
Kansas City

Finance, Governance and Public Safety Committee

414 E. 12th Street
Kansas City, MO 64106

Agenda

Chairperson Andrea Bough

Vice Chair Quinton Lucas

Councilmember Crispin Rea

Councilmember Darrell Curls

Councilmember Wes Rogers

26th Floor, Council Chamber10:30 AMTuesday, July 29, 2025

Webinar Link: https://us02web.zoom.us/j/84530222968

PUBLIC OBSERVANCE OF MEETINGS
Members of the City Council may attend this meeting via videoconference.

Any closed session may be held via teleconference.

The public can observe this meeting at the links provided below.

Applicants and citizens wishing to participate have the option of attending each meeting or
they may do so through the videoconference platform ZOOM, using this link:

https://us02web.zoom.us/j/84530222968

***Public Testimony is Limited to 2 Minutes***

FIRST READINGS
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

Sponsor: Director of Neighborhood Services Department

Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion 
Kauffman Foundation to provide administrative support for KC BizCare’s Storefront 
Vacancy Program, entitled, “City of Entrepreneurs,” in partnership with the 
Economic Development Corporation of Kansas City.

250592

Ord. Accepting Kauffman Capacity Grant 2025

TMP-5729_Approp  Admin

TMP-5729 Docket Memo

Attachments:

Sponsor: Director of Finance Department

Authorizing the Manager of Procurement to enter into a one-year contract renewal 
with Allen, Gibbs, & Houlik, L.C., to perform the annual independent audit of the 
City’s books and records for the fiscal year ending April 30, 2025, to perform audit 
services, as requested, and to perform audit and tax services for various 
component units; authorizing expenditures up to $615,425.00; authorizing up to 
three one-year renewals without further Council approval, subject to annual 
appropriation; reducing the contingent appropriation in the amount of $1,000.00 
and appropriating the same; and recognizing this ordinance as having an 
accelerated effective date.

250593

Approp--Admin---EV3281 FY2026 Period

Docket Memo for FY2025 Audit Ordinance

Attachments:

Sponsor: Director of Parks and Recreation Department

Appropriating the sum of $1,500,000.00 from the Liberty Memorial Trust Fund for 
improvement and repair projects at the Liberty Memorial and the Memorial 
Museum; designating requisitioning authority; and recognizing this ordinance as 
having an accelerated effective date.

250594

Approp--Admin---Liberty Memorial

Docket Memo 0.1.5

Attachments:
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

Sponsor: City Manager’s Office

Accepting and approving the recommendation of the Tax Increment Financing 
Commission of Kansas City, Missouri, as to the termination of the Twelfth & 
Wyandotte Hotel Tax Increment Financing Plan and the termination of the 
designation of the Redevelopment Area; acknowledging that the twenty-three-year 
statutory period for the capture of tax increment allocation financing within Project 
2 and 3 has expired; declaring as surplus those funds within the special allocation 
fund established in connection with such Redevelopment Area; dissolving the 
special allocation funds established in connection with Redevelopment Area; and 
directing the City Clerk to send copies of this ordinance to Jackson County.

250595

12th & Wyandotte TIF Plan - Termination - Docket MemoAttachments:

Sponsor: City Manager’s Office

Accepting and approving the recommendation of the Tax Increment Financing 
Commission of Kansas City, Missouri, as to the termination of the Judicial Square 
Tax Increment Financing Plan and the termination of the designation of 
Redevelopment Project Area; declaring as surplus those funds within the special 
allocation fund established in connection with such Redevelopment Project Area; 
dissolving the special allocation fund established in connection with 
Redevelopment Area; and directing the City Clerk to send copies of this ordinance 
to Jackson County.

250596

Judicial Square TIF - Termination - Docket MemoAttachments:

Sponsor: City Manager’s Office

Approving an Industrial Development Plan for Blue Cross Blue Shield of Kansas 
City, a Missouri Corporation (together with its successors and assigns, the 
“Company”) for the purpose of acquiring and constructing a project for industrial 
development consisting of the purchase and installation of personal property to be 
located 1400 Baltimore Street in Kansas City, Missouri; authorizing and approving 
various agreements for the purpose of setting forth covenants, agreements and 
obligations of the City and the Company; authorizing the issuance of taxable 
industrial revenue bonds in a maximum aggregate principal amount not to exceed 
$22,000,000.00; authorizing and approving certain other documents;  authorizing 
certain other actions in connection with the issuance of said bonds; and repealing 
Ordinance No. 241094.

250597

BCBSKC Ch100 - Docket Memo FinalAttachments:
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

Sponsor: City Manager’s Office

Establishing Fund No. 3457, the Special Obligation Bond Series 2026B Projects 
Fund, in the records of the City of Kansas City; estimating revenue in the amount 
of $5,800,850.00 and appropriating the same in Fund 3457; authorizing a change 
order with Infrastructure Solutions, LLC, in the amount of $4,056,045.00 and a 
change order with Renaissance Infrastructure Consultants in the amount of 
$283,923.15 for the West Bottoms Phase I Project; and establishing this ordinance 
as having an accelerated effective date.

250599

Approp--Admin- West Bottoms 7.18.2025

Docket Memo West Bottoms 7.18.25

Attachments:

Sponsor(s): Mayor Pro Tem Ryana Parks-Shaw, Councilmembers Andrea Bough, 
Eric Bunch, Darrell Curls, and Johnathan Duncan

Adopting the Comprehensive Anti-Displacement Plan; directing the City Manager 
to establish the Anti-Displacement Commission to monitor and implement said 
plan; issuing directives to the Anti-Displacement Commission once established; 
directing the Anti-Displacement Commission to review metrics and evaluate 
success upon completion of said directives; and directing the City Manager to 
oversee the implementation of these programs and reconvene the 
Anti-Displacement Commission as needed.

250600

No docket memo 250600

Comprehensive Anti-Displacement Plan

Attachments:

Sponsor: Councilmember Johnathan Duncan

RESOLUTION - Directing the City Manager to develop and implement policies and 
procedures to ensure compliance with the Affordable Housing Set Aside ordinance 
and to make recommendations to Council within 60 days.

250601

No docket memo 250601Attachments:
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

Sponsor: Director of Aviation Department

Authorizing the Director of the Aviation Department to enter into a $541,179.84 
ninth amendment to a design professional contract with Crawford, Murphy & Tilly 
for the Landside Pavement Design contract; for a total contract amount of 
$3,992,151.41; and appropriating $541,179.84 from the Unappropriated Fund 
Balance of the Aviation Fund.

250606

Amendment 9

250606 Docket Memo

Admin-Approp Sheet

Attachments:

Sponsor: Director of Law Department

Approving and authorizing settlement of a lawsuit entitled Kerrie Tyndall v. City of 
Kansas City, Missouri, Case No. 2316-CV19161, in the amount of $900,000.00.

250611

docket memo-tyndallAttachments:

Sponsor: Director of Law Department

Approving and authorizing settlement in the amount of $1,065,194.11 for a claim 
for a Workers' Compensation benefit filed by Rebecca Ann Brinker, dependent of 
Kyle Brinker, for injuries resulting from an accident on September 17, 2024, while 
employed by the City.

250613

docket memo-brinkerAttachments:

Sponsor: Director of General Services Department

Authorizing the Manager of Procurement Services to execute a $1,000,000.00 
contract with the County of Vernon, Missouri and its Sheriff to house and transport 
City inmates and detainees; authorizing the Manager of Procurement Services to 
execute a $830,375.00 contract with the Johnson County Sheriff's Office to house 
City inmates and detainees; and authorizing the Manager of Procurement Services 
to amend and extend the contracts with such additional funds that are 
appropriated for such purpose.

250614

Docket Memo_Corrections_7_16_25Attachments:
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

Sponsor: Councilmember Melissa Robinson

RESOLUTION - Recognizing the value and importance of Kansas City’s 
commitment to sustainable development and directing the City Manager to work 
with Creative City KC, Inc. to further incorporate the Sustainable Development 
Goals into city policies to benefit and grow local businesses, including the music 
economy.

250621

No Docket memo 250621Attachments:

HELD IN COMMITTEE

Sponsor: Mayor Quinton Lucas

RESOLUTION - Expressing the need for and desire to implement a software grant 
management system.

250553

No Docket Memo 7.29.2025Attachments:

Sponsor: Director of Human Resources Department

Amending Chapter 2, Code of Ordinances, “Administration,” by repealing and 
replacing certain sections to establish one new job classification.

250565

Docket Memo

Ordinance

250565com

Docket Memo 7.29.2025

Attachments:
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

ADDITIONAL BUSINESS

1.  There may be general discussion for current Finance Governance & Public Safety 
Committee issues.

2.  Closed Session

• Pursuant to Section 610.021 subsection 1 of the Revised Statutes of Missouri to discuss 
legal matters, litigation, or privileged communications with attorneys;

• Pursuant to Section 610.021 subsection 2 of the Revised Statutes of Missouri to discuss real 
estate;

• Pursuant to Section 610.021 subsections 3 and 13 of the Revised Statutes of Missouri to 
discuss personnel matters;

• Pursuant to Section 610.021 subsection 9 of the Revised Statutes of Missouri to discuss 
employee labor negotiations;

• Pursuant to Section 610.021 subsection 11 of the Revised Statutes of Missouri to discuss 
specifications for competitive bidding;

• Pursuant to Section 610.021 subsection 12 of the Revised Statutes of Missouri to discuss 
sealed bids or proposals; or

• Pursuant to Section 610.021 subsection 17 of the Revised Statutes of Missouri to discuss 
confidential or privileged communications with auditors.

3.  Those who wish to comment on proposed ordinances can email written testimony to 
public.testimony@kcmo.org. Comments received will be distributed to the committee and 
added to the public record by the clerk.

The city provides several ways for residents to watch City Council meetings:

• Livestream on the city’s website at 

www.kcmo.gov

• Livestream on the city’s YouTube channel at

 https://www.youtube.com/watch?v=3hOuBIg4fok

• Watch Channel 2 on your cable system. The channel is available through Time Warner 
Cable (channel 2 or 98.2), AT&T U-verse (channel 99 then select Kansas City) and Google 
Fiber on Channel 142.
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Finance, Governance and 
Public Safety Committee

Agenda July 29, 2025

• To watch archived meetings, visit the City Clerk’s website and look in the Video on Demand 
section: 

http://kansascity.granicus.com/ViewPublisher.php?view_id=2

The City Clerk`s Office now has equipment for the hearing impaired for use with every 
meeting. To check out the equipment please see the secretary for each committee. Be 
prepared to leave your Driver`s License or State issued Identification Card with the secretary 
and she will give you the equipment. Upon returning the equipment your license will be 
returned.

Adjournment
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Kansas City 
 

Legislation Text 
 

414 E. 12th Street 
Kansas City, MO 

64106 

 

Kansas City Page 1 of 2  

 

File #: 250592 
 
 

ORDINANCE NO. 250592 

 

Sponsor: Director of Neighborhood Services Department 

 

Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman Foundation 

to provide administrative support for KC BizCare’s Storefront Vacancy Program, entitled, “City 

of Entrepreneurs,” in partnership with the Economic Development Corporation of Kansas City. 

 

WHEREAS, the City of Kansas City is committed to supporting small business 

development and commercial corridor revitalization through innovative programs and strategic 

partnerships, with the goal of providing access to opportunities that allow residents to improve 

their lives and achieve financial stability, upward mobility and economic prosperity; and 

 

WHEREAS, through its KC BizCare Office, and in partnership with the Economic 

Development Corporation of Kansas City (EDCKC), the City established the Small Business 

Storefront Vacancy Revitalization Program, entitled “City of Entrepreneurs,” pursuant to 

Committee Substitute for Ordinance No. 250436, to address long-standing commercial vacancies 

and support small business owners, particularly those from underrepresented communities; and  

 

WHEREAS, the City of Entrepreneurs Program seeks to revitalize commercial corridors 

by activating vacant storefronts with eligible small business owners and providing technical 

assistance and matchmaking program support services to ensure their long-term success; and  

 

WHEREAS, the Ewing Marion Kauffman Foundation has awarded an additional 

$250,000.00 grant to the City, in partnership with the EDCKC, to support the implementation 

and oversight of the City of Entrepreneurs Program; NOW, THEREFORE,  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:  

 

Section 1. That the Director of Neighborhood Services is authorized to accept and 

transfer a $250,000.00 grant from the Ewing Marion Kauffman Foundation to support 

administrative costs for the City of Entrepreneurs Small Business Storefront Vacancy 

Revitalization Program. 

 

Section 2. That the Director of Neighborhood Services is authorized to execute a grant 

agreement with the Ewing Marion Kauffman Foundation to govern the administration of the 

grant. A copy of the grant agreement is on file with the Director of the Neighborhood Services 

Department.  
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File #: 250592  
 

Kansas City Page 2 of 2  

 

Section 3. That the revenue in the following account of the General Grants Fund is 

estimated in the following amount:  

 

26-2580-570001-480070-G57KAUFF25B Kauffman Foundation Grant   $250,000.00  

 

Section 4. That $250,000.00 is appropriated to the following account:  

 

26-2580-575206-619080-G57KAUFF25B Kauffman Foundation Grant   $250,000.00  

 

Section 5. That the Director of Neighborhood Services is authorized as requisitioning 

authority for 26-2580-575206-619080-G57KAUFF25B.   

 

Section 6. That this ordinance is recognized as an ordinance with an accelerated effective 

date as provided by Section 503(a)(3)(C) of the City Charter and shall take effect in accordance 

with that section 503. 

 

..end 

______________________________________________________ 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred. 

 

  

       ______________________________ 

Tammy L. Queen 

Director of Finance 

 

Approved as to form: 

  

  

______________________________ 

Bret Kassen 

Associate City Attorney 
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ORDINANCE NO. ______ 

Sponsor: Director of Neighborhood Services Department 

Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman 

Foundation to provide administrative support of KC BizCare’s Storefront Vacancy 

Program, entitled, “City of Entrepreneurs”, through KC BizCare with the City of Kansas 

City, Missouri, in partnership with the Economic Development Corporation of Kansas 

City. 

WHEREAS, the City of Kansas City is committed to supporting small business 

development and commercial corridor revitalization through innovative programs and 

strategic partnerships; and 

WHEREAS, KC BizCare is committed to providing access to opportunities for people to 

improve their lives and achieve financial stability, upward mobility, and economic 

prosperity; WHEREAS, KC BizCare is committed to providing access to opportunities 

for people to improve their lives and achieve financial stability, upward mobility, and 

economic prosperity; 

WHEREAS, KC BizCare, in partnership with the Economic Development Corporation of 

Kansas City (EDCKC), supports the City of Entrepreneurs Program to address long-

standing commercial vacancies and support small business owners, particularly those 

from underrepresented communities; and 

WHEREAS, the City of Entrepreneurs Program seeks to revitalize commercial corridors 

by activating vacant storefronts with eligible small business owners and providing 

technical assistance and Matchmaking program support services to ensure their long-

term success; and 

WHEREAS, the Ewing Marion Kauffman Foundation has awarded a $250,000.00 grant 

to the City of Kansas City, in partnership with the Economic Development Corporation to 

provide administrative support to KC BizCare for the implementation and oversight of 

the City of Entrepreneurs Program; NOW, THEREFORE, 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

Section 1. That the Director of Neighborhood Services is authorized to accept and 

transfer a $250,000.00 grant from the Ewing Marion Kauffman Foundation on behalf of 

KC BizCare, to the Economic Development Corporation of Kansas City who in 

partnership with KC BizCare will disburse funds to support administrative costs for the 

City of Entrepreneurs KC Storefront Vacancy Program on behalf of KC BizCare.  

Section 2. That the Director of Neighborhood Services is authorized to execute a grant 

agreement with the Ewing Marion Kauffman Foundation to govern the administration of 

the grant. A copy of the grant agreement is on file with the Director of the Neighborhood 

Services Department. 
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Section 3. That the revenue in the following account of the General Grants Fund is 

estimated in the following amount: 

26-2580-575206-G57KAUFFB-480070   Kauffman Foundation Grant   

$250,000.00 

Section 4. That $250,000.00 is appropriated to the following account: 

26-2580-575206-G57KAUFFB-619080   Kauffman Foundation Grant   

$250,000.00 

Section 5. That the Director of Neighborhood Services is authorized as requisitioning 

authority for 26-2580-575206-G57KAUFFB.  

Section 6. That this ordinance is recognized as an ordinance with an accelerated 

effective date as provided by Section 503(a)(3)(D) of the City Charter and shall take 

effect in accordance with Section 503, City Charter. 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, 

otherwise unencumbered, in the treasury, to the credit of the fund from which payment 

is to be made, each sufficient to meet the obligation hereby incurred. 

                                  

 

Tammy Queen 

Director of Finance 

Approved as to form and legality: 

 

[Insert Name] 

Associate City Attorney 
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KCMBU DATE: 7/10/2025 JOURNAL ID:

ADMIN BUDGET PERIOD:

FUND DEPT ID ACCOUNT PROJECT AMOUNT

26 2580 575206 619080 G57KAUFF25B $250,000.00

TOTAL: $250,000.00

DESCRIPTION:

APPROVED BY: DATE:

Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman Foundation to provide 
administrative support of KC BizCare’s Storefront Vacancy Program, entitled, “City of Entrepreneurs”, 
through KC BizCare with the City of Kansas City, Missouri, in partnership with the Economic Development 
Corporation of Kansas City.

APPROVED BY:
Department Head

REQUEST FOR SUPPLEMENTAL REVENUE
CITY  OF  KANSAS  CITY,  MISSOURI

DEPARTMENT: Neighborhood Services

BUSINESS UNIT:

LEDGER GROUP:
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FY 2026

DATE

Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman Foundation to provide 
administrative support of KC BizCare’s Storefront Vacancy Program, entitled, “City of Entrepreneurs”, 
through KC BizCare with the City of Kansas City, Missouri, in partnership with the Economic Development 

14



KCMBU DATE: 7/10/2025

JOURNAL ID:

FUND DEPT ID ACCOUNT PROJECT AMOUNT

26 2580 570001 619080 G57KAUFF25B $250,000.00

TOTAL $250,000.00

APPROVED BY: DATE: DATE
APPROVED BY:
Department Head

DEPARTMENT: Neighborhood Services

REVENUE

REQUEST FOR SUPPLEMENTAL REVENUE
CITY  OF  KANSAS  CITY,  MISSOURI

BUSINESS UNIT:

LEDGER GROUP:

DESCRIPTION:
Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman 
Foundation to provide administrative support of KC BizCare’s Storefront Vacancy 
Program, entitled, “City of Entrepreneurs”, through KC BizCare with the City of 
Kansas City, Missouri, in partnership with the Economic Development Corporation 
of Kansas City.

15



City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250592 
Submitted Department/Preparer: Neighborhoods 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Accepting a $250,000.00 Capacity Building Grant from the Ewing Marion Kauffman Foundation to 
provide administrative support of KC BizCare’s Storefront Vacancy Program, entitled, “City of 
Entrepreneurs”, through KC BizCare with the City of Kansas City, Missouri, in partnership with the 
Economic Development Corporation of Kansas City. 

 

Discussion 
 
This grant will enable KC BizCare, in partnership with EDC to enhance program 
delivery thorough improved coordination, outreach, and technical assistance to 
entrepreneurs. This support is expected to increase the number of successful 
business launches, reduce commercial vacancy rates, and contribute to 
neighborhood revitalization efforts. Discussion is requested on the implementation 
strategy, anticipated outcomes, and how this initiative alighns with the City’s 
economic development and equity goals. 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
2580-575206-G57KAUFF25B-619080 – General Grants 
 

3. How does the legislation affect the current fiscal year?  
No 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
No 
 

16

https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57


5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
Yes, Kauffman Foundation Grant 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
Click or tap here to enter text. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Inclusive Growth and Development (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☒ Align the City's economic development strategies with the objectives of 
the City Council to ensure attention on areas traditionally underserved by 
economic development and redevelopment efforts. 

☒ Ensure quality, lasting development of new growth.  
☒ Increase and support local workforce development and minority, women, 

and locally owned businesses. 
☒  Create a solutions-oriented culture to foster a more welcoming business 

environment. 
☐ Leverage existing institutional assets to maintain and grow Kansas City's 

position as an economic hub in the Central United States. 
☐   

 

Prior Legislation 
 
Yes – Ordinance 250436 
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Service Level Impacts 
 
This investment will enable KC BizCare to serve a greater number of small business 
applicants, reduce processing times, and offer more tailored technical assistance. As a 
result, the program is expected to accelerate the activation of vacant storefronts, 
stimulated local economic activity, and contribute to the revitalization of commercial 
corridors. Additionally, the pernership with EDC will strengthen corss-agency 
collaboration, sensureing more cohesive and impactful service delivery citywide. 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
No 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
No 
 

3. How does this legislation contribute to a sustainable Kansas City? 
Yes 
 

4. Does this legislation create or preserve new housing units? 
Please Select (Press tab after selecting) 
 
 No 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
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7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250593 
 
 

ORDINANCE NO. 250593 

 

Sponsor: Director of Finance Department 

 

Authorizing the Manager of Procurement to enter into a one-year contract renewal with Allen, 

Gibbs, & Houlik, L.C., to perform the annual independent audit of the City’s books and records 

for the fiscal year ending April 30, 2025, to perform audit services, as requested, and to perform 

audit and tax services for various component units; authorizing expenditures up to $615,425.00; 

authorizing up to three one-year renewals without further Council approval, subject to annual 

appropriation; reducing the contingent appropriation in the amount of $1,000.00 and 

appropriating the same; and recognizing this ordinance as having an accelerated effective date. 

 

 WHEREAS, the City Charter, Section 836, requires that an annual audit be performed by 

an independent Certified Public Accountant, and the Federal and State governments are requiring 

recipients of Federal grants to utilize the OMB Compliance Supplement concept to perform a 

financial and compliance audit and requiring airports to audit facility charges on an annual 

organization-wide basis; and 

 

WHEREAS, the firm of Allen, Gibbs & Houlik, L.C., is found to be qualified to perform 

an audit of the City’s records, and to prepare both the annual report and the single audit concept 

and other audit related services; and 

 

 WHEREAS, this is the second year of a five (5) year agreement that the City entered into 

with Allen, Gibbs, & Houlik, L.C., pursuant to the provisions in the request for proposal (RFP) 

for audit services released in 2024 for both the City and various component units, based on 

authorization granted under Ordinance No. 240552, adopted by City Council on July 18, 2024; 

and 

 

 WHEREAS, in order to implement these contractual services, it is necessary that the City 

be authorized to renew its contract with Allen, Gibbs & Houlik, L.C., to provide an independent 

audit of the City’s books and records for each fiscal year, provide other audit related services, 

and to provide an independent audit of various component units’ books and records for each 

fiscal year, and prepare related Internal Revenue Service 990 tax returns; NOW, THEREFORE, 

 

 BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

 Section 1.  That the Manager of Procurement is hereby authorized to enter into a one-year 

renewal of contract EV3281 on behalf of the City with Allen, Gibbs, & Houlik, L.C., to perform 

the annual independent audit of the City’s finance books and records for the fiscal year ending 
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April 30, 2025, to perform other audit related services, and to provide an independent audit of 

various component units’ books and records for the fiscal year ending April 30, 2025, and related 

Internal Revenue Service 990 tax returns. A copy of said contract, in substantial form, is on file 

in the Manager of Procurement’s offices. 

 

 Section 2.  That the Director of Finance is hereby authorized to expend up to $615,425.00 

as consideration for the Fiscal Year 2025 financial audit from previously appropriated funds in 

the following funds and accounts: 

 

26-1000-129100-B   Independent Audit    $417,150.00 

26-2330-512131-B   Safety Net Providers        21,630.00 

26-1000-129110-B   Independent Audit – Component Units       3,605.00 

26-8010-809100-B   Independent Audit        42,230.00 

26-8110-809100-B   Independent Audit        42,230.00 

26-8300-629100-B   Independent Audit        88,580.00 

      TOTAL    $615,425.00 

 

 Section 3.  That the Manager of Procurement is authorized to execute up to three one-

year annual audit renewals to contract EV3281 beginning in FY2025-26 and ending after 

FY2027-28 without further Council approval, subject to annual appropriation. 

 

Section 4.  That the appropriation in the following account of the General Fund is hereby 

reduced by the following amount: 

 

26-1000-179990-B   Contingent Appropriation   $    1,000.00 

 

 Section 5.  That the sum of $1,000.00 is hereby appropriated from the unappropriated 

fund balance of the General Fund in the following account: 

 

26-1000-129110-B   Independent Audit – Component Units $    1,000.00 

 

 Section 6.  That this ordinance, relating to the appropriation of money, is recognized as 

an ordinance with an accelerated effective date as provided by Section 503(a)(3)(C) of the City 

Charter and shall take effect in accordance with that section. 

 

..end 

______________________________________________________ 

 

The City has no financial obligation under both this Ordinance and Contract until the 

Manager of Procurement Services issues a purchase order which shall be signed by the City’s 

Director of Finance certifying there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment will be made, each 

sufficient to meet the obligated incurred in the purchase order. 
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      ______________________________  

      Tammy L. Queen 

Director of Finance 

 

Approved as to form: 

 

 

      ______________________________ 

Samuel E. Miller 

Assistant City Attorney 
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DEPARTMENT: Finance - Accounts Division 250593

BUSINESS UNIT: KCMBU DATE: 6/18/2025 JOURNAL ID:

LEDGER GROUP: ADMIN BUDGET PERIOD: 2026
FUND DEPT ID ACCOUNT PROJECT AMOUNT

1000 129100 610060 417,150.00$                     
2330 512131 610120 21,630.00$                       
1000 179990 619960 (1,000.00)$                       
1000 129110 610060 1,000.00$                         
1000 129110 610060 3,605.00$                         
8010 809100 610060 42,230.00$                       
8110 809100 610060 42,230.00$                       
8300 629100 610060 88,580.00$                       

TOTAL 615,425.00         

DESCRIPTION:

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250593 
Submitted Department/Preparer: Finance 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Authorizing the Manager of Procurement to enter into a one-year contract renewal 
with Allen, Gibbs, & Houlik, L.C. to perform the annual independent audit of the City’s 
books and records for the fiscal year ending April 30, 2025, to perform audit services, 
as requested, and to perform audit and tax services for various component units; 
authorizing expenditures up to $615,425.00; authorizing up to three one-year 
renewals without further Council approval, subject to annual appropriation; reducing 
the contingent appropriation in the amount of $1,000.00 and appropriating the 
same; and recognizing this ordinance as having an accelerated effective date. 

 

Discussion 
 
City Charter, Section 836, requires that an annual audit be performed by an 
independent Certified Public Accountant, and the Federal and State governments are 
requiring recipients of Federal grants to utilize the OMB Compliance Supplement 
concept to perform a financial and compliance audit and requiring airports to audit 
facility charges on an annual organization-wide basis. Council authorized contract 
EV3281 with Allen, Gibbs, & Houlik, L.C., by adopting Ordinance 240552 on July 18, 
2024, and this is for the one-year renewal of the same contract, along with 
authorization to execute three additional one-year renewals under the same contract 
without obtaining additional Council approval, subject to annual appropriations.  The 
Civil Rights & Equal Opportunity Department (CREO) established goals for this 
contract is 20% MBE and 0% WBE. For the FY2024 audit, the firm achieved the goals 
with MBE of 20% and WBE of 2.17%.   
 
The following audits will be performed on an annual basis during the term of this 
contract: 
 

Scope FY2025 Pricing 

City-wide Annual Comprehensive Financial Report 
                  
309,000.00  
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Water Fund 
                     
42,230.00  

Sewer Fund w/Storm Water Supplement 
                     
42,230.00  

Kansas City Airports Fund 
                     
88,580.00  

Employees' Retirement System 
                     
25,750.00  

Firefighters' Pension System 
                     
19,055.00  

OMB Uniform Guidance 
                     
63,345.00  

Component Units  

Economic Development Corporation 
                     
25,235.00  

EDC Loan Corporation 
                     
25,235.00  

Tax Increment Financing Commission 
                     
18,025.00  

Land Clearancer for Redevelopment Authority 
                     
10,300.00  

EDC Strategic Initiatives 
                     
18,025.00  

Maintenance Reserve Corporation 
                       
3,605.00  

Downtown Economic Stimulus Authority 
                       
7,467.50  

American Jazz Museum 
                     
15,965.00  

Health Levy Safety Net Providers 
                     
21,630.00  

KC International CID Included w/Airport 
KCMO Land Bank Included w/City 
KCMO Homeseading Authority Included w/City 

 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☒ Yes  ☐ No 
 

2. What is the funding source?  
26-1000-129100-B General Fund - Independent Audit $417,150.00 

26-2330-512131-B Health Fund - Safety Net Providers $21,630.00 

26-1000-129110-B General Fund -  Independent Audit – Component Units $3,605.00 
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26-8010-809100-B Water Fund - Independent Audit $42,230.00 

26-8110-809100-B Sewer Fund - Independent Audit $42,230.00 

26-8300-629100-B Aviation Fund - Independent Audit      $88,580.00 

 TOTAL $615,425.00 

 
3. How does the legislation affect the current fiscal year?  

Appropriations for this contract were included in the current fiscal year 
adopted budget. 
 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
Yes.  This is the second year of a five (5) year contract that includes three 
additional options for renewal at the City’s discretion.  A 3% annual price 
increase is authorized for each year renewed by the City.  Future expenditures 
are subject to annual appropriation. 
 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
The cost of the component unit audits are paid directly by the individual 
component units to the audit firm. 
 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☒ Yes  ☐ No 
 

2. This fund has a structural imbalance.  ☒ Yes  ☐ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
The beginning balance of Contingent Appropriations for FY 2025-26 is $7,906,729. Contingent 
Appropriations represent 1% of total General Fund revenue, and are intended to be reserved for 
emergency expenses.  The current balance of Contingent Appropriation is $7,906,729 as of 7/10/2025.  
The impact of Contingent Appropriation legislation that has been docketed but not passed is $1,000,000 
of Ordinance 250529 and this ordinance of $1,000.00.  
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Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Finance and Governance (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☒ Ensure the resiliency of a responsive, representative, engaged, and 
transparent City government. 

☐ Engage in workforce planning including employee recruitment, 
development, retention, and engagement.  

☐ Foster a solutions-oriented, welcoming culture for employees and City 
Partners. 

☐    
☐   
☐  

 

Prior Legislation 
 
Ordinance 240552, adopted July 14, 2024. 
 
 

Service Level Impacts 
 
Click or tap here to provide a description of how this ordinance will impact service 
levels. List any related key performance indicators and impact. 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
N/A 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
N/A 
 

4. Does this legislation create or preserve new housing units? 
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No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
Yes - I have submitted documents for CREO Review (Press tab after selecting) 
Please attach or copy and paste CREO's review. 
Contractor Utilization Plan: 
MBE:  20% 
WBE:  2.17% 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250594 
 
 

ORDINANCE NO. 250594 

 

Sponsor: Director of Parks and Recreation Department 

 

Appropriating the sum of $1,500,000.00 from the Liberty Memorial Trust Fund for improvement 

and repair projects at the Liberty Memorial and the Memorial Museum; designating 

requisitioning authority; and recognizing this ordinance as having an accelerated effective date. 

 

WHEREAS,  Committee Substitute for Ordinance No. 980413, As Amended, placed 

before the voters of Kansas City on August 4, 1998, a one-half cent sales tax to be used for the 

restoration of the Liberty Memorial and the establishment of Liberty Memorial Endowment 

Trust Fund (”Endowment”) to be used for the maintenance of the Liberty Memorial and the 

Memorial Museum, and this tax was approved by the voters and collected from April 1, 1999, 

through September 30, 2000; and 

 

WHEREAS, by Committee Substitute for Ordinance No. 001246 the City Council 

established a policy for the investment of the Endowment and for using the Endowment for its 

intended purposes; and 

 

WHEREAS, by Committee Substitute for Ordinance No. 030363 the City Council 

authorized the expenditure of up to 45% of the interest earned from the Endowment for routine 

maintenance and upkeep costs; and 

 

WHEREAS, by Committee Substitute for Ordinance No. 050798 the City Council 

authorized a loan of $10 million from the principal of the Endowment for the expansion of the 

Liberty Memorial and the Memorial Museum; and 

 

WHEREAS, by Second Committee Substitute for Ordinance No. 090677 and Ordinance 

No. 120013 the City Council modified the terms of Committee Substitute for Ordinance No. 

030363 and authorized the expenditure of up to 90% of the interest earned from the Endowment 

for routine maintenance and upkeep costs for all future fiscal years beyond 2009; and 

 

WHEREAS, on August 25, 2012, the City, acting through the Board of Parks and 

Recreation Commissioners, entered into an agreement with Liberty Memorial Association 

(“LMA”), a Missouri nonprofit corporation, for the management of the Memorial, the operation 

of the Museum, and the exhibition of the LMA’s Artifacts in the Museum; and  

 

WHEREAS, this agreement also provides that the City will reimburse the LMA for actual 

expenditures for maintenance and upkeep costs from the Endowment which requires action by 

29



File #: 250594  
 

Kansas City Page 2 of 3  

 

the City Council but only if the Board of Parks and Recreation Commissioners approves such 

maintenance and upkeep expenditure; and 

 

WHEREAS, recently the LMA, using funding of  $15 million from private donations and 

$15 million from the State of Missouri, has worked on a variety of maintenance projects, to 

include but not limited to: replacement and repair the limestone on the memorial, redesign and 

rebuild the south plaza, enhanced security across the complex, upgraded HVAC for the campus, 

restoration of the perimeter walls, rebuild of sidewalks and Walk of Honor, and other site repairs 

and maintenance on concrete, asphalt, landscaping, and irrigation; and   

 

WHEREAS, LMA has requested $1.5 million for reimbursement of a portion of the 

restoration and maintenance projects, specifically for the mitigation of the underlying causes of 

damage, limestone replacement or repair, caulking and sealing throughout the exterior of the 

Memorial, and this work is considered capital and routine maintenance which is in accordance 

with the ballot language and City Council ordinances; and 

 

WHEREAS, pursuant to Ordinance No. 130075 the last time the LMA received 

reimbursement from the endowment was in 2013 for maintenance work that included roofing 

and capstone work to the Memorial and Exhibit Halls, condenser water upgrades, repair of 

facility leaks and waterproofing, replacement of existing audio/visual museum equipment, repair 

to the north fountains to working conditions, replacement of auditorium carpeting and building 

stone work repairs that cost $4,000,000.00; and 

 

WHEREAS, the Board of Parks and Recreation Commissioners on June 17, 2025, passed 

Resolution No. 32890 determining that the expenditure of $1,500,000.00 is for capital 

maintenance and upkeep costs and that the Endowment can, and should fund this expenditure; 

NOW, THEREFORE, 

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That $1,500,000.00 is hereby appropriated from the Unappropriated Fund 

Balance of the Liberty Memorial Trust Fund to the following account:  

 

26-6511-707427-B-70260101            Liberty Memorial Trust Fund      $1,500,000.00 

 

Section 2. That the Director of Parks and Recreation Department is hereby designated as 

requisitioning authority for Account No. 26-6511-707427-B-70260101. 

 

Section 3.  That this ordinance, appropriating money, is recognized as an ordinance with 

an accelerated effective date as provided by Section 503(a)(3)(C) of the City Charter and shall 

take effect in accordance with Section 503, City Charter. 

 

..end 

______________________________________________________ 
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I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred. 

 

          

________________________________ 

Tammy L. Queen 

Director of Finance 

 

Approved as to form: 

  

  

______________________________ 

Lana K. Torczon 

Senior Associate City Attorney 
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DEPARTMENT: Parks and Recreation Departmen 250594

BUSINESS UNIT: KCMBU DATE: 6/24/2025 JOURNAL ID:

LEDGER GROUP: ADMIN BUDGET PERIOD: 2026
FUND DEPT ID ACCOUNT PROJECT AMOUNT

6511 707427 B 70260101 $1,500,000

TOTAL 1,500,000.00      

DESCRIPTION:

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

Liza Kuzmina 7/17/2025

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI

 

Appropriating $1,500,000 from the Liberty Memorial Trust Fund for the Liberty Memorial Improvements project.
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250594 
Submitted Department/Preparer: Parks  Recreation 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Appropriating the sum of $1,500,000.00 from the Liberty Memorial Trust Fund for 
improvement and repair projects at the Liberty Memorial; and designating 
requisitioning authority. 
 

Discussion 
 
The trust fund was created to support maintenance at Liberty Memorial. The City has 
an agreement with the LMA for the management and operation of the Memorial and 
Museum. In this agreement, the City pays up to 45% of interest earnings from the 
fund to be used for routine maintenance and upkeep.  
In order for principal from the Liberty Memorial fund to be spent, the Parks & 
Recreation Board of Commissioners has to formally determine that there is a need to 
utilize the funds, which they did at their June 17, 2025 meeting by passing Resolution 
32890.  
These funds are to be used to assist with the cost of the necessary improvements and 
repairs to the Memorial, specifically for the mitigation of the underlying causes of 
damage, limestone replacement or repair, caulking and sealing throughout the 
exterior of the Memorial, which is considered capital and routine maintenance which 
is in accordance with the ballot language and city council ordinances. 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
Liberty Memorial Trust Fund:  
6511-707427-B-70260101 
 

3. How does the legislation affect the current fiscal year?  
The legislation increases appropriations from fund 6511 by $1.5 million. 
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4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 

difference between one-time and recurring costs.  
No impact on future fiscal years. This is a one time release of funds.  
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
Yes – this appropriation is related to capital improvements at LMA that were 
leveraged external funding from the State and private donors.  

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
Click or tap here to enter text. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Infrastructure and Accessibility (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Engage in thoughtful planning and redesign of existing road networks to 
ensure safety, access, and mobility of users of all ages and abilities. 

☐ Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.  

☐ Build on existing strengths while developing a comprehensive 
transportation plan for the future. 

☐  Develop environmentally sustainable infrastructure strategies that improve 
quality of life and foster economic growth. 

☒ Ensure adequate resources are provided for continued maintenance of 
existing infrastructure. 

☐ Focus on delivery of safe connections to schools. 
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Prior Legislation 
 
Ordinance 001246 
Ordinance 120013 
Ordinance 050798 
Ordinance 120815 
Ordinance 130075 
 
 

Service Level Impacts 
 
This will help Liberty Memorial continue to be a top-level nationwide attraction. 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
No 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
It allows for the upkeep and maintenance of a key city attraction without the 
use the City’s general fund.   
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
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6. Does this legislation seek to approve a contract resulting from an Invitation for 

Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250595 
 
 

ORDINANCE NO. 250595 

 

Sponsor: City Manager’s Office 

 

Accepting and approving the recommendation of the Tax Increment Financing Commission of 

Kansas City, Missouri, as to the termination of the Twelfth & Wyandotte Hotel Tax Increment 

Financing Plan and the termination of the designation of the Redevelopment Area; 

acknowledging that the twenty-three-year statutory period for the capture of tax increment 

allocation financing within Project 2 and 3 has expired; declaring as surplus those funds within 

the special allocation fund established in connection with such Redevelopment Area; dissolving 

the special allocation funds established in connection with Redevelopment Area; and directing 

the City Clerk to send copies of this ordinance to Jackson County.  

 

WHEREAS, pursuant to the Real Property Tax Increment Allocation Redevelopment 

Act, Sections 99.800 to 99.865 of the Revised Statutes of Missouri, as amended (the “Act”), the 

City Council of Kansas City, Missouri (the “City Council”) by Ordinance No. 54556 passed on 

November 24, 1982, and thereafter amended in certain respects by Committee Substitute for 

Ordinance No. 911076, as amended, passed on August 29, 1991, Ordinance No. 100089, as 

amended, passed on January 28, 2010, and Ordinance No. 130986, passed on December 19, 

2013, Committee Substitute for Ordinance No. 140823, as amended on, June 18, 2015 and 

Committee Substitute for Ordinance No. 230524, passed on June 22, 2023, created the Tax 

Increment Financing Commission of Kansas City, Missouri (the “Commission”); and 

 

WHEREAS, on December 10, 1992, the City Council passed Ordinance No. 921351, as 

amended, which accepted the recommendations of the Commission and approved the Twelfth & 

Wyandotte Hotel Tax Increment Financing Plan (the “Redevelopment Plan”) and designated the 

Redevelopment Area described therein to be a Conservation Area (the “Redevelopment Area”); 

and 

 

WHEREAS, the Redevelopment Plan has been amended three times by Ordinance No. 

060100 on February 2, 2006, by Ordinance No. 060609 on June 8, 2006, and by Ordinance No. 

070308 on March 22, 2007; and 

 

WHEREAS, the Redevelopment Plan, as amended, contemplates the designation of 

multiple redevelopment project areas, including Redevelopment Project 2 as designated by 

Ordinance No. 921353, Redevelopment Project 3 as designated by Ordinance No. 921354, and 

Redevelopment Project 4 as designated by Ordinance No. 060117; and 
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WHEREAS, the twenty-three year statutory period for the capture of tax increment 

allocation financing within Projects 2 and 3 has expired; and 

  

WHEREAS, the Commission has been duly constituted and its members appointed 

pursuant to Section 99.820.2 of the Act; and, after all proper notice was given, the Commission 

met in public hearing and after receiving the comments of all interested persons and taxing 

districts with respect to the Redevelopment Plan, closed said public hearing on May 14, 2025, 

and adopted its Resolution No. 5-2-25 (the “Resolution”) recommending to the City Council the 

termination of the Redevelopment Plan and the termination of the designation of Redevelopment 

Project 4 descried therein and by Ordinance No. 060117,  which shall require that all funds on 

deposit in the Special Allocation Fund(s) established in connection with such Redevelopment 

Project 4 be declared surplus and distributed to the affected taxing districts, in accordance with 

the Act, and NOW THEREFORE,  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

  

Section 1.  That the recommendations of the Commission concerning the termination of 

the Twelfth & Wyandotte Hotel Tax Increment Financing Plan and the designation of the 

Redevelopment Area described therein, as set forth in Resolution No.5-2-25, are hereby 

accepted, and the Twelfth & Wyandotte Hotel Tax Increment Financing Plan and the designation 

of the Redevelopment Area described therein are hereby terminated. 

  

Section 2.  That the recommendations of the Commission concerning the termination of 

the designation of the Redevelopment Project Area 4 described by the Twelfth & Wyandotte 

Hotel Tax Increment Financing Plan and Ordinance No. 060117, as set forth in Resolution No. 5-

2-25 are hereby accepted, and the designation of such Redevelopment Project Area is hereby 

terminated. 

 

Section 3. That the Council hereby acknowledges that the twenty-three-year statutory 

period for the capture of tax increment allocation financing within Project 2 (as described by the 

Twelfth & Wyandotte Hotel Tax Increment Financing Plan and by Ordinance No. 921353) and 

Project 3 (as described by the Twelfth & Wyandotte Hotel Tax Increment Financing Plan and by 

Ordinance No. 921354), and the designation of each such Redevelopment Area is hereby 

terminated. 

 

Section 4.  That all funds within any Special Allocation Fund(s) established in connection 

with the Redevelopment Area are hereby declared as surplus and shall be distributed in 

accordance with the Act and the provisions of this ordinance. 

  

Section 5.  That following the distribution of the surplus funds, the Special Allocation 

Fund(s) for Redevelopment Area of the Twelfth & Wyandotte Hotel Tax Increment Financing 

Plan shall be dissolved. 

 

Section 6. That the City Clerk is hereby directed to send copies of this ordinance to 

Jackson County. 
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..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Emalea Kohler 

Associate City Attorney 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250595 
Submitted Department/Preparer: City Manager's Office 
Revised 11/01/23 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Accepting and approving the recommendation of the Tax Increment Financing 
Commission of Kansas City, Missouri, as to the termination of the Twelfth & Wyandotte 
Hotel Tax Increment Financing Plan and the termination of the designation of 
Redevelopment Project 4; acknowledging that the twenty-three-year statutory period 
for the capture of tax increment allocation financing within Project 2 and 3 has 
expired; declaring as surplus those funds within the special allocation fund 
established in connection with such Redevelopment Area; dissolving the special 
allocation funds established in connection with Redevelopment Area; and directing 
the City Clerk to send copies of this ordinance to Jackson County.   
 

Discussion 
 
Terminating the TIF Plan and the ramining project area, and surplussing funds in the 
SAF. The projects total $34,043,780, and all certified costs have been reimbursed.  Although the 23-year 
clock does not expire until 2029, staff and the developer recommend terminating the Plan and project 
areas early. 

 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
TIF 
 

3. How does the legislation affect the current fiscal year?  
Surplussed funds will flow back to the TJs, including the City 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
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No more funds redirected for TIF 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
N/A 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☐ Yes  ☒ No 
 

 
Additional Discussion (if needed) 
This ordinance has no direct fiscal impact. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the FY23 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Inclusive Growth and Development (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Align the City's economic development strategies with the objectives of 
the City Council to ensure attention on areas traditionally underserved by 
economic development and redevelopment efforts. 

☒ Ensure quality, lasting development of new growth.  
☐ Increase and support local workforce development and minority, women, 

and locally owned businesses. 
☐  Create a solutions-oriented culture to foster a more welcoming business 

environment. 
☒ Leverage existing institutional assets to maintain and grow Kansas City's 

position as an economic hub in the Central United States. 
☐   

 

Prior Legislation 
 
921351, 060100, 060609, 070308, 060116 ,921352 ,921353 ,921354, 060117 
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Service Level Impacts 
 
N/A 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
None 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
Ending TIF Plan will stop redirection of Tax dollars 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
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7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250596 
 
 

ORDINANCE NO. 250596 

 

Sponsor: City Manager’s Office 

 

Accepting and approving the recommendation of the Tax Increment Financing Commission of 

Kansas City, Missouri, as to the termination of the Judicial Square Tax Increment Financing Plan 

and the termination of the designation of Redevelopment Project Area; declaring as surplus those 

funds within the special allocation fund established in connection with such Redevelopment 

Project Area; dissolving the special allocation fund established in connection with 

Redevelopment Area; and directing the City Clerk to send copies of this ordinance to Jackson 

County.  

 

WHEREAS, pursuant to the Real Property Tax Increment Allocation Redevelopment 

Act, Sections 99.800 to 99.865 of the Revised Statutes of Missouri, as amended (the “Act”), the 

City Council of Kansas City, Missouri (the “City Council”) by Ordinance No. 54556 passed on 

November 24, 1982, and thereafter amended in certain respects by Committee Substitute for 

Ordinance No. 911076, as amended, passed on August 29, 1991, Ordinance No. 100089, as 

amended, passed on January 28, 2010, and Ordinance No. 130986, passed on December 19, 

2013, Committee Substitute for Ordinance No. 140823, as amended on, June 18, 2015 and 

Committee Substitute for Ordinance No. 230524, passed on June 22, 2023, created the Tax 

Increment Financing Commission of Kansas City, Missouri (the “Commission”); and 

 

WHEREAS, on May 31, 2003, the City Council passed Ordinance No. 030550, which 

accepted the recommendations of the Commission and approved the Judicial Square Tax 

Increment Financing Plan (the “Redevelopment Plan”) and designated the Redevelopment Area 

described therein to be a Blighted Area (the “Redevelopment Area”); and 

 

WHEREAS, the Redevelopment Plan contemplates the designation of Redevelopment 

Project 1 as designated by Ordinance No. 030551; and 

 

WHEREAS, the Redevelopment Plan was amended by Ordinance No. 120922 on 

November 8, 2012 and designated the Redevelopment Area described therein to be an economic 

development area; and 

 

WHEREAS, all redevelopment project costs described by the Redevelopment Plan have 

been paid and the Commission desired to terminate the Redevelopment Plan and the designation 

of the Redevelopment Area and Redevelopment Project Area; and   
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WHEREAS, the Commission has been duly constituted and its members appointed 

pursuant to Section 99.820.2 of the Act; and, after all proper notice was given, the Commission 

met in public hearing and after receiving the comments of all interested persons and taxing 

districts with respect to the Redevelopment Plan, closed said public hearing on May 14, 2025, 

and adopted its Resolution No. 5-1-25 (the “Resolution”) recommending to the City Council the 

termination of the Redevelopment Plan and the termination of the designation of Redevelopment 

Project Area descried therein and by Ordinance No. 030551,  which shall require that all funds 

on deposit in the Special Allocation Fund(s) established in connection with such Redevelopment 

Project Area  be declared surplus and distributed to the affected taxing districts, in accordance 

with the Act, NOW THEREFORE,  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

  

Section 1. That the recommendations of the Commission concerning the termination of 

the Judicial Square Tax Increment Financing Plan and the designation of the Redevelopment 

Area described therein, as set forth in Resolution No. 5-1-25, are hereby accepted, and the 

Judicial Square Tax Increment Financing Plan and the designation of the Redevelopment Area 

described therein are hereby terminated. 

  

Section 2. That the recommendations of the Commission concerning the termination of 

the designation of Redevelopment Project Area 1 described by the Judicial Square Tax 

Increment Financing Plan and Ordinance No. 030551, as set forth in Resolution No. 5-1-25 are 

hereby accepted, and the designation of such Redevelopment Project Area is hereby terminated. 

 

Section 3. That all funds within any Special Allocation Fund(s) established in connection 

with the Redevelopment Project Area are hereby declared as surplus and shall be distributed in 

accordance with the Act and the provisions of this ordinance. 

  

Section 4. That following the distribution of the surplus funds, the Special Allocation 

Fund(s) for Redevelopment Area of the Judicial Square Tax Increment Financing Plan shall be 

dissolved. 

 

Section 5. That the City Clerk is hereby directed to send copies of this ordinance to 

Jackson County. 

 

..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Emalea Kohler  

Associate City Attorney 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250596 
Submitted Department/Preparer: City Manager's Office 
Revised 11/01/23 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Accepting and approving the recommendation of the Tax Increment Financing Commission of 
Kansas City, Missouri, as to the termination of the Judicial Square Tax Increment Financing Plan 
and the termination of the designation of Redevelopment Project Area; declaring as surplus those 
funds within the special allocation fund established in connection with such Redevelopment 
Project Area; dissolving the special allocation fund established in connection with 
Redevelopment Area; and directing the City Clerk to send copies of this ordinance to Jackson 
County. 
 

Discussion 
 
Terminating the TIF Plan and Redevelopment Project Area 1, and surplussing funds in 
the SAF. The Plan has a Total Project Cost of $4,396,735, and TIF Reimbursable Project Costs of $687,496. 
All costs have been certified and paid.  Although the 23-year clock does not expire until 2029, staff and the 
developer recommend terminating the Plan and project areas early. 

 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
TIF 
 

3. How does the legislation affect the current fiscal year?  
Surplussed funds will flow back to the TJs, including the City 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
No more funds redirected for TIF 
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5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
N/A 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☐ Yes  ☒ No 
 

 
Additional Discussion (if needed) 
This ordinance has no direct fiscal impact. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the FY23 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Inclusive Growth and Development (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Align the City's economic development strategies with the objectives of 
the City Council to ensure attention on areas traditionally underserved by 
economic development and redevelopment efforts. 

☒ Ensure quality, lasting development of new growth.  
☐ Increase and support local workforce development and minority, women, 

and locally owned businesses. 
☐  Create a solutions-oriented culture to foster a more welcoming business 

environment. 
☒ Leverage existing institutional assets to maintain and grow Kansas City's 

position as an economic hub in the Central United States. 
☐   

 

Prior Legislation 
 
030550, 120992, 030551 
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Service Level Impacts 
 
N/A 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
None 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
Ending TIF Plan will stop redirection of Tax dollars 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250597 
 
 

ORDINANCE NO. 250597 

 

Sponsor: City Manager’s Office 

 

Approving an Industrial Development Plan for Blue Cross Blue Shield of Kansas City, a 

Missouri Corporation (together with its successors and assigns, the “Company”) for the purpose 

of acquiring and constructing a project for industrial development consisting of the purchase and 

installation of personal property to be located 1400 Baltimore Street in Kansas City, Missouri; 

authorizing and approving various agreements for the purpose of setting forth covenants, 

agreements and obligations of the City and the Company; authorizing the issuance of taxable 

industrial revenue bonds in a maximum aggregate principal amount not to exceed 

$22,000,000.00; authorizing and approving certain other documents;  authorizing certain other 

actions in connection with the issuance of said bonds; and repealing Ordinance No. 241094.   

 

WHEREAS, the City of Kansas City, Missouri, a constitutional charter city and 

municipal corporation of the State of Missouri (the “City”) is authorized pursuant to the 

provisions of Article VI, Section 27(b) of the Missouri Constitution, as amended, and Sections 

100.010 to 100.200, inclusive, of the Revised Statutes of Missouri, as amended, and the City of 

Kansas City Charter (collectively, the “Act”), to issue its revenue bonds for the purpose of 

carrying out a project or projects under the Act, such revenue bonds to be paid solely from 

revenue received from such project, and to enter into a lease of certain property associated with 

the Project to be financed with the proceeds of such revenue bonds with any person, firm or 

corporation; and 

 

WHEREAS, the City desires to approve an Industrial Development Plan (the “Plan”) for 

the purpose of carrying out a development project (the “Project”) for the Company; and 

 

WHEREAS, the City previously approved an Industrial Development Plan for the Project 

with Ordinance No. 241094, which inadvertently included incorrect information about the 

Project; and  

 

WHEREAS, the City desires to repeal Ordinance No. 241094, and enact the Plan and 

accompanying authorization to provide support for the Project; and  

 

WHEREAS, the City intends to issue its Taxable Industrial Revenue Bonds (Blue Cross 

Blue Shield of Kansas City Project), in one or more series (the “Bonds”), for the purpose of 

furthering the Project to be located at 1400 Baltimore Street in the City (the “Project Site”); and 
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WHEREAS, notice of the Project was given to the taxing jurisdictions in accordance with 

the Act; and 

 

WHEREAS, the Council has heretofore and does hereby find and determine that it is 

desirable for the economic development of the City and within the public purposes of the Act 

that the Council approve a Chapter 100 Industrial Development Plan as proposed by the 

Company; and that the City issue the Bonds, as more fully described in the Indenture and in the 

Lease, as hereinafter defined and authorized, proceeds of which shall be used for the purchase 

and installation of certain property associated with the Project and which shall be located at the 

Project Site and leased by the City to the Company, with an option to purchase; and 

 

WHEREAS, the principal amount of the Bonds will be issued in taxable Chapter 100 

bonds, with ten years of property abatement at 100% (but with annual payments-in-lieu-of-taxes 

due from the Borrower equaling 50% of the estimated amount of property taxes the property 

would have paid in each year of abatement if it had been fully taxed); and 

 

WHEREAS, for a Chapter 100 bond issuance, the City Council has previously 

established a policy (Resolution No. 041033) reaffirmed by Second Committee Substitute for 

Ordinance No. 160383, as amended, as modified by Second Committee Substitute for Ordinance 

200497, as amended (the “Chapter 100 Policy”) for the review and approval of these projects, 

one component of which suggests a maximum bond term of 10 years and another of which 

suggests payments-in-lieu-of-taxes (PILOTS) at a level of no less than 50% of the amount the 

property would have paid if it had been fully taxed, to the affected taxing jurisdictions during the 

term of the bonds; and 

 

WHEREAS, the Chapter 100 Policy caps the amount of property tax abatement for 

Chapter 100 projects at 50% for 10 years and requires the preparation of a financial return 

analysis to determine the economic viability of economic development projects and whether and 

to what extent such projects warrant public assistance; and 

 

WHEREAS, the City Council wishes to confirm in this instance that the cost benefit 

analysis prepared by the Economic Development Corporation of Kansas City in conjunction with 

preparation of the Plan satisfies the intent of the policy for a business attraction project; and  

 

WHEREAS, the principal amount of the Bonds will be advanced over a period of not to 

exceed three years following approval of this Ordinance such that the Project is substantially 

complete by that date; and 

 

WHEREAS, the Bonds will be advanced commensurate with the City’s incremental 

acquisition of the property comprising the Project, and such property will be leased by the City 

to the Company for a period of not to exceed ten years following acquisition thereof (subject to 

earlier termination as provided in the Lease); and  

 

WHEREAS, the City Council has determined that the project serves a predominantly 

public municipal purpose because, without limitation, completion of the project (i) enhances the 

tax base; (ii) retains and creates jobs; (iii) promotes economic development in the area of the 
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City in which the project is located; (iv) results in generation of tax revenues to the City from the 

conduct of business and other activities in the City that would not otherwise occur; (v) serves as 

a catalyst for additional investment in and further redevelopment and rehabilitation of the area of 

the City in which the project is located; and (vi) furthers the City's policy of encouraging 

economic stability and growth; and 

 

WHEREAS, the City further finds and determines that it is necessary and desirable in 

connection with the Project and the issuance of the Bonds that the City enter into certain 

documents, and that the City take certain other actions and approve the execution of certain other 

documents as herein provided; NOW, THEREFORE,  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY:  

 

Section 1.  Approval of Plan.  The City Council hereby finds and determines that the 

Project will promote the economic well-being and industrial development of the City and the 

Project will be in furtherance of the public purposes set forth in the Act. The City Council hereby 

approves the Plan for the Project, which includes the following provisions: 

 

(a) Purchase and installation of personal property to assist in finishing a new office 

location in the City of Kansas City, Missouri;  

 

(b) A total estimated project cost of approximately $75,000,000.00, with furniture, 

fixture and equipment purchases comprising $21,000,000.00 to fund the Project; 

 

(c) Acquisition and construction costs of the Project will be funded from proceeds of 

the sale of up to $22,000,000.00 maximum principal amount of Taxable Industrial 

Revenue Bonds to be issued by the City and purchased by the Company or other 

purchaser named in the herein-defined Purchase Agreement; and 

 

(d) Property tax abatement for 10 years with PILOTS at a level of 50% of the amount 

the property would have paid if it had been fully taxed. 

 

(e) If the Project receives the required approval from the Missouri Department of 

Economic Development, acquisition of the furniture, fixtures and equipment 

comprising the Project will be exempt from sales tax as described in the Plan. 

 

Section 2.  Authorization of Documents.  The City is hereby authorized to enter into the 

following documents (the “City Documents”), in such form as shall be approved by the officials 

of the City executing such documents, such officials’ signatures thereon being conclusive 

evidence of their approval thereof:  

 

(a) Trust Indenture (the “Indenture”), between the City and the trustee named therein 

(the “Trustee”), pursuant to which the Bonds shall be issued and the City shall 

pledge the Project and assign certain of the payments, revenues and receipts 

received pursuant to the Lease to the Trustee for the benefit and security of the 

owners of the Bonds upon the terms and conditions as set forth in the Indenture; 

52



File #: 250597  
 

Kansas City Page 4 of 5  

 

 

(b) Lease Agreement (the “Lease”), between the City and the Company, under which 

the City will acquire the Project and lease the Project to the Company pursuant to 

the terms and conditions in said Lease as generally described in the recitals 

hereto, in consideration of rental payments by the Company which will be 

sufficient to pay the principal of, premium, if any, and interest on the Bonds; and 

 

(c) Purchase Agreement, as defined below, under which the purchaser named therein 

agrees to purchase the Bonds. 

 

Section 3.  Authorization of the Bonds.  The City is hereby authorized to issue and sell its 

Taxable Industrial Revenue Bonds (Blue Cross Blue Shield of Kansas City Project), in a 

maximum aggregate principal amount not to exceed $22,000,000.00, for the purpose of 

providing funds for the costs of the acquisition and construction of the Project. The Bonds shall 

be issued and secured pursuant to the herein authorized Indenture and shall bear such date, shall 

mature at such time, shall be in such denominations, shall bear interest at such rates, shall be in 

such form, shall be subject to redemption and other terms and conditions, and shall be issued in 

such manner, subject to such provisions, covenants and agreements, as are set forth in the 

Indenture. 

 

Section 4.  Sale and Terms of Bonds; Authorization and Execution of Bond Purchase 

Agreement.  The Bonds will be sold to the Company or other purchaser under the terms of a 

Bond Purchase Agreement between the City and the Company or other purchaser (the “Purchase 

Agreement”). The maximum aggregate principal amount of the Bonds shall be $22,000,000.00, 

the interest rate on the Bonds shall not exceed 8.00%, principal shall be payable at maturity, the 

maturity date shall be no later than June 1, 2037, the Bonds shall be purchased at 100% of the 

principal amount thereof and the Bonds may be redeemed at any time at a redemption price equal 

to the principal amount thereof plus accrued interest. The Director of Finance or the City 

Treasurer is each authorized to execute the Purchase Agreement for and on behalf of and as the 

act and deed of the City.  

 

Section 5.  Limitation on Liability.  The Bonds and the interest thereon shall be limited 

obligations of the City payable solely out of certain payments, revenues and receipts derived by 

the City from the Lease described herein, and such payments, revenues and receipts shall be 

pledged and assigned to the Trustee as security for the payment of the Bonds as provided in the 

Indenture. The Bonds and the interest thereon shall not constitute general obligations of the City 

or the State of Missouri. The Bonds shall not constitute indebtedness within the meaning of any 

constitutional or statutory debt limitation or restriction, and are not payable in any manner by 

taxation. 

 

Section 6.  Creation of Bond Fund. The City is hereby authorized to establish with the 

Trustee pursuant to the Indenture, a special trust fund in the name of the City to be designated 

the “City of Kansas City, Missouri, Bond Fund – Blue Cross Blue Shield of Kansas City Project” 

and the City shall cause all sums required by the Indenture to be deposited therein and shall 

create all accounts therein required by the Indenture. 
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Section 7.  Execution of Documents. The Mayor is hereby authorized and directed to 

execute the Bonds and to deliver the Bonds to the Trustee for authentication for and on behalf of 

and as the act and deed of the City in the manner provided in the Indenture. The Director of 

Finance is hereby authorized and directed to execute the City Documents and such other 

documents, certificates and instruments as may be necessary or desirable to carry out and comply 

with the intent of this Ordinance, for and on behalf of and as the act and deed of the City. The 

City Clerk or a deputy City Clerk, of the City is hereby authorized and directed to attest to and 

affix the seal of the City to the Bonds and the City Documents and such other documents, 

certificates and instruments as may be necessary or desirable to carry out and comply with the 

intent of this Ordinance. 

 

Section 8.  Further Authority. The Mayor, Director of Finance and other officials, agents 

and employees of the City as required, are hereby authorized and directed to take such further 

action, and execute such other documents, certificates and instruments as may be necessary or 

desirable to carry out and comply with the intent of this Ordinance and to carry out, comply with 

and perform the duties of the City with respect to the Bonds and the City Documents. 

 

Section 9. That Ordinance No. 241094 is hereby repealed in its entirety.  

 

..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Emalea Kohler 

Associate City Attorney  
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Executive Summary 

Approving an Industrial Development Plan for Blue Cross Blue Shield of Kansas City, a 
Missouri Corporation (together with its successors and assigns, the “Company”) for the 
purpose of acquiring and constructing a project for industrial development consisting 
of the purchase and installation of personal property to be located 1400 Baltimore 
Street in Kansas City, Missouri; authorizing and approving various agreements for the 
purpose of setting forth covenants, agreements and obligations of the City and the 
Company; authorizing the issuance of taxable industrial revenue bonds in a maximum 
aggregate principal amount not to exceed $22,000,000.00; authorizing and approving 
certain other documents;  authorizing certain other actions in connection with the 
issuance of said bonds; and repealing Ordinance No. 241094. 

Discussion 

The Company anticipates retaining 460 KCMO jobs at an average salary of $105,000, 
relocating 75 jobs at an average salary of $75,000, and creating 50 jobs at an average 
salary of $90,000, and the City desires to encourage the Project for the purposes of 
promoting economic growth in the City and creating jobs.  

The project will consist of acquiring, equipping and installation of the Project located 
on the Project Site in the City and related improvements to real property to 
accommodate the Project. A total estimated project cost is approximately $75,000,000, 
with furniture, fixture and equipment purchases comprising $21,000,000; and the City 
has offered 50% property tax abatement for 10 years on personal property comprising 
the Project. The costs of acquiring the personal property will be funded from proceeds 
of the sale of up to $22,000,000 maximum principal amount of Taxable Industrial 
Revenue Bonds to be issued by the City and purchased by the Company.  

The improvements to personal property funded with the proceeds of the Bonds will be 
owned by the City and leased back to the Company pursuant to a Lease Agreement. 
The Bonds will be repaid solely by the Company under the terms of the Lease, and the 
maximum term of the Lease will be approximately 11 years, with the precise length to 
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account for a 1-year construction and acquisition period and a 10 year abatement 
period thereafter. 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
This ordinance has no direct fiscal impact. 
 

3. How does the legislation affect the current fiscal year?  
This ordinance has no direct fiscal impact. 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
This ordinance has no direct fiscal impact. 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
Will generate revenue through new tax revenue 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☐ Yes  ☒ No 
 

 
Additional Discussion (if needed) 
This ordinance has no direct fiscal impact. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Inclusive Growth and Development (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
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☒ Align the City's economic development strategies with the objectives of 
the City Council to ensure attention on areas traditionally underserved by 
economic development and redevelopment efforts. 

☒ Ensure quality, lasting development of new growth.  
☒ Increase and support local workforce development and minority, women, 

and locally owned businesses. 
☒  Create a solutions-oriented culture to foster a more welcoming business 

environment. 
☐ Leverage existing institutional assets to maintain and grow Kansas City's 

position as an economic hub in the Central United States. 
☐   

 

Prior Legislation 
 
Ordinance No. 241094 
 
 

Service Level Impacts 
 
Click or tap here to provide a description of how this ordinance will impact service 
levels. List any related key performance indicators and impact. 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
No known health impacts   
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
n/a 
 

3. How does this legislation contribute to a sustainable Kansas City? 
Contributes to a more robust business community and encourages growth 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
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5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
CREO’S review of any relevant CUP’s and LOI’s will be completed prior to 
execution of the agreements authorized by this ordinance. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250599 
 
 

ORDINANCE NO. 250599 

 

Sponsor: City Manager’s Office 

 

Establishing Fund No. 3457, the Special Obligation Bond Series 2026B Projects Fund, in the 

records of the City of Kansas City; estimating revenue in the amount of $5,800,850.00 and 

appropriating the same in Fund 3457; authorizing a change order with Infrastructure Solutions, 

LLC, in the amount of $4,056,045.00 and a change order with Renaissance Infrastructure 

Consultants in the amount of $283,923.15 for the West Bottoms Phase I Project; and establishing 

this ordinance as having an accelerated effective date. 

 

WHEREAS, on December 15, 2022, the City Council adopted Ordinance No. 221064, 

authorizing the City Manager to enter into a Predevelopment Agreement with West Bottoms - 

Propco Master, LLC, for the development of approximately 21.85 acres in the West Bottoms 

Area (“the Project”); and 

 

WHEREAS, on March 21, 2024, the City Council adopted Ordinance No. 240256, 

approving the recommendations of the Tax Increment Financing Commission as to the West 

Bottoms Tax Increment Financing Plan, approving the City's contribution of additional EATs 

generated in the Plan Area, directing the Director of Finance to develop a finance plan, and 

authorizing the City Manager to enter into a Redevelopment Agreement with the Kansas City 

TIF Commission for the redevelopment of public infrastructure improvements, including, 

without limitation, sanitary and storm sewers, utilities, sidewalks, and any other required or 

desirable infrastructure (collectively the “Public Improvements”) that will encourage the 

construction of approximately 108,000 square feet of office space, 108,300 square feet of retail 

space, 589 multifamily units which may include affordable units (the “Affordable Units”), and 

40 hotel rooms; and 

 

WHEREAS, on June 25, 2024, the General Services Department opened bids for Phase 1 

infrastructure work in connection with the Project, which infrastructure includes new concrete 

pavement, curb, gutter, sidewalks, streetlighting, streetscapes, water main replacement, storm 

sewer separation, and Green Infrastructure for storm water detention and management (“the 

Phase 1a Public Improvements”); and 

 

WHEREAS, Ordinance No. 240600 approved the First Amendment to the Plan which 

provides (1) modifications to the Budget of Redevelopment Project Costs, (2) modifications to 

the anticipated sources of funds, (3) modifications to the development schedule, and (4) the 

inclusion of all conforming changes within the Exhibits to the Redevelopment Plan that are in 

furtherance of the foregoing modifications (the “First Amendment”); and 
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WHEREAS, Ordinance No. 240581 established the West Bottoms Central Community 

Improvement District (“CID”), the petition for which contemplates a 1% sales tax of which up to 

90% of the CID sales tax will be pledged to fund the Project; and 

 

WHEREAS, Committee Substitute for Ordinance No. 240647 estimated revenue and 

appropriated the amount of $14,850,000.00 to fund Phase 1a Public Improvements and 

authorized a construction contract with Infrastructure Solutions, LLC; and  

 

WHEREAS, Committee Substitute for Ordinance No. 250216 authorized, among other 

things, the issuance of the City’s Special Obligation Bonds, Series 2025B to finance $14.8 

million of Phase 1a costs; and 

 

WHEREAS, the City has determined that a portion of the work which was anticipated to 

be performed as part of a future bid package should be incorporated into the current contract 

(“Change Order 2 and Professional Services”); 

 

WHEREAS, Committee Substitute for Ordinance 930066, as further amended, approved 

the Midtown Redevelopment Tax Increment Financing Plan.  Following the final bond maturity, 

the City and other taxing districts received surplus revenues.  City Council previously estimated 

and appropriated a portion of the City’s surplus revenues through Ordinance Nos. 221025, 

230218, and 240044.  The remaining surplus revenues total $823,891.00 of which $500,000.00 is 

to be utilized to reduce the borrowing.  

  

WHEREAS, the cost of the Change Order 2 and Professional Services will be funded 

with surplus revenues from the Midtown Redevelopment Tax Increment Financing Plan and the 

issuance of special obligation bonds (“Bonds”) in Spring 2026 and the payment of scheduled 

debt service payments on the bonds will be made from economic activity taxes pursuant to the 

Tax Increment Financing Plan approved pursuant to Ordinance No. 240256, proceeds from 

Super-TIF revenues, proceeds of Community Improvement District sales taxes approved,  and 

any legally available revenue source of the City, as needed, over a successive thirty (30) year 

period; NOW THEREFORE, 

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That Fund No. 3457 is hereby established as the Special Obligation Series 

2026B Project Fund in the records of the City of Kansas City, Missouri. 

 

Section 2. That the revenue in the following account of Fund No. 3457, the Special 

Obligation Series 2026B Project Fund, is hereby estimated in the following amount: 

 

AL-3457-120000-590000  Proceeds from Sale of Bond   $5,300,850.00 

AL-3457-120000-480560  Contribution TIF District         500,000.00 

      TOTAL    $5,800,850.00 
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Section 3. That the sum of $5,800,850.00 is hereby appropriated from the Unappropriated 

Fund Balance of Fund No. 3457, the Special Obligation Series 2026B Project Fund to the 

following account: 

 

AL-3457-898014-B-89008979 West Bottoms St Imp-SomeraRoad  $5,800,850.00 

 

Section 4. That the Director of Public Works is designated as requisitioning authority for 

Account No. AL-3457-898014-B-89008979.  

 

Section 5. That the Director of Public Works is hereby authorized to execute, on behalf of 

the City, a change order in the amount of $4,056,045.00 with Infrastructure Solutions, LLC and a 

change order in the amount of $283,923.15 with Renaissance Infrastructure Consultants, for 

Project No. 89008979 West Bottoms Redevelopment Phase 1, a copy of which is on file with the 

Public Works Department, from funds hereby appropriated to the following accounts: 

 

AL-3457-898014-B-89008979 West Bottoms St Imp-SomeraRoad  $5,800,850.00 

 

Section 6. That the City Council hereby declares its official intent to reimburse itself for 

certain expenditures made within sixty (60) days prior to or on and after the date of this 

Ordinance with respect to appropriations in Section 3 (“Appropriation”) with the proceeds of 

bonds expected to be issued by the City. The maximum principal amount of bonds expected to 

be issued for the Appropriation is not to exceed $5,300,850.00. This constitutes a declaration of 

official intent under Treasury Regulation 1.150-2. 

 

Section 7. That the Director of Finance is hereby authorized to close project accounts, 

encumbrances, and retainage related to the accounts in Section 3 and return the unspent portion 

to the fund balance from which it came upon the earliest of: (i) Project’s completion, (ii) final 

maturity of financing, or (iii) five years after issuance. 

 

Section 8. That this ordinance, relating to the design, repair, maintenance, or construction 

of a public improvement, is recognized as an ordinance with an accelerated effective date as 

provided by Section 503(a)(3)(D) of the City Charter and shall take effect in accordance with 

Section 503 of the City Charter. 

  

..end 

______________________________________________________ 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred. 

 

 

______________________________ 

Tammy L. Queen 

Director of Finance 
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Approved as to form: 

  

  

______________________________ 

Dustin E. Johnson 

Associate City Attorney 
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DEPARTMENT: City Manager

BUSINESS UNIT: KCMBU DATE: 7/18/2025 JOURNAL ID:

LEDGER GROUP: CAP_ADMIN BUDGET PERIOD: ALL

FUND DEPT ID ACCOUNT PROJECT AMOUNT

AL 3457 898014 611060 89008979 5,800,850.00$                  

TOTAL 5,800,850.00      

DESCRIPTION:

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

Michael Jenkins 7/18/2025

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI

 

Establishing Fund No. 3457, the Special Obligation Bond Series 2026B Projects Fund, in the records of the City of Kansas City; 
estimating revenue in the amount of $5,800,850.00 and appropriating the same in Fund 3457; authorizing a change order with 
Infrastructure Solutions, LLC, with a total value of $4,056,045.00 and a change order with Renaissance Infrastructure Consultants, 
with a total value of $283,923.15 for the West Bottoms Phase I project (the “Project”); and establishing this ordinance as having an 
accelerated effective date.
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DEPARTMENT: City Manager

BUSINESS UNIT: KCMBU DATE: 7/18/2025 JOURNAL ID:

LEDGER GROUP: CAP_REV

FUND DEPT ID ACCOUNT PROJECT AMOUNT

AL 3457 120000 590000 $5,300,850.00
AL 3457 120000 480560 500,000.00                          

TOTAL 5,800,850.00 

DESCRIPTION:

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

Michael Jenkins 7/18/2025

REQUEST FOR SUPPLEMENTAL REVENUE
CITY  OF  KANSAS  CITY,  MISSOURI

 

Establishing Fund No. 3457, the Special Obligation Bond Series 2026B Projects Fund, in the records of the City of 
Kansas City; estimating revenue in the amount of $5,800,850.00 and appropriating the same in Fund 3457; authorizing 
a change order with Infrastructure Solutions, LLC, with a total value of $4,056,045.00 and a change order with 
Renaissance Infrastructure Consultants, with a total value of $283,923.15 for the West Bottoms Phase I project (the 
“Project”); and establishing this ordinance as having an accelerated effective date.
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250599
Submitted Department/Preparer: City Manager's Office 
Revised 6/10/24 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  

Executive Summary 

Establishing Fund No. 3457, the Special Obligation Bond Series 2026B Projects Fund, 
in the records of the City of Kansas City; estimating revenue in the amount of 
$5,800,850.00 and appropriating the same in Fund 3457; authorizing a change order 
with Infrastructure Solutions, LLC, with a total value of $4,056,045.00 and a change 
order with Renaissance Infrastructure Consultants, with a total value of $283,923.15 
for the West Bottoms Phase I project (the “Project”); and establishing this ordinance as 
having an accelerated effective date. 

Discussion 

This ordinance establishes a Special Obligation Bond Fund, 2026B, and appropriates 
funds from the bond issuance to support public infrastructure within the West 
Bottoms neighborhood. The ordinance authorizes the Director of Public Works to 
enter construction contracts and designates requisitioning authority for Public Works. 
The ordinance also authorizes the Finance Director to close accounts based on 
certain criteria. 

Fiscal Impact 

1. Is this legislation included in the adopted budget? ☐ Yes  ☒ No

2. What is the funding source?
Special Obligation Bond Series 2026B Project Fund 

Revenue: 

AL-3457-120000-590000 Proceeds from Sale of Bond $5,300,850.00 
AL-3457-120000-480560 Contribution TIF District  $500,000.00 

TOTAL $5,800,850.00 
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Expenditures: 

AL-3457-898014-B-89008979 West Bottoms St Imp-SomeraRoad $5,800,850.00 

 
3. How does the legislation affect the current fiscal year?  

 
Continuing bond funds may or may not be paid out during FY 2026. 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
 
Project revenues (TIF and CID) are expected to be adequate to pay debt 
service on the bonds to the extent necessary bonds will be paid by general 
municipal revenues. 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
 
Construction of public infrastructure is expected to encourage private 
development within the West Bottoms. 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
This ordinance estimates $5.8 million in revenue and appropriates the same in a 
Special Obligation Bond Project Fund for the purposes of funding public 
infrastructure improvements in the West Bottoms.  
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Infrastructure and Accessibility (Press tab after selecting.) 
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3. Which objectives are impacted by this legislation (select all that apply): 
 

☒ Engage in thoughtful planning and redesign of existing road networks to 
ensure safety, access, and mobility of users of all ages and abilities. 

☐ Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.  

☐ Build on existing strengths while developing a comprehensive 
transportation plan for the future. 

☐  Develop environmentally sustainable infrastructure strategies that improve 
quality of life and foster economic growth. 

☐ Ensure adequate resources are provided for continued maintenance of 
existing infrastructure. 

☐ Focus on delivery of safe connections to schools. 
 

Prior Legislation 
 
Ordinance 221064 authorized a Predevelopment Agreement with West Bottoms - 
Propco Master, LLC for the development of approx. 21.85 acres in the West Bottoms 
Ordinance 240256 approved the West Bottoms TIF Plan  
Ordinance 240600 approved the First Amendment to the TIF Plan  
Ordinance 240581 established the West Bottoms Central Community Improvement 
District 
Ordinance 240647 estimated revenues and appropriated funds to fund Phase 1a 
Public Improvements and authorized a construction contract 
Ordinance 250216 authorized the issuance of the City’s Special Obligations Bonds, 
Series 2026B to finance $14.8m of Phase 1a costs. 
 
 

Service Level Impacts 
 
Replacing aging infrastructure; improve streetlights and lighting energy efficiency; 
improve sidewalks, cross walks, and lighting for added pedestrian safety. 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
The West Bottoms neighborhood will benefit from improved pedestrian safety 
features as well as street improvements for traffic movement and safety. 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

67



3. How does this legislation contribute to a sustainable Kansas City? 
N/A 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
Please Select (Press tab after selecting) 
  
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250600 
 
 

ORDINANCE NO. 250600 

 

Sponsor(s): Mayor Pro Tem Ryana Parks-Shaw, Councilmembers Andrea Bough, Eric Bunch, 

Darrell Curls, and Johnathan Duncan 

 

Adopting the Comprehensive Anti-Displacement Plan; directing the City Manager to establish 

the Anti-Displacement Commission to monitor and implement said plan; issuing directives to the 

Anti-Displacement Commission once established; directing the Anti-Displacement Commission 

to review metrics and evaluate success upon completion of said directives; and directing the City 

Manager to oversee the implementation of these programs and reconvene the Anti-Displacement 

Commission as needed. 

 

WHEREAS, on April 20, 2023, City Council passed Resolution No. 230257 and adopted 

the KC Spirit Playbook as the City’s comprehensive plan; and 

 

WHEREAS, on February 8, 2024, City Council adopted Committee Substitute for 

Resolution No. 240094, directing the City Manager to review the displacement mitigation policy 

recommendations in the KC Sprit Playbook and recommend an implementation plan; and 

 

WHEREAS, on November 21, 2024, City Council adopted Resolution No. 240997, 

directing the City Manager to develop and present a comprehensive anti-displacement plan to 

Council; and 

 

WHEREAS, the City seeks to protect Kansas Citians from displacement and the adverse 

effects of gentrification; NOW, THEREFORE, 

 

 BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

 Section 1. That the City Council hereby adopts the Comprehensive Anti-Displacement 

Plan (the “Plan”) and the goals contained therein. The Plan is attached hereto as Exhibit A. 

 

 Section 2. That, in accordance with the Plan, the City Manager is hereby directed to 

create the Anti-Displacement Commission to monitor and implement the Plan. The Anti-

Displacement Commission shall be comprised of City staff from various departments, including, 

but not limited to, Neighborhood Services, Housing, Health, Public Works, Municipal Court, 

City Planning and Development, Water, and others, as determined by the City Manager. Staff as 

identified by the internal City committee for the Spirit Playbook (AR-17) are authorized to act on 

behalf of the Anti-Displacement Commission. The Anti-Displacement Commission shall include 
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a Community Engagement sub-committee, in partnership with community organizations, to 

engage neighborhoods identified as at-risk for displacement.   

 

 Section 3. That, once established, the Anti-Displacement Commission is directed to 

develop and implement targeted resource outreach to areas at risk for displacement, as identified 

in the Comprehensive Anti-Displacement Plan which shall include the creation of a “community 

toolkit” to compile available resources; create a strategic code enforcement program to address 

distressed and vacant properties in accordance with the Plan; and develop a strategic plan for the 

production and preservation of affordable housing units in alignment with the Citywide Business 

Plan objectives. 

 

Section 4. That upon completion of the directives contained in this Ordinance, the Anti-

Displacement Commission shall continue to convene on a regular basis to review metrics and 

evaluate program success, and shall deliver reports to City Council or a designated committee on 

a quarterly basis or upon Councilmember request. 

 

 Section 5. That the City Manager shall oversee the implementation of these programs and 

reconvene the Anti-Displacement Commission as needed. 

 

..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Abigail Judah 

Assistant City Attorney 
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Executive Summary 

Kansas City has transformed in recent years due to tremendous investment, new development, 
and a rising population. While change guarantees new opportunities for many Kansas Citians, it 
also increases the chances for residential, commercial, and cultural displacement. Gentrification 
refers to a sharp increase in the area cost of living due to the practices and policies that welcome 
new investment into historically disinvested areas. In Kansas City, gentrification manifests in 
uneven pockets, like property taxes skyrocketing along Troost Avenue, or rents doubling along 
new streetcar lines. Residents and businesses have expressed justified concerns about current or 
potential displacement.  

To address these urgent concerns, City staff have reviewed the City’s comprehensive plan (KC 
Spirit Playbook) policy recommendations and developed a methodology to measure and track 
gentrification and displacement risk. This plan seeks to create strategies and actions to help 
ensure all residents can benefit from the city’s growth and have the choice to move or stay in 
home as their communities evolve. 

Goals 

Policy Priorities 
This Anti-Displacement Plan is being crafted within a larger framework of ongoing efforts to 
improve socioeconomic and health outcomes for all Kansas City residents. The Anti-Displacement 
Plan details recommended actions the City and its partners can take to advance its goals and 
objectives. Out of the recommended actions listed in the plan, the City should focus on seven 
critical initiatives with the most potential to immediately address drivers of displacement in Kansas 
City. The City should prioritize the following strategies from the plan: 

1. Establish an Anti-Displacement Commission to monitor and implement the plan.
2. Develop and implement targeted resource outreach to areas at-risk for displacement,

including a “community toolkit” of available resources.
3. Create a Strategic Code Enforcement program to address distressed and vacant

properties.
4. Develop a strategic plan for production and preservation of affordable housing stock.
5. Establish a Housing Development Corporation to acquire, develop, and manage

properties in alignment with City goals.
6. Increase tenant protections and provide support for rental property owners.
7. Identify designated funding mechanisms for anti-displacement initiatives.
8. Improve existing anti-displacement related activities as identified in the Plan.

Improve planning and data use to appropriately leverage anti-
displacement resources in at-risk areas

Predict & Distribute 
Resources

Address gaps in housing stock within targeted areas (high 
opportunity areas and areas at risk for displacement)

Produce & Preserve 
Affordable Housing

Provide resources and improve infrastructure to buffer 
residents against displacement risk 

Retain & Empower 
Residents

Enhance financial and educational resources for local 
businesses and support significant community landmarks

Protect & Grow Commerical 
and Cultural Assets
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Introduction 

Purpose 
In recent years, there has been a significant amount of new development and investment that 
tends to target underserved areas of Kansas City. As this investment occurs, affected Kansas City 
neighborhoods are voicing concern about rising costs of living and threats of displacement. The 
City has demonstrated its commitment to mitigating displacement by creating a specific objective 
in the City’s comprehensive plan (KC Spirit Playbook). The City recognizes as neighborhoods 
receive new development and amenities, that current residents should be able to benefit without 
a high risk of displacement. While change is inevitable, the City has created this anti-displacement 
plan to best support residents to have a choice in where they live, play, and work.  

This plan identifies goals and objectives to guide the City’s anti-displacement initiatives. It 
includes specific recommended action items to improve the impact of existing programs and 
create new ones as needed to mitigate displacement. The recommended action items can be 
found on the Anti-Displacement Plan Dashboard and Appendix A. 

This plan is meant to be interpreted as a living document that can change and prioritize initiatives 
dependent on market and displacement pressures. This plan serves to guide the City and its 
external partners to best leverage resources and increase capacity related to anti-displacement 
activities. This plan encourages multi-sector collaboration to improve all factors that may increase 
risk to displacement. The plan proposes realignment of existing City programs based on best 
practices and current outcomes. 

The goals, strategies, and recommended action items set in this plan are an important tool to 
improve the overall wellbeing for all residents in Kansas City. Collective wealth builds stronger 
communities, leading to healthy and resilient cities.  

Approach 
Kansas City’s Comprehensive Anti-Displacement Plan was created by City staff in accordance with 
Resolution 240997. The City partnered with a consultant to identify displacement risk and market 
conditions. Staff conducted an additional review of the City’s existing initiatives that related to 
anti-displacement to understand their impact and identify gaps in current programming 
(Appendix D). The plan reflects these findings and includes input gathered from previous related 
plans from City Departments and external partners, as well as a citywide survey. 

The plan includes recommendations from community stakeholders including local non-profit 
service providers and advocates. The plan reflects feedback from community members collected 
during district meetings and community involvement in additional plans related to anti-
displacement efforts (i.e., Spirit Playbook; Community Cares KC; PEN). Information collected from 
external organizations and the community helped supplement these findings and inform the 
development of the plan recommendations. The plan recognizes ongoing collaboration with 
community partners to increase capacity and facilitate service delivery. The plan includes insight 
from other cities (i.e., Boston, MA; Austin, TX) to improve upon lessons learned and best 
practices. A detailed list of community engagement can be found in Appendix C. 

This plan recognizes that quantitative data does not always tell the entire story and community 
engagement should be a priority to understanding resident concerns. This plan recommends 
continuous community engagement to best serve residents.  
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What is displacement and gentrification? 

Gentrification is the sharp increase in the cost of living due to policy and infrastructure that aim to 
serve a wealthier population and draw investment to a historically disinvested area. New 
development and neighborhood revitalization can have positive outcomes by benefiting the 
overall economy and environment. However, due to systemic discrimination, adverse outcomes of 
gentrification disproportionately impact people of marginalized races and ethnicities. 

Gentrification often drives displacement. Displacement can occur when residents and businesses 
leave a community because of economic pressures due to investment.1 Residents and businesses 
that are pushed out of their communities are unable to benefit from the economic growth and 
greater availability of services that come with gentrification. Understanding the types of 
displacement can help inform which strategies are best suited to protect residents.  

Types of displacement include:2 
 Direct Displacement occurs when people or businesses leave an area due to increasing

property values and the resulting economic pressures, such as higher rent and taxes. 
 Indirect Displacement or Exclusionary Displacement limits the potential for mixed-

income neighborhoods. This type of displacement replaces affordable housing with 
higher priced units, which prevents low-income residents from moving into the 
neighborhood. Low-income residents can also be excluded through discriminatory 
policies or changes in land use or zoning (i.e., removal of units for households without 
children). 

 Cultural Displacement happens when long-time businesses and services are closed.
The erasure of culturally significant landmarks (i.e., historic Black churches) negatively 
impacts the sense of belonging for remaining long-term residents. 

Background 

Historical Displacement 
Displacement has occurred in various forms throughout Kansas City’s history. Understanding 
historical displacement helps localities and external organizations identify communities that are 
most likely to be impacted today. Without this understanding, the patterns leading to 
displacement will continue to happen. Continually displacing the same communities can have 
long-lasting impacts. Housing instability can create consequences that impact the health and 
economic growth of a household and future generations.  

Displacement has taken many different forms throughout the history of Kansas City.  Kansas City 
inhabits the ancestral land of the Osage, Kaw, and Otoe-Missouria, among other tribal nations 
forcibly moved to the region such as the Shawnee, Wyandot, Delaware, Potawatomi, Sac and Fox 
and Kiikaapoi (Kickapoo) nations. Indigenous communities were removed from their ancestral 
land through treaties and forced removal to federally designated reservations. In 1924, an Act of 
Congress allowed Indigenous Peoples to move out of reservations. This increased the number of 

1 “Displacement Mitigation.” KC Spirit Playbook. https://playbook-kcmo.hub.arcgis.com/ 
2 “Understanding Gentrification and Displacement.” The Uprooted Project. 

https://sites.utexas.edu/gentrificationproject/understanding-gentrification-and-displacement/ 
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Native Americans in cities, as they began to move in search of economic opportunity. Today, 
there are more than 98 Native American tribes in the Kansas City area.3 This history of 
displacement still impacts Native families residing in urban areas today. Housing instability and 
other disparities (i.e., educational attainment; employment) continue to disproportionately impact 
Indigenous communities. This plan’s implementation should be considerate and inclusive of 
Indigenous communities, and work in partnership to provide additional resources as needed. 

In the past, discriminatory housing practices restricted Black families from specific areas of Kansas 
City. These practices included using restrictive covenants to prevent Black families from moving 
into certain neighborhoods and redlining to prevent most people of color from owning a home 
by limiting mortgage lending in specific neighborhoods. These practices forced people of color 
to live in specific areas of the city. Often these communities would be demolished and disrupted 
by large-scale development projects (i.e., urban renewal; freeway construction). For example, the 
construction of US-71 divided predominantly Black neighborhoods and led to safety and 
connectivity issues. It was initially estimated that US-71 would remove 2,444 housing units and 87 
businesses.4 By its completion, the highway displaced more than 10,000 residents.  

The destruction of communities leads to missed opportunities of wealth building through home 
equity and upends social support systems. These practices have lasting impacts on Kansas City’s 
residents today and still contribute to life expectancy differences between neighborhoods. 
Understanding historical and contemporary factors that lead to displacement can help guide 
programs and policies to target factors that increase displacement risk. An effective anti-
displacement strategy gives residents the choice to stay in their homes and builds stability and 
resiliency in communities against displacement pressure. New development and investment can 
create necessary economic and social opportunities for current residents. These opportunities 
can improve disparities caused by historical decisions. All Kansas City residents should have 
opportunities to live, play, and work in their communities.  

Identifying Current Displacement 

Today, displacement often happens due to new investment in areas that have historically been 
underserved. New investment raises rents and property costs at a rate that current residents 
cannot keep up with. Historical patterns of investment and displacement have influenced the 
current neighborhoods vulnerable to these challenges. The maps below indicate an overlap 
between historical redlining trends and current displacement risk.5,6

This plan primarily focuses on strategies that impact displacement that occur when residents are 
displaced due to new developments and increasing housing costs, and exclusionary practices. 
However, the plan does explore some strategies related to additional drivers of displacement 
such as historical disinvestment, non-housing costs (i.e., medical; employment), and sense of 
belonging (cultural loss). 

3 “Native American Culture in Kansas City.” Visit KC. https://www.visitkc.com/visitors/things-do/trip-ideas-
tools/discover/diversity/native-american-culture-kansas-city. 

4 “The Story of US-71.” Reconnecting the East Side. https://reconnecteastside.com/history. 
5 “Mapping Inequality.” Richmond.edu. https://dsl.richmond.edu/panorama/redlining/data/MO-

GreaterKansas%20City#cityData. 
6 Map 2: “Kansas City At-Risk Areas for Displacement.” Reinvestment Fund. 2025. 
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DRR: Displacement Risk Ratio; MVA: Market Value Analysis 

Like other cities Kansas City is threatened by rising costs of living, which can lead to displacement. 
Identifying and addressing the needs of vulnerable neighborhoods is vital to developing policy 
that keeps neighborhoods accessible to long-time residents and improves the quality of life for all 
residents. This plan defines affordability as housing for which occupants pay no more than 30% of 
their household income for housing costs, including rent and utilities. This plan recognizes that 
deeper levels of affordability often require subsidies in the forms of housing choice vouchers or 
public housing units. Affordable housing can refer to both properties receiving subsidies and 
naturally occurring affordable housing (NOAH). NOAH refers to housing that has not received 
government subsidy and does not include rent or income restrictions but remains affordable to 
low and moderate households.  

As Kansas City continues to grow, the benefits of increased economic opportunities and rising 
property values have not been equitably distributed. This growth contributes to increased 
displacement pressure for the city’s existing low- and moderate-income residents and many 
communities of color. To understand the intersection between market conditions and 
displacement, the City partnered with the Reinvestment Fund to update its Market Value Analysis 
(MVA) to include information on displacement.  

The Market Value Assessment (MVA) is a tool that helps both government officials and private 
groups develop data-driven strategies for improving neighborhoods. It helps them focus their 
efforts where they are needed most—whether in distressed areas or in strong markets. For 
instance, St. Louis used the MVA to guide its residential tax abatement program.  
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The MVA markets range from strong (A-B Markets) to weak (F-I Markets). To determine the market 
type, the MVA uses indicators related to the following: property values and investment; blight, 
distress, and vacancy; and housing characteristics. Market type often determines who can afford 
to live where in the city. The MVA highlights uneven growth patterns by household race and 
median income. For example, the median income for White households ($78,307) is nearly 
double compared to Black households ($40,591). This difference in median income impacts 
where residents can live. The maps below indicate the difference in available housing dependent 
on median income.7  

Additionally, the MVA found investor purchases were concentrated in weaker markets (Yellow 
and Orange) where most single-family parcels are already owned by investors. Investors 
purchased properties at a lower cost (~38% less in weak markets) than homeowners. This 
disparity can lead to higher vacancies in specific markets, contributing to neighborhood 
instability. It also prevents home purchasing opportunities for current tenants in the community. 
New development and investment in weak markets can lead to displacement as property taxes 
raise at a rate that outpaces current resident income.  

To address this issue, Kansas City’s MVA includes an analysis of a neighborhood’s displacement 
risk ratio (DRR). The DRR analyzes the changes in property values relative to the changes in 
resident income. This analysis indicates the risk of residents being forced to move and defines 
displacement pressure. Across the city, many neighborhoods are facing this risk, especially those 
where housing prices are increasing much faster than the income of the people living there. 

7 Id. 
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These neighborhoods, identified as having the highest pressure, tend to have more Black 
residents and a higher percentage of renters who earn less than the city's average income (Table 
1). Further data collection to understand displacement risk should focus on rent and 
demographic changes as indicators.  

Table 1. Characteristics of the Highest-Pressure Markets 

Highest Pressure 
Areas 

Adjacent to Highest 
Pressure Citywide 

Total Population 78,524 222,155 505,958 
Black Population 43% 58% 55% 
White Population 39% 28% 26% 
Total Households 33,024 95,549 216,513 
Share Homeowners 46% 55% 54% 
Share Renters 54% 45% 46% 
Share Income below $50,000 
(~80% City Median) 

46% 43% 46% 

Share Income Above $75,000 
(~120% City Median) 

35% 41% 44% 

Understanding displacement pressure helps identify at-risk areas and determine policies to best 
fit that neighborhood’s needs. The MVA outlines three types of displacement pressure: 

 Rising Pressure: Rising property values that outpace residents’ income.
 Stable Pressure: Limited to no changes between previous MVA and current.
 Lagging Pressure: Property values are not keeping up with city trends.

The MVA combines pressure types and market types to provide better insight into a community’s 
displacement risk. Table 2 highlights how DRR and housing markets interact. Most of Kansas 
City’s urban east side is at risk of displacement. This area aligns with historical redlining maps, 
highlighting the intersection of race, investment, and resident opportunities (Map 5).   

Table 2. Markets Most at Risk of Residential Displacement 

Strong Market Middle Market Weakest Markets 

Rising DRR 
Pressure 

Minimal concern for 
resident displacement 
due to rising values. 

Highest risk of resident displacement due to 
rising values. 

Stable DRR 
Pressure Minimal concern for resident displacement due to rising values. 

Lagging DRR 
Pressure 

Lagging DRR is not 
applicable in a strong 
market. 

Risk of decline due to a loss of value. 
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Drivers of Displacement 
Displacement poses a threat for at-risk residents across the nation, but the causes can differ 
dependent on localities. In Kansas City, historical policy decisions and current market conditions 
exacerbate situational drivers of displacement. To prevent further displacement due to rising 
property costs, the City should address the following issues: 

 Rising Rents and Property Taxes: Rising rents and property taxes in Kansas City, Missouri,
are causing significant displacement of residents. The City has seen some of the fastest
rent increases in the country, with a 7% hike in median rent prices between 2023 and
2024. This has made housing increasingly unaffordable, especially for low-income renters
who spend more than 30% of their income on housing. The rising costs put pressure on
people's ability to afford other necessary expenses like food, health care, and
transportation. In addition to rising rents, property taxes have also soared, particularly in
rapidly gentrifying neighborhoods. In 2023, Jackson County’s property taxes related to
homes increased by 32.1%. Kansas City’s other counties have maintained increases under
20% (Clay: 13.87%; Cass: 16.22%; Platte: 8.84%).8 High renter markets (>75% renters)
contribute to displacement vulnerability. Overall, these increases have led to long-time
lower-income residents being priced out of their homes.

 Limited Supply of Housing Citywide: The region of Kansas City is estimated to need
64,000 affordable units. With nearly 20,000 households on the Housing Authority of
Kansas City’s waitlist, there is a need for housing at all levels of AMI with specific targeted
affordability requirements. Deeper levels of affordability often require subsidies in the
forms of vouchers and public housing. However, reliance on subsidies can often create
uncertainty of funding continuity and expiration concerns. Prioritizing mixed-income
housing in all areas of the City can address these issues. High quality housing in high-
opportunity areas (i.e., transit; amenities) provides necessary infrastructure for residents to
access resources. It can also support investment in lagging markets.

 Investor Ownership: Investors can play positive and negative roles in the housing market.
While they can help bring capital into disinvested areas, they can also outcompete
homebuyers or become irresponsible property owners. In Kansas City, investor purchases
were concentrated in weaker markets. The MVA indicated high investor markets (>75%
investors) overlap with displacement vulnerability. They can also lead to adjacent areas
being displaced. When new investors buy properties in weak markets, they can cause
displacement by raising rents, demolishing naturally occurring affordable housing to build
housing that current residents cannot afford, and through other means. Land speculation
by investors can lead to higher vacancy rates in neighborhoods and disrupt stability, while
new development can increase property values that outpace the neighborhood’s median
income.

8 “2023 Property Tax Rates.” Missouri State Auditor. 2024. 
https://auditor.mo.gov/AuditReport/ViewReport?report=2024012&token=3463856958. 
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Defining Housing Affordability 

The City is committed to ensuring every resident in Kansas City can afford a home where they can 
safely live, work, and grow. Offering housing at diverse price points and unit types helps residents 
choose a place to live that best meets their needs.  However, when gaps occur in affordability 
levels and unit types, then residents may be forced to live outside of their means or reside in 
housing intended for lower area median income (AMI) levels. This contributes to supply and 
demand issues.  

Affordable Housing is generally defined as housing on which the occupant is paying no more 
than 30 percent of gross income for housing costs, including utilities.9 

Missing Middle Housing 

In Kansas City, insufficient middle housing stock leaves residents limited in their housing choices. 
“Missing middle housing” or workforce housing is commonly intended for households with 
incomes between 60% to 120% AMI. This type of housing is not eligible for most traditional 
means of housing incentives. To meet their needs, residents may occupy housing units at lower 
affordability levels (naturally occurring affordable housing). This limits economic and housing 
mobility for low-middle class households and voucher holders that are ready to move into 
unsubsidized units.  

Mixed Income Housing 

The Anti-Displacement Plan focuses on creating and preserving housing based on the income 
levels of current residents in at-risk neighborhoods. The plan focuses on development for 
workforce and deeply affordable housing. Additionally, the plan promotes mixed-income 
housing in neighborhoods that might otherwise exclude lower income levels. The plan recognizes 
mixed-income development in at-risk neighborhoods should be monitored and measures should 
be taken to keep current residents in their communities. Mixed-income housing helps provide 
opportunities to access and benefit from community amenities for all Kansas City residents. 
Mixed-income housing development, which includes market-rate units, is a tool to create locally 
funded housing units aligned with City and community goals.  

Affordable Living 

A household can become unable to afford their home due to reasons beyond rising rents and 
property costs. This plan recognizes the need for a comprehensive approach to anti-displacement 
to grow economically and socially resilient communities. Fostering wealth-building requires a 
wholistic approach to address all domains that may relate to a household’s ability to maintain 
long-term, multi-generational stability.  

 
9 U.S. Department of Housing and Urban Development. “HUD Archives: Glossary of Terms to Affordable Housing - 

HUD.” https://archives.hud.gov/local/nv/goodstories/2006-04-06glos.cfm. 
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Policy Development and Application 
Housing affordability can be a challenge across all types of markets. However, the appropriate 
response to the housing market or resident displacement pressure may be different based on 
market conditions. Understanding the type of market and displacement pressure affecting 
residents helps direct what type of interventions and prevention initiatives should be used. The 
Reinvestment Fund provided the following breakdown to apply policy: 

Market Type Policy 

In the strongest markets, housing values are 
already high and private investment is robust. 
Even if prices rise, most residents are not at 
risk of displacement. 

Policy should seek to protect what 
affordability still exists and incentivize the 
private market to create new housing at 
diverse price points. 

Middle markets have rental and ownership  
opportunities affordable to most households. 
Financial stress and maintenance costs are the 
greatest concern for resident housing stability 
and market development. 

Policy should encourage private investment 
that strengthens existing housing stock, 
preserves opportunities for diverse 
communities, and empowers existing 
residents and landlords to maintain their 
properties and communities. 

In the weakest markets, private investment is 
rare, and values haven’t kept up with regional 
trends, leading to abandonment and a loss of 
opportunity. 

Policy should pair tools that incentivize 
investment and ensure existing residents can 
safely and affordably remain in their homes as 
neighborhood conditions and infrastructure 
improve. 
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Plan Overview 

Goal 1: Predict displacement risk and distribute resources. 
Objective: Adhere to data and prioritization policies and procedures.  

 Strategy: Establish an Anti-Displacement Governing Body. 
Objective: Enable data-driven decision-making.  

 Strategy: Establish a data governance system. 
 Strategy: Ensure transparency of the plan’s data and priority areas. 
 Strategy: Improve existing activities related to anti-displacement efforts. 

Goal 2: Preserve and produce affordable development citywide. 
Objective: Develop and implement a plan to create and preserve affordable housing stock. 

 Strategy: Provide and expand incentives for preserving affordable housing. 
 Strategy: Acquire and operate existing affordable housing stock. 
 Strategy: Improve development processes to create affordable housing. 
 Strategy: Improve use of publicly owned property for affordable housing. 

Objective: Ensure inclusive, equitable development. 
 Strategy: Use zoning to stabilize neighborhoods through a mixed-income approach. 
 Strategy: Require eligible developments to support anti-displacement measures. 

Goal 3: Retain and empower residents. 
Objective: Retain current rental residents.  

 Strategy: Perform proactive community engagement for at-risk renters. 
 Strategy: Expand Office of the Tenant Advocate.  
 Strategy: Improve rental property owner supports and services. 

Objective: Retain current homeowners.  
 Strategy: Provide and expand property improvement support. 
 Strategy: Provide education and support for accessing financial assistance. 

Objective: Strengthen community resilience against displacement pressure. 
 Strategy: Improve and expand resident opportunity pathways. 
 Strategy: Reduce barriers to homeownership. 
 Strategy: Provide housing options and support for displaced tenants. 

Goal 4: Protect and grow commercial and cultural assets. 
Objective: Support current local brick-and-mortar businesses.  

 Strategy: Provide financial and educational resources. 
 Strategy: Leverage partnerships to protect and grow commercial assets. 

Objective: Protect cultural assets. 
 Strategy: Acquire and preserve arts, cultural, and music spaces. 
 Strategy: Enhance and protect access to third spaces. 
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Goal 1: Predict displacement risk and distribute resources. 
Objective: Adhere to plan’s policies and procedures. 
Strategy: Establish an Anti-Displacement Governing Body. 
Creating clear policies and procedures supports the Anti-Displacement Comprehensive 
Plan’s implementation. This plan requires cross-sector and interdepartmental collaboration. A 
governing body is necessary to make sure the plan’s recommendations are carried out in an 
effective way. As a living document, the plan’s action items will need to be continuously 
updated and monitored to match current displacement pressure.  

Objective: Enable data-driven decision-making. 
Understanding how and when communities are at risk of displacement allows the City to take a 
more proactive approach. Both qualitative and quantitative data are necessary to help the City 
understand the specific needs of residents and property owners in areas at risk of displacement. 
This helps the City tailor and combine effective policy options for that specific community. The 
City needs a strong data foundation to inform decisions. Otherwise, services and other 
interventions may not meet the needs of the specific community being affected by displacement. 

Strategy: Establish a data governance system. 
Data-driven decision-making removes biases and provides better understanding of systems. 
While data does not tell the entire story, it is important to include metrics to track progress 
and distribute resources effectively. Establishing good data governance supports 
transparency and informed decisions. Data governance is the system of internal policies that 
organizations use to manage, access, and secure enterprise data. Clear processes, standards, 
and policies provide the data needed to innovate and problem-solve effectively.  

Strategy: Ensure transparency of the plan’s data and priority areas. 
Data transparency helps foster trust, accountability, and informed decision making. 
Transparent data helps residents, businesses, and other stakeholders make more informed 
decisions. For this plan, data can help developers better understand their impact on 
communities. It can also help the City and external service provider agencies understand 
what type of services and activities would best help buffer communities against 
displacement. Additionally, residents can hold the City accountable for addressing areas with 
appropriate resources. 

Strategy: Improve existing activities related to anti-displacement efforts. 
Currently, Kansas City provides a wide range of initiatives that may address displacement. 
However, these services and strategies are often created in reaction to sharply rising rents 
and home prices rather than in anticipation of cost trends. This approach increases the cost 
and lowers the effectiveness of City initiatives. The City can have a more proactive approach 
through planning and data application to appropriately leverage existing City activities 
related to mitigating displacement. Evaluating and improving existing programs is crucial to 
success. Additional staff support and capacity expansion can help improve outcomes.  The 
City can also consider improving external partner relationships (i.e., counties; healthcare systems) to 
expand existing activities related to anti-displacement efforts.
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Goal 2: Preserve and produce affordable development 
citywide. 
Objective: Develop and implement a plan to create and preserve 
affordable housing stock.  
Preserving existing affordable housing stock is often more economical than developing new 
affordable housing. Preservation of existing affordable housing is useful early in the cycle of 
displacement pressures. As demand increases, property owners may upgrade or redevelop 
affordable rental housing units to sell or raise rent. This loss of affordable housing creates 
displacement. Tracking market pressures to intervene early in preservation is critical before 
pressures grow to a level where it is no longer financially feasible to intervene.  

Kansas City needs affordable housing stock that can meet the needs of its residents. Housing 
units should be available for all levels of AMI across the City. However, the plan should focus on 
gaps in stock availability. Targeted production can help relocate displaced low-income residents 
within their neighborhoods and create opportunities for new residents to enjoy the benefits of the 
neighborhood. The creation of new affordable housing units can include the construction of new 
units and provision of legally binding affordability stipulations for current unsubsidized housing 
units.  

Overall, the Housing and Community Development Department should develop a strategic plan 
related to affordable housing creation and preservation. The plan should consider including the 
following strategies related to anti-displacement best practices: 

Strategy: Provide and expand incentives for preserving affordable housing.  
Preservation can still be a costly intervention in early stages of market pressure. The City should 
explore financial assistance (monetary and counseling) to support preservation efforts. Partnering 
with rental property owners to expand their affordability period of units without selling or exiting 
the subsidy program requires addressing financial barriers. Naturally occurring affordable 
housing (NOAH) is at-risk of displacement because it does not have affordability requirements. 
This puts tenants at a high risk of displacement if property owners increase rent or sell to new 
owners due to investment and development in the area. Incentives can include an agreement to 
maintain affordable rent for a specified period (dependent on financial need) or to transfer 
property ownership to a new entity. Additionally, Zoning overlays can prevent housing stock from 
demolition.

Strategy: Acquire and operate existing affordable housing stock. 
Oftentimes, existing affordable housing stock is sold into market-rate units or demolished to 
make way for new developments. This leads to a loss of affordable housing as existing units lose 
affordability restrictions and are replaced with projects that might not follow the same 
requirements.10 The acquisition of existing affordable housing expands the stock of affordable 
units and protects them against demolition or market-rate conversion. Preserving affordability 
buffers tenants against rising costs and potential displacement pressures. Building a strategic 
code enforcement program can support communities and external partners (i.e., community land 
trusts) in preserving and creating affordable housing.  

10 “Our Homes, Our Communities: How Housing Acquisition Strategies Can Create Affordable Housing, Stabilize 
Neighborhoods, and Prevent Displacement.” PolicyLink. https://www.policylink.org/resources-
tools/housing-acquisition-strategies. 
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Strategy: Improve development processes to create affordable housing. 
Developers in Kansas City continually name the development process as a barrier to housing 
development. This includes lack of sufficient funding, access to funding, excessive time to close 
projects, and ability to connect with local jurisdictions for clarity and assistance through the 
development process.11 Improving the development process can alleviate barriers and incentivize 
developers. Improving the process can also help track housing stock for varying types of 
affordability levels. Additionally, developers cite pre-approved plans and modular homes as ways 
to more efficiently produce affordable housing.  

Strategy: Improve use of publicly owned property for affordable housing where 
displacement occurs. 
Creating an inventory, appraising, and developing publicly owned property where displacement 
has occurred is a powerful tool in the creation of affordable housing. Leveraging public land can 
encourage dedicated affordable housing in mixed-income developments. Additionally, it allows 
public agencies to leverage land holdings in areas that may have scarce residential vacant land. 
Utilizing vacant land in communities at-risk of displacement can help keep residents in the same 
community and connected to their social support systems. Expanding affordable housing to areas 
in the City that have a strong market can help stabilize future risk of displacement. It also gives 
displaced residents the option to choose where they want to live. The City and public partners 
can work together to identify and best use publicly owned property for affordable housing. For 
example, improving Land Bank processes can better coordinate City and community efforts. 

Objective: Ensure inclusive, equitable development. 
Development and investment can provide beneficial amenities to communities. However, rising 
rents or property taxes can make it difficult for families to afford to remain in their homes. When 
residents are pushed out of their neighborhoods, they most likely find comparable affordability in 
a location that does not offer the same support. Residents should be able to enjoy the benefits 
offered by new development and investment in their communities.  

Strategy: Use zoning to stabilize neighborhoods through a mixed-income approach. 
Developing mixed-income communities citywide helps buffer against displacement pressure and 
stabilize neighborhoods. Mixed-income development refers to projects that include a mix of 
market-rate and affordable units in the same development. It can also refer to neighborhoods 
with diverse housing stock available to residents with a range of income levels. This strategy 
requires thoughtful development plans and careful monitoring to best serve the community. 
Housing development should include a range of income levels to draw amenities into 
neighborhoods and improve quality of life for all residents. Mixed-income redevelopment should 
be incrementally introduced into a neighborhood and include non-housing approaches to 
support existing residents.  

Strategy: Require eligible developments to support anti-displacement measures.  
Large-scale developments using City funds and incentives can support anti-displacement 
initiatives. Funding private developments with public funds requires developers to account for 
their project’s potential impact on the community. Development fees can generate revenue to 
support anti-displacement initiatives. Additionally, developers can enter into agreements with the 
City to provide certain benefits or provide plans for protecting renters from eviction if applicable.  

11 “Community Development Corporation and For-Profit Developer Assessment and Phased Recommendations.” 
Corporation for Supportive Housing. 2023. https://kcrhp.org/wp-content/uploads/2024/06/RHP-
Developer-Assessment-Final-Report.pdf. 
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Goal 3: Retain and Empower Residents 
Objective: Provide stability for rental residents. 
Preventing evictions and providing tenant stability can help buffer against displacement and 
future housing instability for at-risk renters. Tenants are primarily at risk of displacement when 
property owners raise rents that outprice current residents. The City cannot regulate rent, but it 
can use other tools to help renters afford their units and provide resources to rental property 
owners. Other factors, such as non-rent-related evictions and poor quality of rental unit 
conditions, increase displacement risk. Expanding financial, educational, and legal services helps 
keep current residents in their homes. It also helps rental property owners maintain their 
affordable units and support their relationship with tenants.   

Strategy: Perform proactive community outreach for at-risk renters. 
Proactive community outreach ensures that current and future renters have access to rental 
resources. Certain circumstances, including language and internet access, create barriers to 
information necessary for healthy living and property owner-tenant relations. Enhanced data and 
greater access to resources can also reveal patterns of displacement. The City can take a more 
proactive approach in providing services and resources to tenants. Vulnerable populations may 
not be as likely to access City services, but the City can improve community engagement and 
partner with external organizations to connect tenants with access to information and appropriate 
services.  

Strategy: Expand Office of the Tenant Advocate’s services.  
The Office of the Tenant Advocate can expand services to continue protecting tenants and rental 
property owners. Healthy rental property owner and tenant relations encourage longevity of 
tenancy and increases neighborhood stability. Educational, financial, and legal services can 
address issues between tenants and property owners before an eviction occurs.  Expanding 
Kansas City’s Office of the Tenant Advocate can increase the City’s capacity to keep tenants in 
their residence and support small-scale and local rental property owners.  

Strategy: Improve rental property owner support and services. 
Rental property owners can benefit from City and external partner support services. Rental 
property owners have voiced concern about a lack of educational and financial resources to 
support tenant-property owner relationships. Local and small rental property owners do not have 
the same access to technical assistance as larger, out-of-state rental owners might. Substantial 
supportive services for rental property owners can improve housing conditions and support 
affordable housing opportunities. It can help rental property owners understand their roles and 
responsibilities for providing housing and how to best retain tenants. Understanding which rental 
property owners receive code violations and Healthy Homes complaints can help the City 
determine proactive resource engagement. Supporting rental property owners helps provide 
housing stability to tenants that might otherwise be faced with eviction. It also helps rental 
property owners to expand their inventory of affordable housing.  
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Objective: Retain current homeowners. 
Strategy: Provide and expand property improvement support. 
Homeowners can be vulnerable to displacement pressure as property values increase. Rising 
property taxes may make it difficult for homeowners to afford to invest in the maintenance of 
their properties. Properties in disrepair create life and safety issues and lead to code 
violations, creating additional burdens for low-income homeowners. Anti-displacement 
strategies can protect homeowners by providing education and financial assistance to give 
homeowners a greater choice over whether to stay in their homes or sell and leave. 

Objective: Strengthen community resilience against displacement 
pressure. 
Change is inevitable. However, households can strengthen their ability to withstand 
displacement pressures so they can make a choice of when and where to move. Improving 
social determinants of health (SDOH) plays a crucial role in community resilience efforts by 
addressing root causes of instability. The City, residents, and external agencies should 
collaborate to identify SDOH gaps and strengths in communities at risk of displacement. 
Improving SDOH gaps can help buffer households against rising costs by providing 
additional support systems. For example, a rise in property taxes may have a larger impact on 
a neighborhood without adequate transit infrastructure because it limits access to economic 
opportunities or affordable grocery stores. A household is referred to as cost-burdened when 
it pays more than 30 percent of its income toward housing expenses. This burden can force 
residents to choose between their housing or other necessities, such as quality healthcare. 
Rapidly rising rents and property values impact more than just a person’s housing situation.  

Social Determinants of Health12 
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12 “Beyond Health Care: The Role of Social Determinants in Promoting Health and Health Equity.” Kaiser Family 
Foundation. https://www.kff.org/racial-equity-and-health-policy/issue-brief/beyond-health-care-the-role-
of-social-determinants-in-promoting-health-and-health-equity/. 
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Strategy: Improve and expand access to opportunities. 
Neighborhood or community stabilization refers to efforts that address destabilizing factors such 
as vacant properties, foreclosures, and safety concerns in a community. The goal is to strengthen 
the community and improve its overall well-being. However, as neighborhoods stabilize, it is 
important to mitigate displacement risk to ensure all residents can benefit. Expanding 
opportunities related to SDOH can build resilience at a household and community level. 

Strategy: Reduce barriers to homeownership. 
Homeownership increases neighborhood stability and provides an opportunity for generational 
wealth building for historically disinvested areas. Many potential homeowners face barriers to 
homeownership due to financing, language access, and credit building, among other obstacles. 
Currently, renters represent a majority of residents in Kansas City. Greater assistance for Kansas 
Citians to become homeowners encourages individuals and families to establish roots in the City 
and strengthen neighborhood fabrics.  

Strategy: Provide housing options and support for displaced residents. 
Although intervention and prevention measures can be taken, residents can still be pushed out of 
their homes by displacement pressures. When this happens, the City can provide a relocation 
process. This helps give residents the choice of where they want to live. Currently, the City does 
not have a standardized relocation process. This makes it challenging for residents to access 
assistance. 

Goal 4: Protect and grow commercial and cultural assets. 
Objective: Support current brick-and-mortar businesses. 
Just like residents, businesses can be displaced due to rising rents or property taxes. New 
development and investment can cause competition with larger businesses that ultimately push 
locally owned businesses out of communities. This leads to the loss of goods and services, 
employment opportunities, cultural amenities, and may impact social connections.13 Small 
businesses create a sense of identity for communities and provide stability. Walkable mixed-use 
development can protect residents against displacement by providing easily accessible services. 
The City can use the following strategies to develop a comprehensive plan that protects and 
grows local and small brick-and-mortar businesses. 

Strategy: Provide financial and educational resources for small businesses. 
Commercial assets rely on similar support systems as affordable housing: production, 
preservation, and protection. The City should grow programs and partnerships to improve 
financial and education resources for businesses through a strategic plan. The potential action 
items represent items that would be helpful to protect and grow commercial assets.  

Strategy: Leverage partnerships to protect and grow commercial assets. 
Kansas City comprises dozens of commercial spaces that serve as anchors for their respective 
communities. Due to property tax assessments and rising costs, gentrification directly threatens 
commercial assets. These businesses are integral to neighborhood survival: they provide basic 
goods and services, third spaces for residents, and improve quality of life. Strategic partnerships 
can help residents age in place and help neighborhoods retain character.  

13 “Small Business Anti-Displacement Toolkit.” Small Business Anti-Displacement Network. 
https://antidisplacement.org/wp-content/uploads/2024/07/2024-SBAN-Toolkit-FINAL-1.pdf. 
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Objective: Protect cultural assets. 
Housing instability and commercial turnover can impact a community’s cultural assets. Cultural 
displacement happens when long-time businesses and services are closed. The erasure of 
culturally significant landmarks (i.e., historic churches) negatively impacts the sense of belonging 
for remaining long-term residents. Cultural displacement can lead to some residents 
experiencing a declining sense of ownership, control, or belonging as new development and 
investment occurs. When change happens too quickly, residents can feel out of place in their 
communities. This may lead to social isolation and other negative outcomes.  

Strategy: Acquire and preserve arts, cultural, and music spaces. 
Arts, cultural, and music spaces are the heart of Kansas City. They serve as a repository of 
neighborhoods and the broader community, historical anchors, and nationwide attractions. Rising 
costs threaten the longevity of these spaces. Proactive preservation of these spaces can include 
financial support and publicity to increase revenue. In certain situations, property acquisition may 
ensure the long-term success of the space. 

Strategy: Enhance and protect access to third spaces. 
A third space is defined as a ‘home away from home’ for residents; they provide community 
members with an opportunity to meet, relax, express themselves, and actively invest in the 
neighborhood around them. Libraries, churches, gyms, and community centers are among many 
potential third spaces that strengthen community resiliency against the threat of displacement.  
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Financial Considerations 
The City is committed to seeking ways to mitigate displacement pressures to enable residents to 
stay in place, thrive, and enjoy the benefits of the city’s growth. However, recommendations in this 
plan require additional funding for successful outcomes. The City can explore options and best 
practices for dedicated and sustainable funding sources to support and advance anti-
displacement programs and activities. This plan recommends prioritizing local funding sources to 
allow for flexibility in funding requirements.  

This plan recommends exploring the following options: 

Private-public partnerships 

Currently, Kansas City relies primarily on federal grants to support the development and 
preservation of affordable housing. Partnering with private institutions can increase the ability for 
the City to provide affordable housing funding. New York City partnered with major banks, 
financial institutions, and foundations to establish capital for affordable housing development. 
This model has been replicated in Chicago and Boston.  

Transit Oriented Development Policy 

The City’s Transit Oriented Development (TOD) Policy can be leveraged to generate revenue for 
anti-displacement activities. The City can consider expanding its ProspectUs TOD initiative to 
other areas of the City and incorporate other best practices to generate revenue. The City of 
Charlotte includes an affordable housing bonus that provides building height and length 
incentives for participating developers. To receive these incentives, developers can choose to 
provide on-site or off-site affordable housing, or a fee in lieu. To date, the program has collected 
$17.4M and created 51 affordable units.  

Franchise Fees 

Kansas City collects a utility franchise fee in return for the operator’s use of the city’s streets and 
other public property. The fees are set by Ordinance 230548; currently an operator pays the city 
an amount equal to four percent of its gross revenue received from the operation of the system in 
the city. Some cities use their franchise fees to expand energy efficiency programs. Kansas City 
can explore using the fund to expand the City Home Repair program in partnership with the 
Office of Environmental Quality. 

Anti-Displacement Bonds and Taxes 

Charlotte, NC used bonds to help fund anti-displacement initiatives. The City of Charlotte set 
aside $25M of their affordable housing bond specifically for anti-displacement efforts. Kansas City 
could consider increasing the bond amount for the Housing Trust Fund and dedicating a portion 
to the anti-displacement plan. Austin, Texas voters approved $7.1B for their transit initiative, 
Project Connect. This project was funded partially through bonds and an increase in property 
taxes. Voters approved $300M of the funding to be set aside for anti-displacement initiatives.  
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Policy Priorities 
This Anti-Displacement Plan is being crafted within a larger framework of ongoing efforts to 
improve socioeconomic and health outcomes for all Kansas City residents. The Anti-Displacement 
Plan details recommended actions the City and its partners can take to advance its goals and 
objectives. Out of the recommended actions listed in the plan, the City should focus on eight 
critical initiatives with the most potential to immediately address drivers of displacement in Kansas 
City. The following section reviews the plan’s strategies that should be prioritized based on 
community feedback as identified in Appendix C and best practices.   

1. Establish an Anti-Displacement Commission to monitor and implement the plan.
Displacement is a continuous challenge that requires evaluation and commitment from
the City. The City should establish an Anti-Displacement Commission to oversee the
implementation of the plan and engage with residents and stakeholders in at-risk areas
of displacement. The City should consider creating the commission as a mix of
representatives from City departments and stakeholders from the community. This would
enable departments to work together and receive feedback from impacted community
members. The commission can provide processes and procedures for the City to
standardize its approach to addressing displacement pressure.

2. Develop and implement targeted resource outreach to areas at-risk for displacement,
including a “community toolkit” of available resources.
Quantitative data analysis and community engagement work together to provide
policymakers with the best understanding of a community’s needs and the impact of City
support. Including community participation in the planning and development of City
initiatives supports program efficiency and effectiveness. A community toolkit provides
residents with existing programs that bugger against displacement pressure and sources
of funding for community solutions. Targeted outreach with community partners
increases opportunity for residents at risk of displacement to access resources. Creating a
community engagement subcommittee as part of the Anti-Displacement Commission
can help identify trusted community partners to engage with residents in neighborhoods
at risk of displacement.

3. Create a Strategic Code Enforcement program to enhance neighborhood stability.
A strategic code enforcement program can proactively evaluate code standards and
violations on a case-by-case basis. Without a thoughtful plan for code enforcement,
property depreciation, deterioration, or oppositely, rent hikes due to improvements, will
ultimately displace residents. A uniform program can identify properties at the
neighborhood level and employ tools such as receivership, the Abandoned Housing Act,
strategic acquisition, home repair, and other neighborhood stabilization strategies
through code enforcement.

4. Develop a strategic plan for production and preservation of affordable housing stock.
The Anti-Displacement Plan recommends the best practices for production and
preservation of housing to prevent displacement. These recommendations do not
encompass production and preservation at a higher level. A strategic plan for the overall
production and preservation of affordable housing stock provides a framework that
identifies and aligns key policy tools to achieve City goals. This plan will help coordinate
internal and external partnerships, align funding sources and policy initiatives, and build
political support. The plan should include a housing needs assessment to help identify
current gaps in housing types and affordability levels.
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5. Establish a Housing Development Corporation (HDC) to acquire, develop, and manage
properties in alignment with City goals.
Housing Development Corporations can help preserve and develop stable, affordable
housing in gentrifying neighborhoods and higher-income neighborhoods. A HDC places
the City in at the forefront of development and allows the City to streamline development
in alignment with anti-displacement initiatives. As a nonprofit, a HDC can optimize both
private and public dollars to achieve affordable housing goals. A HDC relies on a mixed-
income housing model, which helps stabilize communities and keep units affordable
long-term.

6. Increase tenant protections and provide support for rental property owners.
Improving rental stability requires support for both tenants and rental property owners.
Providing landlords with model leases, education, and other resources streamlines rental
processes and prevents costly evictions. Supporting the landlord-tenant relationship
builds trust, community, and well-being for both parties. Tenants are at risk for
displacement when rents suddenly rise due to investment or change of ownership.
Increasing protection against retaliation and providing targeted outreach can help
tenants exercise their rights.

7. Identify designated funding mechanisms for anti-displacement initiatives.
Recommendations in this plan require additional funding for successful outcomes. The
City can explore options and best practices for dedicated and sustainable funding
sources to support and advance anti-displacement programs and activities. This plan
recommends prioritizing local funding sources to allow for flexibility in funding
requirements.

8. Improve existing anti-displacement related activities as identified in the Plan.
Kansas City provides a wide range of initiatives that may address displacement. However,
these services and strategies are often created in reaction to sharply rising rents and
home prices rather than in anticipation of cost trends. This approach increases the cost
and lowers the effectiveness of City initiatives. The City can have a more proactive
approach through planning and data application to appropriately leverage existing City
activities related to mitigating displacement. Evaluating and improving existing programs
is crucial to success.
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Appendix A - Recommended Action Items 

Goal 1: Predict displacement risk and distribute resources. 

Objective: Adhere to data and prioritization policies and procedures. 

Strategy: Establish an Anti-Displacement Governing Body. 

Action Description 

 Establish anti-displacement governing 
body. 

Anti-displacement efforts require interdepartmental and cross-sector support. Displacement threats and 
mitigation recommendations are constantly changing and require continuous oversight. In response to 
these challenges, cities establish oversight to provide recommendations and data analysis related to 
displacement. 

 
Create and adopt internal City AR for 
displacement mitigation and area 
prioritization. 

An administrative regulation helps staff understand their roles and responsibilities when carrying out a 
policy or program. Clear processes allow staff to achieve objectives in an effective manner when 
working across departments. The Anti-Displacement Comprehensive Plan’s governing body should 
work with necessary departments to monitor, facilitate, and create a process and procedure policy for 
prioritization, intervention, and prevention. This process should include the recommendations from the 
MVA, supplemental City data (i.e., social vulnerability index; eviction notifications), and lived experience. 

 Provide citywide awareness of target areas 
and available services. 

While the City provides a multitude of services, both the public and City departments may be unaware 
of eligibility and the existence of certain resources, policies, and data that complement each other. 
Streamlining City anti-displacement resources improves internal and external access. A standardization 
and understanding of City target areas helps distribute these resources more appropriately. 
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Objective: Enable data-driven decision-making. 

Strategy: Establish a data governance system. 

Action Description 


Establish key data metrics to evaluate
plan efficacy. 

The KC Spirit Playbook outlines specific metrics related to displacement, but the metrics are not 
specific to this plan. Supplemental measures should be created to evaluate the plan’s efficacy.  


Create and implement data collection
methods.

Data-driven decision making can only be as good as the data it uses. Creating a method for data 
collection helps ensure accurate, reliable, and valid data that supports meaningful insights. The 
Anti-Displacement Comprehensive Plan relies on data from the MVA, as well as additional sources 
(i.e., Social Vulnerability Index, eviction cases). Additionally, the efficacy of the plan relies on data 
collection and reporting to track key performance indicators and outcomes. 

Strategy: Ensure transparency of the plan’s data and priority areas. 

Action Description 


Create and maintain a public
Displacement Risk Dashboard. 

The City needs the ability to monitor displacement risk and trends as it’s likely to shift and change 
over time and may even occur where it is least expected. To aid in this effort, there should be a 
dashboard that incorporates multiple data sources to help better monitor displacement risk and 
target investments where they are needed most.  


Include a Community Engagement
Advisory as part of governing body. 

As a living document, the Anti-Displacement Plan should maintain ongoing community 
engagement efforts with residents, businesses, related agencies, and other external stakeholders. 
Similar to the City of Boston, the plan’s governing body should create an advisory subcommittee to 
ensure public engagement is continued throughout the duration of the plan. 


Review and evaluate current City
activities to improve efficiency. 

The City currently has a wide range of policies that could be improved to support and encourage 
anti-displacement initiatives. Additional support for staff and designated funding streams are 
necessary to improve current programs. Inventories and reviews of City activities related to 
displacement will identify the support needed to make them successful. 
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Strategy: Improve existing activities related to anti-displacement efforts. 

Action Description 


Improve Land Bank policies and
processes. 

Land banks can be a powerful tool to address anti-displacement issues in a community at both 
development and resident levels. Promoting Equitable Neighborhoods (PEN) recently reviewed 
the City's Land Bank and provided recommendations for improving its policies and processes to 
better align with City goals. 

Goal 2: Preserve and produce affordable development citywide.

Objective: Develop and implement a plan to create and preserve affordable housing stock. 

Strategy: Improve existing activities related to anti-displacement efforts. 

Action Description 

 
Leverage Community Improvement 
Districts (CIDs) for affordable housing 
development. 

By leveraging CIDs, cities can create a supportive environment for developers to build affordable 
housing without solely relying on external funding sources. Additionally, these districts often 
encourage a collaborative approach, involving residents and stakeholders in the decision-making 
process. This ensures that the improvements are tailored to the community's specific needs and 
priorities, ultimately leading to more sustainable and effective affordable housing solutions. 

 Enhance area plan updates to include 
anti-displacement recommendations. 

The City of Kansas City’s City Planning Department will be updating all eighteen area plans, starting 
with three in 2025: KCI, Truman Plaza, and Briarcliff. A combination of targeted rezonings for 
increased density (as supported by the applicable area plans) and the relaxation or modification of 
certain development code requirements to diversify housing types. As area plans are updated, 
opportunities for additional density and diversity of housing can be identified.  

 Explore developing a suitability analysis 
for eligible projects.  

Suitability analysis criteria can be incorporated into scorecards for developers requesting City 
funds. 
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Action Description 


Update development code to align with
City’s affordable housing goals. 

Building code requirements can sometimes unintentionally create barriers to the development of 
affordable housing. For example, to decrease barriers to developing missing middle housing, 
Memphis, TN amended its Local Building Code to enable structures of 3 to 6 dwelling units to be 
reviewed under their residential building code as opposed to its commercial building code.  


Review and support the Affordable
Housing Set Aside.

The Affordable Housing Set Aside requires eligible developers to provide a certain portion of 
affordable units or an equivalent payment. This ordinance falls short of generating necessary 
affordable units because of exemptions and lack of staff for capacity.  

 
Explore additional development options 
for projects apply to the Housing Trust 
Fund. 

Development timelines for the Housing Trust Fund can increase costs and be unable to provide 
necessary housing units to Kansas City residents. Staff should explore policy options to streamline 
project modifications if construction costs increase or if developers are unable to finish a project.  


Provide additional support for ADU
development. 

Ordinance 230552 revises regulations concerning ADUs. ADUs will increase housing density by 
allowing homeowners to build more compact residential units on lots with existing residential 
units.  ADUs lead to low-cost, affordable units for residents who are at risk of displacement, while 
also increasing the missing middle housing stock for renters.   

 
Explore the development of pre-
approved building plans for specific 
developments. 

The creation of pre-approved building plans for higher density and missing middle housing types 
could expedite review processes to accelerate the production of affordable housing units and 
increase housing diversity. South Bend, Indiana and Spokane, Washington have implemented this 
process to address housing needs (i.e., missing middle housing; smaller developer involvement). 
Building plans can also be created to encourage the development of ADUs and expediate 
community partner developer (i.e., community land trusts). 

Strategy: Provide and expand incentives for preserving affordable housing. 

 Create a funding and resource hub for 
small-scale developers. 

Participants in Kansas City's Regional Housing Partnership Developer Assessment (2023) showed a 
need for education and training opportunities that are flexible and provide insight on application. 
Small-scale developers, rental property owners, nonprofits, and other agencies can find it 
challenging to access funding and resources to preserve housing stock.  A centralized 
development process can alleviate these issues. The City can then explore models that incentive 
affordable housing development. 
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Strategy: Acquire and operate existing affordable housing stock. 

Action Description 


Inventory and appraise publicly owned
property. 

Inventorying and appraising publicly owned property for affordable housing development involves 
a systematic process to identify, evaluate, and prepare these properties for residential use. The City 
of Atlanta was able to negotiate with developers to increase their affordable housing stock once 
assets were property inventoried and appraised. 

 
Acquire at-risk subsidized, naturally 
occurring affordable housing, and 
market affordable properties. 

Some affordable housing properties rent to low- or moderate- income households due to other 
factors than government subsidy or restriction. These units are necessary for households that do 
not qualify for federal assistance, cannot find an available subsidized unit, or do not choose to live 
in a subsidized unit before of other concerns. Property owners not subject to affordability 
requirements can more easily increase rents, convert to condos, or sell. For example, the 
Minneapolis-St. Paul metro area connects developers and owner-operators with social motivated 
investors.  


Establish acquisition funds for eligible
property development.

Developers cite cost as a barrier to affordable housing development. Bridge financing is a way to 
provide loans to non- and for-profit developers that would be unable to acquire property and pay 
for “soft” predevelopment costs. The New York City Acquisition Fund is a public-private initiative, 
includes philanthropies, the City of New York, and financial institutions (i.e., JPMorgan, Chase). 
Chicago duplicated this fund structure as well. Boston has a similar private-public fund model. 


Establish council priority for first refusal
policies.

Right of first refusal is a contractual right that allows an interested party the first right to purchase a 
property. Priority consideration can be given to buyers that can keep a property affordable or 
facilitate conversion of the property to include affordable units. There are various mechanisms in 
which a rental property is made available to eligible purchases (i.e., advance notification, “right to 
make an offer”). Tenant and Community Opportunity to Purchase Acts are examples of right of first 
refusal. 
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Strategy: Improve development processes to create affordable housing. 

Action Description 


Explore a transfer of development rights
(TDR) program. 

Cities use a TDR program to preserve long-term affordability, generate revenue, and encourage 
density. TDR programs are voluntary programs that allow the owner of one property to transfer its 
development rights to the owner for a second property. 

 
Explore offsets for developments 
creating affordable and deeply 
affordable housing. 

Affordable housing development can be costly. The City can offer in-kind benefits to developers 
and rental property owners to help balance costs and resources for affordable housing. Examples 
of benefits include permit fee waivers and predevelopment work.  

 
Partner with Kansas City Community 
Development Financial Institutions 
(CDFIs). 

CDFIs are mission-driven financial entities committed to improving economically disadvantaged 
communities. The common goal allows CDFIs to work together in a market-based approach to 
provide access to financial products for low-income residents and businesses.  


Establish a housing development
corporation.

The City does not have a centralized organization dedicated to the production of housing that 
aligns with City goals. A Housing Development Corporation (HDC) can acquire, maintain, and 
develop property in alignment with the City. A HDC places the City at the forefront of the 
development process with a goal of affordability, rather than profit. As directed by Resolution 
240997, the best practices and implementation plan regarding a housing development 
corporation is available for review. 

Strategy: Improve use of publicly owned property for affordable housing. 


Establish partners for joint development
on publicly owned land.

Joint development on land owned by public agencies (i.e., City of Kansas City; KCATA; KCPS) is a 
process by which the public agency makes land available for private development. This can 
improve the availability of workforce housing and other affordable housing opportunities. The City 
can play a role by encouraging partnership with a variety of local public agencies and 
matchmaking with appropriate developers (i.e., community land trusts).  
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Acquire property to address vacant and 
derelict property. 

Investor ownership is a driver of displacement. Out of state speculators and property owners can 
lead to vacant structures and properties. Strategic code enforcement can help communities bring 
vacant property into use. Cities across the country, including Memphis, have highly effective 
strategic code enforcement programs. The program can acquire and transfer property to improve 
housing stock availability and resident concerns.  

Objective: Ensure inclusive, equitable development. 

Strategy: Use zoning to stabilize neighborhoods through a mixed-income approach. 

Action 


Create zoning overlays to target areas

for housing production. 

Description 

The City does not target areas for mixed-income production. A targeted approach can provide 
more options for residents to choose where to live and maintain access to amenities. Zoning can 
be used to require developers to provide a certain number of affordable, income-restricted 
housing units within new development. Independence, MO, has created a special overlay district 
to promote mixed-income and sustainable communities. The City can also consider creating 
Neighborhood stabilization zoning to prevent demolition and promote preservation of current housing 
stock. 

Strategy: Require eligible developments to support anti-displacement measures. 


Eligible developments provide a
Community Benefits Agreement (CBA). 

Developments incentivized through City funds use tax payer dollars to develop their project. A 
Community Benefits Agreement (CBA) is a legally binding contract between a community and a 
developer that includes commitments the developer will make to the neighborhood, in exchange 
for the community’s support. CBAs reduce the likelihood that public funds will be wasted or 
misdirected. 


Eligible developments provide an
Eviction Prevention Plan. 

An eviction prevention plan provides details on what steps will be taken by management 
companies in eviction scenarios. The City of Boston requires developments receiving City funds to 
provide their plan to receive their funds. The plan includes conflict resolution and mediation 
procedures, repayment plans, an on-site eviction prevention coordinator, tenant education, and 
housing referrals. Other requirements exist as well. 


Reissue RFP for a linkage fee nexus
study. 

Linkage fees and impact fees can generate revenue for affordable housing development. They can 
be used in place of, or to supplement, inclusionary zoning. These fees are charged to developers 
when they undertake new commercial or residential projects. Linkage fees offer flexibility as they 
can be adjusted based on the type and size of the development. The purpose is to link the creation 
of market-rate real estate to the production of affordable housing.  
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Goal 3: Retain and empower residents.

Objective: Retain current rental residents. 

Strategy: Perform proactive community engagement for at-risk renters. 

Action Description 


Create a predictive model for better
resource distribution. 

The City currently relies on reactive interventions rather than proactive engagement. Delaying 
services can lead to a higher risk of displacement as economic pressure continues to grow. Early 
intervention can prevent people from becoming at-risk of displacement. Predictive models can use 
an array of data to predict which residents are at high risk of losing their housing. Other cities, such 
as Los Angeles County, had success in using predictive models to increase targeted outreach.  


Implement policy for eviction
notifications.

The City’s Right to Counsel (RtC) program relies on eviction filing notices to alert tenants of legal 
services. However, only Jackson County reports eviction filings to the City. This leaves residents in 
the remaining Kansas City counties from having the same opportunity for services. Adopting a 
policy to require all rental properties in Kansas City to submit evictions directly to the City will allow 
all residents the same opportunity for resources. Additionally, the notification can alert the City to 
provide legal and educational resources to the rental property owners.  

Action Description 


Improve accessibility for tenant
resources.

The City offers various tenant protection resources; however, these resources can be hard to 
access. The City should provide resources in multiple languages and plain language. This helps 
both rental property owners and tenants understand their rights, responsibilities, and services. The 
City can perform proactive engagement by identifying areas with higher concentrations of at-risk 
tenants to raise awareness of services and identify appropriate languages for resources.  
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Strategy: Expand Office of the Tenant Advocate.  

 Action Description 

   Provide mediation services. 

Eviction processes can be stressful, adversarial, and costly for both landlords and tenants. 
Mediation services for eviction processes are designed to help landlords and tenants resolve 
disputes outside of the court, providing a more collaborative and less adversarial approach. The 
goal is to facilitate communication between the parties, identify common ground, and help them 
reach a mutually agreeable solution. Mediation helps keep eviction filings off a tenant’s record and 
saves the property owner’s time and money from a costly eviction. 

Strategy: Improve rental property owner supports and services. 

  Develop best practices and additional 
resources for rental property owners.  

Kansas City does not provide standard education resources and support for landlords. Without 
adequate support, small scale and local landlords can have difficulty navigating the rental process. 
The City of Philadelphia provides resources, such as tenant screening guidelines and a model 
lease, to support both tenants and landlords. Kansas City could reinstitute the Landlord University 
to address tenant-landlord relationships, financial resources, the voucher process, and other 
related subjects.  

  Create a performance-based rental 
license program. 

Currently, rental property owners pay a fee to register through the City’s Healthy Homes program. 
While Healthy Homes is a flat fee regardless of a landlord’s relationship with the City, a 
performance-based rental license program offers benefits to landlords that meet or exceed City 
requirements. For example, the City of Brooklyn Center in Minnesota rewards longer rental license 
terms and less frequent property inspections to landlords with the highest level of compliance. 
Kansas City could explore tier levels of benefits dependent on code violations, crime reports, and if 
Landlords attend and complete Landlord University.  
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Objective: Retain current homeowners. 

Strategy: Provide and expand property improvement support. 

Action Description 


Expand City Home Repair and Paint
Program. 

Kansas City’s City Home Repair and Paint programs currently offer structural improvements to 
eligible homeowners. The programs target low- and moderate-income households and help 
residents age in place. The programs currently use Community Development Block Grant funding 
but should  explore using the franchise fee from utilities as an additional funding source. 
Expanding funding and partnerships can provide additional support for weatherization, climate 
efficiency, and homeowners that would otherwise not be eligible under federal requirements.  


Educate and promote property tax relief
programs.

The Economic Development Corporation of Kansas City (EDCKC) currently provides tax 
abatements for qualified single-family owner-occupied properties through the Land Clearance for 
Redevelopment Authority (LCRA). Often, homeowners using the City’s Home Repair Program are 
eligible for a tax abatement through the LCRA.  The City should work with the EDCKC to promote 
this program and help eligible homeowners in accessing the abatement. 


Implement strategic building code
enforcement.

Code enforcers operate from various city departments and do not have a uniform procedure. A 
strategic code enforcement program can create cohesion among City code enforcement 
operations and proactively assess the next steps for residents, businesses, or vacant properties. The 
program can support residential properties in accessing resources to amend code violations 
before legal escalation occurs. 

Strategy: Provide education and support for accessing financial assistance. 

 
Partner with legal service organizations 
to empower communities to appeal 
property tax assessments. 

The State of Missouri assesses property taxes on a two-year cycle. In gentrifying areas, property 
value is easily over assessed and can hurt longstanding residents and businesses. Legal aid 
organizations can help residents appeal property tax assessments. The City can partner with legal 
aid organizations to expand access to legal assistance and understand limitations.  


Expand resources to include foreclosure
intervention counseling.

A foreclosure intervention counselor can help advocate for at-risk homeowners with financial 
institutions. Homeowners may need budgeting assistance, refined loan terms or repaired credit 
scores. Other Cities use various funding sources (i.e., CDBG; affordable housing trust funds) to 
support this service. Community Land Trusts can also be used to purchase foreclosed property and 
restore ownership for the original resident. 
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Objective: Strengthen community resilience against displacement pressure. 

Strategy: Improve and expand resident opportunity pathways. 

Action Description 

 
Explore the use of Kansas City’s transit-
oriented development (TOD) policy to 
enhance amenities and housing stock. 

Transit and other infrastructure projects can result in displacement as private investment increases 
property prices. However, a Transit-Oriented Development (TOD) policy can significantly support 
affordable housing by creating dense, walkable communities centered around public transit hubs. 
The City of Charlotte uses their TOD to designate specific transit corridors as eligible for their 
Affordable Housing Density Bonus Program. In this program, developers have the option of 
building onsite or offsite affordable housing units or making a payment in place of affordable 
housing unit production.   


Create a Skilled Trades Action Plan to
increase economic opportunities.

A Skilled Trades Action Plan for municipalities is a strategic framework designed to address skill 
shortages and promote workforce development in the trades sector. By implementing a Skilled 
Trades Action Plan, municipalities can create a more skilled and adaptable workforce, which in turn 
can drive economic growth and improve the quality of life for residents. This plan can include 
Section 3 and work closely with the Housing Authority to support management of public housing. 

 
Develop a community toolkit of 
resources and proactively connect 
residents. 

A centralized hub of City services related to anti-displacement helps residents and community 
organizations easily navigate resources. The City of Charlotte created an inventory of resources for 
residents to access as part of their anti-displacement plan. This toolkit supports communities in 
accessing programs and resources to help with neighborhood and household stability. The toolkit 
is updated as new resources are available. The City can create a similar inventory and partner with 
external agencies, such as the Kansas City Public Library, to engage residents.  


Enhance public services and
infrastructure.

Residents in lagging markets (disinvested areas) may be displaced due to lack of amenities. Rising 
costs in higher opportunity areas may displace residents from relocating within Kansas City. Using 
data and community engagement, the City can identify areas that need additional support for 
public services and infrastructure enhancement. The City can facilitate targeted improvements with 
schools, transit, and other external agencies that may impact the stability of a neighborhood. Area 
plans and a suitability analysis can support this action. 
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  Develop and implement an aging in 
place policy. 

An Aging in Place Policy is a framework or set of guidelines aimed at supporting older adults to live 
in their own homes or communities for as long as possible, with dignity, independence, and safety. 
These policies typically focus on removing barriers to aging in place by addressing physical, social, 
and economic challenges that seniors may face as they age. The goal is to allow seniors to age in a 
familiar environment with access to the necessary services and supports, rather than moving to 
institutional settings like nursing homes or assisted living facilities, unless necessary.   

Strategy: Reduce barriers to homeownership. 

 Action Description 

  Expand home buyer assistance 
programs. 

The City’s current homeowner assistance program is restricted to City employees but could expand 
to the public. This would help low-income households create generational wealth through 
homeownership. It could also help stabilize neighborhoods by decreasing the number of rentals. 
The Housing Trust Fund could explore providing additional homeowner and down payment 
assistance. 

  Explore developing a Heirs’ Property 
Program. 

The City can explore a program to address title clearing and heir location. A program can also 
identify funding or tax relief to support families living in inherited homes. Partnerships with legal 
aid organizations or local law clinics should be considered. Such programs exist in cities like 
Memphis and Philadelphia.  

  Increase partnerships with banks to 
provide financial assistance. 

Improving the City’s relationship with banks helps the City provide resources from financial 
institutions to residents. Residents may not be aware of financial and educational support provided 
by financial institutions. The City can advertise resources provided by financial institutions to 
residents and be proactive in connecting residents with appropriate resources.  The City can 
coordinate partnerships with local banks to expand loan assistance and financial services to Kansas 
Citians at moderate-income levels. Currently, most City service programs are limited by income 
eligibility. Partnerships with external financial institutions could improve services for incomes that 
are otherwise ineligible for City services. An expansion of services could help retain all residents in 
areas at-risk of displacement.  

  Expand energy and water savers 
program. 

Eligible low-to moderate-income households in Kansas City have access to a free visit from a Water 
and Energy Community Specialist to identify household efficiency issues and install water and 
energy saving products, including a free Energy Savings Kit, if necessary. Data can help staff 
identify priority households to improve energy efficiency improvements. 

Strategy: Provide housing options and support for displaced tenants. 
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 Standardize a relocation process.

The City can enact certain policies to establish a relocation process. For example, the City of Seattle 
passed an ordinance to require developers to provide relocation funds for displaced tenants when 
demolition of existing housing units to build newer, higher-density housing types occurs. Kansas 
City can consider a similar requirement to protect residents when buildings are demolished due to 
disrepair or new development.  

Goal 4: Protect and grow commercial and cultural assets.

Objective: Support current local brick-and-mortar businesses. 

Strategy: Provide financial and educational resources. 

Action Description 

 
Educate and target property tax 
abatement for locally owned businesses 
in anti-displacement risk areas. 

Property tax abatements for local businesses are necessary in areas with sudden increases in 
property value. Spikes in property value can threaten even the most successful local businesses. 
The City can explore options to expand information related to tax abatements for locally owned 
businesses threatened by rising costs.  


Promote and expand the Commercial
Façade Improvements Programs. 

The City can strengthen the longevity of commercial businesses by funding façade improvements 
for local businesses.  Many small businesses do not have the resources to retain code standards or 
obtain proper title, particularly with Kansas City’s older buildings. Funding can help ensure a 
business’ long-term success by covering otherwise destabilizing fees and fines. Additionally, some 
design standards may be difficult for small businesses to achieve. Flexibility in City design 
standards, led by the City Planning Department, can work to keep small businesses operable. 

 
Establish a Revolving Loan Fund (RLF) 
for Small Business Commercial 
Acquisition. 

A RLF can generate funding for low- or no-interest short-term loans to increase business ownership 
and affordability of commercial spaces for small businesses. Small businesses cannot compete with 
larger companies vying for similar commercial spaces, particularly in areas of high investment. 
Property ownership can help businesses withstand displacement and become community anchors.  
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  Establish a Construction Disruption 
Assistance Program.  

A Construction Disruption Assistance program can provide small businesses financial, 
programming, or legal assistance for business disruption or loss of revenue caused by 
development. The programs often work with local Community Development Corporations that can 
provide community-level assistance. 

  Create Legacy Business Registry 

A Legacy Business Registry can help provide recognition, technical, and financial support to 
businesses that have served the Kansas City metro area for twenty or more years. The official 
registry will be public facing on a City-sponsored website. Often, these businesses may be family-
run or cultural anchors, which also helps to preserve culture in gentrifying areas. 

Strategy: Leverage partnerships to protect and grow commercial assets. 

 Action Description 

  Provide matchmaking process to 
connect businesses and vacant space. 

The City of Boston offers a matchmaking program that connects businesses to vacant commercial 
space. This allows the brand of the business to be maintained, even if it is priced out of the current 
location. Affordable vacancies may be present near the original location of the business. 
Additionally, if eligible, the Commercial Façade Program could provide outfit costs. This program 
helps identify the new location and keeps vacancy rates down. The City can keep an online registry 
for property owners to market their vacant spaces.  

  Commercial Corridor Action Plan  Revitalizing commercial corridors is critical to the success of communities. A neighborhood's 
business district is an indicator of the overall level of economic confidence in a neighborhood.  

  Neighborhood Business Incubators 

Incubators are typically larger entities with working capital that support small businesses or start-
ups by providing access to workspace, mentorship, investors, or additional capital at a low-barrier 
and low-cost. Due to the demand of incubator opportunities, the program can look towards 
rotating spaces or startup funding to ensure equitable access for more than one business. A 
Neighborhood Business Incubator model can be incorporated with Community Benefits 
Agreements or a Neighborhood Jobs Trust/Linkage Fee model. 
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Objective: Protect cultural assets. 

Strategy: Acquire and preserve arts, cultural, and music spaces. 

Action Description 

 Establish a Cultural Trust.

A cultural trust can provide an inventory of current Kansas City cultural assets. The trust can keep 
historic or artistic anchors in Kansas City from being priced out as the city develops. These anchors 
help root communities and culture and give citizens a sense of belonging. A Cultural Trust aims to 
leverage this funding and philanthropic donations to retain cultural anchors through acquisition, 
long-term leases, and a network of support. 

 Expand cultural programming.

An online database of current cultural traditions can help to identify and retain these traditions for 
future generations. The City can partner with cultural institutions (libraries, churches, community 
centers, art collaboratives) to ensure traditions, social identity, and heritage stay in neighborhoods 
when threatened with change.  Kansas City could explore reinvesting in an Arts and Culture Office. 

Strategy: Enhance and protect access to third spaces. 

 

Partner with the school system and 
Kansas City Public Library system to 
improve significance as community 
assets and third spaces.  

Public schools and libraries can exist as community hubs for students and families. The “hub” 
model relies on partnerships with community-based nonprofits, local universities, and City 
departments to increase learning opportunities and after-school programs for children and 
families. Several public schools in Boston have transitioned to this approach, championing the 
historic and present culture and tradition that surrounds the neighborhood school. The Kansas City 
Public Library system already functions as a hub for City residents, but additional support can 
expand capacity and “hub” locations. 

 Plan for public spaces.

Incorporate public space analyses and strategies into all future plans (area, corridor, and 
neighborhood plans). Ensure that projects are identified over a range of scales, including multi-
year projects as well as small scale, tactical urbanism projects that can create immediate impacts 
and catalyze other improvements in underserved areas. 
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Appendix B: Glossary 

ADUs: Accessory Dwelling Units (ADUs) are secondary units on single-family property lots, 
independent from the primary home. They can be attached to the primary structure or detached. 

Affordability: In general, “affordable” is considered as housing for which occupants pay no more 
than 30% of total household income for housing costs, including rent and utilities. 

Community Land Trust: A community land trust (“CLT”) is a private non-profit corporation created 
to acquire and hold land for the benefit of a community and provide secure affordable access to 
land and housing for community residents. CLTs attempt to meet the needs of residents least 
served by the prevailing market. CLTs prohibit speculation and absentee ownership of land and 
housing, promote ecologically sound land-use practices, and preserve the long-term affordability 
of housing. 

Displacement: Displacement is when rising costs, economic pressures, and overt policy cause 
long-term residents and businesses to leave an area. Kansas City has identified three types of 
displacement: indirect, direct, and cultural. 

Gentrification: Gentrification refers to a sharp increase in the area cost of living due to the 
practices and policies that welcome new investment into historically disinvested areas. 

Housing Development Corporation: A housing development corporation is a government-
affiliated nonprofit that can incorporate City goals directly into City development through 
strategic acquisition, financing, and construction of housing. 

Missing Middle Housing: “Missing Middle” housing denotes housing types found in single-family 
neighborhoods that are accessible to a range of housing needs. Duplexes, cottage style, 
townhomes, and 4-plexes are examples of some of Kansas City’s missing middle housing. 

Mixed-income Development: Mixed-income development refers to projects that include a mix of 
market-rate and affordable units in the same development. It can also refer to neighborhoods 
with diverse housing stock available to residents with a range of income levels. 

Naturally Occurring Affordable Housing (NOAH): Naturally occurring affordable housing refers 
to private market housing accessible to low- or moderate-income residents without public 
subsidy. NOAH is often in historically disinvested neighborhoods at-risk for gentrification and 
subsequent displacement. NOAH is not traditionally protected by public regulation and therefore 
most vulnerable. 

Subsidized housing: Subsidized housing is all federal, state, or local government programs that 
reduce the cost of housing for a specified income level. This may be voucher programs, public 
housing, downpayment assistance programs, and tax credits, among other examples. 
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Appendix C: Community Engagement
Kansas City’s Comprehensive Anti-Displacement Plan was created by City staff in accordance with 
Resolution 240997. The City partnered with a consultant to identify displacement risk and market 
conditions. Additional evaluation included a review of the City’s existing initiatives that related to 
anti-displacement to understand their impact and identify gaps in current programming. The plan 
reflects these findings and includes input gathered from previous related plans from City 
Departments and external partners. The plan includes a survey for all Kansas City residents and 
business owners to guide future priorities.  

The plan includes recommendations from community stakeholders including local non-profit 
service providers and advocates. The plan reflects feedback from community members collected 
through a Citywide survey and during district meetings. Additional feedback was incorporated 
from community involvement in additional plans related to anti-displacement efforts. Information 
collected from external organizations and the community helped supplement these findings and 
inform the development of the plan recommendations. The plan recognizes ongoing 
collaboration with community partners to increase capacity and facilitate service delivery. The 
plan includes insight from other cities to improve upon lessons learned and best practices. A 
detailed list of other cities reviewed and stakeholder and resident engagement can be found 
below: 
City of Atlanta, GA 

City of Austin, TX 

City of Boston, MA 

City of Charlotte, NC 

City of Minneapolis, MN 

City Planning and Community Development 
Department 

CommunityCares KC 

Fifth District Monthly Meeting 

Habitat for Humanity 

Health Department 

Housing and Community Development 
Department 

Kansas City Equity Office 

Kansas City Playbook Community 
Engagement 

Kansas City Public Library 

Kansas City Public Schools 

KC Tenants 

Local 500 Union 

Mid-America Regional Council 

Neighborhood Services Department 

Office of Environmental Quality 

Promoting Equitable Neighborhoods (PEN) 
Coalition 

State of the Third District 

Water Service Department

This plan recognizes that quantitative data does not always tell the entire story and 
community engagement should be a priority to understanding resident concerns. This plan 
recommends continuous community engagement to best serve residents.  
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Keep KC in Place: An Anti-Displacement Initiative Survey Results 

This plan includes recommendations from the Keep KC in Place Survey. This survey was an 
opportunity for residents and local businesses to provide their insight related to displacement 
and inform the plan’s policy priorities and recommended action items. The plan recommends 
staff, and the Anti-Displacement Governing Body, to perform continuous community outreach at 
the neighborhood level to better understand appropriate resources for each community at-risk 
of displacement. The feedback collected from Keep KC in Place is a Citywide engagement 
initiative to help guide initial recommendations. 

The Keep KC in Place survey had 171 respondents, including 7 businesses and 41 respondents 
that are involved with local nonprofits. Residents in all districts responded to the survey, with most 
respondents (37.5%) residing in the 4th District. The responses from this survey and other 
community engagement efforts helped guide the plan’s policy priority areas and recommended 
action items. The survey was structured to include responses from residents, local business 
owners, and local nonprofits.  

Residents 

Over half of the respondents identified as being at risk of displacement in the past two years. The 
most common concern among respondents is the sharp rise in rents and property taxes, which 
many say is making it unaffordable for long-term residents, working-class people, and even city 
employees to remain in their neighborhoods. Many link these increases to gentrification, out-of-
state investors, and luxury developments that do not serve existing residents.  

Several respondents point to a lack of investment in infrastructure and services—such as public 
transportation, schools, grocery stores, and basic maintenance—which disproportionately affects 
lower-income and minority communities. Respondents identified the need for better code 
enforcement to keep rental property managers accountable and expressed the need for 
developers to adhere to anti-displacement measures (i.e., community benefit agreements). 

Local Businesses 

Seven respondents identified as owning and/or operating a brick-and-mortar business in Kansas 
City. The businesses were in the 4th District (57%), 6th District (29%,) and 3rd District (14%). On 
average, respondents ranked the following top three strategies as most important in preventing 
business displacement: 

1) Create a property tax relief program for small businesses.
2) Provide outreach and expansion for the commercial façade improvements program.
3) Provide financial and educational resources for small businesses.

Additional surveys should be conducted to gather more information specifically related to the 
needs of small businesses and displacement.  
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Nonprofits 

The plan recognizes Kansas City has strong community organizations that already work in goal 
areas of the plan. The plan recommends the City partners with organizations to best serve the 
community. The survey provided a section for individuals that lead or work with a nonprofit to 
identify their nonprofit and related anti-displacement topics. 

Most respondents focus on preservation and creation of affordable housing, support and services 
for tenants, and improving access to economic opportunities. Respondents highlighted 
transportation access as important for preventing displacement, especially for communities living 
in less accessible areas. Some respondents emphasize broader social issues such as labor rights, 
healthcare, education, and climate, and addressing social isolation among vulnerable groups 

Overall, responses reflected the need for a systematic approach to mitigating displacement in 
Kansas City. The plan includes recommended actions to address community identified causes of 
displacement at various levels (i.e., individual, neighborhood, government).  
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Appendix D: Current City Anti-Displacement Activities 

Goal Activity Description Department 

Retain and Empower Residents City Home Repair 

The City Home Repair program offers home repair 
services to income-eligible homeowners in Kansas City, 
MO. By ensuring building longevity, the program helps 
residents age in place and retain naturally occurring 
affordable housing. City Home Repair also includes the 
Paint Program and Targeted Minor Home Repair. 

Housing 

Retain and Empower Residents, Preserve and 
produce affordable development citywide, 
Protect and grow commercial and cultural 
assets 

Central City Economic 
Development 

Central City Economic Develop (CCED) is defined on the 
north by 9th Street, the south by Gregory Boulevard, the 
east at Indiana Avenue, and the west by Paseo Boulevard. 
A voter-approved sales tax funds economic development 
within the boundaries. CCED encourages investment in a 
historically disinvested area of Kansas City.  

Housing 

Retain and Empower Residents, Preserve and 
produce affordable development citywide 

Housing Trust Fund 

The Affordable Housing Trust Fund (HTF) is a city-wide 
fund to promote, preserve and create long-term 
affordable housing for extremely low, very low and 
moderate-income households. HTF helps affordable-
housing developers ensure financing for their projects. It 
also incentivizes affordability in development.  

Housing 

Preserve and produce affordable 
development citywide 

Community Development Block 
Grant (CDBG) 

HUD grant administered by the City to support projects 
that benefit low-and-moderate-income persons. CDBG 
programs help facilitate affordable housing development 
and expand economic opportunities.  

Housing 
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Preserve and produce affordable 
development citywide 

Community Land Trust 
Partnership 

The community land trust model ensures permanently 
affordable housing for residents. This model makes sure 
everyone has the opportunity to benefit from quality 
housing, community investment, and homeownership. 

Housing 

Preserve and produce affordable 
development citywide 

HOME 

The HOME Investment Partnerships Program (HOME) 
provides formula grants to states and localities that 
communities use - often in partnership with local nonprofit 
groups - to fund a wide range of activities including 
building, buying, and/or rehabilitating affordable housing 
for rent or homeownership or providing direct rental 
assistance to low-income people. It is the largest Federal 
block grant to state and local governments designed 
exclusively to create affordable housing for low-income 
households. This HUD grant helps promote affordable 
housing development in Kansas City.  

Housing 

Retain and Empower Residents 
Emergency Rental Assistance 
Program (ERAP) 

In partnership with local agencies, the City can distribute 
rental and utility assistance to individuals and families 
needing relief. This program helps to prevent eviction and 
subsequent displacement of families from long-term 
residences.  

Housing 

Retain and Empower Residents Right to Counsel 

The Right to Counsel (RTC) program provides free legal 
assistance and support to individuals and families to 
ensure all individuals facing eviction will have legal 
representation. The program helps prevent displacement 
due to eviction. It can also help improve relations between 
tenant and property owner. 

Housing 
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Retain and Empower Residents Tenant Bill of Rights 

The Tenant Bill of Rights ensures the rights of tenants 
across Kansas City. It outlines responsibilities and 
resources for property owners, landlords, and tenants, to 
encourage transparency for all parties involved.  

Housing 

Retain and Empower Residents Zero KC Plan 

Zero KC is Kansas City's strategic plan to end 
homelessness and is executed through the Office of 
Unhoused Solutions (OUS). The plan relies on 5 core 
pillars and a commitment to functional zero.  

Housing 

Retain and Empower Residents Title Clearing for Land Bank 

As part of its strategic plan, the Land Bank researches and 
corrects tax titles and title issues regarding  
tax sale notices, encumbrances, and errant legal 
descriptions. This helps prepare vacant land for future 
development and support the creation of affordable 
housing. 

Housing 

Retain and Empower Residents Solar for All Program 

The City will deliver low or no-cost solar to low-income 
residents with 2024 EPA Solar For All grant funds. This 
helps low-income residents prepare for future weather-
related events and age-in-place as weather patterns 
change.  

Office of 
Environmental 
Quality 

Retain and Empower Residents 
Brownfield Lead Contamination 
Removal in Ivanhoe 

$3 million EPA grant to remediate lead-contaminated 
vacant lots in the Ivanhoe neighborhood. Cleanup and 
preparation of brownfields helps prepare vacant lots, 
many of which are in the City's Land Bank, for affordable 
housing development. For example, the low-income 
affordable housing development East Garfield Senior 
Cottages was built on the former brownfields.  

Office of 
Environmental 
Quality 

117



Retain and Empower Residents 
Climate Protection and 
Resiliency Plan 

The Climate Protection and Resiliency Plan is an  
equity-centered roadmap to help our community achieve 
our greenhouse gas emission reduction goals of climate 
neutrality for city operations by 2030 and citywide by 2040 
and adapt to flooding, extreme heat, and other climate 
change impacts we are already facing. This helps keep 
residents in their homes, instead of being displaced due to 
weather-related events.  

Office of 
Environmental 
Quality 

Retain and Empower Residents Energy and Water Savers 

The City's partnership with local not-for-profit Bridging the 
Gap provides low-to-moderate income residents with a 
basic walk-through from A Water and Energy Community 
Specialist to identify leaks and energy efficiency issues as 
well as install FREE water conservation and energy-
efficient products as needed. This helps residents identify 
ways to improve their housing for long-term sustainability.  

Office of 
Environmental 
Quality 

Preserve and produce affordable 
development citywide 

Vacant Building Registry 

All vacant or foreclosed housing units within the city limits 
of Kansas City, Missouri which are not occupied by the 
owner must be registered with the City between 
December 1 and January 31 of each year. This helps 
ensure accountability and stabilize neighborhoods.  

Neighborhood 
Services 

Preserve and produce affordable 
development citywide 

Dangerous Buildings 

All dangerous buildings are evaluated by inspectors 
according to several objective criteria, including age of the 
case, severity of the damage to the structure, proximity to 
parks, schools, and major streets, and likelihood of being 
repaired. The current list of dangerous buildings is 
available online, updated approximately weekly. The 
program helps ensure long-term safety for neighbors and 
accountability for property owners.  

Neighborhood 
Services 

Retain and Empower Residents Empowerment Grant 

The Neighborhood Empowerment Grant awards up to 
$20,000 to registered Neighborhood Associations for 
neighborhood improvement projects. Projects are related 
to community engagement, identity, safety, youth, and 
overall quality of life. The grant helps equip 
neighborhoods for long-term stability and retain culture.  

Neighborhood 
Services 

Retain and Empower Residents Neighborhood Legal Support 

The City works with legal agencies to assist neighborhood 
needs. This can include services related to legal advice 
and counsel regarding problem property owners and 
supporting the City's abandoned vacant properties 
initiatives. Legal assistance can help residents stay in their 
current homes by clearing titles and addressing other 
legal barriers as necessary. 

Neighborhood 
Services, 
Housing 
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Preserve and produce affordable 
development citywide 

Area Plan updates 

Area plans recommend strategies to help realize a 
community’s long-term vision for the future and provide a 
comprehensive framework to guide public decisions on 
land use, housing, public improvements, community 
development, and city services. Area plans provide both 
proactive strategies (phased action steps which are 
outcome driven) and reactive guidelines (evaluation tool 
to guide future decision making). These plans are used by 
the city and the Community alike and become an element 
of the City’s Comprehensive Plan. 

City Planning 

Preserve and produce affordable 
development citywide, Retain and Empower 
Residents 

Transit Oriented Development 
Policy 

The City's transit-oriented development policy helps 
provide housing and planning guidance related to transit. 
Including an anti-displacement framework can help 
improve transit access to residents and other amenities. It 
can also help current residents benefit from transit 
development. 

City Planning 

Preserve and produce affordable 
development citywide 

Development Concierge 
Services 

The concierge services for development help streamline 
and provide assistance to developers. This new program is 
intended to make the development process more 
accessible.  

City Planning 

Retain and Empower Residents Health in All Policies (HiAP) 

Health in All Policies is a collaborative approach to 
improve well-being across various sectors. Addressing 
social determinants of health improves community 
resilience and helps keep residents in their homes. 

Health 

Retain and Empower Residents 
Housing and Health Referral 
System 

As a part of a National League of Cities initiative, the 
Health and Housing Departments are developing a 
referral system for residents accessing services. This can 
help the City better leverage resources and connect 
residents to services to maintain their homes. 

Health, Housing 

Protect and grow commercial and cultural 
assets. 

Small Business Comprehensive 
Plan 

The Mayor's Small Business Task Force is developing a 
Small Business Comprehensive Plan. This plan includes 
anti-displacement recommendations to help keep local 
businesses in place. 

Neighborhood 
Services 

Retain and Empower Residents 
Neighborhood Tourist 
Development Fund 

The Neighborhood Tourist Development Fund (NTDF) 
program promotes Kansas City’s distinct and diverse 
neighborhoods through cultural, social, ethnic, historic, 
educational and recreational activities in conjunction with 
promoting the city as a premier convention, visitor and 
tourist center. Supporting these types of activities can 
improve social cohesion and strengthen communities. 

Neighborhood 
Services 
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File #: 250601 
 
 

RESOLUTION NO. 250601 

 

Sponsor: Councilmember Johnathan Duncan 

 

RESOLUTION - Directing the City Manager to develop and implement policies and procedures 

to ensure compliance with the Affordable Housing Set Aside ordinance and to make 

recommendations to Council within 60 days. 

 

WHEREAS, on January 28, 2021, the City Council passed Committee Substitute for 

Ordinance No. 201038, As Amended, requiring residential projects that seek certain economic 

development incentives to contain a minimum number of affordable units; and   

 

WHEREAS, Committee Substitute for Ordinance No. 201038, As Amended, provided 

that project developers could, in lieu of providing the required affordable units, make a payment 

that would be allocated to the City’s Housing Trust Fund; and  

 

  WHEREAS, on August 18, 2022, the City Council enacted a new Code Section, 74-11, 

“Affordable Housing Set Aside;” directing the City Manager to develop a pricing sheet, provide 

priority consideration for certain projects, and provide an annual housing report to the Council; 

and repealing Ordinance No. 201038; and  

 

WHEREAS, the Housing and Community Development Department works to support a 

housing program with set-aside requirements that vary based on a wide range of factors, 

including level of affordability, project size or density, geographic location, targeted population, 

tenure, percentage of open space, and case-by-case negotiations with the developer; and  

 

 WHEREAS, compliance monitoring and enforcement is critical to the success of the 

housing program with set-aside requirements; NOW, THEREFORE, 

  

BE IT RESOLVED BY THE COUNCIL OF KANSAS CITY: 

 

That the City Manager is hereby directed to develop and implement policies and 

procedures to ensure compliance with Section 74-11(c) and to make recommendations to council 

to effectuate said policies, including but not limited to amendments to the City Code of 

Ordinances, additional staffing, and budget amendments within 60 days. 

 

..end 

______________________________________________________ 
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Kansas City Page 1 of 2  

 

File #: 250606 
 
 

ORDINANCE NO. 250606 

 

Sponsor: Director of Aviation Department 

 

Authorizing the Director of the Aviation Department to enter into a $541,179.84 ninth 

amendment to a design professional contract with Crawford, Murphy & Tilly for the Landside 

Pavement Design contract; for a total contract amount of $3,992,151.41; and appropriating 

$541,179.84 from the Unappropriated Fund Balance of the Aviation Fund.  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That the Director of the Aviation Department is authorized to execute a 

$541,179.84 ninth amendment to Contract No. 62200528 with Crawford, Murphy & Tilly for a 

total City obligation of $3,992,151.41 for Project No’s. 62200528-Landside Pavement Design, 

62230571-Rehab Terminal B and C Bridges and 62230560-KCI Signage and Landscaping. A 

copy of the amendment is on file in the Aviation Department. 

 

Section 2.  That the sum of $541,179.84 is appropriated from the Unappropriated Fund 

Balance of the Aviation Fund to the following accounts: 

 

26-8300-627270-B-62200528 Landside Pavement Design - KCI  $473,890.84 

26-8300-627270-B-62230560 Signage and Landscaping - KCI      51,989.00 

26-8300-627270-B-62230571 Rehab Terminal B and C Bridges      15,300.00 

      TOTAL    $541,179.84 

 

..end 

______________________________________________________ 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each  

sufficient to meet the obligation hereby incurred. 

 

 

      ____________________________ 

      Tammy L. Queen 

 `     Director of Finance 

 

      Approved as to form: 
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      _____________________________ 

      Charlotte Ferns 

      Senior Associate City Attorney 
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DESIGN PROFESSIONAL SERVICES 

AMENDMENT NO. 9 
PROJECT NO. 62200528 – LANDSIDE PAVEMENT DESIGN 

KANSAS CITY INTERNATIONAL AIRPORT 
AVIATION DEPARTMENT 

SCOPE OF WORK 

This amendment is between KANSAS CITY, MISSOURI, a constitutionally chartered municipal 
corporation (City), Crawford, Murphy & Tilly (Design Professional). The parties amend the 
Agreement entered into on August 3, 2020, as follows: 

 
Sec. 1. Sections Amended. The Agreement is amended as follows: 

 
A. Sec. 2, Paragraph A, Scope of Services, add the following sections: 

 
41.  Cell Lot Development 

 
A. OVERVIEW 

 
Extension of Design and Bidding Phase Services for the development of a new 
Overflow/Cell Lot to consist of pavement with new graded design to new storm 
inlets/sewer system. Design to include new lighting system, signage and multiple 
entrances/exits to connecting streets. This will also add Construction Management 
services for the overflow lot. Following conceptual development, a site at the 
northwest corner of Bern Street and Tel Aviv Avenue was the site selected for the 
new lot. 

 
Additionally, the rental car entrance ramp reconstruction design will be shifted to 
this contract from the Phase 2 Signage package to seek more favorable material 
prices during bidding. 

B. DESIGN SERVICES 
 

The following is a summary of the major design phase components to be included 
as part of the design: 
A. Site Investigation 

a. Site Visit, plans-in-hand field check of final conceptual development 
b. Full Topographic survey of prospective jobsite (Trekk) 

 
B. General Project Items 

a. Design Submittals will be delivered to KCAD at 60%, 90% and 100% 
milestones 

b. 60% Submittal shall include 60% plans and 60% Engineer’s Opinion 
of Probable Cost 
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c. Conduct 60% Design Review meeting (including preparation & 
distribution of meeting agenda and minutes) 

d. 90% Submittal shall include 90% Plans, 90% Technical Specifications, 
and 90% Engineer’s Opinion of Probable Cost 

e. Conduct 90% Design Review meeting (including preparation & 
distribution of meeting agenda and minutes) 

f. 100% Submittal shall include sealed IFB Plans, IFB Front-End and 
Technical Specifications, and Final Engineer’s Opinion of Probable 
Cost 

 
C. Site Work 

a. The plan set will generally include the following components: 
 

i. Cover Sheet 
ii. Index to Sheets/Summary of Quantities 
iii. General Conditions/Site Notes 
iv. Construction Phasing Plans 
v. Demolition Plan 
vi. Layout Plan and Geometric 
vii. Typical Sections & Details 
viii. Grading and Drainage Plan and Details 
ix. Utility Plan and Details 

1. Sanitary 
2. Water 

x. Staking Plan 
xi. Jointing Plan and Details 
xii. Curb Ramp Plan and Details 
xiii. Marking Plan and Details 
xiv. Signage Plan and Details 
xv. Fencing Plan and Details 
xvi. Erosion Control Plan and Details 
xvii. Monument Signage Details (Vireo) 
xviii. Restroom Facility Plan and Details 
xix. IT/Communications Plan and Details 
xx. Miscellaneous Details 

D. Site Work 
a. Electrical – IT/Communications design shall include: 

i. Review of existing conditions and site visit 
ii. Evaluation of power/comm requirement 
iii. Photometric analysis 
iv. EV charging level analysis 
v. Attendance of 60% design review meeting 
vi. Design/draft of 90% plans and specs 
vii. Attendance of 90% design review meeting 
viii. Preparation of Final plans and specs 
ix. QA/QC Review at 90% 
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b. Restroom Facility (Vireo) 
i. Restroom shall include two all-gender ADA accessible stalls, 

separate spaces for both utilities and IT hardware, have an 
exterior hose connection, and electric heating/cooling. 

ii. Conceptual development for 60% plans 
1. Attendance of 60% design review meeting 
2. One team meeting to initiate design and coordinate 

deliverables. 
iii. Design/draft of 90% plans and specs 

1. One design team meeting assumed 
2. Attendance of 90% design review meeting 
3. Develop up to 3 concepts for the restroom amenities and 

aesthetics 
4. Develop opinion of probable construction costs 

iv. Preparation of Final plans and specs 
1. Up to 2 design team meetings 
2. Plans specs and estimate for restroom facility 

v. QA/QC Review at 90% 
E. Rental Car Bus Ramp 

a. Repackage the rental car bus ramp plans, quantities and specs with 
the overflow lot bid package. 

 
C. BIDDING PHASE SERVICES 

 
Specific tasks for the Bidding Phase include the following: 
1. Attend the Pre-Bid Meeting and record Minutes. 
2. Respond to contractor questions, requests for information and requests for 

clarification as necessary pertaining to the Construction Plans and Contract 
Document/Technical Specifications during the Bidding Phase. 

3. Prepare and distribute contract Addenda as necessary 
4. Review contractor’s qualifications and make recommendation of contract 

award to Sponsor. 

 
D. CONSTRUCTION MANAGEMENT SERVICES 

 
Specific tasks for the Construction Management Phase include the following: 
A. Design Services During Construction 

a. Attend Preconstruction conference 
b. Prepare RFP’s, Scopes, Estimates for New Tasks 
c. Change Order Preparation (Est. 6 Change Orders) 
d. Review Pay Applications (Est. 6 pay apps) 
e. Respond to RFI’s (Assume 4 RFI’s) 
f. Conduct Site Visits (Assume 2 visits) 

B. Construction Observation (To be performed by HG Consult) 
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a. Construction Observation will be fully contracted and administered by 
HG Consult. HG Consult shall provide full-time construction inspection. 

b. Bi-Weekly meetings (Assume 2 hours per month) 
c. Onsite inspection (Assum 10 hours/day, 5 days per week) 
d. Weekly QC reporting 
e. PM Oversight (Assume 8 hours/month) 

 
 

42.  2023 On Call Landside Additional CM Services 

A. OVERVIEW 
 

Extension of Construction Management services for the ongoing On-Call Landside 
services contract for KCI Roadway rehabilitation improvements. 

The following is a summary of the major construction phase components to be 
included as part of the project: 

1. Kickoff 
a. Conduct preconstruction conference, including agenda and minutes 

 
2. Contract Administration 

a. Prepare RFP’s, Scopes, Estimates for New Tasks 
b. Change Order Preparation (Est. 4 Change Orders) 
c. Review Pay Applications (Est. 4 pay apps) 

 
3. Construction Phase Assistance 

a. Respond to RFI’s (Assume 3 task orders, 2 RFI’s each) 
b. Conduct Site Visits (Assume 3 task orders, 2 visits each) 

 
4. Expenses 
Project expenses shall include vehicle mileage for drives to and from the site, 
and small fees for printing/copying expenses. 

 
 

43.  2023 Landside Structural Bid Package #2 Additional Testing Services 
 

A. OVERVIEW 
 

This supplement to the original contract executed on January 28, 2021, is to 
provide third party material testing for the former Terminal B & C bridges and for 
two bridges carrying N Lisbon Ave over N. Manila St. 

 
B. CONSTRUCTION MANAGEMENT SERVICES 

 
Specific tasks for the Construction Management Phase include materials testing 
as set forth in the bid documents. 
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44.  Economy Lot Guide Signage 
 

A. OVERVIEW 
 

This contract will consist of conceptual, design and bidding phase services for the 
development of Landscaping Improvements at Kansas City International Airport 
for updating the guide signs along Winan Avenue and the approaches to all the 
roundabouts in the Economy Lot area with simplified and updated information. 

B. DESIGN SERVICES 
 

The following is a summary of the major design phase components to be included 
as part of the design: 
A. General Project Items 

a. Design Submittals will be delivered to KCAD at 90% and 100% 
milestones 

b. 90% Submittal shall include 90% Plans, 90% Technical Specifications, 
and 90% Engineer’s Opinion of Probable Cost 

c. Conduct 90% Design Review meeting (including preparation & 
distribution of meeting agenda and minutes) 

d. 100% Submittal shall include sealed IFB Plans, IFB Front-End and 
Technical Specifications, and Final Engineer’s Opinion of Probable 
Cost 

 
B. Site Work 

a. The plan set will generally include the following components: 
 

i. Cover Sheet 
ii. Index to Sheets/Summary of Quantities 
iii. General Conditions/Site Notes 
iv. Construction Phasing Plan 
v. Demolition Plan 
vi. Signage Plan and Details 

 
C. BIDDING PHASE SERVICES 

 
Specific tasks for the Bidding Phase include the following: 
5. Attend the Pre-Bid Meeting and record Minutes. 
6. Respond to contractor questions, requests for information and requests for 

clarification as necessary pertaining to the Construction Plans and Contract 
Document/Technical Specifications during the Bidding Phase. 

7. Prepare and distribute contract Addenda as necessary 
8. Review contractor’s qualifications and make recommendation of contract 

award to Sponsor. 
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D. CONSTRUCTION MANAGEMENT SERVICES 
 

Specific tasks for the Construction Management Phase include the following: 
C. Design Services During Construction 

a. Attend Preconstruction conference 
b. Prepare RFP’s, Scopes, Estimates for New Tasks 
c. Change Order Preparation (Est. 1 Change Order) 
d. Review Pay Applications (Est. 2 pay apps) 
e. Respond to RFI’s (Assume 2 RFI’s) 
f. Conduct Site Visits (Assume 1 visit) 

 
 
 

B. Sec. 4, Paragraph A, Compensation and Reimbursibles, delete and replace the following 
sections: 

A. The maximum amount that the City shall pay Design Professional under this 
Agreement is $3,992,151.41, as follows: 
1. $282,506.33 for the services performed by Design Professional under original 
Agreement. 
2. $854,030.00 for the services performed by Design Professional under Amendment 
One. 
3. $837,230.00 for the services performed by Design Professional under Amendment 
Four. 
4. $183,000.00 for the services performed by Design Professional under Amendment 
Five. 
5. $284,000.00 for the services performed by Design Professional under Amendment 
Six. 
6. $714,000.00 for the services performed by Design Professional under Amendment 
Seven. 
7. $296,205.24 for the services performed by Design Professional under Amendment 
Eight. 
8. $541,179.84 for the services performed by Design Professional under Amendment 
Nine. 

 
Sec. 2. Sections not Amended. All other sections of the Agreement shall remain in full force and 
effect. 

 
Sec. 3. Authorization. If the amount of the original Agreement plus the amount of any amendments 
to the original Agreement total over $400,000.00, then this amendment requires City Council or 
Park Board authorization. Notwithstanding the foregoing, City Council or Park Board authorization 
is not required if (1) the total amount of the original Agreement plus the amount of any 
amendments to the original Agreement are within ten percent (10%) of the maximum amount 
authorized by the City Council or the Park Board or (2) a previous ordinance or Resolution 
authorized amendments without further City Council or Park approval. 

129



I:\PD\DT\62110365\Agreement\Contract\DP Agreement Part I AVFed Overall 070610.docx Aviation Department – 12/14/10 
Part I - 7 

 

Sec. 4. Effectiveness Date. This amendment will become effective when the City’s Director of 
Finance has signed it. The date this amendment is signed by the City’s Director of Finance will 
be deemed the date of this amendment. 

 
Each party is signing this amendment on the date stated opposite that party’s signature. 
 

 
 
 
 
 
Date:__________________________ DESIGN PROFESSIONAL 

I hereby certify that I have authority to execute this 
document on behalf of Design Professional 
 
By:____________________________________ 
 
Title:___________________________________ 

 
Date:__________________________  
KANSAS CITY, MISSOURI 

By:_____________________________________ 
Title:  Director of Aviation  
 

 
Approved as to form: 
 
 
____________________________________ 
Assistant City Attorney 

 
I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to 
which the foregoing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the 
Treasury, to the credit of the fund from which payment is to be made, each sufficient to meet the 
obligation hereby incurred.  
 
 
_____________________________________ 
Director of Finance Date 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250606 
Submitted Department/Preparer: Aviation 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Authorizing the Director of the Aviation Department to enter into a $541,179.84 ninth amendment to a 
design professional contract with Crawford, Murphy & Tilly for the Landside Pavement Design contract; 
for a total contract amount of $3,992,151.41; and appropriating $541,179.84 from the Unappropriated 
Fund Balance of the Kansas City Aviation Fund.  

 

 

Discussion 
 
THE MWDBE CREO CUP WAS APPROVED FOR 15% MBE, 10% WBE PARTICIPATION.                                
FOR PM – The intent of this project is to provide design, bidding services, and construction management for 
Monument Signage and Wayfinding, on-call services, and construction phase services during the construction 
of the cell phone lot. 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☐ Yes  ☒ No 
 

2. What is the funding source?  
Aviation Fund  
26-8300-627270-B-62200528 - Landside Pavement Design – KCI  - $473,890.84 
26-8300-627270-B-62230571 - Rehab Terminal B and C Bridges  - $15,300.00 
26-8300-627270-B-62230560 - Signage and Landscaping – KCI  - $51,989.00 
       Total  - $541,179.84 
 

3. How does the legislation affect the current fiscal year?  
FY26 - $541,179.84 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
There is no known future fiscal impact. 
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5. Does the legislation generate revenue, leverage outside funding, or deliver a 

return on investment?  
No. 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
The Aviation Fund has Unappropriated Fund Balance available to support the 
proposed amount.  The unreserved fund balance of the Aviation Fund is $213.0 
million, as of the published Adopted Budget FY 2026. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Infrastructure and Accessibility (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Engage in thoughtful planning and redesign of existing road networks to 
ensure safety, access, and mobility of users of all ages and abilities. 

☐ Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.  

☐ Build on existing strengths while developing a comprehensive 
transportation plan for the future. 

☐  Develop environmentally sustainable infrastructure strategies that improve 
quality of life and foster economic growth. 

☒ Ensure adequate resources are provided for continued maintenance of 
existing infrastructure. 

☐ Focus on delivery of safe connections to schools. 
 

Prior Legislation 
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211115, 200950,230688, 240949 
 
 
 

Service Level Impacts 
 
This project will increase the likelihood of maximizing use of all assets owned. 

 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
Aviation Engineering has reviwed the Priorities in the Kansas City Community Health Improvement 
Plan (KC-CHIP) and does not identify any negative impacts.  

 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
The Community within the Kansas City, Missouri area has been consistantly engaged and 
involved with the Aviation Department Master Plan, which contributes to this ordinance. 
 

3. How does this legislation contribute to a sustainable Kansas City? 
Continuous reconstruction of infrastructure at Kansas city International Airport is vital to the continuous 
operation of the Airport and the city's economic vitality. 

 
 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
Yes - I have submitted documents for CREO Review (Press tab after selecting) 
Please attach or copy and paste CREO's review. 
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6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
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Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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DEPARTMENT: Aviation 250606

BUSINESS UNIT: KCMBU DATE: 7/10/2025 JOURNAL ID:

LEDGER GROUP: ADMIN BUDGET PERIOD: 2026
FUND DEPT ID ACCOUNT PROJECT AMOUNT

26 8300 627270 611060 62200528 $473,890.84
26 8300 627270 611040 62230571 $15,300.00
26 8300 627270 611060 62230560 $51,989.00

TOTAL 541,179.84         

DESCRIPTION:

APPROVED BY: DATE APPROVED BY:  DEPARTMENT HEAD DATE

Usama Azam 7/17/2025

APPROPRIATION TRANSACTION
CITY  OF  KANSAS  CITY,  MISSOURI

 

Authorizing the Director of the Aviation Department to enter into a $541,179.84 ninth amendment to a design 
professional contract with Crawford, Murphy & Tilly for the Landside Pavement Design contract; for a total 
contract amount of $3,992,151.41; and appropriating $541,179.84 from the Unappropriated Fund Balance of the 
Aviation Fund.
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File #: 250611 
 
 

ORDINANCE NO. 250611 

 

Sponsor: Director of Law Department 

 

Approving and authorizing settlement of a lawsuit entitled Kerrie Tyndall v. City of Kansas City, 

Missouri, Case No. 2316-CV19161, in the amount of $900,000.00. 

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That the payment of the sum of $900,000.00 for the settlement of claims 

asserted by Kerrie Tyndall in the lawsuit styled Kerrie Tyndall v. City of Kansas City, Missouri, 

Case No. 2316-CV19161, as recommended by the City Attorney and the Risk Management 

Committee, is hereby approved. 

 

Section 2. That the City Attorney is hereby authorized to pay the sum of $900,000.00 in 

settlement of said claims asserted by Kerrie Tyndall in this lawsuit from funds previously 

appropriated in Account No. 26-7010-131543-618200, Public Official Liability Fund. 

 

..end 

______________________________________________________ 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred.  

 

 

      ___________________________________ 

      Tammy L. Queen  

      Director of Finance 

 

      Approved as to form: 

 

 

      ___________________________________ 

      Jason Conkright  

      Assistant City Attorney 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250611 
Submitted Department/Preparer: Law 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Approving and authorizing settlement of a lawsuit entitled Kerrie Tyndall v. City of 
Kansas City, Missouri, Case No. 2316-CV19161, in the amount of $900,000.00. 
 

Discussion 
 
This ordinance will approve the settlement of the lawsuit captioned Kerrie Tyndall v. 
City of Kansas City, Missouri, Case No. 2316-CV19161, regarding claims of 
discrimination and whistleblower retaliation.  The proposed settlement resolves all 
liability, damages, and attorney’s fees.  The Law Department and Risk Management 
Committee recommend accepting the settlement in the amount of $900,000.00 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☒ Yes  ☐ No 
 

2. What is the funding source?  
City Legal Expense Fund - 7010-131543-618200 
 

3. How does the legislation affect the current fiscal year?  
Decreases available funds by $900,000.00. 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
No. 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
No. 

 
Office of Management and Budget Review 

138

https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57


(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☐ Yes  ☒ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
Click or tap here to enter text. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Finance and Governance (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☒ Ensure the resiliency of a responsive, representative, engaged, and 
transparent City government. 

☐ Engage in workforce planning including employee recruitment, 
development, retention, and engagement.  

☐ Foster a solutions-oriented, welcoming culture for employees and City 
Partners. 

☐    
☐   
☐  

 

Prior Legislation 
 
None. 
 
 

Service Level Impacts 
 
None. 
 

Other Impacts 
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1. What will be the potential health impacts to any affected groups?  
None. 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
N/A 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
  
 
  

140



 

Kansas City 
 

Legislation Text 
 

414 E. 12th Street 
Kansas City, MO 

64106 

 

Kansas City Page 1 of 2  

 

File #: 250613 
 
 

ORDINANCE NO. 250613 

 

Sponsor: Director of Law Department 

 

Approving and authorizing settlement in the amount of $1,065,194.11 for a claim for a Workers' 

Compensation benefit filed by Rebecca Ann Brinker, dependent of Kyle Brinker, for injuries 

resulting from an accident on September 17, 2024, while employed by the City.  

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1.  That settlement of the claim of Rebecca Ann Brinker, dependent of Kyle 

Brinker, for Workers’ Compensation benefits against the City of Kansas City, Missouri, for any 

and all injuries resulting from an accident while employed by the City, as more fully set forth 

and subject of a formal claim, Case No. 24-066288, presently pending before the Division of 

Workers’ Compensation of the State of Missouri, by payment to Rebecca Ann Brinker of the 

sum of $1,065,194.11, as recommended by the City Attorney and Risk Management Committee, 

is hereby approved. 

 

Section 2.  That the City Attorney is hereby authorized to pay the sum of $1,065,194.11, 

in settlement of said claim from funds heretofore appropriated in Account No. 26-7020-071402-

610400. 

 

..end 

______________________________________________________ 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred. 

 

 

___________________________________ 

Tammy L. Queen 

Director of Finance 

 

Approved as to form: 

 

 

___________________________________ 
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Barry Bertram 

Associate City Attorney 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250613 
Submitted Department/Preparer: Law 
Revised 11/01/23 
 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
Resolution of the claim for workers’ compensation benefits for Rebecca Ann Brinker, 
the widow of Kyle Brinker, injury. no. 24-066288. 
 

Discussion 
 
To seek Council authorization to pay a lump sum of $1,065.194.11 to Rebecca Ann 
Brinker for full and final resolution of a Workers’ Compensation claim, injury no. 24-
066288. 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☒ Yes  ☐ No 
 

2. What is the funding source?  
Workers Compensation Fund 26-7020-071402-610400 

 
 

3. How does the legislation affect the current fiscal year?  
The specified amount is allocated toward the settlement for purposes 
described. 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
No. 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
No. 

 
Office of Management and Budget Review 
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(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☐ Yes  ☒ No 
 

2. This fund has a structural imbalance.  ☒ Yes  ☐ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
Click or tap here to enter text. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the FY23 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Finance and Governance (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☒ Ensure the resiliency of a responsive, representative, engaged, and 
transparent City government. 

☐ Engage in workforce planning including employee recruitment, 
development, retention, and engagement.  

☐ Foster a solutions-oriented, welcoming culture for employees and City 
Partners. 

☐    
☐   
☐  

 

Prior Legislation 
 
This does not involve prior legislation. 
 
 

Service Level Impacts 
 
This does not impact service levels. 
 

Other Impacts 
 

144

https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000


1. What will be the potential health impacts to any affected groups?  
There is no impact on other groups. 
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
N/A 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
Click or tap here to enter text. 
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250614 
 
 

ORDINANCE NO. 250614 

 

 

Sponsor: Director of General Services Department 

 

Authorizing the Manager of Procurement Services to execute a $1,000,000.00 contract with the 

County of Vernon, Missouri and its Sheriff to house and transport City inmates and detainees; 

authorizing the Manager of Procurement Services to execute a $830,375.00 contract with the 

Johnson County Sheriff's Office to house City inmates and detainees; and authorizing the 

Manager of Procurement Services to amend and extend the contracts with such additional funds 

that are appropriated for such purpose.  

 

WHEREAS, since 2014, the City has housed City inmates and detainees and KCPD 

arrestees and detainees at the Jackson County Regional Correction Center under an 

Intergovernmental Cooperative Agreement ("Agreement") with Jackson County, Missouri; and 

 

WHEREAS, on June 22, 2018, Jackson County notified the City that Jackson County was 

terminating the Agreement on June 25, 2019; and 

 

WHEREAS, Jackson County's termination of the Agreement has necessitated the City to 

have short-term and long-term transition plans to house City inmates and detainees and KCPD 

arrestees and detainees; and 

 

WHEREAS, this contract with the County of Vernon and its Sheriff will continue to 

provide a short-term housing solution for City inmates and detainees while the City develops 

long term solutions; and 

 

WHEREAS, Section 3-4l(a)(2), Code of Ordinances, requires the Manager of 

Procurement Services, to obtain City Council authorization to enter into contracts that may 

exceed $1,000,000.00; and  

 

WHEREAS, this contract with the Johnson County Sheriff's Office will continue to 

provide a short-term housing solution for City inmates and detainees while the City develops 

long term solutions; and  

 

WHEREAS, the City is exploring modular detention facilities; and  

 

WHEREAS, both Agreements provide that the City can terminate the contract for 

convenience; NOW, THEREFORE, 
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BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That the Manager of Procurement Services is authorized to execute a 

$1,000,000.00 contract with the County of Vernon, Missouri and its Sheriff to house and 

transport City inmates and detainees with $1,000,000.00 funds previously appropriated to 

Account No. 1000-102210-619080 for such purpose. A copy of the contract in substantial form 

is on file in office of the Manager of Procurement Services. 

 

Section 2. That the Manager of Procurement Services is authorized to execute a 

$830,375.00 contract with the Johnson County Sheriff's Office to house City inmates and 

detainees with $830,375.00 funds previously appropriated to Account No. 1000-102210-619080 

for such purpose. A copy of the contract in substantial form is on file in office of the Manager of 

Procurement Services. 

 

Section 3.  That the Manager of Procurement Services is authorized to amend and extend 

the contracts for up to five (5) additional one (1) year renewals with such additional funds that 

are appropriated for such purpose without additional City Council authorization 

..end 

______________________________________________________ 

 

The City has no financial obligation under this Ordinance and Agreement until 

the Manager of Procurement Services issues a Purchase Order which will be signed by the City’s 

Director of Finance certifying there is a balance, otherwise encumbered, to the credit of the 

appropriation to which the expenditure is to be charged, and a cash balance, otherwise 

encumbered, in the treasury, to the credit of the fund from which payment will be made, each 

sufficient to meet the obligation incurred in the Purchase Order. 

  

 

 

______________________________ 

Tammy Queen 

Director of Finance 

 

Approved as to form: 

  

  

 

______________________________ 

James M. Brady 

Assistant City Attorney 
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City of Kansas City, Missouri 
Docket Memo 
Ordinance/Resolution #: 250614
Submitted Department/Preparer: City Manager's Office 
Revised 6/10/24 

Docket memos are required on all ordinances initiated by a Department Director. 
More information can be found in Administrative Regulation (AR) 4-1.  

Executive Summary 

Authorizing the Manager of Procurement Services to execute a $1,000,000.00 
contract with the County of Vernon, Missouri and its Sheriff to house and transport 
City inmates and detainees; authorizing the Manager of Procurement Services to 
execute a $830,375.00 contract with the Johnson County Sheriff's Office to house City 
inmates and detainees; and authorizing the Manager of Procurement Services to 
amend and extend the contracts with such additional funds that are appropriated for 
such purpose. 

Discussion 

This contract with the County of Vernon & its Sheriff & the Johnson County Sheriff’s 
Office will continue to provide a short-term housing solution for City inmates & 
detainees while the City develops long term solutions.  

Fiscal Impact 

1. Is this legislation included in the adopted budget? ☒ Yes  ☐ No

2. What is the funding source?
General Fund
1000-102210-619080

3. How does the legislation affect the current fiscal year?
No effects as the money is already budgeted for this fiscal year 2026.

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
These costs are for this FY, however, the Manager of Procurement Services is
authorized to amend and extend the contracts for up to five (5) additional one
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(1) year renewals with such additional funds that are appropriated for such 
purpose without City Council Authorization.  
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
No 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☒ Yes  ☐ No 
 

2. This fund has a structural imbalance.  ☒ Yes  ☐ No 
 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 
 

 
Additional Discussion (if needed) 
There are sufficient appropriations available in the specified account strings to 
support the contract authorized by this ordinance. 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Public Safety (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Engage the community and community partners to reimagine the system 
of public safety with a focus on evidence-based approaches for crime 
prevention, treatment of mental health, emergency response time, and the 
criminal justice system. 

☐ Focus on violence prevention among all age groups, placing an emphasis 
on youth.  

☐ Increase fairness, justice, and responsiveness of our municipal criminal 
justice system to support the best possible outcome for offenders and 
victims of crime. 

☐  Reduce recidivism through prevention, deterrence, including detention, 
and re-entry services. 

☐ Enhance employee recruitment, succession planning, and retention in the 
police and fire departments with a continued emphasis on diversity. 
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☐   
 

Prior Legislation 
 
Ordinance No. 190466 
 
 

Service Level Impacts 
 
This Ordinance will continue the housing and transportation of City inmates and 
detainees until the City can finalize a plan for a more permanent Correctional Center 
in the Kansas City, MO area.   
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
If we do not have a viable location for criminal offenders to be housed it could 
negatively impact individuals and/or businesses who were victims of crimes of 
these offenders.  
 

2. How have those groups been engaged and involved in the development of 
this ordinance?  
N/A 
 

3. How does this legislation contribute to a sustainable Kansas City? 
It helps to house our criminal offenders and increases public safety.  
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

5. Department staff certifies the submission of any application Affirmative Action 
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
Please Select (Press tab after selecting) 
  
Click or tap here to enter text. 
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6. Does this legislation seek to approve a contract resulting from an Invitation for 

Bid?  
 
No(Press tab after selecting) 
  
Click or tap here to enter text. 
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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File #: 250621 
 
 

RESOLUTION NO. 250621 

 

Sponsor: Councilmember Melissa Robinson 

 

RESOLUTION - Recognizing the value and importance of Kansas City’s commitment to 

sustainable development and directing the City Manager to work with Creative City KC, Inc. to 

further incorporate the Sustainable Development Goals into city policies to benefit and grow 

local businesses, including the music economy. 

 

 

WHEREAS, Kansas City has long recognized the importance of music, the arts, and the 

creative industries in the development of Downtown, the Crossroads, 18th and Vine, and in 

neighborhoods in every city council district; and 

 

WHEREAS, the 2030 Agenda for Sustainable Development, adopted by all United 

Nations Member States in 2015, provides a shared blueprint for peace and prosperity for people 

and the planet, now and into the future. At its heart are the 17 Sustainable Development Goals, 

which are an urgent call for action by all countries - developed and developing - in a global 

partnership; NOW, THEREFORE,  

 

BE IT RESOLVED BY THE COUNCIL OF KANSAS CITY:  

 

Section 1.  That the Council hereby recognizes the work of Creative City KC, Inc. and 

the musicians who travel internationally as cultural ambassadors for Kansas City. 

 

Section 2.  That the City Manager is hereby directed to work with Creative City KC, Inc. 

and other local partners to better understand and incorporate the following 17 Sustainable 

Development Goals into city plans and policies: 

 

1. End poverty in all its forms everywhere; 

2. End hunger, achieve food security and improved nutrition, and promote 

sustainable agriculture; 

3. Ensure healthy lives and promote well-being for all at all ages; 

4. Ensure inclusive and equitable quality education and promote lifelong learning 

opportunities for all; 

5. Achieve gender equality and empower all women and girls; 

6. Ensure availability and sustainable management of water and sanitation for all; 

7. Ensure access to affordable, reliable, sustainable, and modern energy for all; 

152



File #: 250621  
 

Kansas City Page 2 of 2  

 

8. Promote sustained, inclusive, and sustainable economic growth, full and 

productive employment, and decent work for all; 

9. Build resilient infrastructure, promote inclusive and sustainable industrialization, 

and foster innovation; 

10. Reduce inequality within and among countries; 

11. Make cities and human settlements inclusive, safe, resilient, and sustainable; 

12. Ensure sustainable consumption and production patterns; 

13. Take urgent action to combat climate change and its impacts; 

14. Conserve and sustainably use the oceans, seas, and marine resources for 

sustainable development; 

15. Protect, restore, and promote sustainable use of terrestrial ecosystems; sustainably 

manage forests; combat desertification; halt and reverse land degradation; and halt 

biodiversity loss; 

16. Promote peaceful and inclusive societies for sustainable development, provide 

access to justice for all, and build effective, accountable, and inclusive institutions 

at all levels; and 

17. Strengthen the means of implementation and revitalize the global partnership for 

sustainable development. 

 

..end 

______________________________________________________ 
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File #: 250553 
 
 

RESOLUTION NO. 250553 

 

Sponsor: Mayor Quinton Lucas 

 

RESOLUTION - Expressing the need for and desire to implement a software grant management 

system. 

 

WHEREAS, the City actively seeks and manages multiple federal, state, and private 

grants to support municipal operations and community programs; and 

 

WHEREAS, the use of dedicated grant management software systems is recognized as a 

best practice by municipal governments and grant-making organizations to ensure efficient and 

compliant grant administration; and 

 

WHEREAS, effective grant management is essential for maximizing funding 

opportunities, ensuring compliance with grant requirements, and maintaining proper 

documentation and reporting; and 

 

WHEREAS, the current manual grant management processes are time-intensive and may 

not provide optimal tracking, reporting, and compliance capabilities; and 

 

WHEREAS, the current political climate has created uncertainty regarding federal 

funding priorities and grant program stability, necessitating improved local capacity for strategic 

grant management and diversified funding approaches; and 

 

WHEREAS, a comprehensive software grant management system would enhance the 

City's ability to: 

 

 Identify and pursue relevant grant opportunities 

 Streamline the grant application process 

 Monitor grant compliance and reporting requirements 

 Track grant expenditures and budgets 

 Generate required reports for grantors 

 Maintain comprehensive grant records and documentation; and 

 

WHEREAS, the City has access to a National Cooperative Agreement with Omnia 

Carahsoft, which is the owner of the eCivis grant management platform; and 
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WHEREAS, staff has identified the eCivis platform as a comprehensive software solution 

that could significantly improve the City's grant management capabilities; and 

 

WHEREAS, implementing such a system would improve operational efficiency, reduce 

administrative burden, and potentially increase the City's success in securing grant funding; 

NOW, THEREFORE,  

 

BE IT RESOLVED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. The City Council hereby acknowledges the need for and expresses its desire to 

implement a comprehensive software grant management system to enhance the City's grant-

seeking and management capabilities. 

 

Section 2. The City Council directs the City Manager to: 

 

A. Evaluate the eCivis grant management platform available through the National 

Cooperative Agreement with Omnia Carahsoft. 

 

B. Analyze costs, benefits, and implementation requirements for the eCivis platform. 

 

C. Collaborate with the Grants Strategy Officer in the Mayor’s office on migration 

and implementation of the eCivis program. 

 

Section 3. The City Council authorizes staff to utilize the National Cooperative 

Agreement with Omnia Carahsoft to purchase the eCivis grant management system without 

requiring a separate procurement process, subject to final Council approval of any contractual 

agreements and associated budget appropriations. 

 

..end 

______________________________________________________ 
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File #: 250565 
 
 

ORDINANCE NO. 250565 

 

Sponsor: Director of Human Resources Department 

 

Amending Chapter 2, Code of Ordinances, “Administration,” by repealing and replacing certain 

sections to establish one new job classification. 

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That Chapter 2, Code of Ordinances, entitled “Administration,” relating to the 

Classification and Compensation Plan, is hereby amended by repealing Section, 2-1078 and 

enacting in lieu thereof new sections of like numbers and subject matters, to read as follows. 

 

Sec. 2-1078. Salary schedules for occupational group classified as public safety and   

                  inspectional, with class code, class title, and pay grade therein. 

 

The following schedules are hereby adopted as the salary schedules for classes of 

positions set out below by class code number, class title, and pay grade therein:  

 

(1) For those classes of positions within the managerial, professional, supervisory, 

and/or confidential group:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Monthly   

Minimum  

Monthly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3009 DEPUTY FIRE CHIEF  9117 19167 

3050  SAFETY OFFICER  NE6  4294  6441  

3051  SAFETY MANAGER  EX5  6489  9734  

3055  CORPORATE SAFETY MANAGER  EX6  7268  10902  

3056U CHIEF RISK MANAGER   9117 15858 

3150  NCSD DIVISION MANAGER  EX5  6489  9734  

3151 HOUSING DIVISION MANAGER EX5  6489  9734  

3221 ANIMAL SERVICES SUPERVISOR NE7 4724 7085 

3300  AIRPORT OPERATIONS AGENT  NE6  4294  6441  

3303  TRAFFIC CONTROL OFFICER   NE3 3226 5094 

3305  AIRPORT POLICE OFFICER  NE6 4294 6441 

3307  AIRPORT POLICE SERGEANT  NE9 5612 8417 

3308  AIRPORT POLICE CAPTAIN  EX4 5794 8833 
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3311  SECURITY SPECIALIST  NE4  3549  5323  

3313  AIRPORT POLICE DETECTIVE  NE7 4724 7085 

3314  SUPERVISOR OF SECURITY  NE6  4294  6441  

3315  MANAGER OF SECURITY  EX4  5794  8833  

3316  AIRPORT POLICE CHIEF  EX6  7268  10902  

3400  PARK RANGER  NE5  3904  5856  

3401  SENIOR PARK RANGER  NE6  4294  6441  

3402  PARK RANGER SUPERVISOR  NE7  4724  7085  

3403  CHIEF PARK RANGER  EX6  7268  10902  

3503  TOW SERVICE COORDINATOR  NE3  3226  5094  

3615  CONSTRUCTION CODE INSPECTOR 

SUPERVISOR  

EX3  5173  7759  

     

 

U = Unclassified positions  

 

(2) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 500-American Federation of State, 

County, and Municipal Employees:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3214  SPECIAL INVESTIGATOR  L-6  22.61  34.48  

3220 ANIMAL SERVICES OFFICER L-6 22.61 34.48 

3224 ANIMAL SERVICES SPECIALIST L-7 23.98 36.60 

3312  AIRPORT POLICE DISPATCHER L-4  19.27  29.39  

3608  SENIOR CONSTRUCTION CODE 

INSPECTOR  

L-8  26.10  39.82  

3629  CONSTRUCTION CODE INSPECTOR  L-7  23.98  36.60  

 

(3) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 42-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

F-F  20.40 35.67 

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

FFA  25.25 44.14 

3005  FIREFIGHTER  F-F  20.40 35.67 

3005  FIREFIGHTER  FFA  25.25 44.14 
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3006 FIRE APPARATUS OFFICER F-2 33.31 40.53 

3006 FIRE APPARATUS OFFICER F2A 41.23 50.16 

3007  FIRE CAPTAIN  F-4  40.55 45.61 

3007  FIRE CAPTAIN  F4A  50.17 56.44 

3011  FIREFIGHTER/PARAMEDIC  FFM  32.32 39.73 

3011  FIREFIGHTER/PARAMEDIC  FMA  40.00 49.16 

3012  COMMUNICATIONS OFFICER F12 45.27 50.19 

3014  FIRE INVESTIGATOR  F15 46.39 52.19 

3015  FIRE PREVENTION INSPECTOR  F13 25.70 46.83 

3018  FIRE EDUCATION SPECIALIST  F14 38.10 46.83 

3020  COMMUNICATION SPECIALIST  F-1  22.56 44.39 

3024 EMS CAPTAIN F-4  40.55 45.61 

3024 EMS CAPTAIN F4A  50.17 56.44 

3032  EMERGENCY SUPPLY TECHNICIAN  F-6  18.39 26.77 

3035  EMERGENCY RESPONSE VEHICLE 

TECHNICIAN  

F10  42.84 50.12 

3036  EMERGENCY MEDICAL 

TECHNICIAN  

F-7  25.76 36.20 

3037  PARAMEDIC  F-9  35.81 41.32 

 

(4) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 3808-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3013  HAZMAT CHEMICAL ANALYST  FM-3  63.31 73.70  

3023  BATTALION CHIEF  FM-3  63.31 73.70  

3023  BATTALION CHIEF  F3M  51.16 59.56 

3025  COMMUNICATIONS 

MANAGER/TECHNICAL  

FM-3  63.31 73.70  

3026  EMERGENCY SERVICES FLEET 

SUPERVISOR  

FM-2  60.03  67.56 

3027 DIVISION CHIEF EMS EDUCATION 

DIRECTOR 

FM-3 63.31 73.70  

3028 DIVISION CHIEF HEALTH AND 

WELLNESS  

FM-3  63.31 73.70  

3029 DIVISION CHIEF-INFORMATION 

TECHNOLOGY OFFICER 

FM-3  63.31 73.70  

3030 DIVISION CHIEF-RESCUE 

TECHNOLOGY 

FM-3 63.31 73.70 

3038  ASSISTANT DIVISION CHIEF  FM-2  60.03  67.56 

3039  DIVISION CHIEF  FM-3  63.31 73.70  
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3039  DIVISION CHIEF  F3M  51.16 59.56 

3052 LOGISTICS SUPERVISOR  FM-3  63.31 73.70  

3053 EMERGENCY SERVICES FLEET 

MANAGER  

FM-3  63.31 73.70  

 

..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Katherine Chandler 

Senior Associate City Attorney 
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Docket Memo 
Ordinance/Resolution #: Click or tap here to enter TMP-#. 
Submitted Department/Preparer: Human Resources 
Revised 6/10/24 
 

Docket memos are required on all ordinances initiated by a Department Director. More 
information can be found in Administrative Regulation (AR) 4-1.  
 

Executive Summary 
 
This ordinance amendment proposes updates to Chapter 2, “Administration,” of the 
Code of Ordinances and Local 3808 Collective Bargaining Agreeement.   
 

Discussion 
 
New Job Classification: This ordinance addresses a new job classification that the Fire 
Department and Local 3808 have agreed to establishe the title of Division Chief-Rescue 
Technology in accordance with their Collective Bargaining Agreement.   
 
 

Fiscal Impact 
 

1. Is this legislation included in the adopted budget?  ☒ Yes  ☐ No 

 
2. What is the funding source?  

1000-232200-601100 – General Fund 
 

3. How does the legislation affect the current fiscal year?  
No 
 

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.  
No 
 

5. Does the legislation generate revenue, leverage outside funding, or deliver a 
return on investment?  
N/A 

 
Office of Management and Budget Review 
(OMB Staff will complete this section.) 
 

1. This legislation is supported by the general fund.  ☒ Yes  ☐ No 
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2. This fund has a structural imbalance.  ☒ Yes  ☐ No 

 

3. Account string has been verified/confirmed. ☒ Yes  ☐ No 

 
 
Additional Discussion (if needed) 
 
 

Citywide Business Plan (CWBP) Impact 
 

1. View the Adopted 2025-2029 Citywide Business Plan 
 

2. Which CWBP goal is most impacted by this legislation?  
Finance and Governance (Press tab after selecting.) 
 

3. Which objectives are impacted by this legislation (select all that apply): 
 

☐ Ensure the resiliency of a responsive, representative, engaged, and 

transparent City government. 

☒ Engage in workforce planning including employee recruitment, development, 

retention, and engagement.  

☐ Foster a solutions-oriented, welcoming culture for employees and City 

Partners. 

☐    

☐   

☐  

 

Prior Legislation 
 
250280 
 
 

Service Level Impacts 
 
N/A 
 

Other Impacts 
 

1. What will be the potential health impacts to any affected groups?  
N/A 
 

2. How have those groups been engaged and involved in the development of this 
ordinance?  
N/A 
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3. How does this legislation contribute to a sustainable Kansas City? 

N/A 
 

4. Does this legislation create or preserve new housing units? 
No (Press tab after selecting) 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 

 
 

 
5. Department staff certifies the submission of any application Affirmative Action 

Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and 
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with, 
the legislation entry request in Legistar. 

 
No - CREO's review is not applicable (Press tab after selecting) 
Please provide reasoning why not: 
N/A  
 

6. Does this legislation seek to approve a contract resulting from an Invitation for 
Bid?  
 
No(Press tab after selecting) 
  
  
 

7. Does this legislation seek to approve a contract resulting from a Request for 
Proposal/Qualification (RFP/Q)?  
No(Press tab after selecting) 
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ORDINANCE NO. ENTER NUMBER HERE 

 

..title 

Sponsor: Director of Human Resources 

 

Amending Chapter 2, Code of Ordinances, “Administration,” by repealing and replacing certain 

sections to establish one new job classification. 

 

..body 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That Chapter 2, Code of Ordinances, entitled “Administration,” relating to the 

Classification and Compensation Plan, is hereby amended by repealing Section, 2-1078 and 

enacting in lieu thereof new sections of like numbers and subject matters, to read as follows. 

 

 

 

 

Sec. 2-1078. Salary schedules for occupational group classified as public safety and   

                  inspectional, with class code, class title, and pay grade therein. 

 

The following schedules are hereby adopted as the salary schedules for classes of positions 

set out below by class code number, class title, and pay grade therein:  

 

(1) For those classes of positions within the managerial, professional, supervisory, 

and/or confidential group:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Monthly   

Minimum  

Monthly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3009 DEPUTY FIRE CHIEF  9117 19167 

3050  SAFETY OFFICER  NE6  4294  6441  

3051  SAFETY MANAGER  EX5  6489  9734  

3055  CORPORATE SAFETY MANAGER  EX6  7268  10902  

3056U CHIEF RISK MANAGER  
 

9117 15858 

3150  NCSD DIVISION MANAGER  EX5  6489  9734  

3151 HOUSING DIVISION MANAGER EX5  6489  9734  

3221 ANIMAL SERVICES SUPERVISOR NE7 4724 7085 

3300  AIRPORT OPERATIONS AGENT  NE6  4294  6441  

3303  TRAFFIC CONTROL OFFICER   NE3 3226 5094 

3305  AIRPORT POLICE OFFICER  NE6 4294 6441 

3307  AIRPORT POLICE SERGEANT  NE9 5612 8417 

3308  AIRPORT POLICE CAPTAIN  EX4 5794 8833 

3311  SECURITY SPECIALIST  NE4  3549  5323  

3313  AIRPORT POLICE DETECTIVE  NE7 4724 7085 
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3314  SUPERVISOR OF SECURITY  NE6  4294  6441  

3315  MANAGER OF SECURITY  EX4  5794  8833  

3316  AIRPORT POLICE CHIEF  EX6  7268  10902  

3400  PARK RANGER  NE5  3904  5856  

3401  SENIOR PARK RANGER  NE6  4294  6441  

3402  PARK RANGER SUPERVISOR  NE7  4724  7085  

3403  CHIEF PARK RANGER  EX6  7268  10902  

3503  TOW SERVICE COORDINATOR  NE3  3226  5094  

3615  CONSTRUCTION CODE INSPECTOR 

SUPERVISOR  

EX3  5173  7759  

     

 

U = Unclassified positions  

 

(2) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 500-American Federation of State, 

County, and Municipal Employees:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3214  SPECIAL INVESTIGATOR  L-6  22.61  34.48  

3220 ANIMAL SERVICES OFFICER L-6 22.61 34.48 

3224 ANIMAL SERVICES SPECIALIST L-7 23.98 36.60 

3312  AIRPORT POLICE DISPATCHER L-4  19.27  29.39  

3608  SENIOR CONSTRUCTION CODE 

INSPECTOR  

L-8  26.10  39.82  

3629  CONSTRUCTION CODE INSPECTOR  L-7  23.98  36.60  

 

(3) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 42-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

F-F  20.40 35.67 

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

FFA  25.25 44.14 

3005  FIREFIGHTER  F-F  20.40 35.67 

3005  FIREFIGHTER  FFA  25.25 44.14 

3006 FIRE APPARATUS OFFICER F-2 33.31 40.53 

3006 FIRE APPARATUS OFFICER F2A 41.23 50.16 
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3007  FIRE CAPTAIN  F-4  40.55 45.61 

3007  FIRE CAPTAIN  F4A  50.17 56.44 

3011  FIREFIGHTER/PARAMEDIC  FFM  32.32 39.73 

3011  FIREFIGHTER/PARAMEDIC  FMA  40.00 49.16 

3012  COMMUNICATIONS OFFICER F12 45.27 50.19 

3014  FIRE INVESTIGATOR  F15 46.39 52.19 

3015  FIRE PREVENTION INSPECTOR  F13 25.70 46.83 

3018  FIRE EDUCATION SPECIALIST  F14 38.10 46.83 

3020  COMMUNICATION SPECIALIST  F-1  22.56 44.39 

3024 EMS CAPTAIN F-4  40.55 45.61 

3024 EMS CAPTAIN F4A  50.17 56.44 

3032  EMERGENCY SUPPLY 

TECHNICIAN  

F-6  18.39 26.77 

3035  EMERGENCY RESPONSE VEHICLE 

TECHNICIAN  

F10  42.84 50.12 

3036  EMERGENCY MEDICAL 

TECHNICIAN  

F-7  25.76 36.20 

3037  PARAMEDIC  F-9  35.81 41.32 

 

(4) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 3808-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3013  HAZMAT CHEMICAL ANALYST  FM-3  63.31 73.70  

3023  BATTALION CHIEF  FM-3  63.31 73.70  

3023  BATTALION CHIEF  F3M  51.16 59.56 

     

3025  COMMUNICATIONS 

MANAGER/TECHNICAL  

FM-3  63.31 73.70  

3026  EMERGENCY SERVICES FLEET 

SUPERVISOR  

FM-2  60.03  67.56 

3027 DIVISION CHIEF EMS EDUCATION 

DIRECTOR 

FM-3 63.31 73.70  

3028 DIVISION CHIEF HEALTH AND 

WELLNESS  

FM-3  63.31 73.70  

3029 DIVISION CHIEF-INFORMATION 

TECHNOLOGY OFFICER 

FM-3  63.31 73.70  

3030 DIVISION CHIEF-RESCUE 

TECHNOLOGY 

FM-3 63.31 73.70 

3038  ASSISTANT DIVISION CHIEF  FM-2  60.03  67.56 

3039  DIVISION CHIEF  FM-3  63.31 73.70  
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3039  DIVISION CHIEF  F3M  51.16 59.56 

3052 LOGISTICS SUPERVISOR  FM-3  63.31 73.70  

3053 EMERGENCY SERVICES FLEET 

MANAGER  

FM-3  63.31 73.70  

 

 

  

 

..end 

______________________________________________________ 

 

Approved as to form: 

  

  

______________________________ 

Katherine Chandler 

Senior Associate City Attorney 
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COMPARED VERSION 

NEW ORDINANCE TO CODE BOOKS 

 

ORDINANCE NO. 250565 

 

Amending Chapter 2, Code of Ordinances, “Administration,” by repealing and replacing certain 

sections to establish one new job classification. 

 

BE IT ORDAINED BY THE COUNCIL OF KANSAS CITY: 

 

Section 1. That Chapter 2, Code of Ordinances, entitled “Administration,” relating to the 

Classification and Compensation Plan, is hereby amended by repealing Section, 2-1078 and 

enacting in lieu thereof new sections of like numbers and subject matters, to read as follows. 

 

Sec. 2-1078. Salary schedules for occupational group classified as public safety and   

                  inspectional, with class code, class title, and pay grade therein. 

 

The following schedules are hereby adopted as the salary schedules for classes of positions 

set out below by class code number, class title, and pay grade therein:  

 

(1) For those classes of positions within the managerial, professional, supervisory, 

and/or confidential group:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Monthly   

Minimum  

Monthly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3009 DEPUTY FIRE CHIEF  9117 19167 

3050  SAFETY OFFICER  NE6  4294  6441  

3051  SAFETY MANAGER  EX5  6489  9734  

3055  CORPORATE SAFETY MANAGER  EX6  7268  10902  

3056U CHIEF RISK MANAGER  
 

9117 15858 

3150  NCSD DIVISION MANAGER  EX5  6489  9734  

3151 HOUSING DIVISION MANAGER EX5  6489  9734  

3221 ANIMAL SERVICES SUPERVISOR NE7 4724 7085 

3300  AIRPORT OPERATIONS AGENT  NE6  4294  6441  

3303  TRAFFIC CONTROL OFFICER   NE3 3226 5094 

3305  AIRPORT POLICE OFFICER  NE6 4294 6441 

3307  AIRPORT POLICE SERGEANT  NE9 5612 8417 

3308  AIRPORT POLICE CAPTAIN  EX4 5794 8833 

3311  SECURITY SPECIALIST  NE4  3549  5323  

3313  AIRPORT POLICE DETECTIVE  NE7 4724 7085 

3314  SUPERVISOR OF SECURITY  NE6  4294  6441  

3315  MANAGER OF SECURITY  EX4  5794  8833  

3316  AIRPORT POLICE CHIEF  EX6  7268  10902  

3400  PARK RANGER  NE5  3904  5856  

3401  SENIOR PARK RANGER  NE6  4294  6441  

3402  PARK RANGER SUPERVISOR  NE7  4724  7085  
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3403  CHIEF PARK RANGER  EX6  7268  10902  

3503  TOW SERVICE COORDINATOR  NE3  3226  5094  

3615  CONSTRUCTION CODE INSPECTOR 

SUPERVISOR  

EX3  5173  7759  

     

 

U = Unclassified positions  

 

(2) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 500-American Federation of State, 

County, and Municipal Employees:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3214  SPECIAL INVESTIGATOR  L-6  22.61  34.48  

3220 ANIMAL SERVICES OFFICER L-6 22.61 34.48 

3224 ANIMAL SERVICES SPECIALIST L-7 23.98 36.60 

3312  AIRPORT POLICE DISPATCHER L-4  19.27  29.39  

3608  SENIOR CONSTRUCTION CODE 

INSPECTOR  

L-8  26.10  39.82  

3629  CONSTRUCTION CODE INSPECTOR  L-7  23.98  36.60  

 

(3) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 42-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

F-F  20.40 35.67 

3004  FIREFIGHTER/PARAMEDIC 

APPRENTICE  

FFA  25.25 44.14 

3005  FIREFIGHTER  F-F  20.40 35.67 

3005  FIREFIGHTER  FFA  25.25 44.14 

3006 FIRE APPARATUS OFFICER F-2 33.31 40.53 

3006 FIRE APPARATUS OFFICER F2A 41.23 50.16 

3007  FIRE CAPTAIN  F-4  40.55 45.61 

3007  FIRE CAPTAIN  F4A  50.17 56.44 

3011  FIREFIGHTER/PARAMEDIC  FFM  32.32 39.73 

3011  FIREFIGHTER/PARAMEDIC  FMA  40.00 49.16 

3012  COMMUNICATIONS OFFICER F12 45.27 50.19 

3014  FIRE INVESTIGATOR  F15 46.39 52.19 

3015  FIRE PREVENTION INSPECTOR  F13 25.70 46.83 

3018  FIRE EDUCATION SPECIALIST  F14 38.10 46.83 
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3020  COMMUNICATION SPECIALIST  F-1  22.56 44.39 

3024 EMS CAPTAIN F-4  40.55 45.61 

3024 EMS CAPTAIN F4A  50.17 56.44 

3032  EMERGENCY SUPPLY 

TECHNICIAN  

F-6  18.39 26.77 

3035  EMERGENCY RESPONSE VEHICLE 

TECHNICIAN  

F10  42.84 50.12 

3036  EMERGENCY MEDICAL 

TECHNICIAN  

F-7  25.76 36.20 

3037  PARAMEDIC  F-9  35.81 41.32 

 

(4) For those classes of positions covered by the provisions of the memorandum of 

understanding between the city and Local 3808-International Association of Fire 

Fighters:  

 

 Class  

Code  

Class Title  Pay  

Grade  

Hourly   

Minimum  

Hourly   

Maximum  

(3XXX) PUBLIC SAFETY AND INSPECTIONAL  

3013  HAZMAT CHEMICAL ANALYST  FM-3  63.31 73.70  

3023  BATTALION CHIEF  FM-3  63.31 73.70  

3023  BATTALION CHIEF  F3M  51.16 59.56 

3025  COMMUNICATIONS 

MANAGER/TECHNICAL  

FM-3  63.31 73.70  

3026  EMERGENCY SERVICES FLEET 

SUPERVISOR  

FM-2  60.03  67.56 

3027 DIVISION CHIEF EMS EDUCATION 

DIRECTOR 

FM-3 63.31 73.70  

3028 DIVISION CHIEF HEALTH AND 

WELLNESS  

FM-3  63.31 73.70  

3029 DIVISION CHIEF-INFORMATION 

TECHNOLOGY OFFICER 

FM-3  63.31 73.70  

3030 DIVISION CHIEF-RESCUE 

TECHNOLOGY 

FM-3 63.31 73.70 

3038  ASSISTANT DIVISION CHIEF  FM-2  60.03  67.56 

3039  DIVISION CHIEF  FM-3  63.31 73.70  

3039  DIVISION CHIEF  F3M  51.16 59.56 

3052 LOGISTICS SUPERVISOR  FM-3  63.31 73.70  

3053 EMERGENCY SERVICES FLEET 

MANAGER  

FM-3  63.31 73.70  

 

______________________________________________________ 

 

Approved as to form: 

   

______________________________ 

Katherine Chandler 

Senior Associate City Attorney 
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¢Æ - ~kã ér sã zkq sãẑ és~|  gäk^ék ~ä á äkãkäî k | kï  r ~è ãs| q  è | séãµ 
No  ΩJ äkãã é̂ f  ^pékä ãkzkgés| q æ 
 
 Click or tap here to enter text. 
 Click or tap here to enter text. 
 

 
 

£Æ - ká ^äé{ k| é ãé̂ pp gkäés╒kã ér k ãè f { sããs~|  ~p ^| ó ^á á zsg^és~|  " p╒ä{ ^ésî k " gés~|  
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• Æ - ~kã ér sã zkq sãẑ és~|  ãkky é~ ^á á ä~î k ^ g~| éä̂ gé äkãè zés| q  pä~{  ^ Mkâ è kãé p~ä 
J ä~á ~ã^zªL è ^zs╒g^és~|  ΩM4J ªL æµ  
NoΩJ äkãã é̂ f  ^pékä ãkzkgés| q æ 
  
 
  

174


	Agenda
	250592 - Legislation Text
	250592 - Ord. Accepting Kauffman Capacity Grant 2025
	250592 - TMP-5729_Approp  Admin
	250592 - TMP-5729 Docket Memo
	250593 - Legislation Text
	250593 - Approp--Admin---EV3281 FY2026 Period
	250593 - Docket Memo for FY2025 Audit Ordinance
	250594 - Legislation Text
	250594 - Approp--Admin---Liberty Memorial
	250594 - Docket Memo 0.1.5
	250595 - Legislation Text
	250595 - 12th & Wyandotte TIF Plan - Termination - Docket Memo
	250596 - Legislation Text
	250596 - Judicial Square TIF - Termination - Docket Memo
	250597 - Legislation Text
	250597 - BCBSKC Ch100 - Docket Memo Final
	250599 - Legislation Text
	250599 - Approp--Admin- West Bottoms 7.18.2025
	250599 - Docket Memo West Bottoms 7.18.25
	250600 - Legislation Text
	250600 - No docket memo 250600
	250600 - Comprehensive Anti-Displacement Plan
	250601 - Legislation Text
	250601 - No docket memo 250601
	250606 - Legislation Text
	250606 - Amendment 9
	250606 - 250606 Docket Memo
	250606 - Admin-Approp Sheet
	250611 - Legislation Text
	250611 - docket memo-tyndall
	250613 - Legislation Text
	250613 - docket memo-brinker
	250614 - Legislation Text
	250614 - Docket Memo_Corrections_7_16_25
	250621 - Legislation Text
	250621 - No Docket memo 250621
	250553 - Legislation Text
	250553 - No Docket Memo 7.29.2025
	250565 - Legislation Text
	250565 - Docket Memo
	250565 - Ordinance
	250565 - 250565com
	250565 - Docket Memo 7.29.2025



