REVISED 2025 ANNUAL REPORT FOR
THE CREEKWOOD COMMONS

SECTION I

Date: _August 15,2025

CID Contact Information: Brent Hathaway
b hathway@woodburycorp.com

COMMUNITY IMPROVEMENT DISTRICT (“CID”)

(801) 485-7770

Political Subdivision or Not for Profit: Political Subdivision
Date of and Ordinance No: October 6. 2016 Ordinance No. 160714

SECTION II

BOARD MEMBERS AS OF DATE OF MOST RECENT ANNUAL MEETING:

Name Email Term State Date | Term End Date
Kevin Ward k ward@woodburycorp.com 02/01/2024 10/01/2029
Madelyne Mundell | m mundell@woodburycorp.com 02/01/2023 10/01/2027
Kevin Siercks k_ Sierkds@woodburycorp.com 02/01/2024 10/01/2029
Drew Royals d rovals@woodburycorp.com 02/01/2023 10/01/2027
Jeff Hendricks i _hendricks@woodburycorp.com 02/01/2024 10/01/2029

SECTION III
PURPOSES OF CID AND SERVICES PERFORMED DURING FISCAL YEAR:

The purposes of the District are to: (a) provide or cause to be provided for the benefit of
the District, certain services (the “Eligible Services”) described in Paragraph B of this
Article; (b) issue obligations (“CID Obligations™) to finance the costs of the Eligible
Services, other costs incurred by the District to carry out its purposes, and costs of
issuance, capitalized interest and a debt service reserve fund related to the issuance of the
CID Obligations; and (c) authorize and collect a sales tax.

The District’s purposes shall be implemented according to the provisions of Section
67.1461 (“Powers of the District”) of the Act. The District will serve as an economic
development tool that allows landowners in the District to: (a) coordinate efforts to
improve the District and meet the District purposes; (b) plan Eligible Services and/or any
other public improvements which are deemed by the District to be necessary and
desirable to the economic viability of the District; (¢) implement the Eligible Services
and any other public improvements; (d) share the costs incurred by the District through
sales taxes, fees, rents and other charges which are imposed and collected in accordance
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with this Petition and the Act; and (e) support the financing of other economic
development undertakings within the boundaries of the District.

The Eligible Services shall generally include, but are not necessarily limited to: (a)
preparation and implementation of a Master Plan for the District including the
implementation of a comprehensive Image and Marketing Plan; (b) employing and/or
contracting for personnel and services necessary to carry out the purposes of the District,
including improved safety and assistance to patrons within the District; (c) providing
maintenance of public areas within the District; (d) providing site improvement and
transportation-related improvements within the District; and (e) advocating and providing
assistance to attract further investment within the District.

SECTION 1V
FOR THIS SECTION PROVIDE THE DATE OF BUDGET AND REPORT
SUBMITTAL THAT OCCURRED DURING THE FISCAL YEAR THIS REPORT IS
REGARDING .
Annual budget for FYE 2026 submitted to City Clerk: January 2, 2025
Annual budget for FYE 2026 adopted: March 21, 2025
Annual Report for FYE 2024 submitted: August 21, 2024

SECTION V

LIST OF RESOLUTIONS APPROVED DURING FISCAL YEAR 2025
(MAY 1, 2024 — APRIL 30, 2025)

RESOLUTION NUMBER RESOLUTION TITLE

2025-01 Appointing Successor Directors

2025-02 Resolution Appointing Officers for Fiscal Year 2026

2025-03 Resolution Appointing the Budget for Fiscal Year 2026

CID BYLAW AMENDMENTS: ATTACHED X ___ NONE APPROVED
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SECTION 1V

REVENUE AND EXPENSES FY 2023 (MAY 1, 2024 — APRIL 30, 2025)

INCOME:
a) MO DOR Sales $518,205.75
b) Use Tax $2,553.33
c) Interest $29.22
TOTAL INCOME $520,788.30
EXPENSES:
I. Administrative:
a) Legal Fees $637.00
b) Accounting Fees
¢) Audit Fees $1,020.25
¢) Bank Fees $685.50
d) Operating Costs — Other - IT
e) Insurance $1,079.00
f) Postage
SUB-TOTAL $3,421.75
II. Services:
a) Repairs & Maintenance $7,134.88
b) Landscaping $36,931.27
c) Sweeping $40,050.00
d) Snow Removal $82,336.00
¢) Parking Lot Maintenance & Repair $12,407.00
) Contract Services — Security $18,600.00
2) Building Maintenance $41,110.00
h) Janitorial $17,032.00
i) Water $24,929.35
j) Pressure washing $6,300.00
k)Holiday décor $3,400.00
1) Trash $64,960.38
m) Signs & Directories $161.31
n) Electricity $23,431.00
o) Lighting $5,019.85
SUB-TOTAL $383,803.04
III. Capital Improvements
a)
b)
SUB-TOTAL $0
IV. Other
a)
b)
SUB-TOTAL $0
EXPENSE TOTAL:
1. Administrative $3,421.75
II. Services $383,803.04
III. Capital Improvements $0
IV. Other $0
TOTAL EXPENSES $387,224.79
TOTAL INCOME $520,768.30
LESS TOTAL EXPENSES $387,224.79
BALANCE $133,563.51
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SUBMIT FORM AND ATTACHMENTS TO:

Missouri Dept. of Economic Development City Clerk

Attn: CID Annual Report 25th Floor, City Hall
301 W. High Street, P. O. Box 118 414 E. 12" Street
Jefferson City, MO 65102 Kansas City, MO 64106
Phone: 1-573-526-8004 Phone: (816) 513-3360
Fax: 1-573-522-9462 Fax: (816) 513-3353
Email: redevelopment@ded.mo.gov Email:Clerk@kcmo.org
Missouri Dept. of Revenue Missouri State Auditor

Attn: CID Annual Report Attn: CID Annual Report

P.O. Box 3380 P.O. Box 869 Jefferson City, MO 65102
Jefferson City, MO 65105-3380 Phone: 573-751-4213

Phone: 573-751-4876 Email: Jocalgovernment@auditor.mo.gov

Email: localgov@dor.mo.gov
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RESOLUTION NO. 2025-01
THE CREEKWOOD COMMONS COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS (THE "BOARD") OF THE
CREEKWOOD COMMONS COMMUNITY IMPROVEMENT DISTRICT (THE
"DISTRICT") APPOINTING SUCCESSOR DIRECTORS

WHEREAS, the Dismict, which was formed by Ordinarce Number 160714 adopted by the
City Council of the City of Kansas City, Missouri, iz a public body created under the authority of the
“Mlissouri Compmnity Improvement Distct Act.” Section 671401, af seq.. ESMo. a5 may be
amended (the “Act™); and is transacting business and exercising powers granted by the Act;

WHEREAS, the Petition to Establish the District (the "Petition”) avthorizes the Board of
Durectors of the Distiict to select qualified individuals to serve as Successor Directors
accordance with the qualifications set forth in the Petition: and

WHEREAS. the terms of Kevin Ward, Madelyne Mundell and Kevin Sietks will expire,
and the Board wishes to appoint successor directors;

NOW THEREFORE. BE IT RESCLVED. by the Board of Directors of the Creelowood
Commeons Community Improvement District. as follows:

1. The following slate comtains the tepm. name, and classification of the mdividuals
selected ‘and confimied by the Board to serve as  Suvccessor Directors:

a.  Remaining 4 Year Term expiring 10/2029 — Kevin Siercks, Owner:
b, Bemaining 4 Year Term expiring 10,2029 — Kevin Ward, Owaer;
¢.  Remaining 4 Year Term expiring 10/2029 — Madelyne Mundell Cramer

1. The Chaiman is authorized to take all actions necessary o camy out this
Resolutton: and
2. ThizResolution shafl take effect immediately.

Adopted this 21% day of March, 2023,
Pt LUSTE ST )
i, Nard
Kevin Ward. Chairman

ATTEST:
fradelyar. Fon Al
Madelyne Mundell, Secretary

e AR R Y
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RESOLUTION NO, 202502
THE CREEKWOOD COMMORS COMDMUNITY IMPROVEMENT DISTRICT
RESOQOLUTION OF THE BOARD OF DIRECTORS (THE “BOARD™) OF THE
CREERWOOD COMMONS COMMUNITY IMPROVEMENT DISTRICT (THE
“DISTRICT™) ELECTING OFFICERS FOR FISCAL YEAR 20246
WHEREAS, the District, wlich was formed by Ordinance Number 160714 adopted by the

City Council of the City of Kansas City, Missour, is a public hody created smder the authority of the
“Wissount Commumity Improvement Distret Act” Section 671401, er reg., BSMo, a3 may be
amended (the “Act”™) and is transacting business and exercising powers granted by the Act;

WHEREAS, i accordance with-the District’s bylaws the Board is to elect officers at the
anemal meeting of the District; and

WHEREAS. the Board desires to elect a Chainman. Vice Chainman. Secretary, Treasurer
and District Manager,

NOW, THEREFORE. BE IT RESOLVED by the Board as follows:
1 EKewin Ward is appointed Chairman of the District.

2. Kevin Sierchs i3 appointed Vice Chairman of the District.
3 Madelyne Muadell is appointed Secretary of the District.

4. Jeff Hendricks 15 appointed Treaswrer of the District.

L

Weodbury Corporation iz appodnted District Manager of the Distaict,

. The Disrriet’s Legal Cowasel is anthorized to take all actions necessary to cany out
this Resoletion; and

T This reschution shall takee effect immediately.

Adopted this 217 day of March, 2025
e {ia it g,

b, (Mard

I*;:evin’ Wéxi Chajmmn

ATTEST:

pommem (M S GG e

( Ma,;i‘,(.{;;f,t.x, B del!

" FREN S KW R 2 0]

Madelyme Mundell, Secretary
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RESOLUTION NO, 202503
THE CREEEKWOOD COMMONS COMMUNITY INPROVEMENT DISTRICT
RESQLUTION OF THE BOARD OF DIRECTORS (THE “BOARD™) OF THE
CREEKWOOD COMMONS COMMUNITY IMPROVEMENT DISTRICT (THE
SDISTRICT") APPROVING THE BUDGET FOR FISCAL YEAR 2026
WHEREAS, the District, which was formed by Crdinance Number 160714 adopted by the

City Council of the City of Kansas City, Missourt, 15 a public body created vnder the authonity of the
“Missourt Community Improvement District Act.” Section 67.1401, er seq., BSMo, as may be
amended {the “Act”); and is transacting business and exercising powers granted by the Act;

WHEREAS, the Board desires to approve the District’s proposed budget for fiscal vear
2026, in substantially the form attached hereto as Exhibit A

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:
Section 1. The Board approves the proposed budget for fiscal vear 2026,

Section 2. The Chairman is authorized and directed to takee all finther action necessary
to carry out the purposes and intent of this Fesolution.

Section 3. This resolution shall take effect immediately.
Adopted the 21% day of March, 2023.

P et SRR TP 1T
1 . p 4
benai, (e d

Kevin Ward Chaimmn

ATTESRT:
st UL TTER R

fiadelyer fmndell

L T

Madelyae Mundell, Secretary
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EXHIBIT A

THE CREEEWOOD COMMONS COADMUNITY IMPROVEMENT DISTRICT
MAY 1, 2025 - APRIL 36, 2026 BUDGET (FYE-2026) BUDGET MESSAGE:
The Creebwood Cormmons Commumsty Improvvement Tishaet {the “Dishuct™) was formed as 2 poliiieal subdivizion
of the State of Mizzouri on July 21, 2016 by virhue of an ordinance approved by the City Cowmned of Eansas City,
Whssonr, The Dhstet wall serve as an economue development tool that allews landowners m the Distact o provade
public and private mprovements. The District has adepted a fucal year of May 17 4o 4pnil goth

Tnpextant Budset Featunes:

The Dishict’s scurce of revenue 1 sales and vse taxes purmant to the sz Comamouty Inprovvement Dhstact
Aet, Sectons 67-15345 10 67-1531 of the Missouwt Statates sud approved by the qualified voters of the District by a
sale tax elecnon held on Deceraber 6, 2016,

The Distiret was formed to (1) pronade on cause to be provaded for the benefit of the Distct, certain zervaces {“the
Elizible Services™), () tsme obligahons (“CID Ohligations™) to finance the costs of the Elipble Servicss, other
costs newved by the District o carmy out its puoposes, and costs of issuance, capiialized mterest and a debt service
rezerve fund velated to the sowance of the CID Diebt, (1t} authonze and collect a sales and use tax (“Disidct Sales
Tax™), (o) coordmate 2fforts to myprove the Distict and meet the Dhstuct purposes, (v mplement the Ehzible
Servces and public unprovements; and (1) share the costs mowred by the Dhistiiet through sales tanes, fees. rents
and other charges whizh are wnpecead and collected m acoordance with thiz Petition and the Act, and () support
the Enancmg of other economic development sndertakings wathin the boundanes of the Dismet. The Eligible
Services may generally inchude, but are not peceszanily nuted fo, providing maintenance of public sveas within the
Diiztrct, stte mprovemnent and transportation relsted mmprovements within the Distrct, and providing asnstance to
attract frather mvestmoent within the Dhatrict

Mauor Chamess: None

FUNDE AVAILASLE: FYE 3036 EYE 2023 FYXE 20340+
- Cask oo Haod [Begizming of Fiscal Year)

ESTIMATED REVENUE: B0, 453.00 9303100 JA0E, 63500
- SaberTUae Tax (1% adfective April L, 2007) S40,000.50 SE30.000.00 S1E4708.00
TOTAL ESTDMATEDR FUNDS AVAILAHLE & REVENUE: 362445300 162303100 373
ESTIMATED EXFENDITURES:

~Adosintetrative Costs {@ ., inverascs f bagad faee) §13,53600 LITE2500 8,008 0
~Andis Coats 716800 FRINE00 S10000
“Auceumtmg Fees £7I0000 372000 000
~Tezdtorial Services . S 24,0000 TRIEW LIVAR L]
~Prasenre Waking 5420000 1250000 82,1500
~Ewssping BA0C000 L5000 340, 130,00
~Traad Rseonal Sersucn LT e e ] T23000.00 b L ]
~Lamduoaping S38,000.90 S3E243.00 54372000
~Smew Remonal §33.00000 4852000 13481200
~Sigas & Dirsctomes. 30000 FAT00 SI4.23 500
~Emgation Wasss §20 00000 $30.000.00 §23,15%.00
<Parkizg Lot Maintsesncs K% 000.00 SE00.000.00 13803300
~Sideowadk & Curk Rapair SL3,000.00 £15,000.00 0.0
~Regairs & Msintenaore 135280000 T4 TREO0 343,748.00

Incbaden:

Painting - 7,506 00
Idine, Exterior Rapairs - N10SR000
Macstenancs Labor - 31680000

~Folidyy Decor 13,5000 3350000 53400700
~Sgcuriny SIS €000 LIBSN.H BER.600.00
~ElactricinyLightmg 330.000.20 32648300
TOTAL ZETIMATED EXPENDITURES: BAGEIIT00 SAUE.E4R.00 SIE0ME00
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FUNDS AVAILABLE:

Casd o Hand Eod of Fiscal Year LS B0L00 20441300 315303100
~*Entimmated valnes
¥ Aceaal vabnes
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BYLAWS OF THE
CREEKWOOD COMMONS COMMUNITY IMPROVEMENT DISTRICT

ARTICLE I
Defined Terms
Section 1.1  District.
The Creekwood Commons Community Improvement District, a political subdivision
created pursuant to Sections 67.1401 to 67.1571, of the Revised Statutes of Missouri
(“RSMo”), and formed by the City Council of Kansas City, Missouri, by Ordinance
Number 160714.
Section 1.2  Board.
The Board of Directors of the District, which is the governing body of the District.
Section 1.3 City Council.
The governing body of the City of Kansas City, Missouri.
Section 1.4 City.
The City of Kansas City, Missouri.
Section 1.5  City Clerk.
The City Clerk of the City.
Section 1.6  Directors.

Members of the Board of Directors.

Section 1.7 Community Improvement District Act.

Sections 67.1401 to 67.1571, RSMo as may be amended.

Section 1.8  Initial Directors.

The initial directors set forth in the Petition.



Section 1.9 Operator.

An owner of a business operating within the District or a legally authorized representative
of such owner.

Section 1.10 Owner.

An owner of real property within the District or a legally authorized representative of such
owner.

Section 1.11  Petition.

The petition forming the District and approved by the City.
Section 1.12 Resident.

A registered voter residing within the District.
Section 1.13  Sunshine Law.

Section 610.010 to 610.200, RSMo, governing meetings of public governmental bodies
including the Board, as now or hereafter amended.

Section 1.14 Undefined Terms.

Any term undefined by this Article shall have the same meaning as such term is given
under the Community Improvement District Act, if defined therein, otherwise as defined by the
Sunshine Law, or other Missouri statute or case law.

ARTICLE II

Offices and Records

Section 2.1 Principal Office.

The principal office of the District shall be located at c/o Husch Blackwell, LLP, 4801
Main Street, Ste. 1000, Kansas City, Missouri 64112. The District may have such other offices
within Missouri, as the business of the District may require from time to time, located at such place
or places as may be designated by the Board.

Section 2.2 Records.

The District shall keep correct and complete books and records of account, and shall also
keep minutes of the proceedings of the Board, and each committee having any Directors of the
Board. The District shall keep at its principal office a record of the name and address of each
Director.



ARTICLE III

Board of Directors

Section 3.1 General Powers.

The business and affairs of the District shall be managed by, or under the direction of, the
Board.

Section 3.2 Number, Term of Office and Qualifications.

The Board shall consist of five (5) Directors.

Section 3.3 Qualifications.

Each Director shall meet the following requirements:

A. Be at least 18 years of age;

B. Be and must declare to be either an Owner, an Operator or a Resident;
Owners, Operators and Residents shall include their legally authorized
representatives;
C. Meet all other requirements set forth in the Petition.
Section 3.4 Terms.

The initial Directors shall serve for the terms set forth in the Petition or until their successor
is appointed in accordance therewith, whichever occurs later, and their successors shall serve for
four-year terms or until their successor is appointed in accordance with the Petition, whichever

occurs later.
In the event for any reason a Director is not able to serve his or her full term (“Exiting

Director”), any vacancy to the Board shall be filled by the prompt appointment by the remaining
Directors of a Director (“Interim Director”) to serve for the remainder of the term of such Exiting

Director in accordance with the CID Act.

Section 3.5 Successor Directors.

Successor Directors, whether to serve a new term or to fill a vacancy on the Board, shall
be appointed by the Mayor of the City with the consent of the City Council, in accordance with
the nominating and appointment procedures set forth in Section 4 (B)(6) of the Petition.



Section 3.6 Regular Meetings.

The Board shall hold regular meetings at such time, date and location as may from time to
time be determined by the Directors, one of which regular meetings shall be the District’s annual
meeting, which shall be held during the month of March each year or a such other time as may be
agreed by a majority of the Board.

Section 3.7 Special Meetings.

The Chairman or any three (3) Directors may call special meetings of the Board and may
fix the time and place of the holding of such meetings, which shall be held for the purpose of
transacting any business designated in the notice of the special meeting, or as permitted by Section
3.8,

Section 3.8 Notices.

A. Notice to Directors.

(1)  Annual and Regular Meetings. Written or printed notices of
meetings of the Board, whether specifically required by the
Community Improvement District Act, the Sunshine Law or any
other Missouri statute regulating meetings of public governmental
bodies, the definition of which includes the Board, shall be delivered
personally, by mail, by electronic mail, or by fax to each Director at
least twenty-four (24) hours prior to each scheduled meeting.

A Special Meetings. Notice of a special meeting shall be delivered
personally, by mail, by electronic mail, or by fax to each Director at
least two (2) days prior to the date of such special meeting. At such
special meeting no business shall be considered other than as
designated in the notice; however, if all of the Directors are present
at a special meeting, any item of business, whether or not designated
in the notice, may be transacted with their unanimous consent.

If mailed, the notice of a meeting given to a Director shall be deemed
to be delivered when deposited in the United States mail, addressed
to the Director at the address on the records of the District, with
postage thereon prepaid.

B. Notice to the Public. Notice of the time, date and place of each meeting of
the Board, its tentative agenda, and whether any portion of the meeting will
be closed shall be given to the public at least twenty-four (24) hours in
advance of the meeting time, exclusive of weekends and holidays, in a
manner reasonably calculated to advise the public of the matters to be
considered and in compliance with the Sunshine Law. Copies of this notice
shall be posted on a bulletin board or other prominent place which is easily




accessible to the public and clearly designated for that purpose at the
principal office of the District. Copies of such notice shall at the same time
be provided to any representative of the news media who requests notice of
meetings of the District. In addition to the above requirements, if the Board
proposes to hold a closed meeting, closed portion of a public meeting, or
closed vote, the notice shall state the reason for holding such closed
meeting, closed portion of a public meeting, or closed vote by reference to
the specific exception allowed pursuant to the Sunshine law.

Section 3.9 Special Circumstances.

When it is necessary to hold a meeting of the Board on less than twenty-four (24) hours
notice, at a place that is not reasonably accessible to the public, or at a time that is not reasonably
convenient to the public, the nature of the good cause justifying departure from the normal
requirements shall be stated at the beginning of the meeting and recorded in the minutes.

Section 3.10 Quorum.

A majority of the members of Directors serving at the time of any meeting shall constitute
a quorum for the transaction of business at such meeting. If a quorum shall not be present at any
such meeting, a majority of the Directors then present shall have power to adjourn the meeting,
without notice other than announcement at the meeting, to a specified date. At any such adjourned
meeting at which a quorum shall be present any business may be transacted which could have been
transacted at the original session of the meeting.

Section 3.11 Action.

The concurrence of the majority of the Directors present in any meeting at which quorum
is present shall bind the District.

Section 3.12 Telephone/Electronic Participation in Meetings.

Directors may participate in any Board meeting by telephone or other electronic means so
long as all persons participating in the meeting can hear one another, and a location has been
identified in the notice of the meeting at which members of the public shall be allowed to observe
and attend the public meeting so that the requirements of the Sunshine Law are met. Participation
by a Director in Board meetings by telephone or other electronic means shall constitute the
Director’s presence in person at the meeting and any Director participating in this manner shall be
entitled to vote and will count for the purpose of determining whether a quorum is present.

Section 3.13 Manner of Voting.

Votes by the Board shall be by voice vote unless the presiding officer shall direct or any
Director shall demand a vote by roll call or by ballot, provided however, that any votes taken
during a closed meeting shall be taken by roll call. In the case of an abstention or a nay vote, the
Director so abstaining or voting nay may be identified in the minutes of such meeting. However,



when any Director is participating in a Board meeting by conference telephone or other similar
communications equipment, the presiding officer of the meeting shall take all votes by roll call.

Section 3.14 Compensation.

No Director shall receive compensation from the District for any services performed;
provided, however, upon approval of the Board, Directors may receive reimbursement of actual
and necessary expenses incurred by them on behalf of the District.

ARTICLE 1V
Officers

Section 4.1 Officers.

The officers of the District shall consist of Chairman, Vice-Chairman, District Manager,
Secretary, Treasurer and such other offices as may from time to time be established by the Board.

Section 4.2 Election and Term of Office.

A. Chairman and Vice-Chairman. At each annual meeting, the Board shall
elect from its membership a Chairman and a Vice-Chairman to serve for the
ensuing year or until the next annual meeting and until a successor is duly
elected.

B. Other Officers. All other officers of the District shall be elected annually
by the Board at the annual meeting of the District. If the annual election of
officers shall not be held at such meeting, all previously elected officers
shall continue to hold their respective offices and the annual election shall
be held as soon thereafter as convenient to the Board. Any officer duly
elected may succeed himself. Each officer shall hold office until his
successor shall be duly elected and qualified or until his death, resignation
or removal as provided by these Bylaws. Other than the Chairman and
Vice-Chairman, no officer need be a member of the Board.

Section 4.3 Removal.

Any officer or agent elected or appointed by the Board may be removed by it whenever, in
its judgment, the best interests of the District will be served thereby.

Section 4.4 Vacancies.

A vacancy in any office for any reason shall be filled by the Board at any meeting for the
unexpired portion of the term of such officer.

Section 4.5 General Powers.




The officers of the District shall have such powers and control in the District and
management of the business and affairs of the District as is usual and proper in the case of, and
incident to, such offices, except insofar as such power and control is limited by these Bylaws, by
resolution of the Board or by the Community Improvement District Act.

Section 4.6 Duties of Chairman and Vice-Chairman.

The Chairman shall preside at all Board meetings, and in his absence, the Vice-Chairman
shall preside.

Section 4.7 Duties of Other Officers.

A. District Manager. The District Manager shall be the principal executive
officer of the District and, subject to the control of the Board, shall in
general supervise and control the business and affairs of the District. Unless
otherwise directed by these Bylaws or by the Board, the District Manager
shall supervise the business and affairs of the District and shall sign and
deliver all agreements, documents and instruments executed in the name of
the District.

B. Secretary. The Secretary shall have the following powers and duties:

(1) Keep the minutes for the meetings of the Board as provided by law
in one or more books provided for that purpose;

(2)  Assure that all notices are properly given, in accordance with these
Bylaws and as required by law;

3) Be custodian of the records and seal of the District;

4 Assure that the seal of the District is affixed to all documents duly
authorized for execution under seal on behalf of the District;

%) Keep a register which includes the address and telephone number of
each Director whose address and telephone number shall be
furnished to the Secretary by the Director;

(6) Perform all duties incidental to the office of Secretary and such other
duties as may be assigned to the Secretary by the Chairman or the
Board; and

(7) Exercise such other duties as is from time to time delegated by the
Board by resolution.

C. Treasurer. The Treasurer shall have the following powers and duties:



() Cause all money paid to the District from all sources whatsoever to
be properly receipted;

2) Cause all funds of the District to be deposited in such banks, trust
companies or other depositories as shall be selected by the Board;

(3)  Authorize, pursuant to Board direction, all orders and checks for the
payment of money and shall cause the District’s money to be paid
out as directed by the Board;

(4)  Assure that regular books of accounts are kept showing receipts and
expenditures, and render to the Board, at each regular meeting (or
more often when requested), an account of the District’s transactions
and also of the financial condition of the District;

5) Perform all duties incidental to the office of Treasurer and such other
duties as may be assigned to the Treasurer by the Chairman or the
Board; and

(6) If required by the Board, the Treasurer shall give bond for the
faithful discharge of his duties in such sum and with such surety or
sureties as the Board shall determine. The costs, if any, or such
bonds shall be paid by the District.

D. Additional Officers. The powers and duties of any additional officers shall
be determined by the Board when creating such offices.

Section 4.8  Compensation.
No officer who is a member of the Board shall receive any salary or other compensation
for services rendered unless the same shall first be set by the Board and is in accordance with the

Community Improvement District Act or any other applicable law.

Section 4.9  Employees and Independent Contractors.

The District may employ, or contract with any service provider for the services of, a District
Manager, technical experts and such other officers, agents and employees, permanent and
temporary, as the District may require, and shall determine their qualifications and duties and, if
they are employees of the District, their compensation. For such legal services as it may require,
the District may retain its own counsel. The District may delegate to one or more of its agents or
employees such powers or duties as it may deem proper.



ARTICLE V

Contracts, Checks and Deposits

Section 5.1 Contracts.

The Board may authorize any officer or officers, agent or agents, to enter into any contract
or execute and deliver any instrument in the name of and on behalf of the District, and such
authorization may be general or confined to specific instances.

Section 5.2  Checks, Drafts. etc.

All checks, drafts or other orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the District shall require one signature, such signature being
that of the Chairman, Vice-Chairman, District Manager, the Treasurer, or such other officers, agent
or agents of the District and in such manner as shall from time to time be determined by resolution
of the Board.

Section 5.3  Deposits.

All funds of the District not otherwise employed shall be deposited from time to time to
the credit of the District in such bank, trust companies or other depositories as the Board may
select.

ARTICLE VI
Fiscal Year

The fiscal year of the District shall end on the same day as the last day of the fiscal year of
the City, or in accordance with such other period approved by Board pursuant to the Community
Improvement District Act.

ARTICLE VII

Budget

The District will annually prepare a budget (the “Budget”) and an annual report describing
the major activities of the District during the preceding year and upcoming year. The Budget shall
be submitted to the city administrator for review and comment not less than ninety (90) days prior
to the intended date of approval of the Budget. The Budget shall not be approved without the prior
written consent of the City. Not later than the first day of each fiscal year of the District, the Board
shall adopt a Budget for the District for the ensuing budget year, for every fund of the District of
any kind, in such a manner as may be provided by law. Ifthe Board fails to adopt a Budget by the
first day of the fiscal year, the District shall be deemed to have adopted for such fiscal year a
Budget which provides for application of the District’s sales tax revenues collected in such fiscal
year in accordance with the budget for the prior fiscal year.



ARTICLE VIII
Seal
The form of the corporate seal of the District shall be prescribed by the Board.
ARTICLE IX

Waiver of Notice

Whenever any notice whatsoever is required to be given under the provisions of these
Bylaws, waiver thereof in writing signed by the person or persons entitled to such notice, whether
before or after the times stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE X
Committees
The Board may from time to time establish such committees and confer upon them such
powers as it deems expedient for the conduct of the District’s business. The Board may similarly
provide that the members of such committees need not all be members of the Board.

ARTICLE XI

Conflict of Interest

No officer, agent or employee of the District shall have or shall require any interest, direct
or indirect, in any project which the District is promoting, or in any contract or proposed contract
for materials or services in any lease, mortgage, sale, or contract or any nature whatsoever relating
to any such project or the District without forthwith making written disclosure to the District of
the nature and extent of his interest, and such disclosure shall be entered in writing upon the minute
book of the District.



ARTICLE XII
Amendments
From time to time these Bylaws may be altered, amended or repealed and new Bylaws may
be adopted by the Board after ten (10) days’ written notice of the proposed alteration, amendment
or change has been given to each Director, provided that no alteration, amendment or change shall
be made without the affirmative vote of a majority of the total number of Directors voting.

ARTICLE XIII

Annual Report and Audit

The Board shall have annual reports prepared and filed as required by the Community
Improvement District Act or any other applicable law, and shall provide for the annual financial
reports of the accounts of the District.

ARTICLE XIV

Indemnification of Directors

Each person (and heirs and legal representatives of such person) who serves or has served
as a Director, officer or employee of the District shall be indemnified by the District against all
liability and reasonable expenses, including but not limited to attorneys fees and disbursements
and amounts of judgments, fines or penalties, incurred by or imposed upon him/her in connection
with any claim, action, suit or proceeding, actual or threatened, whether civil, criminal,
administrative or investigative, and appeals in which he/she may become involved as a party or
otherwise by reason of acts or omissions in his/her capacity as and while a commissioner, officer
or employee of the District, provided that such person is wholly successful with respect thereto,
unless the Board of Directors of the District in its discretion shall determine that such person did
not meet the standard of conduct required by these Bylaws.

The term “wholly successful” shall mean termination of any claim, action, suit or
proceedings against such person without any finding of liability or guilt against him/her and
without any settlement by payment, promise or undertaking by or for such person or the expiration
of a reasonable period of time after the making of any claim or threat without action, suit or
proceeding having been brought and without any settlement by payment, promise or undertaking
by or for such person.

The standard of conduct required shall be that such person acted in good faith for a purpose
which he/she reasonably believed to be in the best interest of the District, and that he/she, in
addition, in any criminal action or proceeding, had no reasonable cause to believe his/her conduct
to be unlawful.

Should indemnification be required under these Bylaws in respect to any claim, action, suit
or other proceeding where the person seeking indemnification has not been wholly successful,



such indemnification may be made only upon the prior determination by a resolution of a majority
of those members of the Board of Directors who are not involved in the claim, action, suit or other
proceeding, that such person met the standard of conduct required, or, in the discretion of the Board
of Directors, upon the prior determination by non-employee legal counsel, in written opinion, that
such person has met such standard and, where a settlement is involved, that the amount of the
settlement is reasonable.

Indemnification under these Bylaws shall not include any amount payable by such person
to the District in satisfaction of any judgment or settlement, and indemnification shall be reduced
by the amount of any such judgment or settlement.

The termination of any claim, action, suit or other proceeding, by judgment, order
settlement (whether with or without court approval) or conviction or upon a plea of guilty or of
nolo contendere, or its equivalent, shall not of itself create a presumption that such person did not
meet the standard of conduct required.

Expenses incurred which are subject to indemnification may be advanced by the District
prior to final disposition of the claim, action, suit or other proceeding upon receipt of any
undertaking acceptable to the District by or on behalf of the recipient to repay such amount unless
it shall ultimately be determined that he/she is entitled to indemnification.

The right of indemnification shall be in addition to other rights to which those to be
indemnified may otherwise be entitled by agreement, operation of law or otherwise and shall be
available whether or not the claim asserted against such person is based upon matters which
antedate the adoption of these Bylaws. If any word, clause, or provision of these Bylaws or any
indemnification made under these Bylaws shall for any reason be determined to be invalid, the
other provisions of these Bylaws shall not be affected but shall remain in full force and effect.

Adopted this 11th day of November, 2016.

Bill Cielo, Chairman

ATTEST:

Erin Johnston, Secretary



