Individuals inquiring about or applying for an emergency transfer will be told
explicitly what information, if disclosed, will need to be released regardless of
whether ar not a release of information is signed.)
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Mote: This includes keeping confidential the new location of the dwelling unit of
the individual, if one is provided, from the person(s) that committed an act(s) of

domestic violence, dating violence, sexual assault, or stalking against the
individual.

Emergency Transfer Timing and Avalilability

1.

Homeless person will act as quickly as possible, engaging Continuum of
Care MO-604 and its Transfer Committee, if necessary, to move an
individual who is approved for transfer to another unit, subject to
availability and safety of a unit. The Continuum of Care MO-604 and its HP
cannot guarantee that a transfer request will be approved.

. At the individual’s request, the HP will also assist individuals in contacting

organizations offering assistance to individuals affected by domestic
violence, dating violence, sexual assault, or stalking. (For a list of potential
resources, see table below.)

. Each transfer request will receive a response, within 14 business days from

the date the request was received by the HP, stating whether the request
was approved or denied,

If an individual reasonably believes a proposed transfer would not be safe,
the individual may request a transfer to a different unit.

. If a unit is available, the transferred individual must agree to abide by the

terms and conditions that govern occupancy in the unit to which the
individual has been transferred. The HP may be unable to transfer an
individual to a particular unit if the individual has not or cannot establish
eligibility for that unit.

. Any HP of the Continuum of Care MO-604 Coordinated Entry process that

receives a Continuum of Care MO-604 Emergency Transfer Form shall
notify Continuum of Care MO-604, regardless of whether or not a transfer
is granted. HP that have open units or the ability to rehouse the individual
should do so as soon as possible.

If the HP has no safe and available units for which an individual who needs
an emergency transfer is eligible, the HP will assist the individual in
identifying other housing providers, through use of the Transfer
Committes, who may have safe and available units to which the individual
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could move and sustain with the HP's assistance. An individual cannot be
forced to move into unit that does not feel safe. The Continuum of Care
MO-604 and HP are responsible for establishing partnerships (locally,
statewide, and nationally) with alternative providers to increase the
likelihood that individuals are not forced to remain in unsafe housing due
to lack of availability of safe units.

8. If the HP has exhausted options and there are no safe and available units
for an individual who is eligible for an emergency transfer, HPs may
coordinate with local shelters to move the individual into a safe shelter
enviraonment until a safe unit becomes available.

9. HP will attempt to provide moving assistance/resources to any individual
who is granted an emergency transfer. HP are encouraged to establish
partnerships with moving services that offer assistance to individuals at low
or no cost to prevent delay in an individual's emergency transfer process or
set aside funding to assist with emergency transfer moving costs.
Supportive services funds can be used for one-time moving expenses.

Emergency Transfer Process Assistance

Any HP needing assistance with Emergency Transfer Requests, process and
placement, safety planning concerns, or confidentiality concerns, should contact
Continuum of Care MO-604 immediately.

Safety and Security of Individuals

The individual affected by domestic violence, dating violence, sexual violence,
and/or stalking is urged to take all reasonable precautions to be safe throughout
the transfer request process and the actual transfer, if it is approved and occurs.
Should an individual need support accessing safety resources or taking safety
precautions, the HP will provide a staff member to assist in accessing and
engaging resources (see Potential Resources below).

It shall be the responsibility of HP to ensure that any landlord receiving funds
from a HUD Continuum of Care grant is informed of and adheres to these policies
and procedures, evidenced by the presence of the Continuum of Care MO-604
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Emergency Transfer Policy Lease Addendum signed by the tenant and the
landlord and, if applicable, the HP.

Costs of Breaking a Lease

Mote that 24 CFR Part 578.51(m) allows recipients and subrecipients of grants for
tenant-based rental assistance to use grant funds to pay amounts owed for
breaking the lease if a household qualifies for an emergency transfer under the
emergency transfer plan established under § 578.99(j)(8).

Prior to using HP funding for broken lease payments, local and state ordinances
and laws should be checked to determine if individuals experiencing violence are
required to pay for broken leases (See Form HP Reference below).

The individual must be a victim of domestic violence, dating violence, sexual
assault, and/or stalking, to be eligible to continue receiving assistance until the
lease ends should the requirements be met in order to receive VAWA protections
as itis stated in the VAWA final rule . The VAWA final rule expands remedies for
victims of domestic violence, dating violence, sexual assault, and/or stalking by
requiring covered housing providers to have emergency transfer plans, and
providing that if housing providers allow for bifurcation of a lease, then tenants
should have a reasonable time to establish eligibility for assistance under a
VAWA-covered program or to find new housing when an assisted household has
to be divided as a result of the violence or abuse covered by VAWA.

As an alternate to disrupting the individual’s living situation, if HP provides
housing for both the individual requesting the transfer and the accused
perpetrator, the HP may bifurcate the lease. The accused perpetrator would then
be housed separately from the individual requesting the transfer. For this to
occur, the individual would need to feel safe remaining In their current unit,
understanding that the accused perpetrator would know the location of their
home.

Limitations on Transfer Requests

1) Any individual affected by domestic violence, dating violence, sexual
assault, or stalking may invoke this plan.
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2] There is no limitation on the number of emergency transfers that an
individual can request. However, because a request does not guarantee a
transfer, each new request will be reviewed individually by the HP.

Mote: A transfer cannot be denied because the person(s) perpetrating violence
learned of a new location of residence, even if the person(s) perpetrating violence
learned from the individual requesting the emergency transfer.

Notice of Individual Right to an Emergency Transfer

HP are responsible for notifying in writing all individuals engaged in housing
services, prior to being housed, of their right to an emergency transfer. For those
already housed at the time of this policy’s implementation, each household will be
notified in writing of the Emergency Transfer Policy and will be given the
opportunity to discuss the policy with a HP staff person. All individuals engaged in
housing services with any HP are required to have a signed form acknowledging
that they received a copy of and understand the Continuum of Care MO-604's
Emergency Transfer Policy.

HP must keep a record of all emergency transfers requested, the documentation
provided with the requests, and the outcomes of such requests. Requests and
outcomes of such requests will be reported to HUD by Continuum of Care MO-604,
at least, annually. Records must be retained for at least 5 years after the completion
of the emergency transfer,

Notice Regarding Other Laws

This palicy does not replace any Federal, State, or local law that provides greater
protection for individuals who are experiencing or have experienced domestic
violence, dating violence, sexual assault, and/or stalking.

Mon-Compliance with the Requirements of the Emergency Transfer Policy

Any individual or staff member may report a HP's violations of these rights and
seek additional assistance, if needed, by contacting Continuum of Care MO-804 at
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816-924-7997 or HUD's Kansas City Regional Office at 913-551-5462 (1-800-877-
B339 TTY).

Attachments

CoC MO-604 Emergency Transfer Policy- Acknowledgement of

Receipt and Understanding
CoC MO-604 Emergency Transfer Reguest Form

CoC MO-604 Emergency Transfer Policy Lease Addendum

CoC MO-604 Release of Information-Coming Soon!

For Housing Program Reference

Violence Against Women Act

The Violence Against Women Reauthorization Act of 2013: Q&A for

Advocates

MCASDV's “New 2019 Missouri Law”

Kansas Senate Bill No. 150

Kansas City, MO Ordinance #180516

POTENTIAL RESOURCES

Domestic
Violence
&

Dating Viclence

L]
L

L I

-

Hope House 816-d61-4673 or_http://www hopehouse net/

loyee Williams/Friends of Yates 513-321-0951 or

http:/ fwww friendsofyates.org/DellaGilloyce HWilliamsCenter¥ 20.htm

Kansas City Anti-Viclence Project (LGETOIA+ specific) 816-561-0550 or

www kcavp.org

Mewhouse 816-471-5800 or_https:/ fwww.newhouseshelter.org

Rose Brooks Center 816-B61-6100 or https./fwww.rosebrooks.or

Safehome 913-262-2868 or http:/fwww.safehome-ks.org/

Synergy Services Inc. Domestic Violence Center 816-321-7050 or

httos:/ fwww synergyservices, org/our-work/Provide-Safety/Emergency-Shelter
Mational Domestic Vialence Hotline 1-800-799-7233 (1-800-787-3224 TTY)
Missouri Coalition Against Domestic and Sexual Violence for Missouri resources 1-
BE8-pB6-15911 or www.mocadsv.org

Kansas Coalition Against Sexual and Domestic Viclence for Kansas resources 1-
888-363-2287 or https:/fwww. kcsdv.org)

CITY OF KANSAS CITY 5
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Sexual Violence

Kansas City Anti-Viclence Project (LGBTQIA+ specific) 816-561-0550 or

www kcavp.org
Metropalitan Organization to Counter Sexual Assault (MOCSA) B16-531-0233 or

913-642-0233 or https:/fwww. maocsa.org/

Synergy Services Inc. Domestic Violence Center 816-321-7050 or

https:/ fwww.synergyservices. org/our-work/Provide-Safety/Emergency-Shelter
Rape, Abuse & Incest National Metwork's Mational Sexual Assault Hotline 1-800-
656-HOPE or https:/fohl.rainn.org/onling/

Missouri Coalition Against Domestic and Sexual Violence for Missouri resources 1-
BEE-066-1911 or www.mocadsv.org

Kansas Coalition Against Sexual and Domestic Vielence for Kansas resources 1-
BEE-363-2287 or https:/fwww kcsdv.org!

Stalking Mizssouri Coalition Against Domestic and Sexual Violence for Missouri resources 1-888-
BB6-1911 or www.mocadsv.org
Kansas Coalition Against Sexual and Demestic Violence for Kansas resources 1-888-363-
2287 or hitps://wwew kesdv.org/

Human Restoration Howse of Greater Kansas City (816) 623-5260 or

Trafficking https:/frestarationhousske com/
Kansas City Anti-Violence Project (LGBTQIA+ specific) 816-561-0550 or
wwiw, kCavp.org
Veronica’s Voice (913) 214-1401 or hitps://www.veranicasvoice. org
The Justice Project hitp://justiceprojectke.org/
Missouri Coalition Against Domestic and Sexval Violence far Missouri resources 1-
BBE-666-1911 or www.mocadsy.org
Kansas Coalition Against Sexual and Domestic Violence for Kansas resources 1-888-
363-2287 or_httpsy/ Hwww kesdv.org/
New Address Safe at Home program 1-866-509-1409 or www.sos. mo.govy/business/safeathome

Confidentiality

(Missouri)

Legal Services
and
Information on
Local/State
Law

Kansas Coalition Against Sexual and Domestic Vielence for information on latest
Kansas laws 1-888-363-2287 or_https:/fwww . kcsdv.org/Kansas Legal Services 913-
B21-0200 or www.kansaslegalservices.arg

Legal Aid of Western Missouri 816-474-6750 or www. lawmo.org

Missouri Coalition Against Domestic and Sexual Violence for information on latest
Missouri laws 1-888-666-1911 or www. mocadsy.org
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Appendix C

Section 6: Involuntary Family Separation Per 24 CFR 578.93

HUD-funded shelters and assisted housing are prohibited from
causing involuntary family separation, The age and gender of a child under
age 18 must not be used as a basis for denying any family's admission to a
project that receives funds under this part. There are exceptions for
housing for specific subpopulations, agencies should review the full rule to
ensure full compliance.

Section 7: Equal Access in Accordance with Individual's Gender Identify
24 CFR 5.105

In accordance with 24 CFR 5.105, providers that operate single-sex
projects using funds awarded through the HUD s Office of Community
Planning and Development will now be required to provide all individuals,
including transgender individuals and other individuals who do not identify
with the sex they were assigned at birth, with access to programs, benefits,
services, and accommodations in accordance with their gender identity
without being subjected to intrusive questioning or being asked to provide
documentation. This requirement includes tenant selection and admission
preferences. Grantee's must establish, amend, or maintain program
admissions, occupancy, and operating policies and procedures (including
policies and procedures to protect individuals’ privacy and security), so that
equal access is provided to individuals based on their gender identity.
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Grantee SF-424's and Certification(s)
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