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Public Health Cities Readiness Initiative (CRI) 
Ordinance # 240511

• Cities Readiness Initiative (CRI) 
• Continuation of pass thru funding

• CDC-Mo DHSS-KCHD
• Funding has been received since 2004

• Funding = $190,160.00
• Combined FTEs = 2.25
• Equipment and Supplies
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Cities Readiness Initiative (CRI)

• The CRI builds off the PHP base program in the effort to enhance and expand the public health
response capacity while building a more focused approach to large scale medication dispensing and
vaccination operations.

• Kansas City Metro is one of the 72 designated CRI areas. 60% of the Nation’s population covered.

• CRI program measures and evaluates the KCHD’s plan regarding its ability to manage the receipt of
the Strategic National Stockpile (SNS) and provide mass medication dispensing to the City of Kansas
City’s entire population within 24-48 hours.

• CRI dispensing operations focus on the concepts of “Open” and “Closed” Points of Dispensing (POD)
• Open PODS are those large scale public focused operations

• Closed PODS are those operations that are pre-arranged with large business and or other organizations.
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Cities Readiness Initiative CRI
Open Dispensing Sites / Closed Dispensing Sites

Open Dispensing Sites Closed Dispensing Sites
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Questions ?
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Public Health Emergency Preparedness 
Ordinance # 240549

• Public Health Emergency Preparedness (PHP) 
• Continuation of pass thru funding

• CDC-Mo DHSS-KCHD
• Funding has been received since 2001

• Funding = $335,562.00
• Combined FTEs = 2.25
• Equipment and Supplies
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Public Health Preparedness (PHP)

• The PHP (base) program allows for the planning, maintenance, and sustainability of the Kansas City
Health Department’s (KCHD) response capability and capacity so that the KCHD can effectively
manage all types of Public Health emergencies using an “all hazard” approach.

• It allows for the development and execution of plans for mass sheltering, mass patient care, large
venue public health events and clinics.

• PHP program allows the KCHD to actively respond with local, regional, and national first responder
(Police Fire, EMS) agencies in a coordinated response to events that may have a Public Health
impact.

• The program also supports and maintains the KCHD’s 24/7/365 Duty Officer notification system
allowing the KCHD to receive, process, and respond to public health requests of an emergent
nature.
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Public Health Preparedness (PHP)
• 15 Planning Capabilities Requirements

• Community Preparedness Community Recovery Emergency Operations Coordination

• Emergency Public Information Fatality Management Information Sharing

• Mass Care Medical Dispensing Materials Management

• Medical Surge Non-Pharmaceuticals Lab Testing

• EPI and Surveillance Responder Health Volunteer Mgt

• Most Public Health responses involve activating several of the capabilities
• COVID response required actions from each of the capabilities to be used somewhere during the response
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Questions ?
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