
  City of Kansas City, Missouri 
Health Commission Meeting  

October 27, 2025 
10:00 a.m. – 12:00 p.m. 

Kansas City, Health Department 
Watson (Multipurpose Room) 

 

 
The Health Commission's mission is to achieve a city-wide collaboration and partnership of organizations and 

individuals to work together to build a healthier community. 
 

 
 
There may be a closed session, pursuant §610.021(11) of the Missouri Sunshine Law to discuss 
specifications for competitive bidding. 
 
Commission Success Operational Definition 
 
We will have built an internal infrastructure that is collaborative, accessible, and innovative. Based upon 
empirical data, lived experiences of impacted communities, and group consensus we will have shaped the 
conversation to inform policy and influence positive impact in the lives of impacted residents and therefore 
all residents. We will have won policy initiatives that improve the lives of the residents of Kansas City and 
the surrounding area and established the Health Commission as a body whose recommendations inform 
good policy. 
 

Agenda 
 

Health Commission Business Session  
o Welcome and Introductions – Dr. Gause 

Minutes 
o Minutes Approval 

o August 

Health Department Update – Dr. Jones or Designee  
 
City Council Updates - Councilman Duncan 
 
Presentation –  

Swope Health HLIF Project presentation – Mandy Rosenbaum Oude Alink and Josette Mitchell 
 

Old Business 
o Budget Process 

 Updates federal budget discussions – Shutdown service impacts 
 City Budget Process FY27 updates – Councilman Duncan 

Committee Report 
o Budget and Contracts – No report 
o Community Health Improvement Plan (CHIP) update 

o Discussion of CHIP needs, gaps, actions and support from the Commission 

New Business –  
• Introduction to the Futures Commission – Bryan Dial 

 

 

 



 
Additional Business  

• There may be general discussion regarding Health Commission Issues 
• Remaining 2025 Commission meeting schedule 

Announcements 
 
Adjourn – The next Health Commission meeting TBD, at the Health Department. 
 
 
 
Microsoft Teams Need help?  
Join the meeting now  
Meeting ID: 289 240 343 768  
Passcode: P6Tw27CS  

 
Dial in by phone  
+1 872-212-5076,,125122455# United States, Chicago  
Find a local number  
Phone conference ID: 125 122 455#  
For organizers: Meeting options | Reset dial-in PIN  
________________________________________________________________________________ 
 
 
 
 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzQ5MTlmNzYtYzUzMC00MjdhLTg3N2QtMjI3MWM4MjNjODAw%40thread.v2/0?context=%7b%22Tid%22%3a%22ec240911-5979-4419-a8ec-c808b076019b%22%2c%22Oid%22%3a%22ed95ce3e-6a2d-45ba-b994-4274aa893b93%22%7d
tel:+18722125076,,125122455
https://dialin.teams.microsoft.com/1ed7a2c0-9103-4d5d-9027-4f1a88a06d98?id=125122455
https://teams.microsoft.com/meetingOptions/?organizerId=ed95ce3e-6a2d-45ba-b994-4274aa893b93&tenantId=ec240911-5979-4419-a8ec-c808b076019b&threadId=19_meeting_NzQ5MTlmNzYtYzUzMC00MjdhLTg3N2QtMjI3MWM4MjNjODAw@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

