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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Kansas City, Missouri is an “entitlement” community qualified to receive direct annual 
financial assistance awarded on a formula grant basis (population, characteristics of population, age of 
housing, etc.), from the U.S. Department of Housing and Urban Development (HUD).  To receive 
entitlement grants, the City must develop and submit to HUD a Five-Year Consolidated Plan and a One 
Year Action Plan. The Five-Year Plan is both a comprehensive planning document and an application for 
funding under the four formula grant programs—Community Development Block Grant (CDBG), HOME 
Investment Partnerships (HOME), Emergency Solutions Grant Program (ESGP), and Housing 
Opportunities for Persons with AIDS (HOPWA).  The City’s Five-Year Consolidated Plan, covering the 
period from 2022-2026, identifies permanent housing needs and solutions, homeless and at-risk 
homeless activities, community and economic development activities, and establishes a strategic plan 
for addressing these needs. The Plan was substantially amended to include HOME ARP on June 21,2023.  

The 2025 Annual Plan (AAP) indicates the strategies to be undertaken in year four of the Five-Year 
Consolidated Plan.  The program year runs from May 1 through April 30.  The lead department 
responsible for the development of the AAP is the Housing and Community Development Department 
(HCDD).  HCDD coordinates all consolidated planning initiatives of the City, including plan preparation 
with citizen participation and community collaboration, and directly manages and monitors all projects 
and activities funded through the CDBG, HOME, and ESG grants.  HOPWA activities are administered by 
the City’s Health Department. 

In the following 2025 Action Plan, the City states how it intends to use its HUD entitlement funds in 
housing and community development, public services, public facilities and administration. The Plan ties 
HUD grant-funded spending to other funding initiatives in the City that benefit the City’s low- and 
moderate-income residents.  The 2025 Annual Action Plan, prior Action Plans and the Five-Year 
Consolidated Plan, can be viewed on the department’s website at www.kcmo.gov/city-hall/housing.  It 
should be noted that the HCDD has received and is administering several other grants which include the 
Emergency Rental and Utility Assistance and the American Rescue Plan Funding to assist residents 
throughout the Kansas City area to stay in their homes by providing repairs for their resident homes and 
preventing evictions for households living in rental units.   

While the Annual Action Plan documents the proposed use of funds, the Consolidated Annual 
Performance and Evaluation Report (CAPER) identifies the progress and performance of projects, 
programs and services funded during the prior program year.  
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The 2025 Action Plan will focus on housing and community development objectives and outcomes 
identified in the AP-20 Outcomes and Objectives tables found in the 2022 to 2026 Five-Year 
Consolidated Plan. The Five-Year goals include: Section 108 debt service, child care, youth services, 
senior services, social services, housing counseling & homeless services, public facilities, single family 
housing new and rehabilitation, blight elimination, economic development, multi-family new and 
rehabilitation, homeless shelter operations and essential services, rapid rehousing and housing 
opportunities for persons with HIV/AIDS. There are two NSRA: Key Coalition Neighborhood 
Revitalization Strategy Area and Mount Cleveland Neighborhood Revitalization Strategy Area (“NRSA”) 
which will utilize a Community Based Development Organizations (CBDO) and Community Housing 
Development Organization (CHDO) to create new mixed income homebuyer opportunities and facilitate 
new mixed income multi-family units. A pilot homebuyer assistance  program is available for residential 
housing developed with CDBG or HOME funds. These programs will be used in targeted areas to 
promote homeownership through several homeownership options. The Housing and Community 
Development Department is analyzing the program options for creating wealth building in targeted 
areas and throughout the city. Staff has been assigned to create a pilot program that is scalable over the 
next five years to create more single-family homes for low to moderate income households. 

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The 2024 Consolidated Annual Performance and Evaluation Report (CAPER) outlines the 
accomplishments and expenditures of the 3rd year of the 2022-2026 Consolidated Plan. Overall, there 
was progress toward meeting the objectives of decent, affordable housing, a suitable living environment 
and economic opportunities during the final year of the five-year plan. The following evaluates the 
various activities and challenges of the past year. The City adopted a planned approach to guide its 
redevelopment and housing delivery goals and objectives. This process included identifying target 
geographic areas and focusing resources for projects, activities and services in these areas. Working to 
expand efforts implemented by local nonprofits, and the Housing Authority, the City endeavors to 
expand the reach of the Choice Neighborhoods programs. The continued planned approach to catalytic 
development has made significant changes particularly in the Paseo Gateway where funds were 
concentrated.  Additionally, the City has long worked to include live-work neighborhood improvements 
encouraging small business and affordable housing. 
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Kansas City faces the same challenges that other large and small cities face: the growing number of 
homeless persons and encouraging developers to utilize empty/vacated lots.  Additionally, the cost of 
construction has raised the price of rentals and purchases citywide.  

The City has responded with an increase in funding for homelessness mitigation activities including 
services and investigating new methods of lowering developer costs. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Starting December, 2023 the Citizen Participation Guide was made available and public notices detailing 
the dates, times, and locations of workshops and other public meetings were placed in the Kansas City 
Star, The Call, and Dos Mundos newspapers, as well as on the department’s webpage at 
https://www.kcmo.gov/city-hall/housing. 

Throughout the development of the 2025 Action Plan, citizen input was encouraged. The city provided 
its citizens and housing providers many opportunities to provide input to the decision-making process. 
Citizens were encouraged to attend and participate in the 2025 Action Plan housing and community 
development plan meetings, City Council committee meetings, and workshops. 

The Housing and Community Development Department advertised the 2025 Action Plan workshops and 
hearings to allow citizen and stakeholder participation opportunities in print and digital formats. Citizens 
were able to participate in the development and implementation of the 2025 Action Plan in two ways: • 
Providing written input through completion of Resident Input Sheets which were available at all 
scheduled public meetings and hearings or • Workshop participation: There were 2 in-person workshops 
on December 2, and December 3, 2024 and 1 virtual workshop on December 3, 2024 for the public to 
ask questions or provide comment on the 2025 Action Plan or request for proposal process (RFP). The 
virtual workshop was recorded and uploaded on the City's web page for those citizens not available but 
interested in participating in the Action Plan or application process. The workshops were open to the 
public and provided an overview of the CDBG, ESG, HOPWA, and HOME programs and funding 
availability. In April 2025 the 2025 Action Plan recommendations were released to the public for review. 
Citizens were able to submit comments and a survey on the City's webpage to provide feedback. The  
recommendations were presented to the City Council and public testimony is anticipated in July, 
2025.  The 2025 Action was approved by ordinance on ___________ # ______. 
 
5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

To be added upon receipt of public comment. 

6. Summary of comments or views not accepted and the reasons for not accepting them 
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To be added upon receipt of public comment. 

7. Summary 

City staff worked diligently to provide opportunities for the public to provide input and comments on 
the 2025 Annual Plan.  

To be added upon receipt of public comment. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator KANSAS CITY Housing and Community Development Department 
HOPWA Administrator KANSAS CITY Health Department 
HOME Administrator KANSAS CITY Housing and Community Development Department 
ESG Administrator KANSAS CITY Housing and Community Development Department 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

 

Consolidated Plan Public Contact Information 

TaWana Woodard, Compliance Officer 

414 E. 12th Street, KCMO 64106 

816-513-3213 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Kansas City, Missouri’s Housing and Community Development Department, with assistance 
from the Mid-America Regional Council and Vireo, held a series of focus group discussions for 
the Housing Market and Fair Housing Analysis during July and August 2021. Engagement objectives 
involved coordinating nine focus group discussions via web/conference call platform; providing a brief 
overview of the purpose and process; data collection and analysis; and further engagement 
opportunities.  Discussions involved housing challenges, residents, and groups most affected by housing 
problems and policies.   The input gathered was included in the Housing Market and Fair Housing 
Analysis for Kansas City, Missouri. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

Housing and Community Development and Mid America Regional Council met with City staff, 
neighborhood leaders, residents, public housing providers, service providers, health and mental health 
agencies, boards and commissions, landlords and tenant organizations, as well as developers/builders 
and public sector. The surveys indicate the top three challenges facing Kansas City, Missouri are the 
availability of Affordable Housing, the quality of affordable housing units and evictions/foreclosures.  In 
addition, the top three groups most affected by housing problems are the unhoused population, renters 
and special needs populations (for example: domestic violence, youth aging out of foster care/homeless 
youth; seniors).  In addition, the surveys asked what the city can do to help facilitate affordable housing. 
The answer: 

Prioritize the recommendations listed in the City's Five-Year Housing Plan 

Actively support non-profit and small developers located in the urban core 

Support multifamily affordable housing along transit corridors and work centers. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The Greater KC Coalition to End Homelessness (GKCCEH) is the lead agency for the Continuum of 
Care.  The City of Kansas City continues to coordinate with the GKCCEH on several issues to address the 
needs of homeless individuals and families, veterans, families with children and unaccompanied 
youth.  Over the last year, we have coordinated with service providers throughout the city to assist 
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those at risk of homelessness obtain rental and utility assistance.  Data collected from the participating 
agencies will assist KCMO and the Continuum of Care analyze the landscape and better prepare and 
execute programs to prevent and assist homelessness better in the future. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

*GKCCEH staff participate in pre-meetings with City staff to determine HUD based performance 
measures for the contract year. 

*City staff attend the monthly meetings of the GKCCEH to understand the use of ESG funds in tandem 
with other HUD funding sources. 

*GKCCEH staff participate in scoring and recommending annual awards of federal funds. 

*The GKCCEH executive director serves on the ESG Allocation committee to provide data analysis of the 
performance outcomes of applications. 

*Throughout the year GKCCEH staff meet with City staff to develop, implement and monitor policies 
that further the community efforts to prevent, divert persons and end homelessness.  

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Kansas City Health Department 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 
Government / Local 

What section of the Plan was addressed by Consultation? HOPWA Strategy 
Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the 
consultation or areas for improved coordination? 

Staff from the Kansas City Health Department attended workshops and 
virtual meetings to discuss HOPWA's homeless prevention services for 
people living with HIV/AIDS and Lead Base Paint Program. A program to 
prevent lead poisoning of children by education and prevention services. 

2 Agency/Group/Organization Housing Authority of Kansas City, Missouri 

Agency/Group/Organization Type PHA 
Services - Housing 

What section of the Plan was addressed by Consultation? Public Housing Needs 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the 
consultation or areas for improved coordination? 

The Housing Authority of Kansas City provided public housing content for 
the 2025 Action Plan. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic 
Plan overlap with the goals of each 

plan? 
Continuum of Care Greater Kansas City Coalition to End Homelessness   

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Beginning in November 2024, the Citizen Participation Guide was made available and public notices detailing the dates, times, and locations of 
workshops and other public meetings were placed in the Kansas City Star, The Call, and Dos Mundos newspapers, as well as on the department’s 
webpage at https://www.kcmo.gov/city-hall/housing.  

Throughout the development of the 2025 Action Plan, citizen input was encouraged. The City provided its citizens and housing providers many 
opportunities to provide input to the decision-making process. Citizens were encouraged to attend and participate in 2025 Action Plan housing 
and community development plan meetings, City Council committee meetings, and workshops.  

The Housing and Community Development Department advertised the 2025 Action Plan workshops and hearings to allow citizen and 
stakeholder participation opportunities in print and digital formats. Citizens were able to participate in the development and implementation of 
the 2025 Action Plan in two ways: • Providing written input through completion of Resident Input Sheets which were available at all scheduled 
public meetings and hearings or • Workshop participation: There were 2 in-person workshops on December 2, and December 3, 2024 and 1 
virtual workshop on December 3, 2024 for the public to ask questions or provide comment on the 2025 Action Plan or request for proposal 
process (RFP). The virtual workshop was recorded and uploaded on the City's web page for those citizens who were not available but interested 
in participating in the Action Plan or application process. The workshops were open to the public and provided an overview of the CDBG, ESG, 
HOPWA, and HOME programs and funding availability. In April 2025 the 2025 Action Plan recommendations were released to the public for 
review. Citizens were able to submit comments and a survey on the City's webpage to provide feedback. The recommendations WILL BE 
PRESENTED TO COUNCIL IN JULY, 2025 AND INFORMATION REGARDING THAT WILL BE ADDED TO THIS DOCUMENT AFTER PUBLIC COMMENT. 
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad Minorities 

The were 
approximately 40+ 
individuals that 
attended the 
informational 
workshops. 

There were 
questions on the 
application process 
(RFP) regarding the 
funding, rating 
criteria, and 
individual questions 
on specific 
proposals. 
Additionally, 
attendees 
questioned 
available activities. 

All comments were 
welcome. No 
comments were turned 
away. 

  

2 Newspaper Ad 

Non-English 
Speaking - Specify 
other language: 
Spanish 

Unknown unknown 

All comments were 
welcome. No 
comments were turned 
away. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Newspaper Ad 
Non-
targeted/broad 
community 

The were 
approximately 40+ 
individuals that 
attended the 
informational 
workshops. 

There were 
questions on the 
application process 
(RFP) regarding the 
funding, rating 
criteria, and 
individual questions 
on specific 
proposals. 
Additionally, 
attendees 
questioned 
available activities. 

All comments were 
welcomed. No 
comments were turned 
away. 

  

4 Public Meeting 
Non-
targeted/broad 
community 

Approximately ?? 
individuals attended 
public hearings on 
the 2025 Action Plan. 

COMMENTS WILL 
BE ADDED AFTER 
PUBLIC HEARING. 

COMMENTS WILL BE 
ADDED AFTER PUBLIC 
HEARING. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Kansas City, Missouri, has prepared a Five-Year Consolidated Plan (the “Plan”) for 2022–2026. The Plan is a requirement for federal 
funding by the U.S. Department of Housing and Urban Development (HUD); and it covers planned investments in four entitlement programs 
including the Community Development Block Grant (CDBG), Home Investment Partnership (HOME), Housing Opportunities for Persons with AIDS 
(HOPWA) and the Emergency Solutions Grant (ESG). The Plan documents the city’s assessment of our affordable housing and community 
development needs and market conditions, allowing us to make data-driven, place-based investment decisions. 

As required by HUD, a Needs Assessment which included the housing market analysis, the fair housing analysis, and the outreach and 
engagement process provided pertinent information which yielded policy recommendations for the city. The selected target neighborhoods 
represent a concentration of minority and low-income families and individuals, as well as opportunities to build needed assets and provide 
services in those communities.  The target areas are Washington Wheatley/Wendell Phillips, Northeast, KC-CUR, Mount Cleveland, St. 
Michaels/Vineyard, Blue Hills, Bannister, South Round Top, 49/63 neighborhood, Ivanhoe, Oak Park, Santa Fe, Key Coalition and 
Blenheim/Marlborough.   The plan supports the development, maintenance, and revitalization of sustainable, stable, and healthy communities 
through equitable policies and programs aimed at improving housing, neighborhoods, and health care services in all areas throughout the City. 

A large part of the City’s current plan is focused on eliminating homelessness (*net zero).  The City of Kansas City has prepared a Homeless 
Strategic Plan, and a Community Needs Assessment.  Within these two documents, which were prepared in collaboration with the KCMO 
Houseless Task Force, Greater KC Coalition to End Homelessness, Housing and Community Development Department, and Dr. Anne Willamson 
with Community Analytics, LLC., is the foundation for ending homelessness.  KCMO continues to follow its Five-Year Consolidated Plan and the 
KCMO Strategic Plan for Housing and has begun ramping up staffing and reorganizing the HCDD in anticipation of exceeding our goals. are listed 
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below. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition, 
Admin, Planning, 
Economic 
Development, 
Housing, 
Public 
Improvements, 
and 
Public Services 

7,608,758 300,000 0 7,908,758 0 

The City anticipates $300,000 in 
Program Income. $1,450,000 
Admin $131,000 Child Care; Youth 
Services $186,000; $45,000 Social 
Services; $694,600 Homeless 
Prevention; $103,400 Housing 
Counseling; $1,351,687 Public 
Facilities; $ 2,585,201 Home 
Repair; $545,000 Blight 
Elimination; $596,870 Economic 
Development 



 

 Annual Action Plan 
2025 

15 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition, 
Homebuyer 
Assistance, 
Homeowner 
rehab, 
Multifamily 
rental new 
construction, 
Multifamily 
rental rehab, 
New 
construction for 
ownership, 
TBRA 2,271,283.85 200,000 0 2,471,283,85 0 

The city anticipates $200,000 in 
program income for the PY.  The 
city uses HOME funds for creation 
and rehabilitation of multifamily 
housing and occasional single-
family development. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOPWA public - 
federal 

Permanent 
housing in 
facilities, 
Permanent 
housing 
placement, 
Short term or 
transitional 
housing 
facilities, 
STRMU 
 
TBRA 2,201,869 0 0 2,201,869 0 

Entitlement /Total Allocation: 
$2,201,869 - Administration: 
$66,056 (3%) Short Term Housing: 
$30,000 (1.36%); Resource 
Identification $65,000 (2.9%); 
Transitional Housing $217,415 
(9.87 %) Rental Assistance 
$1,823,398 (82.8%) 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and 
rehab for 
transitional 
housing 
Financial 
Assistance 
Overnight 
shelter 
Rapid re-housing 
(rental 
assistance) 
Rental 
Assistance 
Services 
Transitional 
housing 667,233 0 0 667,233 0 

Entitlement/ Total Allocation - 
$667,233 - Administration - 
$40,143 (6%) Emergency 
Shelter/Street Out Reach - 
$374,490 (56%) Rapid Rehousing - 
$141,000 (21%) Homeless 
prevention - $111,600 (14%) 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City has local Housing Trust Fund (HTF) and Central City Economic Development funds that are often paired with Federal 
Funds to fill funding gaps.  Additionally, many of our development projects utilize LIHTC. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The Land Bank of Kansas City, Missouri has thousands of abandoned or confiscated properties for sale. 
These properties need someone new to take care of them. The Land Bank acquires, manages, and 
transfers properties in an appropriate manner that satisfies community needs, creating beneficial uses 
and opportunities for economic development and neighborhood revitalization. The Homesteading 
Authority turns blighted properties into neighborhood assets by obtaining the properties and selling 
them at discounted prices to homeowners and investors who are committed to improving the 
community. HCDD works with Land Bank and KCMO Homestead Authority to provide collaborative 
strategic planning for improved and vacant properties that promote successful rehabilitation and new 
construction activities in the targeted redevelopment areas.  

This past year, the Land Bank initiated the Housing Accelerator program aimed at improving housing 
quality and attracting those who might invest in the Washington Wheatley neighborhood. The program is 
a creative approach to market targeted vacant properties as opportunities for productive reuse, reimaging 
blight, and to build upon the existing assets in the neighborhood for stabilization and revitalization. The 
desired result is to help applicants develop these properties and provide affordable housing options for 
residents. The Land Bank sells properties to qualified parties for $1.00 plus the City’s established fees of 
approximately $200 per lot relating to application processing. Additionally, Land Bank is working to bundle 
unused lots to sell and /or market via RFP for larger developments. 

Efforts to incentivize development of areas with large numbers of abandoned properties and empty lots 
owned by Land Bank include retaining a consultant team to undertake proceedings to clean title on 
selected properties. The initial phase includes Land Bank properties within the Washington Wheatley 
and the Marlboro Neighborhoods.  

 

Discussion 

The goal of the one-year plan is to support the Consolidated Plan objectives by creating additional 
affordable housing city-wide for a diverse population providing rental and homeownership 
opportunities as well as providing for services and housing for very low-income residents and homeless 
families and individuals. Additional efforts to revitalize neighborhoods via sale and development 
assistance provide another way to create more affordable housing.   

During the past two years Land Bank and Homestead Authority have progressed in plans to make lots 
more readily available and develop shovel-ready lots to encourage the development of more affordable 
housing. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Housing & Planning 
Administration 

2022 2026 Housing & 
Planning 
Administration 

    CDBG: 
$1,450,000 

HOPWA: 
$66,056 
HOME: 

$227,128.39 
ESG: 

$40,1434 

  

2 108 Debt 
Repayment 

2022 2026 Debt Service     CDBG: 
$220,000 

  

3 Child Care 2022 2026 Non-Housing 
Community 
Development 

  Child Care CDBG: 
$131,000 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 193 Persons Assisted 

4 Youth Services 2022 2026 Non-Housing 
Community 
Development 

  Youth CDBG: 
$186,000 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 980 Persons Assisted 

5 Senior Services 2022 2026 Non-Housing 
Community 
Development 

  Senior Services CDBG: 
$25,000 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 170 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

6 Social services - 
Other (Community 
Development) 

2022 2026 Non-Housing 
Community 
Development 

  Other Public 
Services 

CDBG: 
$45,000 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 235 Persons Assisted 

7 Homeless 
Prevention Services 

2022 2026 Homeless   Homeless 
Prevention 
Services 

CDBG: 
$694,600 

Public service activities for 
Low/Moderate Income Housing 
Benefit: 1000 Households 
Assisted 

8 Housing Counseling 2022 2026 Homeless   Housing 
Counseling 

CDBG: 
$103,400 

Homelessness Prevention: 190 
Persons Assisted 

9 Public Facilities & 
Improvements 
(Non-Housing) 

2022 2026 Non-Housing 
Community 
Development 

  Public Facilities CDBG: 
$1,081,349 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 600 Persons Assisted 

10 Single Family 
Rehabilitation 

2022 2026 Affordable 
Housing 

  Owner Housing - 
Rehab/Single 
Family Rehab 

CDBG: 
$2,585,201 

Homeowner Housing 
Rehabilitated: 188 Household 
Housing Unit 

11 Housing 
Developments-
Single Family/Blight 
Elimination 

2022 2026 Affordable 
Housing 
Blight Elimination 
& Multi-family 
Rehab 

  Single Family 
New 
Construction 

CDBG: 
$545,000 

Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 4 
Households Assisted 

12 Economic 
Development 

2022 2026 Non-Housing 
Community 
Development 

  Economic 
Development 

CDBG: 
$596,870 

Jobs created/retained:  
 328 Businesses Assisted 

13 Single Family Homes 2022 2026 Affordable 
Housing 

  Single Family 
New 
Construction 

HOME: 
$912,662.32 

Homeowner Housing Added: 27  
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

14 Multi-family Units 2022 2026 Affordable 
Housing 

  Multi-family 
Units 

HOME: 
$931,493 

Rental units constructed: 107  
 

15 Emergency Solution 
Grants (ESG) 

2022 2026 Homeless   Emergency 
Solution Grants 

ESG: 
$667,233 

Overnight/Emergency 
Shelter/Transitional Housing Beds 
added: 1,070 Beds 
Homelessness Prevention: 83 
Persons Assisted 

16 Housing 
Opportunities for 
Persons with AIDS 

2022 2026 Non-Homeless 
Special Needs 

  HOPWA Non-
homeless Special 
Needs 

HOPWA: 
$2,201,869 

Tenant-based rental assistance / 
Rapid Rehousing: 130 Households 
Assisted 
Overnight/Emergency 
Shelter/Transitional Housing Beds 
added: 20 Beds 

Table 6 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Housing & Planning Administration 

Goal 
Description 

Administration support for the planning & administration of the programs. 

2 Goal Name 108 Debt Repayment 

Goal 
Description 

Repayment of the Section 108 Loan 
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3 Goal Name Child Care 

Goal 
Description 

Early childhood education and before and after school educational activities  

4 Goal Name Youth Services 

Goal 
Description 

Supportive Youth Development and anti-violence Activities ages 10 years and older 

5 Goal Name Senior Services 

Goal 
Description 

Senior Citizen meal delivery and volunteer opportunities for ages 55 years and older. 

6 Goal Name Social services - Other (Community Development) 

Goal 
Description 

Provide access to fresh fruits and vegetables via personal and community garden space and supplies. 

7 Goal Name Homeless Prevention Services 

Goal 
Description 

To prevent homelessness by addressing substance abuse, and mental illness, providing rental/utility assistance, 
financial/budgeting education and credit issues. 

8 Goal Name Housing Counseling 

Goal 
Description 

To support Certified HUD Counseling agencies encouraging skills to build housing sustainability. 

9 Goal Name Public Facilities & Improvements (Non-Housing) 

Goal 
Description 

To support repairs or development of public service agency facilities. 

10 Goal Name Single Family Rehabilitation 

Goal 
Description 

Provide minor home repair and/or accessibility modifications to single family housing for low to moderate income 
persons. 
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11 Goal Name Housing Developments-Single Family/Blight Elimination 

Goal 
Description 

Housing development of single-family housing and blight elimination  

12 Goal Name Economic Development 

Goal 
Description 

Jobs and business development 

13 Goal Name Single Family Homes 

Goal 
Description 

Development of new single-family homes and homeownership. 

14 Goal Name Multi-family Units 

Goal 
Description 

Development of new multi-family units for low to moderate income persons 

15 Goal Name Emergency Solution Grants (ESG) 

Goal 
Description 

Provide emergency shelter to houseless persons 

16 Goal Name Housing Opportunities for Persons with AIDS 

Goal 
Description 

Provide houseless support for individuals with HIV/AIDS including rental assistance, transitional housing, emergency 
assistance and stabilizing housing. 

 

 



 

 Annual Action Plan 
2025 

24 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Projects  

AP-35 Projects – 91.220(d) 
Introduction  

This is the fourth year of the five-year consolidated plan to implement housing and community 
development strategies described in the plan. The annual action plan funds childcare, youth services, 
senior services, housing counseling, homeless prevention and other public services. The plan also 
allocates funding for public facilities, owner occupied housing repairs, economic development activities, 
single family homebuyer new construction or substantial rehabilitation and multifamily rental 
rehabilitation and new construction activities. The Emergency Solutions Grant Program (ESGP) and the 
Housing Opportunities for Persons with HIV/AIDS Grant (HOPWA) provide assistance through 
permanent housing, short-term assistance, resource identification, homeless shelter operations, rapid 
rehousing and other urgent services for homeless clientele and special needs populations. 

Projects 

# Project Name 
1 Section 108 
2 CDBG Administration and Planning 
3 HOME Administration and Planning 
4 Child Care 
5 Youth Services 
6 Senior Services 
7 Social Services - Other (Community Development) 
8 Homeless Prevention Services 
9 Housing Counseling 

10 Public Facilities & Improvements (Non-Housing) 
11 Rental Multifamily - New Housing (CDBG) 
12 Rental Multifamily – Rehab (CDBG) 
13 Single Family Housing – New (CDBG) 
14 Single Family Rehabilitation (CDBG) 
15 Slum & Blight 
16 Economic Development 
17 Multi-family Rental Housing  (new/existing) HOME 
18 Single-Family Housing (new/existing) HOME 
19 ESG25 Kansas City MO 
20 2025 Kansas City Health Department (KCHD) 
21 2025 reStart  
22 2025 Save Inc (SI) 
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# Project Name 
23 2025 Vivent Health (VH) 
24 Program Year 2025 CHDO Reserve Set-aside (15%) 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City has been allocated $2,271,283.85 in HOME funds. 

The City has a large number of homes built in the early 20th century.  These homes are often in need of 
both basic and expensive maintenance and most often occupied by low to very low-income 
residents.  Additionally, the citizens of Kansas City need more safe affordable housing, therefore, we 
encourage rental housing development and rehabilitation for marginalized groups including persons 
with aids. These priorities are reflected in the largest amounts of funding towards the activities noted. 
One of the primary difficulties in meeting the needs of low-income residents seeking affordable housing 
lies in development and rehabilitation costs which have skyrocketed in the past 5 years. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name Section 108 

Target Area   

Goals Supported 108 Debt Repayment 

Needs Addressed 108 Debt Repayment 

Funding CDBG: $220,000 

Description Section 108 debt service for Oak Point Replacement Housing 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

  

Location Description   

Planned Activities   
2 Project Name CDBG Administration and Planning 

 Target Area  n/a 

 Goals Supported Housing & Planning Administration 

 Needs Addressed Housing & Planning Administration 

 Funding CDBG: $1,450,000 

 Description Planning, grant administration and fair housing activities and training. 

 Target Date 8/30/2026 

 Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

 n/a administration 

 Location Description  n/a 

 Planned Activities Admin Costs 

3 Project Name HOME Administration and Planning 

 Target Area  n/a 
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 Goals Supported Housing & Planning Administration 

 Needs Addressed Housing & Planning Administration 

 Funding HOME: $227,128.39 

 Description Funds to pay for the general planning and oversite of the HOME 
program. Max 10% 

 Target Date  08/30/2026 

 Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

N/A 

 Location Description N/A 

 Planned Activities Administration and Planning costs associated with monitoring housing 
activities funded with HOME funds. 

4 Project Name Child Care 

Target Area   

Goals Supported Child Care 

Needs Addressed Child Care 

Funding CDBG: $131,000 

Description Childcare Activities managed by the subrecipients. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

193 extremely low to moderate families will benefit from childcare 
services provided with CDBG funds.  

Location Description Guadalupe Center Early Childhood Education Center, 3201 SW 
Trafficway KCMO 64111; Operation Breakthrough, 3039 Troost Ave 
KCMO 64109;  

Planned Activities Early childhood education, head start, school-age before- and after-
school programs. 

Project Name Youth Services 
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5 Target Area   

Goals Supported Youth Services 

Needs Addressed Youth 

Funding CDBG: $186,000 

Description Life-skills training; Violence prevention; crisis intervention, supportive 
services; youth development, Self-sufficiency. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

980 youth and families  

Location Description Rose Brooks : Trailwoods Elementary, East H.S., James Elementary  Faxon 
Elementary, George Melcher Elementary., Central H.S. and Wendel 
Phillips Elementary; Mattie Rhodes: Indian Mound, Independence Plaza, 
Lykins, Pendleton Heights, Scarritt Renaissance, Sheffield,  Cooley 
Heights; MINDDRIVE – Census Tracts: 017800, 003400, 005100, 005200, 
005300, 005400, 005500, 005601, 005602, 005700, 005801, 006000, 
006100, 006300, 007600, 007700, 007802, 008700, 008800, 008900, 
009000, 009600, 016000, 016100, 016400, 016500, 016600, 017100, 
002200, 002300, 003700, 003800, 980101.; WEB DuBois: 4510 E. 
Linwood. 

 

Planned Activities Life Skills, Violence Intervention; Rent/Utility/Food Assistance; 
transitional/emergency/residential housing; construction skills training; 
life skills, case management; self-sufficiency tools/support; Project SAFE 
expansion. 

6 Project Name Senior Services  

Target Area   

Goals Supported Senior Services 

Needs Addressed Senior Services 

Funding CDBG: 0 

Description  

Target Date  
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

 

Location Description  

Planned Activities  
7 Project Name Social Services - Other (Community Development) 

Target Area   

Goals Supported Social services - Other (Community Development) 

Needs Addressed Other Public Services 

Funding CDBG: $45,000 

Description Community and household gardens serving low to moderate income 
areas. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

235 

Location Description 6919 Kensington Ave KCMO 64132 

Planned Activities Community gardens and yard plotting for low to moderate income 
persons.  

8 Project Name Homeless Prevention Services 

Target Area   

Goals Supported Homeless Prevention Services 

Needs Addressed Homeless Prevention Services 

Funding CDBG: $694,600  

Description Homeless prevention services including transitional housing, 
housing/utility assistance, and homeless youth programming 

Target Date  8/30/26 
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

1,000 

Location Description Benilde Hall: 3220 E 23rd St KCMO 64127; MLM: 3031 Holmes St KCMO 
64109; Synergy Services: 2001 NE Parvin Rd KCMO 64116; Amethyst Pl: 
2735 Troost Ave KCMO 64109; Reconciliation Services: 3101 Troost Ave 
KCMO 64109; Sheffield Pl: 6604 E 12th St KCMO; New House: Domestic 
Violence Shelter; reStart: 918 E. 9th St. KCMO 64106; Guadalupe Ctrs: 
1015 Avenida Cesar E Chavez KCMO 64108 

Planned Activities Homeless Prevention Services- Rental assistance, utility assistance 
9 Project Name Housing Counseling 

Target Area   

Goals Supported Housing Counseling 

Needs Addressed Housing Counseling 

Funding CDBG: $103,400 

Description Housing counseling and credit and homeownership counseling services 
by HUD approved housing counseling agencies. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

190 

Location Description 3125 Gillham Plz KCMO 64109 

Planned Activities Housing Counseling Services by certified HUD counselors 
10 Project Name Public Facilities & Improvements (Non-Housing) 

Target Area   

Goals Supported Public Facilities & Improvements (Non-Housing) 

Needs Addressed Public Facilities 

Funding CDBG: $1,081,349  

Description Public facility/infrastructure projects 

Target Date 8/30/2026 
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

600 

Location Description Amethyst Pl: 2770 Tracy Ave KCMO 64109; Emmanuel Family Child Care: 
2400 & 2500 block of MLK Jr. Blvd 

Planned Activities Public Facilities-non-housing 
11 Project Name MFH Rental - New (CDBG) 

 Target Area ALL LMI SERVICE DELIVERY AREA 

Goals Supported Multi-family Units 

Needs Addressed Multi-family Units 

Funding CDBG: $352,059 

Description Development of new rental multifamily housing 

Target Date 08/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

60 

 

Location Description Parade Park  - 1722 Woodland KC Missouri 64108 

Planned Activities Development of new rental multifamily housing for low to moderate 
income families 

12 Project Name MFH Rental  - Rehab (CDBG) 

 Target Area ALL LMI SERVICE DELIVERY AREA 

Goals Supported Multi-family Units 

Needs Addressed Multi-family Units 

Funding CDBG: $0 

Description  

Target Date  
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

 

Location Description  

Planned Activities  
13 Project Name Single Family Housing – New (CDBG) 

 Target Area ALL LMI SERVICE DELIVERY AREA 

Goals Supported Production of Affordable Single-Family Homes 

Needs Addressed Affordable Single-Family Homes 

Funding CDBG: $372,750 

Description Development of new single-family housing – Rental & Home buyer 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

34 

Location Description SITE: 4788, 4784 & 4780 E. 114th Terrace Kansas City, MO 64137; Project 
Destiny: North Bristol Ave – Near Destiny Towers Kansas City, MO 64117: 
KC Homes Project: Marlboough 

Planned Activities Development of new single family housing units for low to moderate 
families – rental &homebuyer 

14 Project Name Single-Family Housing - Rehabilitation (CDBG) 

 Target Area  All LMI Service Delivery Area 

Goals Supported Single-Family Housing Rehabilitation (CDBG) 

Needs Addressed Single-Family Owner Housing Rehab 

Funding CDBG: $2,585,201 

Description Owner occupied home repair and mobility/accessibility activities 

Target Date 8/30/2026 
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

188 

Location Description Key Coalition, Santa Fe Neighborhood, Boston Heights, Oak Park, 
Southtop, Ruskin, Marlborough, Blue Hills, and Wendell Phillips; 
Vineyard; city wide. 

Planned Activities Homeowner housing rehab 
15 Project Name Slum & Blight 

 Target Area Washington Wheatley Neighborhood 

Goals Supported Housing Developments-Single Family/Blight Elimination 

Needs Addressed Public Facilities 

Funding CDBG: $245,000 

Description Slum & Blight Elimination Activities 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

  

Location Description  Washington Wheatley Neighborhood 

Planned Activities Slum & Blight Elimination 
16 Project Name Economic Development 

Target Area   

Goals Supported Economic Development 

Needs Addressed Economic Development 

Funding CDBG: $300,000 

Description Microenterprise in NE and Westside areas; Section 3 business concerns; 
supportive vocational training, employment, recruitment services, and 
trainings & workshops in the 3rd and 5th Districts, and zip codes East of 
Troost Ave; Construction apprentice program. 

Target Date 8/30/2026 
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

328 

Location Description Social Impact Tech & Engineering (SITE): 4825 Troost Ave. KCMO 64110; 
HEDC: 1722 Holly St KCMO 64108; 4736 Prospect; Strategic Workforce: 
111 W. 10th St. KCMO 64105; Mattie Rhodes: 148 N. Topping Ave KCMO 
64123 

Planned Activities Job training/workforce development and small business assistance 
 
17 

Project Name MFH - New Housing Rental (HOME) 

Target Area   

Goals Supported Affordable Multi-family Units 

Needs Addressed Affordable Multi-family Units 

Funding HOME: $931,493 

Description Construction of multi-family housing units 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

We anticipate approximately 107 low-income families to benefit. These 
families will consist of single member households, as well as male and 
female head of households. 

Location Description  

Planned Activities New construction of affordable multi-family housing units. 
18 Project Name Single-Family Housing - New & Rental (HOME) 

Target Area   

Goals Supported Creation of Affordable Single-Family Homes 

Needs Addressed Affordable Single-Family Homes 

Funding HOME: $912,662.32 

Description New construction of single-family housing units for sale or rent 

Target Date 8/30/2026 
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Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

We anticipate approximately 27 low-income families to benefit. These 
families will consist of single member households, as well as male and 
female head of households. 

Location Description  

Planned Activities Creation affordable housing units. 
19 Project Name ESG25 Kansas City MO 

Target Area   

Goals Supported Emergency Solution Grants (ESG) 

Needs Addressed Emergency Solution Grants 

Funding ESG: $6667,233 

Description Emergency Solutions Grant - services to meet the needs for houseless 
individuals and families 

Target Date 8/30/26 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

Emergency Shelter /Transitional Beds 1,070 

Homeless Prevention – 83 persons 

Location Description 3220 E 23rd St KCMO 64127; 705 Virginia Ave KCMO 64106; 918 E 9th St 
KCMO 64106; 2005 NE Parvin Rd KCMO 64116; 3000 Harrison St. KCMO 
64109 

Planned Activities Homeless prevention, rapid rehousing, shelter operations  
20 Project Name 2025 Kansas City Health Department (KCHD) 

Target Area   

Goals Supported Housing Opportunities for Persons with AIDS 

Needs Addressed HOPWA Non-homeless Special Needs 

Funding HOPWA: $161,056 
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Description 3% Administrative expenses for Health Department to administer grant, 
Short-term, immediate, emergency housing assistance via hotel 
vouchers; System-level efforts to establish, coordinate and/or develop 
housing assistance resources, staff training, and coordination with the 
Ryan White HIV Care System and local Continuum of Care systems 
housing assistance resources 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

10 

Location Description Kansas City Health Department - 2400 Troost Ave.  

Planned Activities KCHD to provide supportive services to individuals living with HIV/AIDS. 
21 Project Name 2025 reStart  

Target Area   

Goals Supported Housing Opportunities for Persons with AIDS 

Needs Addressed HOPWA Non-homeless Special Needs 

Funding HOPWA: $217,415 

Description Transitional Housing Assistance for up to 24 months. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

10 

Location Description reStart: 918 E. 9th Street 

Planned Activities Transitional Housing assistance for up to 24 months.  
22 Project Name 2025 Save Inc (SI) 

Target Area   

Goals Supported Housing Opportunities for Persons with AIDS 

Needs Addressed HOPWA Non-homeless Special Needs 

Funding HOPWA: $1,348,213 
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Description Tenant-Based Rental Assistance; Housing Information Services; 
Permanent Housing Placement 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

105 

Location Description SAVE, Inc.: 1108 E 30th St Ste B, Kansas City, MO 64109 

Planned Activities Tenant-Based Rental Assistance; Housing Information Services; 
Permanent Housing Placement 

23 Project Name 2025 Vivent Health (VH) 

Target Area   

Goals Supported Housing Opportunities for Persons with AIDS 

Needs Addressed HOPWA Non-homeless Special Needs 

Funding HOPWA: $475,185 

Description Tenant-Based Rental Assistance; Permanent Housing Placement 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

25 

Location Description Vivent Health: 4309 E 50th Terrace Suite 100 & 200, Kansas City, MO 
64130 

Planned Activities Tenant-Based Rental Assistance; Short-term Rent Mortgage and Utility 
Assistance; Permanent Housing Placement 

24 Project Name Program Year 2024 CHDO Reserve Set-aside (15%) 

Target Area   

Goals Supported Single Family Homes 
Multi-family Units 

Needs Addressed Single Family New Construction of affordable homes 
Multi-family New and/or Rehab of affordable Units 

Funding HOME: $400,000 
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Description Funds set-aside for Community Housing Development Organizations 
(CHDO) to carry out activities providing housing for low to moderate-
income households. Each year at least 15% of the total HOME allocation 
is reserved for CHDO activities. 

Target Date 8/30/2026 

Estimate the 
number and type of 
families that will 
benefit from the 
proposed activities 

A total number of 5 households will benefit from housing developed by 
CHDO's. 

Location Description Citywide 

Planned Activities Activities will include new construction of single-family units available for 
homeownership and/or construction or rehab of multifamily units for 
rent. 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The target areas identified in the Action Plan have concentrations of households with multiple housing 
problems. Concentration is defined as having a higher percentage of these households than the city. 
These elements include homeless persons, households of low-income, people of color, and persons 
living in overcrowded, substandard, or price burdened housing.  

The market in the target areas generally supports lower rents and home prices compared to the city or 
the region. The development and turnover of housing is slow in these areas primarily due to crime, and 
environmental issues. For that reason, much of the housing development that does occur in these target 
areas requires public subsidies through loans, grants, rent and down payment subsidies, as well as tax 
credits for developers.  

The areas of continuous distress are concentrated centrally in the north, east and south of the city. See 
Attached map. 

Geographic Distribution 

Target Area Percentage of Funds 
LITTLE BLUE VALLEY/HICKMAN MILLS   
NORTHLAND SERVICE STRATEGY AREA   
WESTSIDE SERVICE DELIVERY AREA 2 
NORTHEAST SERVICE DELIVERY AREA   
VINE STREET CORRIDOR SERVICE DELIVERY AREA   
ALL LMI SERVICE DELIVERY AREA 85 
Northeast NRSA   
Santa Fe Neighborhood 1 
Marlborough Neighborhood   
39th Street Corridor   
Choice Neighborhoods   
Hardesty Renaissance   
Mt. Cleveland 1 
Bannister Corridor   
Blenheim Marlborough 3 
Blue Hills   
KC CUR 4 
Oak Park Neighborhood 1 
Boston Heights/Mount Hope 1 
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Target Area Percentage of Funds 
Vineyard 1 
South Round Top Neighborhood Ass 1 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The Local Target Areas were selected because, when compared to the City as a whole, they have a 
greater low to moderate income residents, a higher incidence of housing problems, blight, vacancy, 
property maintenance code infractions and exhibit more distressed housing market values than the rest 
of the city. The Local Target areas have also benefitted from current or planned economic, 
transportation and public infrastructure investments along major corridors creating greater 
opportunities for their residents.  

Discussion 

The target areas were based on the areas of greatest needs as well as available services. The areas of 
need are a large part of the city, and we are using a somewhat phased approach to tackling issues. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The city is facing an unprecedented number of residents that are homeless and at-risk of 
homelessness.  Our goal is to increase services and facilities each year including non-congregate 
shelters, additional supportive services such as mental health and counseling. We are leveraging funds 
from local taxes to build our staffing and support for those entities working directly with those affected 
as we work toward net-zero. 

The city also continues to support residents with rental assistance and communicates regularly with the 
KC Tenants Association to ensure their voices are heard regarding cost of housing, safe and healthy 
housing and landlords. The City has implemented an ordinance banning landlords from discriminating 
against renters based on income source. Making a greater number of safe, healthy homes available for 
consideration. 

One Year Goals for the Number of Households to be Supported 
Homeless 726 
Non-Homeless 256 
Special-Needs 81 
Total 1,063 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 708 
The Production of New Units 168 
Rehab of Existing Units 187 
Acquisition of Existing Units 0 
Total 1,063 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

This year we expect an increase in assistance to the homeless and special needs populations due to 
rising cost of rent and economic down turn. We are working diligently to continue legal and financial aid 
to residents struggling to make housing payments and collaborating with builders and nonprofits to find 
ways of building houses that are affordable for low-income residents. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of Kansas City, Missouri (HAKC) provides housing to 17,757 total 
residents, which are low, very low and extremely low-income residents each year. This equates 
to approximately 8,228 total households. The average household income of the families HAKC 
serves is $17,399.17 per year, or less than 25% of the area median household income.  This is 
substantially less than the HUD Extremely Low-Income limit of $24,800 for a two-person 
household (HAKC average household size is 2.3). 42% of HAKC’s public housing households are 
disabled and 24% are elderly. Nearly half of public housing residents are children under the age 
of 18. 
 
As of April 2025, there were a total of 43,010 total households on the waiting list - 13,606 
households on the Public Housing waiting list and 29,404 on the Housing Choice Voucher (HCV) 
waiting list (about 15% of these households are on both lists). Together these lists comprise 
nearly one-third of Kansas City’s total rental households. 
 
HAKC operates 1,713 public housing units in six traditional public housing developments for 
families, two developments for seniors and disabled, eight privately-owned mixed-income sites, 
and 423 scattered sites including single-family homes. HAKC also has budget authority through 
HUD for approximately 8,708 vouchers under the Housing Choice Voucher (HCV) program. 
Nearly 800 of these are assigned to twenty-seven privately-owned apartment developments as 
Project-Based Vouchers (PBV). These mixed-income sites serve families, seniors, grand-families, 
the disabled, and those with special needs including formerly homeless households.  
 
Within the current total HAKC HCV budget authority of 8,708 units, HAKC administers special 
purpose vouchers including 347 Veterans Administration Supportive Housing (VASH) vouchers, 
as well as HUD Mainstream vouchers, Emergency Housing Vouchers (EHV), Foster Youth to 
Independence (FYI) vouchers, and Family Unification Program (FUP) vouchers. HAKC pays out 
approximately $66 million in rent assistance each year on behalf of our participants to private 
landlords through the HCV program.   
 

Resident Services 

Supportive services for residents in both the public housing and HCV programs are provided by 
HAKC’s Resident Services Department. Case managers are generally funded through the HUD 
Family Self-Sufficiency (FSS) and the Resident Opportunities and Self-Sufficiency (ROSS) grants. 
The FSS program is a voluntary program for participants in both the HCV (Section 8) and the 
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Public Housing programs. Its purpose is to assist individuals in improving their economic status 
thereby reducing their dependence on public assistance. Program components include financial 
literacy, employment services, an escrow account that participants earn while working, and an 
opportunity to join the HAKC Homeownership Program. The HCV Homeownership Program 
assists eligible HCV families in purchasing homes by paying a portion of their monthly mortgage 
payments. Four to five case managers focus on clients matriculating through the FSS program. 
The ROSS program is a program for public housing residents that focuses on health and 
wellness, education, and employment. Coordinators provide resources and referrals to help 
residents along their journey to become self-sufficient. In addition to the ROSS and FSS case 
managers, HAKC has two case managers that work with seniors and grandfamilies. Specialized 
case management and resident support programs are arranged through partnerships with local 
service agencies. These may address youth education and recreation, nutrition, health 
screenings, utility assistance, employment, and computer literacy.  HAKC works with over 40 
service providers in Kansas City. 
 
Actions completed the past year (2024 – 25) to address public and affordable housing needs 

HAKC issued its annual Request for Proposals (RFP) for Project-Based Vouchers (PBV) in 
September 2024. The RFP invites developers and property owners to submit proposals for 
vouchers to be placed in their existing or new properties serving mixed-income families, 
seniors, and those with special needs. Over the past year HAKC has awarded Project-Based 
Voucher contracts to three sites totaling 113 units. One of these sites serves veterans, one 
serves families, and one serves a special needs population. All three sites provide supportive 
services to residents.  Additional PBV requests are currently being processed for a total of 228 
units on eight sites. 
 
HAKC – in partnership with the City of Kansas City, Missouri, and Brinshore Development, 
completed the seventh and final phase of Choice Neighborhoods Chouteau Court replacement 
housing, Sam Rodgers Place, in June 2024. It is a 62-unit mixed-income development that 
includes 27 Chouteau Court replacement units located on the Sam Rodgers Health Center 
Campus. Supportive Services will be provided for residents and the community in partnership 
with United Way and Sam Rodgers Health Center in the adjacent new “Propeller” building. 
Financing included a Choice Neighborhoods grant, Low Income Housing Tax Credit (LIHTC) 
equity and a conventional first mortgage. Sam Rodgers Place marks the third time HAKC has 
used HUD’s Rental Assistance Demonstration (RAD) program to convert public housing units to 
a more stable form of project-based subsidy that can better support conventional financing. 
 
The HAKC Choice Neighborhoods supportive services team continued to provide services this 
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past year. The team consists of six case managers to assist 175 former Chouteau Court families 
and 95 current West Bluff residents in the Choice Neighborhoods sites with steps toward better 
education, employment, and health. With a focus on self-sufficiency, families receive needs 
assessments, service plans, program referrals, utility assistance and counseling for youth and 
adults. The program has received substantial support from United Way, the former lead 
“People” partner in the Choice Neighborhoods program. 
 
HAKC was awarded a HUD Choice Neighborhoods Planning Grant in September 2023 for the 
West Bluff Townhomes public housing site and surrounding Westside neighborhood. This City 
of KCMO provided additional matching funds. This grant funds the development of a 
Transformation Plan for both the public housing site and the neighborhood. Completion of the 
Transformation Plan is required to be eligible for Choice Neighborhoods Implementation Grant 
up to $50 million to fund redevelopment of the public housing site and revitalization of the 
neighborhood. Westside community service agencies including Westside Housing Organization, 
Guadalupe Centers, Inc., and the Westside Neighborhood Association have joined the planning 
process in conjunction with West Bluff public housing residents. 
  
In 2024-25 HAKC and its planning consultant established People, Housing, and Neighborhood 
Task Forces with West Bluff and Westside residents. These task forces gathered resident input 
to formulate the Transformation Plan. Several public meetings were held on the Westside and 
at West Bluff to discuss concepts and goals for each portion of the plan. An initial draft of the 
Transformation Plan was presented to HUD in March 2025 for feedback.  
 
Actions planned during the next year (2024 – 25) to address the needs of public housing 

HAKC anticipates it will issue up to 2,000 Housing Choice Vouchers (HCV) to new participants in 
the next year. Most of these vouchers are turnover vouchers as participants leave the program.  
HAKC has reserved 300 vouchers for use as project-based vouchers.  HAKC’s Request for 
Proposals (RFP) for Project-Based Vouchers (PBV) issued September 2024 will be open until 
December 31st, 2025. The RFP invites developers and property owners to submit proposals for 
vouchers to be placed in their existing or new properties serving mixed-income families, 
seniors, and those with special needs. In the coming year it is anticipated that at least seven 
new PBV contracts totaling 120 – 150 units will be awarded. 
 
HAKC, in conjunction with its partner, the NHP Foundation, intends to submit an LIHTC 
application to the Missouri Housing Development Commission (MHDC) in September 2025 to 
support tax credit resyndication and rehabilitation of Cardinal Ridge, a critical affordable 
housing asset in eastern KCMO.  HAKC intends to convert at least 69 public housing units in the 
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160-unit Cardinal Ridge family and senior developments under the RAD program to better 
support the refinancing of the site. HAKC will continue RAD conversions of other public housing 
sites in need of modernization. 
 
During the coming year HAKC will complete the Choice Neighborhoods Transformation Plan for 
the West Bluff public housing development and the Westside neighborhood. During that 
process HAKC will select a development partner to prepare redevelopment plans for the West 
Bluff site and assist in preparing a HUD Choice Neighborhood Implementation Grant application 
for funding for the redevelopment of West Bluff and Westside neighborhood improvements.   
 
Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Public Housing Residents Council (PHRC) is the primary vehicle for residents to be involved 
with management and to provide input. Residents in each public housing development elect a 
representative to the Council. The PHRC meets with HAKC staff to discuss updates to programs 
and provide an opportunity for residents to raise concerns and provide comments and 
suggestions. Legal Aid of Western Missouri continues to provide legal consultation and advice 
to the PHRC.  
 
All residents are invited to attend the HAKC monthly Board of Commissioners meetings which 
typically occur after the PHRC meetings with staff. The HAKC Commissioners include a resident 
from the public housing program and a participant in the Housing Choice Voucher program.  
 
All HAKC residents are encouraged to participate in the numerous programs, activities, and 
classes sponsored by HAKC. These include the Family Self-Sufficiency (FSS) Program and job-
readiness and employment programs including Section 3. Residents participating in the FSS 
program have their rent fixed based on their current income. Thus, the extra rent they would 
have paid with a new job and increasing income (HAKC residents normally pay 30% of their 
adjusted income) is set aside in an escrow they may withdraw upon FSS Graduation. This 
amount can be applied to a new car for transportation to work, further education, or a down 
payment on a new home. Residents interested in homeownership are encouraged to 
participate in the FDIC MoneySmart® financial literacy and homeownership classes. 
Participating residents are referred to agents and lenders who will assist them in buying a home 
through the HCV Homeownership Program. 
 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
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provided or other assistance  

NA 

 

Discussion 

The Housing Authority of Kansas City, Missouri (HAKC) provides numerous services and housing units for 
extremely low- and low-income households across the City.   

Families that continue to struggle with housing costs need housing assistance and services that will 
allow them to obtain and maintain their housing stability, secure a healthy living environment, and 
increase their income and assets. The demand for publicly assisted housing, both public housing and 
housing choice vouchers, far exceeds the availability of units. With approximately one-third of all renters 
seeking assistance, the need to continue these programs is undeniable.  The city will continue to work 
with HAKC to provide units and to partner on housing initiatives to offer more opportunities and choice 
to our low-income residents. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City will continue to support homeless prevention and special needs service providers in the Third 
Year Action Plan. Emergency Shelter Grant Program (ESGP) homeless prevention funds provide rent, 
utility assistance and necessary case management to households at risk of homelessness. Homeless 
prevention activities target single person, single parent, households with children and special needs 
households. Assistance is provided to any at-risk household that meets the income eligibility 
requirements set forth by HUD. Our HOPWA Division addresses those living with HIV/AIDS. HOPWA 
provides transition, permanent placement, utility assistance and supportive services.   

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs. 

The community has made substantial progress in reaching out to individuals experiencing homelessness, 
particularly those who are unsheltered, by significantly expanding and coordinating its street outreach 
efforts since the onset of the pandemic. A robust network of outreach professionals—including outreach 
workers, CIT officers, PATH teams, mobile medical units, neighborhood associations, and other service 
providers—now operates under a coordinated system that meets weekly, alternating between two key 
efforts: Project Outreach Connect, where outreach teams actively engage in the fi eld with high-priority 
encampments, and CORE (Coordinated, Outreach, Resources and Engagement) meetings, where they 
case conference individuals and strategize ongoing engagement and housing plans. Outreach is action-
oriented, with housing-focused problem-solving conversations at the center of client engagement. 
Additionally, four youth-serving organizations maintain a formal partnership to provide street outreach 
across the entire CoC, including a 24-hour Safe Place response to ensure immediate access to safe 
housing for youth in crisis. Outreach workers are integrated into prioritization and housing solutions 
meetings, contributing critical insights and assisting clients that may be challenging to locate. The CoC 
has also created formal outreach policies and procedures to support consistency and best practices 
across outreach providers. To further support coordination and data collection, the CoC has fully 
implemented the Show the Way (STW) app. This innovative tool allows outreach workers to log real-
time interactions and encampment data using geo-location, promoting a system-wide open-door 
approach and ensuring that individuals experiencing unsheltered homelessness are connected to 
services as effectively as possible. Together, these efforts reflect a well-coordinated, data-informed, and 
person-centered outreach strategy that is making meaningful strides in reducing and ultimately ending 
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homelessness in the community. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Kansas City takes a collaborative and holistic approach to meeting the emergency shelter and 
transitional housing needs of individuals experiencing homelessness. By working in partnership with 
local nonprofits, faith-based groups, and social service agencies, the city ensures a diverse array of 
shelter options—from immediate, short-term emergency beds to structured transitional housing 
programs. Through coordinated efforts like the MO-604 Continuum of Care, services are better aligned 
to provide case management and connect individuals with critical supports, including mental health 
care, substance use treatment, and job assistance. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The MO-604 CoC is actively implementing strategies to assist individuals and families experiencing 
homelessness—particularly those in high-priority groups such as chronically homeless individuals, 
families with children, veterans, and unaccompanied youth—in transitioning to permanent housing and 
achieving independent living. These efforts are aligned with the city's comprehensive Zero KC strategic 
plan, which aims to end homelessness by focusing on long-term solutions and systemic improvements. 
Housing First and Rapid Rehousing Initiatives The CoC adopts a Housing First approach, prioritizing 
immediate access to permanent housing without preconditions. This includes expanding Permanent 
Supportive Housing (PSH) for individuals with high service needs and Rapid Rehousing (RRH) programs 
for those requiring short- to medium-term assistance. These interventions are designed to reduce the 
duration of homelessness and support sustainable housing outcomes. Enhanced Coordinated Entry 
System To streamline access to housing resources, the CoC has transitioned its 24-hour access point to 
FindHelp.org, an online platform that allows individuals to complete a housing pre-screen and receive 
real-time information about available services. This change has improved accessibility and provided 
more equitable entry into the homelessness response system, particularly for those navigating post-
discharge instability. Zero KC Strategic Plan Implementation Kansas City's Zero KC plan outlines a 
comprehensive approach to ending homelessness, focusing on five key pillars: 1. Expanding Affordable 
Housing: Addressing the shortage of affordable units by committing to the development of 300 
extremely affordable housing units annually. 

over the next three years, targeting households earning 30% or less of the area median income. 2. Low-
Barrier Shelter Expansion: Collaborating with area shelters to extend emergency shelter services year-
round, easing restrictions that previously excluded individuals with mental health issues, addiction, or 
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other challenges. 3. Integrated Service Delivery: Establishing a cohesive network of services through the 
Zero KC Grant, which funds collaborative projects that align outreach, transportation, treatment, and 
permanent housing efforts. 4. Data-Driven Decision Making: Utilizing shared software systems to 
improve data collection, standardize intake protocols, and enhance service coordination across multiple 
shelter locations. 5. Targeted Support for Vulnerable Populations: Implementing specialized programs 
for veterans, unaccompanied youth, and families with children, including partnerships with the VA, 
youth-serving organizations, and family-focused service providers to ensure tailored interventions and 
support. Preventing Homelessness: To prevent individuals and families from returning to homelessness, 
the CoC funds projects that provide ongoing case management, connects clients to employment and 
educational opportunities, and offers rental assistance and mediation services. These measures aim to 
address the underlying causes of homelessness and promote long-term stability. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Preventing homelessness among individuals discharged from publicly funded institutions remains a 
significant challenge in Kansas City and represents a critical area for growth. Many individuals exiting 
hospitals, mental health facilities, correctional institutions, and the foster care system face a heightened 
risk of homelessness due to the lack of coordinated housing options and consistent follow-up support. 
While some partnerships exist between institutional systems and community providers, gaps in 
discharge planning and housing placements continue to result in individuals being released into 
homelessness or unstable living conditions. This issue is especially pressing for extremely low-income 
individuals who often lack the financial means or support networks needed to secure housing on their 
own. Although emergency sheltering efforts are in place to serve as a short-term safety net, these 
resources are not sufficient to meet the scale of need, and system-wide coordination remains 
inconsistent. Recognizing this, the community has taken an important step forward by increasing access 
to the Coordinated Entry system, which is designed to prioritize and serve the most vulnerable 
individuals. A major improvement includes the shift to FindHelp.org, an online screener that allows 
individuals to complete a pre-screen for housing services, find real-time resources, and receive more 
immediate guidance. This change has improved accessibility and provided more equitable entry into the 
homelessness response system, particularly for those navigating post-discharge instability. 

Kansas City now has a clear opportunity to build on these efforts by strengthening cross-system 
partnerships and ensuring housing-focused discharge planning to prevent vulnerable individuals from 
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falling through the cracks. 

Discussion 

The city’s concerted effort to reach “net zero” homelessness has resulted in more programs and 
cooperation between non-profits, the COC, privately owned shelters and the city. Alignment of the 
continuum of care, increased street outreach and tracking of the number of homeless are important 
pieces which we continue to refine.  We are working with several entities to utilize HOME ARP funds to 
provide low-barrier non-congregate shelter space and supportive services to further this program. More 
information can be found in our Plan for Ending Homelessness in Kansas City. (kcmo.gov) 
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AP-70 HOPWA Goals– 91.220 (l)(3) 
One year goals for the number of households to be provided housing through the use of HOPWA 
for: 
 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 
family 0 
Tenant-based rental assistance 115 
Units provided in permanent housing facilities developed, leased, or operated with HOPWA 
funds 0 
Units provided in transitional short-term housing facilities developed, leased, or operated with 
HOPWA funds 10 
Total 125 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

There are a variety of factors affecting the development of affordable housing in Kansas City. These 
factors include policies on property taxes, land use and zoning ordinances, building codes, building fees, 
and charges, additional non-federal funds for affordable housing and subdivision regulations. These 
factors serve an important function in controlling the type and quality of growth in Kansas City. The City 
has chosen to require that developments within the city adhere to specific regulations. The imposition 
of these rules and regulations has not impaired the ability of the City to create affordable housing stock 
while at the same time allowing the City to ensure orderly and compatible community growth. 

However, Kansas City is sensitive to the effects that public policies have on the cost of housing, or how 
they serve to discourage development of affordable housing. While some of the barriers to the cost of 
producing affordable housing are beyond the control of local government, the goal is that City policies 
do not create more barriers.  The City has identified regulatory, transportation, utility costs, and 
financing issues as barriers to affordable housing. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

The city has made progress in meeting our goals as we continue to create and support ways for low-
income marginalized residents to obtain affordable housing. 

1. Create and Fund a Housing Trust Fund that will work in partnership with federal, state, and 
philanthropic resources to have a catalytic impact to create and preserve units and provide the 
needed funding to meet the needs of households at the lowest income levels and of those who 
need supportive services. – COMPLETED AND IN USE 

2. Maintain and strengthen relationships with Missouri officials. - ONGOING 
3. Develop plans and strategies for affordable housing in transit corridors with proximity to 

education, health care jobs, and retail to give residents increased access to jobs and services. – 
IN PROGRESS 

4. Address barriers to securing affordable, safe and decent rental housing for those with low and 
very low incomes.  - ONGOING 

5. Continue creating redevelopment efforts and provide sustainable and vibrant neighborhoods 
through community led housing creation.  - INITIATED 

6. Increase opportunities for homeownership at all income levels. - IN PROGRESS 
7. Implement housing preservation recommendations which include funding, strategies for 

blighted residential properties and small multifamily units across distressed census tracts. – IN 
PROGRESS 
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8. Support aging in place programs and housing supportive services. -IN PROGRESS 
9. Increase the understanding of equity around housing and Fair Housing.  - ONGOING 
10. Create a comprehensive strategy and robust infrastructure to address homelessness including 

seniors, LBGTQ, Homeless Youth and Youth aging out of foster care and families and 
individuals.  -IN PROGRESS 

11. Maximize Section 3 and Minority and Business participation. – ONGOING OUTREACH 

Discussion:  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The needs assessment completed as part of the strategic plan process identified the availability of 
decent, safe and affordable housing as major problems in Kansas City, especially in areas with high 
minority populations. There are challenges in the institutional delivery structure, although the lack of 
adequate funding for these entities continues to limit the services and housing offered to low- and 
moderate-income citizens. The number of poverty-level families will be served through the use of 
targeted economic development incentives, micro-enterprise technical assistance and on-going 
implementation of MBE/WBE and Section 3 programs The implementation of the Plan for Affirmatively 
Furthering Fair Housing (AFH Plan) will enhance coordination between state, units of local government, 
public and assisted housing providers, governmental health, mental health and service agencies in the 
region. 

Actions planned to address obstacles to meeting underserved needs 

Unserved needs will be addressed by exploring regional solutions identified in the AFH Plan for 
economic development, affordable housing and homeless prevention activities. Local foundations, 
businesses and lending institutions are expected to provide resources which will also assist in meeting 
unserved needs in the community. The City is addressing the reduction in resources through: (1) the 
coordination of the 1/8 cent sales tax for targeted housing and economic development over a ten year 
period; (2) Increased use of tax increment financing for housing improvements; (3) new partnerships 
with local and national lending institutions to create loan programs for housing development and 
rehabilitation; and (4) increased review of activities by local banks receiving deposits of City revenues; 
(5) new housing policies that explore additional funding options. 

Actions planned to foster and maintain affordable housing 

City home repair, mobility barrier removal and other owner-occupied housing programs will assist low-
income families, disabled persons and senior citizens maintain decent, safe and affordable housing. 
Preservation of existing affordable multi-family rental and construction of new affordable rental projects 
will maintain or expand the supply of affordable housing. 

Actions planned to reduce lead-based paint hazards 

Addressing lead paint hazards in residences is an integral part of any housing program.  It is of particular 
concern to the City of Kansas City, Missouri, where as much as 70% of the existing housing stock 
(153,795 of 220,969 units) predates the 1978 ban on lead-based paint.  Approximately 23% of the 
existing houses (50,025) were built before 1940.  Those older homes are the most likely to still contain 
original paint with the highest concentration of lead, even though it may have been painted over with 
safer, lead-free alternatives.  The age of those houses also puts them at high risk for significant 
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deterioration.  Moreover, a considerable number of these older homes are located in the lower-income 
areas of the City, where lead-based paint identification and remediation may be beyond the owner’s 
reach without education and financial assistance.  In addition, a significant percentage of these houses 
are home to those most susceptible to lead poisoning: young children. These factors combined put 
these homes and their occupants at highest risk for lead paint exposure, poisoning and resulting 
negative health effects. In addition, many of these older homes are owner occupied ‘family homes’ that 
have been in families for many generations and represent the historical wealth of their owners. 
Members of the same family may move in and out of the home over the years making lead poisoning a 
‘generational environmental hazard’ for the occupants. 

The City has developed a number of programs and activities to attempt to mitigate the risks of exposure 
to lead-based paint in residential housing.  With the exception of its Childhood Lead Poisoning 
Prevention Program (CLPPP) courtesy home investigations and special investigations, which are 
complaint-and lead poisoning case-driven; and education and outreach activities, which are available to 
anyone with a need to know, all of the City’s lead hazard control programs are limited to serving 
households whose total income is 80% or less of the area median income.  

Actions planned to reduce the number of poverty-level families 

Poverty-level families will benefit from targeted job creation using a range of economic development 
incentives, on-going implementation of MBE/WBE and Section 3 programs, vocational training in the 
construction sector, business development financing, and a renewed emphasis on the part of 
policymakers to address business and job creation issues. 

Actions planned to develop institutional structure  

There were no institutional delivery structure gaps identified in the needs analysis completed as part of 
the strategic plan needs assessment. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

Implementation of the Plan for Affirmatively Furthering Fair Housing (AFH) will require enhanced 
coordination between public and private housing, economic development and social service agencies. 

Discussion:  

Unmet needs are being addressed with funds from taxes via programs such as the Housing Trust Fund 
and Central City Economic Development, increasing economic mobility and affordable rental housing. 
Some challenges include the great number of single and multifamily homes needing preservation and/or 



 

 Annual Action Plan 
2025 

57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

environmental mitigation. 

The city has increased support for counseling and support for the homeless community through funding 
HUD Certified Agencies to provide counseling to this group. 

The city has actively sought new partnerships with community organizations such as Mabion and 
Bodhi.  We have taken a deeper look at uncommon solutions such as different ways of mitigating lead 
and other soil contaminants making it less costly to develop land with environmental issues. We have 
seen subrecipients seek new ways of improving the economic landscape in the poorest areas.  The 
increased support for Small Businesses via our BizCare program which assists new/small businesses 
navigate processes and build community.  Additionally, our Subrecipient, CHES, Inc. partnered with the 
Porter House KC which was founded to change how entrepreneurship was viewed by advocating for a 
broader ecosystem, providing assistance, and giving entrepreneurs of color the chance to grow their 
businesses to success. They are the bridge between underrepresented business owners and the access 
to the support, education, and resources to achieve their entrepreneurial dreams. 

We are making a difference in the outlook for low income, underrepresented groups. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 300,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the 
year to address the priority needs and specific objectives identified in the grantee's 
strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use 
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 300,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 95.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

Affordable housing is being supported by investments through tax increment financing housing 
programs, public infrastructure improvements around affordable housing developments, private 
equity investments and tax abatement incentives for affordable multi-family projects and 
improvements to public transportation access that serve HOME funded activities.  

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

See appendix 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

See appendix 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City of Kansas City does not have any plans to refinance existing debt secured by multifamily 
housing that is rehabilitated with HOME Funds at this time. 

 
5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). 

N/A 

 
6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 

N/A 

 
7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 

92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
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limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 

N/A 

 
Emergency Solutions Grant (ESG)  

Reference 91.220(l)(4)  
 

1. Include written standards for providing ESG assistance (may include as attachment)  

See Appendix - Emergency Solutions Grant Policies and Procedures. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

See Appendix for the Coordinated Assessment system 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The process for making sub-awards and how the ESG allocation is made available to private 
nonprofit organizations, including community and faith-based organizations is done by releasing a 
public notice informing organizations who are interested in applying for funding under the City of 
Kansas City, Missouri’s Annual Action Plan.  Public notice of availability of funds and advertisement 
of workshops and public hearing dates are published in the Kansas City Star, The Call, Dos Mundos, 
and the City of Kansas City’s website. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

To obtain a clearer picture of the homelessness crisis in our community and work toward 
distributing funding where most needed, the Housing and Community Development Department 
assembles a review panel to review and evaluate the request for proposals each year.  The panel 
consists of Housing and Community Development Department staff, representative(s) from the local 
Continuum of Care, non for profit (non-applicants), homeless individual(s).  The recommendations 
made by the panel are submitted to the department’s designated representative for presentation to 
the City Manager’s Office and City Council for final review and adoption.  In addition to having a 
formerly homeless person on the review panel, the City also has a formerly homeless person on the 
city council that reviews recommendations.  This is a significant and critical development in our 
public policy position. 
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5. Describe performance standards for evaluating ESG.  

1. In the annual Emergency Solutions Grant funding competition, CoC and ESG programs are 
closely aligned to address homelessness collectively and to make the most effective use of the 
community’s resources. While CoC programs focus on long-term solutions for homeless 
individuals and families, ESG programs, seek to emphasize short-term emergency assistance, like 
shelters, outreach, and emergency housing. This alignment ensures a comprehensive approach, 
with CoC programs addressing the root causes of homelessness and ESG programs providing 
immediate relief. The COC Lead Agency and Kansas City, MO Housing Department have 
identified the following metrics to achieve the goal of aligning their programs:  

Indicators from HMIS data: 

•             Bed Utilization 
•             Unit Utilization 
•             Length of Stay (project enrollment to move-in date) 
•             Successful Exits to Permanent Housing 
•             New or Increased Income (Earned or Other Sources) 
•             Returns to Homelessness 
•             Serves High Needs Populations 
•             Cost per Permanent Housing Exit 
•             Data Quality Overall Indicators 
•             Coordinated Entry Participation 
•             COC Meeting Attendance 
•             Partnerships and Collaboration 
•             Leading with Equity 
•             Best practices in service delivery 
•             Alignment with federal and local priorities 
•             Housing First implementation 
•             Participation in PIT/HIC 
•             COC Committee Participation 

 Funded projects are evaluated on each of these metrics yearly during a rank and review process so 
that those who most closely align with the CoC's performance standards receive funding. 
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24 CFR 574.300(b)(10) states a grantee can use not more than 3% of the grant amount for its 
administrative expenses and that a project a sponsor may use not more use not more than 7% of its 
HOPWA grant for administrative costs.  The following is the allocation costs for the 2024 HOPWA Plan: 

Entitlement /Total Allocation: $2,196,300 

Administration:  $65,889 (3%) 

Short Term Housing:  $30,000 (1.37%) 

Supportive Services: $0 (0%) 

Transitional Housing  $212,013 (9.65%) 

Rental Assistance  $1,823,398 (61.39%) 

Resource Identification  $65,000 (2.96%) 

According to the ESG regulation 24 CFR 576.100, the total amount of a recipient's fiscal year grant that 
may be used for street outreach and emergency shelter activities combined cannot exceed 60%. In 
addition, only 7% of ESG allocation may be used for administration. See below ESG allocation for the 
2023 ESG Plan: 

Entitlement/ Total Allocation - $671,643 

Emergency Shelter/Street Out Reach - $378,899 (56.41%) 

Administration - $40,144 (6%) 

Rapid Rehousing - $141,000 (20.9%) 

Homeless prevention - $111,600 (16.6%) 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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