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DOWNTOWN COMMUNITY
IMPROVEMENT DISTRICT

The Downtown Community Improvement
District (DCID) is proud to continue its
mission in 2024 as a private, nonprofit
organization committed to keeping
the heart of Downtown Kansas City
clean, welcoming, and thriving. Every
day, our dedicated safety, concierge,
and maintenance ambassadors work
tirelessly to support the businesses,
residents, and visitors who make the
Central Business District their home.
Through their efforts, DCID fosters

a vibrant and secure downtown
environment for all.

DCID Safety Ambassadors:
Looking Out For You

DCID Public Safety Ambassadors
play a vital role in fostering a safe and
welcoming atmosphere throughout
the Central Business District.

Known as the “bumble bees,” these
Ambassadors patrol the district daily,
covering RideKC and KC Streetcar stops,
the Central Library, public spaces such
as Oppenstein Park, Case Park, and llus
Davis Park, as well as The Barking Lot
Off-Leash Dog Park, streets, parking
lots and local events. Along the way, they
engage with business owners, employees,
residents, and visitors of all ages, providing
a reassuring presence,

Serving as the first point of contact in
emergencies, DCID Safety Ambassadors
help maintain order, assist those in

need, and act as the eyes and ears for
emergency services, ensuring a secure
and friendly downtown experience for all.

Statistical Highlights:
Safety Services Calendar Year 2024

Merchant Check

3,970 Citizen Assist

kB8 Public Nuisance

9,525

DCID Maintenance Ambassadors:
Keeping it Clean

The DCID is equally committed to
maintaining a clean and inviting Central
Business District every day. Our dedicated
DCID Maintenance Ambassadors work
tirelessly to ensure that downtown streets
and public spaces remain welcoming for all.

These ambassadors sweep sidewalks daily,

remove litter of all kinds, and enforce

a zero-tolerance policy on graffiti,

stickers, and illegal posters in public areas.

They also monitor RideKC bus and KC

Streetcar stops, keeping them clean and

accessible. Additionally,

they play a crucial

role in reporting
broken or

L deteriorating

infrastructure

. to the City's

L 311 Action

' Center,

~ helping to

~ maintaina

~ well-kept and

- safe environment

for district

stakeholders.

Statistical Highlights: Maintenance
Services Calendar Year 2024

1,719 9,728

Graffiti Tags
Removed

Trash Bags
Collected

Striving for Greater Efficiency
The Bowntown CID partners closely with
ERB Systems to enhance the efficency of
Ambassador reporting.

Headquartered in Downtown Kansas
City, MO, Electronic Beacon (EB}
Systems is a leader in mobile apps,
Bluetooth technology, and proprietary
Beacon Reader technology. Through
this collaboration, EB Systems equips
Ambassadors with more than
70 customized cell phones,
streamlining reporting
processes for the DCID,
RMCID, Central Library,
and MoDOT Road
Warriors. These devices
also serve as a time clock
for payroll management
and provide a real-time,
sector-based data analytics
platform, ensuring seamless
operat ons and improved service
throughout the district.

Comprehensive Training

The DCID is committed to the
continuous professional development of
its Ambassadors through year-round,
comprehensive training programs. Over
the past year, Ambassadors have engaged
in a variety of courses and certifications
aimed at enhancing their skills and
effectiveness, including effectiveness,
includirg:

e Visitor Influencer Program through
VisitKC

e Bloodborne Pathogen Handling
Certification

® CPR & First Aid Certification

o Interviewing and Ambassador
Coaching

e Introducing/Refreshing DCID
Services to property owners and
business managers

e Class A Certification Training for
Safety Ambassadors

o WatchKC Video Monitoring Training
in collaboration with the Kansas City
Police Department




Community Engagement
The DCID is pleased to share that the
organization had a very positive year of
community engagement. By partnering
with peer organizations, we were able
to expand our reach and impact with
public engagement meetings, community
work days, entertainment opportunities,
and more. Building relationships with
neighborhood associations and other
community groups allowed us to
better understand and address
the specific needs of our
community. Through these
collaborations, we were
able to work on a wide
range of issues, from
improving quality of
life to providing
opportunities
for those who call
downtown home to
better connect with
each other.

Communications, Marketing &

Outreach... for property owners,

employers, workers, residents, riders,

visitors & the public

® Alerts, events, news stories, traffic
notices via the Downtown KC Connects
e-newsletter and social media channels.

® Annual Report for the DCID.

® Bumblebee mobile kiosk provides
homeless services information, along
with retail and restaurant resources
and directions.

¢ DCID resources on DowntownKC.org.

® Dine KC map + guide to River Market
restaurants / attractions.

® Maps - digital (and print) maps to
Downtown dining, parking, retail, trails.

¢ Organizational support for Central
Business District businesses and
residents, 816 Day, KC Restaurant
Week, KC Streetcar activities and other
events upon request.

® Social media communications &
promotion of Central Business District
area events.

® Resident Socials and Community Clean
Up events.

Outreach Services for

the Homeless
The 2024-25
fiscal year
marked a
period of
tremendous
success for
the Beehive.,
In collaboration
with the Downtown s
Council's 501(c)(3), Downtown
Kansas City Civic Ventures, more than
$500,000 was raised to fund essential
services and facility upgrades. Among
these improvements, the Community
Kitchen—operated by NourishKC—
received significant enhancements,
and two key service providers
Care Beyond the
Boulevard and The
Greater Kansas City
Coalition to End
Homelessness,
joined the
center’s efforts,

Heaith and Housing Collaborative

Together, these
organizations have
rebranded the ¥
Downtown Community
Services Center as The
Beehive: A Health and Housing

Collaborative. This innovative approach
offers a wide range of critical resources,

including nutritious meals, housing
referrals, advocacy, counseling,
document assistance, and
comprehensive health services

such as medical, dental, and p
sychiatric care. By addressing gaps in
the continuum of care and partnering
with overnight shelter providers, The
Beehive ensures that individuals in
need receive holistic support to help
reconnect with family and secure
stable housing.

To learn more about the Community
Improvement Districts’ homeless
outreach efforts, contact Sean O’Byrne
at sean@downtownke.org.

Oppenstein Park

Oppenstein Brothers Memorial Park,
located at the northeast corner of 1.2th
and Walnut Street, has long served as a
peaceful oasis for Downtown employees,
residents, and their pets.

In partnership with Jackson County,

the DCID has managed and maintained

this poc«et park since 2003, with the

agreement extended through 2024,

As part of this commitment, $75,000

has been allocated for infrastructure

improvements, enhanced landscaping, and

park activations, including live performances

and conrmunity events.

Original'y dedicated in 1981, the park

underwent a major renovation in 2008

under the leadership of the DCID. More

than half a million dollars was invested

in new landscaping, hardscaping, and
the addition of Celestial Flyways

and the Stardisk installation by
Kansas City artist Laura DeAngelis.

These enhancements, commissioned
by Art in the Loop, reflect an
engoing collaboration with the
DCID to bring public art and

engagement to the space.

 Toreserve Oppenstein Brothers
Memorial Park for special events,

please contact Mark Rowlands at

mark@dawntownke.org.




Community Engagement
The DCID is pleased to share that the
organization had a very positive year of
community engagement. By partnering
with peer organizations, we were able
to expand our reach and impact with
public engagement meetings, community
work days, entertainment opportunities,
and more. Building relationships with
neighborhood associations and other
community groups allowed us to
better understand and address
the specific needs of our
community. Through these
collaborations, we were
able to work on a wide
range of issues, from
improving quality of
life to providing
opportunities
for those who call
downtown home to
better connect with
each other.

Communications, Marketing &

Outreach... for property owners,

employers, workers, residents, riders,

visitors & the public

® Alerts, events, news stories, traffic
notices via the Downtown KC Connects
e-newsletter and social media channels.

® Annual Report for the DCID.

e Bumblebee mobile kiosk provides
homeless services information, along
with retail and restaurant resources
and directions.

e DCID resources on DowntownKC.org.

e Dine KC map + guide to River Market
restaurants / attractions.

e Maps - digital (and print) maps to
Downtown dining, parking, retail, trails.

® Organizational support for Central
Business District businesses and
residents, 816 Day, KC Restaurant
Week, KC Streetcar activities and other
events upon request.

® Social media communications &
promotion of Central Business District
area events.

® Resident Socials and Community Clean
Up events.

the Homeless
The 2024-25
fiscal year
marked a
period of
tremendous
success for
the Beehive.
In collaboration
with the Downtown e
Council's 501(c)(3), Dowrtown
Kansas City Civic Ventures, more than
$500,000 was raised to fund essential
services and facility upgrades. Among
these improvements, the Community
Kitchen-—operated by NourishKC—
received significant enhancements,
and two key service providers
Care Beyond the
Boulevard and The
Greater Kansas City
Coalition to End
Homelessness,
;oined the

center’s efforts.

Health and Housing Collaborative

Together, these
organizations have
rebranded the w
Downtown Community 4
Services Center as The
Beehive: A Health and Housing
Collaborative. This innovative approach
offers a wide range of critical resources,
including nutritious meals, housing
referrals, advocacy, counseling,
document assistance, and
comprehensive health services

such as medical, dental, and p
sychiatric care. By addressing gaps in
the continuum of care and partnering
with overnight shelter providers, The
Beehive ensures that individuals in
need receive holistic support to help
reconnect with family and secure
stable housing.

To learn more about the Community
Improvement Districts’ homeless
outreach efforts, contact Sean O’Byrne
at sean@downtownkc.org.

Oppenstein Park
Oppenstein Brothers Memorial Park,
located at the northeast corner of 12th
and Wa nut Street, has long served as a
peaceful oasis for Downtown employees,
residents, and their pets.

In partnership with Jackson County,

the DCID has managed and maintained

this pocket park since 2003, with the
agreement extended through 2024,

As part of this commitment, $75,000

has been allocated for infrastructure
improvements, enhanced landscaping, and
park activations, including live performances
and community events.

Originally dedicated in 1981, the park
underwent a major renovation in 2008
under the leadership of the DCID. More
than half a million dollars was invested
in new landscaping, hardscaping, and
the addition of Celestial Flyways
and the Stardisk installation by
Kansas City artist Laura DeAngelis.
. These enhancements, commissioned
. by Artin the Loop, reflect an
cngoing collaboration with the
DCID to bring public art and
engagement to the space.

" Toreserve Oppenstein Brothers
Memorial Park for special events,

please contact Mark Rowlands at

mark@downtownkc.org.




Improving the Library District

In 2024, the Downtown Community
Improvement District (DCID) successfully
completed a series of pedestrian-focused
improvements in the Library District,
funded by the Downtown Kansas City
Library District TIF. The project concluded
on time and within budget, with over
$655,000 invested in upgrades.

Key improvements included:

e Decorative Tree Enclosures: Geiske
Custom Metal Fabricators designed,
built, and installed decorative tree
enclosures along 10th Street.

e Landscaping: Signature Landscaping
enhanced tree well beds and bump-
out beds on 10th Street, Baltimore
Street, and Wyandotte Street with
drought-tolerant perennials and trees.

¢ Sidewalk and Curb Repairs:

Axiom Construction Group replaced
approximately 7,100 square feet of
deteriorating concrete sidewalks and
over 100 linear feet of broken curbs
in front of the Central Library and the
Library Garage.

o Synthetic Lawn Installation:
Although completed in 2019, the
installation of synthetic lawn by Syn
Lawn on the south side of the Library
Garage continues to provide year-
round greenspace for the
neighborhood.

These improvements have significantly
enhanced the area's walkability and
aesthetic appeal, contributing to a more
inviting and accessible neighborhood.

Meeting with the New Jackson
County Prosector

A new year brought a new county
prosecutor to Jackson County. Melesa
Johnson, former Director of Public Safety
for KCMO Mayor Quinton Lucas, reached
out to the Downtown and River Market
CIDs with the desire to meet with a group
of business and neighborhood leaders

to hear their concerns about crime and
safety in the neighborhood.

Over thirty attendees gathered in-person
and online to share their experiences with
Prosecutor Johnson and Assistant

Prosecuting Attorney Ben Cox. The
business leaders expressed their
concerns about the recent increase in
crime in the downtown area. The new
prosecutor listened to the concerns

of the business leaders and shared

her plans for addressing crime. She
emphasized the importance of
collaboration between law enforcement,
the community, and her office. Building
off the success of the monthly CID
Safety Task Force, Prosecutor Johnson
pledged to keep the dialogue going
with a new monthly CID Safety
Committee where residents, business
owners, property managers and
stakeholders can continue to
communicate and engage on this
important issue.

Mayor’s City-Wide CID Roundtable

In November 2024, the Mayor’s CIiD
Roundtable, hosted by Mayor Lucas,
brought together members of the
city council, law enforcement
officials, and representatives
from CIDs across the city

to discuss and address

crime and safety issues
throughout Kansas City. The
forum aimed to foster open
dialogue, gather insights, and
develop collaborative strategies
to enhance public safety. The River
Market and Downtown CIDs were well
represented with multiple staff in the
room. Executive Director Sean O'Byrne
informed the group about the River
Market's overnight security initiative
along with the CID’s strong working
relationship with the Kansas City Police
Department’s resurrected Downtown
Foot Beat Unit.

The Mayor’s CID Roundtable concluded
with a commitment from the mayor
and other officials to work together
with community stakeholders to develop
and implement comprehensive crime
reduction strategies. The forum’s
recommendations served as a roadmap
for future actions aimed at enhancing
public safety and creating a more livable
city for all residents.

Missouri Department of
Transportation (MoDOT) and DCID
Partner to create a cleaner and
safer approach into Downtown
The DCID takes great pride in maintaining
a safe, clean, and welcoming Downtown.
When Downtown stakeholders and
visitors raised concerns about excessive
litter on highways surrounding the area,
it became clear that action was needed.

In response, MoDOT issued a request
for proposals (RFP) in 2023 to address
both the maintenance needs of MeDOT
right-of-way within a mile of the Central
Business District and to support those
experiencing homelessness. DCID was
uniquely positioned to meet this challenge
through its combination of trained
Ambassadors and the essential services
provided by the Beehive, including medical,
dental, psychiatric, document
assistance, and housing
services.
This initiative focuses
on removing trash,
debris, and graffiti
from the highways
encircling Downtown
~ while also providing
direct outreach and
support to unhoused

’ individuals. Since
‘April 2023, our Road Warrior
Ambassacors have completed over
12,000 units of service, including the
removal of more than 8,000 units
of highway debris and graffiti and
responding to 500 homeless outreach
calls. Many individuals have received basic
services, meals, and housing referrals
through the Beehive.

Our mission extends beyond improving
the look and feel of Downtown—we
strive to enhance the entire gateway
into the city, ensuring a cleaner, more
welcoming approach to the heart of
Kansas City.
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“CID Ambassadors are dedicated to elevating the Central Business District and benefiting the businesses, residents,
and visitors of this wonderful community.” - Sean O’Byrne, Executive Director, RMCID

1 eam for the ! n and River Marke oft t s Tommy Wilson, director of business recruitment
and research Kaylea MlSChllCh dnspatcher Jerry Flkes, superwsor, Frank Jackson, supervisor, Sean O’Byrne, executive director,
Santos Ramirez, director of operations, Jared Campbell, resident engagement manager, Mark Rowlands, director of contracts,
Wallace James, human senvices coordinator, Justin Tatum, supervisor, Corey Scullin, supervisor, Sheila Tatum, supervisor.
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Downtown Community Improvement District
Directors & Officers Terms

2024-2025

COMMUNITY IMPRC)VEMENT DISTRICTS

Officers for the 2024-2025 annual term

Position

Chair Dan Walsh

Vice-Chair Tim Schaffer
Treasurer Elizabeth Amirahmadi
Secretary Cameron Erlandson

Directors (20%*)

Term

Email

Chris Erdley

Dan Walsh

Tim Schaffer
Elizabeth Amirahmadi
Cameron Erlandson
Leonard Graham
Kent Harms

Mike Klamm
Edward Merriman
Kathie McBride
Derek McCann
Mark Moberly
Mandi Retter

Dave Richardson
Randy Poletis

Brian Wietharn
Vacancy

Vacancy

Vacancy

Kimiko Gilmore (*ex officio)

(2021-2025)
(2021-2025)
(2023-2027)
(2023-2027)
(2021-2025)
(2023-2027)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)
(2023-2027)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)
(2021-2025)

cerdley@towerproperties.com
danw@spokeskc.com
tschaffer@openarea.com
elizabeth@i-a-a.com

cameronerlandson@kansascityymca.org

lgraham@tb-engr.com
president@wallstreettower.com
mike.klamm@-chbre.com
edward.merriman@americo.com
kathie.mcbride@umb.com
dmccann@kcmarriott.com
mmoberly@sunflowerkc.com
mretter@nourishkc.org
drichardson@executivehilisinc.com
grpoletis@hotmail.com
bmwietharn@gmail.com

kimiko.gilmore@kcmo.org



8:29 AM

08/07/25
Accrual Basis

Downtown Kansas City Community Improvement District

Balance Sheet
As of April 30, 2025

ASSETS

Current Assets
Checking/Savings

1000 -
1010 -
1050 -

Checking - Commerce Bank
DCID Health Account
Money Market - Commerce Bank

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable
1259.01 - 2019 County Assessments
1259.02 - 2020 County Assessments
1259.03 - 2021 County Assessments
1259.04 + 2022 County Assessment
1259.05 - 2023 County Assessments
1259.06 * 2024 County Assessments
1200 - Accounts Receivable - Other

Total 1200 - Accounts Receivable

1270 -

Allowance for Doubtful Accounts

1280.02 - 2019 County Assessment Protests
1280.03 - 2020 County Assessment Protests
1280.04 - 2021 County Assessment Protest
1280.05 - 2022 County Assessment Protest
1280.06 - 2023 County Assessment Protest
1280.07 - 2024 County Assessment Protest

Total Accounts Receivable

Other Current Assets

1275 -

Prepaid Expenses

Total Other Current Assets

Total Current Assets

Fixed Assets
1300 - Storage Facility Fencing
1400 - Vehicles & Equipment

1415 -
1420 -
1426 -
1427 -
1435 -
1440 -
1441 -
1445 -

1461

1471

Lawn Vacuum

Lockers

Hotsy pressure washer & trailer
Power Washer 2nd Grafitti Truck
Trailers

Utility Gas Truck

Bobcat

Bicycles

- Segways 2012
1465 -
1470 -
» Walk behind Tractor
1472 -
1473 -
1474 -
1476 -
1483 -
1485 -
1486 -
1487 -

Lawnmowers
John Deere deck mower

Hotsy Pressure Washer

2019 Ford F-150

2024 Polaris Ranger

2009 Ford F-250

2008 Jeep Mobile Kiosk
Hybrid Dump Trailer 7'x20'
7x12 Solid Side Trailer (Blue)
2008 Ford Super Duty F-350

1487.1 - Flatbed on 2008 Ford F-350

1488 -
1489 -
1490 -
- 2018 Ford F-150
1492 -
1493 -

1491

2016 Ford F-150
2022 Tracker UTV
2019 Traverse

Message Board in 2018 F-150
Cage on Hybrid Dump Trailer

Apr 30, 25

219,109.02
150,412.31
2,271,576.99

2,641,098.32

149,819.24

10,489.13
119,968.01

49,397.47
164,212.36
228,013.22
330,517.75

1,052,417.18

-70,000.00
-66,464.84
-248.59
-119,968.01
-148.87
-164,212.36
-68,430.16

562,944.35

134,588.41

134,588.41

3,338,631.08

7,360.00

5,910.00
2,196.00
9,025.00
16,452.38
1,547.60
4,715.25
18,324.23
689.97
14,920.00
750.00
6,387.00
3,493.00
8,595.00
16,713.00
9,029.00
13,825.00
19,201.04
8,044.00
3,422.85
18,128.00
6,988.58
11,508.00
16,074.00
29,660.98
39,315.10
16,501.00
6,240.93

Page 1



8:29 AM

08/07/25
Accrual Basis

As of April 30, 2025

Downtown Kansas City Community Improvement District
Balance Sheet

1494 - Flatbed on 2009 F250
1495 - 2018 Ford F-250
1496 - 2023 Tracker UTV
1497 - 2019 Ford F150 XL
1498 - 2021 Ford F150

Total 1400 - Vehicles & Equipment

1500 - Office Equipment
1530 - Uniform Shelving Unit
1540 - Dell Computers
1550 - Telephones

Total 1500 - Office Equipment

1600 - Computer Equipment
1700 - Leasehold Improvements
1701 - 100 Grand inside fence
1702 - 7th & Walnut Dog Park fence

Total 1700 - Leasehold Improvements

1750 - Outdoor Furniture

1800 - Depreciation Accumulated
Total Fixed Assets

Other Assets
1900 - Right of Use Lease Asset

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2030 - Deferred Revenue
2040 - Accrued Payables
2041 + Accrued Credit Card

Total 2040 - Accrued Payables

2100 - Payroll Liabilities
2105 - 401k Employee Contributions
2150 - Vacation Accrual

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2200 - Right of Use Lease Liability

Total Long Term Liabilities
Total Liabilities

Apr 30, 25

7,158.48
37,284.00
15,674.00
31,497.03
28,813.50

428,083.92

600.00
1,724.21
2,354.32

4,678.53
5,010.00

6,950.00
9,850.00

16,800.00
3,173.65
-227,699.03

237,407.07

85,647.00

85,647.00

3,661,685.15

109,730.39

109,730.39

27,500.00

16,802.48
16,802.48

24,364.94
-6.21
25,087.70

93,748.91

203,479.30

85,027.00

85,027.00

288,506.30

Page 2



8:29 AM Downtown Kansas City Community Improvement District

08/07/25 Balance Sheet
Accrual Basis As of April 30, 2025
Apr 30, 25
Equity
1110 - Retained Earnings 2,770,864.38
1120 - Reserve Fund 198,742.48
1130 - Capital Reserve 162,013.99
Net Income 241,558.00
Total Equity 3,373,178.85
TOTAL LIABILITIES & EQUITY 3,661,685.15

Page 3



8:23 AM
08/07/25

Accrual Basis

Downtown Kansas City Community Improvement District
Profit & Loss Budget Performance

May 2024 through April 2025

Income
4010 - CID Assessment - County collect
4019.17 - 2023 County Assessment
4019.18 - 2024 County Assessement
4019.19 - 2025 County Assessment

Total 4010 - CID Assessment - County collect

4025 - CID Voluntary Assessment
4025.1 - City of Kansas City
4025.2 - GSA
4025 - CID Voluntary Assessment - Other

Total 4025 - CID Voluntary Assessment

4034 - MODOT Contract

4050 - Interest Earned

4060 - Service Management Agreement
4077 - PortKC Maintenance Contract
4080 - Streetcar Ambassadors Contract
4400 - Library Contract

4600 - Gain / Loss Asset Disposal

Total Income
Gross Profit

Expense

5100 - Salaries & Benefits
5110 - Directors
5112 - Communications
5113 - Supervisors & Dispatch
5120 - Maintenance Line Staff
5124 - Concierge
5125 - Safety Line Staff
5126 - Library Staff
5127 - River Market Staff
5127.5 - River Market Payroll Reimbursem
5129 - Special Projects Payroll
5130 - CID Payroll Taxes
5131 - River Market Taxes
5131.5 - River Market Tax Reimbursement
5133 - Special Projects Taxes
5135 - Library Payroll Taxes
5140 - CID Staff Benefits

5141 - River Market Benefits

5141.5 - River Market Benefit Reimb.
5143 - Special Project Benefits

6146 - Library Benefits

5149 - 401k Expense

Total 5100 - Salaries & Benefits

5200 - Contract Expense
5210 - DTC Management Fee
5220 - C.1.D. Assessment Fund Fee
5230 - C.1.D. Collectors Commission
5320 - Qutside Security Contract
5432 - Jack County-Opp in Park
5434 - MODOT Expenses

Total 5200 - Contract Expense

May 24 - Apr 25 Budget May "24 - Apr 25 YTD Budget Annual Budget
106,726.22 106,726.22
3,039,499.79 3,239,240.00 3,039,499.79 3,239,240.00 3,238,240.00
0.00 0.00 0.00 0.00 0.00
3,146,226.01 3,239,240.00 3,146,226.01 3,239,240.00 3,239,240.00
475,000.00 498,750.00 475,000.00 498,750.00 498,750.00
143,702.36 142,768.00 143,702.36 142,768.00 142,768.00
227,145.92 180,289.00 227,145.92 180,289.00 180,289.00
845,848.28 821,807.00 845,848.28 821,807.00 821,807.00
521,280.61 570,000.00 521,280.61 570,000.00 570,000.00
9,758.99 9,758.99
130,000.00 130,000.00 130,000.00 130,000.00 130,000.00
54,623.56 53,143.00 54,623.56 53,143.00 53,143.00
81,041.52 158,332.00 81,041.52 158,332.00 158,332.00
290,287.94 258,300.00 290,287.94 258,300.00 258,300.00
20,004.98 20,004.98
5,099,071.89 5,230,822.00 5,099,071.89 5,230,822.00 5,230,822.00
5,099,071.89 5,230,822.00 5,099,071.89 5,230,822.00 5,230,822.00
330,951.52 338,099.00 330,951.52 338,099.00 338,099.00
36,327.43 33,286.00 36,327.43 33,286.00 33,286.00
0.00 0.00 0.00 0.00 0.00
734,724.186 798,864.00 734,724.16 798,864.00 798,864.00
141,176.36 133,144.00 141,176.36 133,144.00 133,144.00
526,681.08 565,862.00 526,681.08 565,862.00 565,862.00
199,648.29 227,386.00 199,648.29 227,386.00 227,386.00
189,838.33 222,411.00 189,838.33 222,411.00 222,411.00
-189,786.17 -222,411.00 -189,786.17 -222,411.00 -222,411.00
244,023.00 295,776.00 244,023.00 295,776.00 295,776.00
145,604.98 186,926.00 145,604.98 186,926.00 186,926.00
10,585.04 22,241.00 10,585.04 22,241.00 22,241.00
-10,585.04 -22,241.00 -10,585.04 -22,241.00 -22,241.00
19,405.90 29,578.00 19,405.90 29,578.00 29,578.00
17,641.76 22,739.00 17,641.76 22,739.00 22,739.00
392,087.77 379,085.00 392,087.77 379,085.00 379,065.00
29,157.42 31,156.00 29,157.42 31,156.00 31,156.00
-29,157.42 -31,156.00 -29,157.42 -31,156.00 -31,156.00
48,529.89 57,119.00 48,529.89 57,118.00 57,119.00
48,450.91 51,927.00 48,450.91 51,927.00 51,927.00
23,354.55 33,958.00 23,354.55 33,958.00 33,958.00
2,908,659.76 3,153,729.00 2,908,659.76 3,153,729.00 3,153,729.00
530,790.00 596,102.00 530,790.00 596,102.00 596,102.00
31,079.30 32,392.00 31,079.30 32,392.00 32,392.00
18,647.58 19,435.00 18,647.58 19,435.00 19,435.00
49,192.50 49,192.50
48,480.55 66,000.00 48,480.55 66,000.00 66,000.00
47,583.81 85,200.00 47,583.81 85,200.00 85,200.00
725,773.74 799,129.00 725,773.74 799,129.00 799,129.00
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8:29 AM
08/07/25

Accrual Basis

Downtown Kansas City Community Improvement District
Profit & Loss Budget Performance

May 2024 through April 2025

5300 - Professional Services

5212 - Contract Services

5310 - Training / Consulting

5325 - Economic & Community Devel.

5330 - Communications & P.R.

5332 - Busil Attracti

5335 - Legal Expense

5340 - Ebeacons
5340.05 - RMCID Ebeacon Reimbursement
5340 - Ebeacons - Other

Total 5340 - Ebeacons
6300 - Community Grant
Total 5300 - Professional Services

5400 - Program Expense
5414 - Bank Service Charges
5415 - Fuel Expense
5415.05 - RMCID Fuel Reimbursement
5415 - Fuel Expense - Other

Total 5415 - Fuel Expense

5419 - Dues & Subscriptions
5420 - Dumpster Fees
5424 - Employee Recognition Events
5427 - Employee Recognition Bonus
5428 - Employee Spot R iti
5438 - Insurance
5438.05 - RMCID Insurance Allocation
5439 - Wor Comp.
5438 - Insurance - Other

Total 5438 - Insurance

5451 - Office Maintenance

5453 - Office Supplies

5461 - Human Services Exp

5466 - Printing and Reproduction
5470 - Radios & Radio Mai

5472 - Recruitment Costs

5473 - Hybrid team supplies

5474 - Safety Equipment

5475 - Service Supplies

5477 - Telephone

5478 - Line Staff Training

5479 - Grafitti supplies

5482 - Uniforms

5483 - Uniform Alteration & Cleaning
5490 - Payroll & Tax Services
5491.05 - RMCID Supplies Allocation

Total 5400 - Program Expense

5425 - Landscaping Supplies
5454 - Small Equipment/Fixtures
5455 - Equipment - Vehicle Repair
5600 - Office Rent

5601 - Electrical Service

5602 - Water Service

May 24 - Apr 25 Budget May ‘24 - Apr 25 YTD Budget Annual Budget
1,006.25 0.00 1,006.25 0.00 0.00
4,963.65 10,000.00 4,963.65 10,000.00 10,000.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
33,423.15 30,000.00 33,423.15 30,000.00 30,000.00
2,376.00 20,000.00 2,376.00 20,000.00 20,000.00
0.00 0.00 0.00 0.00 0.00
88,920.00 83,520.00 88,920.00 83,520.00 83,520.00
88,920.00 83,520.00 88,920.00 83,520.00 83,520.00
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
340,689.05 353,520.00 340,689.05 353,520.00 353,520.00
909.64 800.00 909.64 800.00 800.00
0.00 0.00 0.00 0.00 0.00
36,279.75 36,000.00 36,279.75 36,000.00 36,000.00
36,279.75 36,000.00 36,279.75 36,000.00 36,000.00
470.91 5,000.00 470.91 5,000.00 5,000.00
20,706.33 18,000.00 20,706.33 18,000.00 18,000.00
12,482.88 12,000.00 12,482.88 12,000.00 12,000.00
41,775.99 36,000.00 41,775.99 36,000.00 36,000.00
8,411.16 15,000.00 8,411.16 15,000.00 15,000.00
0.00 0.00 0.00 0.00 0.00
65,142.52 66,000.00 65,142.52 66,000.00 66,000.00
160,984.27 123,400.00 160,984.27 123,400.00 123,400.00
226,126.79 189,400.00 226,126.79 189,400.00 189,400.00
625.00 625.00
36,643.86 25,200.00 36,643.86 25,200.00 25,200.00
0.00 5,000.00 0.00 5,000.00 5,000.00
10,504.10 10,200.00 10,504.10 10,200.00 10,200.00
21,814.81 20,000.00 21,814.81 20,000.00 20,000.00
2,54484 1,800.00 2,544.84 1,800.00 1,800.00
1,863.50 1,863.50
130.35 5,000.00 130.35 5,000.00 5,000.00
39,576.93 40,000.00 39,576.93 40,000.00 40,000.00
3,754.65 3,600.00 3,754.65 3,600.00 3,600.00
8,770.00 10,000.00 8,770.00 10,000.00 10,000.00
11,058.70 10,000.00 11.058.70 10,000.00 10,000.00
37,768.61 45,000.00 37,768.61 45,000.00 45,000.00
0.00 5,000.00 0.00 5,000.00 5,000.00
16,322.32 15,000.00 16,322.32 15,000.00 15,000.00
0.00 0.00 0.00 0.00 0.00
538,541.12 508,000.00 538,541.12 508,000.00 508,000.00
13,563.10 45,000.00 13,563.10 45,000.00 45,000.00
8,171.39 10,000.00 8,171.39 10,000.00 10,000.00
48,647.92 40,000.00 48,647.92 40,000.00 40,000.00
25,032.71 24,420.00 25,032.71 24,420.00 24,420.00
5,633.21 3,500.00 5,633.21 3,500.00 3,500.00
4,545.93 5,400.00 4,545.93 5,400.00 5,400.00
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8:29 AM
08/07/25

Accrual Basis

Downtown Kansas City Community Improvement District
Profit & Loss Budget Performance

May 2024 through April 2025

5700 - Garage Rent
5700.05 - RMCID Warehouse/Utilities Alloc
5700 - Garage Rent - Other

Total 5700 - Garage Rent

6000 - Licenses & Permits
6005 - Meeting Expenses
6100 - Depreciation Expense
6200 - Bad Debt Expense
6305 - Sponsorship

66900 - R iliation Di:
6800 - Library TIF

8015 - Misc. Income/ Expense

Total Expense

Net Income

May ‘24 - Apr 25 May 24 - Apr 25 YTD Budget Annual Budget
0.00 0.00 0.00 0.00 0.00
97,486.00 96,864.00 97,486.00 96,864.00 96,864.00
97,486.00 96,864.00 97,486.00 96,864.00 96,864.00
4,206.75 6,000.00 4,206.75 6,000.00 6,000.00
21,533.09 36,000.00 21,533.09 36,000.00 36,000.00
48,076.23 42,000.00 48,076.23 42,000.00 42,000.00
44,805.47 80,981.00 44,805.47 80,981.00 80,981.00
6,250.00 5,000.00 6,250.00 5,000.00 5,000.00
-8.99 -8.99
0.00 0.00
15,907.41 15,907.41
4,857,513.89 5,209,543.00 4,857,513.89 5,209,543.00 5,209,543.00
241,558.00 21,279.00 241,558.00 21,279.00 21,279.00
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BYLAWS
OF
DOWNTOWN KANSAS CITY COMMUNITY IMPROVEMENT DISTRICT

As adopted by the Incorporators on the 12th day of August, 2002.
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ARTICLE II

TYPE OF CORPORATION; PURPOSES

Section 2.1  Type of Corporation. This corporation is a mutual benefit
corporation. Such designation is made solely for the purposes of section 355.096.2(2) of the
Missouri Nonprofit Corporation Act. The corporation will be at times referred to as the
community improvement district.

Section 2.2 Purposes Stated in Articles. The purposes of this corporation shall
be those nonprofit purposes stated in the articles of incorporation,

ARTICLE IIT
DIRECTORS

Section 3.1  Directors in Lieu of Members. This corporation shall not have
members as such but, in licu thereof, shall have only a self-perpetuating board of directors.

Section 3.2 Powers. All corporate powers shall be exercised by or under the
authority of, and the affairs of this corporation shall be managed under the direction of, the board
of directors of this corporation. The board of directors shall have and is vested with all and
unlimited powers and authorities, except as it may be expressly limited by law, the articles of
incorporation or these bylaws, to supervise, control, direct and manage the property, affairs and
activities of this corporation, to determine the policies of this corporation, to do or cause to be
done any and all lawful things for and on behalf of this corporation, to exercise or cause to be
exercised any or all of its powers, privileges or franchises, and to seek the effectuation of its
objects and purposes; provided, however, that (a) the board of directors shall not authorize or
permit this corporation to engage in any activity not permitted to be transacted by the articles of
incorporation or by a corporation organized under the Missouri Nonprofit Corporation Act, or by
a nonprofit corporation subject to the Missouri Community Improvement District Act, (b) none
of the powers of this corporation shall be exercised to carry on activities, otherwise than as an
insubstantial part of its activities, which are not in themselves in furtherance of the purposes of
this corporation, and (c) all income and property of this corporation shall be applied exclusively
for its nonprofit purposes.

This corporation shall not engage in any activity which may not be engaged in by
a corporation which is exempt under section 501(c)(4) of the Internal Revenue Code of 1986, as
amended, or the corresponding provisions of any future federal internal revenue laws at the time
in effect.

This corporation shall not directly or indirectly participate in, or intervene
(including the publishing or distributing of statements) in, any political campaign on behalf of
(or in opposition to) any candidate for public office.

No part of the net earnings or other assets of this corporation shall inure to the
benefit of any director, officer, contributor, or other private individual, having, directly or

38
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indirectly, a personal or private interest in the activities of this corporation, except that this
corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments in furtherance of the purposes set forth in this section 3.2,

Section 3.3  Number. Unless and until changed by the board of directors as
hereinafter provided, the number of directors to constitute the board shall be nineteen (19). The
board shall have the power to change the number of directors by resolution adopted by a majority
of the full board; provided, however, that in no event shall the number of directors be fewer than
five or more than thirty. All directors must be natural persons.

Section 3.4 Appointment, Election and Terms of Office. The initial board of
directors shall be appointed by the incorporators of the corporation from a slate of nineteen or
more individuals named by the Executive Committee of the Downtown Council of Kansas City,
Missouri or its representative. Ten of the nineteen initial directors, as designated by the
incorporators, shall hold office for an initial term until the second annual meeting of the board of
directors and until the term of office of such director's successor has commenced, or until such
director's earlier death, incapacity, disqualification, resignation or removal. Nine of the nineteen
initial directors, as designated by the incorporators, shall hold office for an initial term until the
fourth annual meeting of the board of directors and until the term of office of such director's
successor has commenced, or until such director's earlier death, incapacity, disqualification,
resignation or removal.

At every annual meeting of the board of directors, as the first order of business of
the meeting, new directors shall be elected by the board of directors then in office to succeed
those directors (if any) whose terms expire with such annual meeting.

At each annual meeting in which new directors are to be elected by the board of
directors then in office, or at any meeting in which a new director will be elected in order to fill a
vacancy on the board of directors, two individuals shall be named by the Executive Committee
of the Downtown Council of Kansas City, Missouri, as candidates for election to succeed each
director whose term is to expire at such annual meeting, or for election to fill a vacancy on the
board of directors, from which the board of directors then in office may vote on electing each
new director.

In naming candidates for election to succeed directors, or to fill vacancies on the
board of directors, or in the case of the initial directors to be appointed, the Executive Committee
of the Downtown Council of Kansas City, Missouri, shall name only qualified directors, and in
addition, may consider such other factors as the proportional representation on the board of
directors of small and large businesses, small and large property owners, and representation on
the board of directors of various geographical locations within the Downtown Kansas City Loop.

Except in the case of a vacancy (where any appointment is for an unexpired term),
each individual elected as a director at any annual meeting shall thereafter serve as a director for
a term until the fourth succeeding annual meeting of the board of directors and until the term of
office of such director's successor has commenced, or until such director's earlier death,
incapacity, disqualification, resignation or removal.
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Any director may be elected for successive terms. Notwithstanding the foregoing.
no director shall be elected as such director for more than two consecutive full terms. A full
term for a director shall consist of four full years. The election in respect of two consecutive full
terms shall be deemed not to include any term of less than four full years.

After the election of the new members of the board of directors by the directors or
the incorporators, the meeting shall continue as a meeting of the new board for the purpose of
electing officers and transacting such other business as may be presented to the meeting, and no
notice need be given to such newly elected directors who are present at the meeting or who sign
waivers of notice.

Section 3.5  Commencement of Term of Office. The term of office of a person
elected a director shall not commence until the time the person accepts the office of director
either by a written acceptance or by participating in the affairs of this corporation at a meeting of
the board of directors or otherwise.

death, resignation, removal, incapacity or disqualification of a director, or by reason of an
increase in the number of directors or the failure of an elected director to accept the office of
director, may be filled by a majority vote of the remaining members of the board of directors
(even though the directors remaining in office constitute fewer than a quorum) at any annual
meeting or at a special meeting called for that purpose. A director elected to fill a vacancy shall
meet any qualifications set forth in these bylaws, and shall serve for the unexpired term of such
director's predecessor and until the term of office of such director's successor has commenced.

Section 3.6 Vacancies. Vacancies on the board of directors resulting from the

Section 3.7  Compensation. No director shall receive compensation from this
corporation for any service such person may render to it as a director. However, a director may
be reimbursed for such director's actual expenses reasonably incurred in attending meetings and
in rendering service to this corporation in the administration of its affairs or otherwise.

Section 3.8  Committees. The board of directors, by resolution adopted by a
majority of the directors in office, may designate one or more committees, each of which shall
consist of two or more directors and shall have and exercise the authority of the board in the
management of this corporation to the extent provided in the designating resolution. Other
committees not having the authority of the board of directors in the management of this
corporation may be designated by a resolution adopted by a majority of the directors present at
a meeting at which a quorum is present. Each such committee shall have such duties and
authority as are from time to time delegated to it by the board of directors.

Committees of the board of directors and members of such committees are
governed by Article IV of these bylaws with respect to meetings, action without meetings, notice
and waiver of notice, and quorum and voting requirements; provided, however, that no
committee shall be required to hold an annual meeting and provided, further, that a majority of
the number of persons serving on a committee immediately before a meeting begins shall
constitute a quorum for the transaction of business at such meeting of such committee.
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All committees so appointed shall, unless otherwise provided by the board of
directors in the case of committees not having the authority of the board of directors, keep
regular minutes of the transactions of their meetings and shall cause such minutes to be recorded
in books kept for that purpose in the office of this corporation and shall report the same to the
board of directors at or prior to its next meeting. The secretary or an assistant secretary of this
corporation may act as secretary of any such committee if the committee so requests.

A committee of the board may not:

(a) authorize distributions to directors, officers, agents or employees
except in exchange for value received;

(b) approve dissolution, merger or the sale, pledge or transfer of all or
substantially all of this corporation's assets;

(c) unless otherwise stated in these bylaws or the articles of
incorporation, elect, appoint or remove directors or fill vacancies on the board or
on any of its committees; or

(d) adopt, amend or repeal the articles of incorporation or these
bylaws.

Section 3.9 Resignation. Any director may resign from the board of
directors by delivering a written notice thereof to the board of directors, its presiding officer, or
to the president or secretary of this corporation. Such resignation shall be effective when such
notice is delivered, unless a later date is specified in the notice.

Section 3.10 Removal. A director may be removed without cause by a vote of
two-thirds of the directors then in office.

Section 3.11  Qualifications of Directors. In order for a person to be appointed
or elected to the board of directors of the corporation, such person must be a natural person of
at least eighteen years of age, and must be the owner or owners of real property (or their
legally authorized representative) within the Downtown Kansas City Loop (as that term is
defined in the Articles of Incorporation ) or the owner (or the individual which is legally
authorized to represent the entity in regard to the district) of a business operating within the
Downtown Kansas City Loop, or a registered Missouri voter residing within the Downtown
Kansas City Loop.

ARTICLE IV

MEETINGS OF THE BOARD OF DIRECTORS

Section4.1  Place of Meetings. Meetings of the board of directors may be held
at any place within or without the State of Missouri as may be determined from time to time by
resolution of the board of directors or by written consent of the members of the board of
directors.
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Section 4.2  Annual Meetings. An annual meeting of the board of directors
shall be held on the second Tuesday in June of each year at 9:00 a.m., commencing in 2003, if
not a legal holiday, and if a legal holiday, then on the next business day following. Notice of an
annual meeting shall be given and effective to each director not less than five days before the
date of the annual meeting.

Section 4.3 Regular Meetings. In addition to the annual meeting, the board
of directors may hold regular meetings at such time and place as may be determined from time
to time by resolution of the board. Notice of a regular meeting need not be given. Any
business may be transacted at a regular meeting.

Section 4.4 Special Meetings. Special meetings of the board of directors may
be called by the chairman of the board, by the president (if any) or by at least 20 percent of the
directors to be held at any time and for any purpose or purposes. Special meetings shall be held
at the principal office of this corporation or at such place or places, within or without the State of
Missouri, as the board of directors shall have determined.

Section 4.5  Notice of Meetings.

(a) Notice of each special meeting of the board, stating the place,
day and hour of the meeting and the purpose or purposes thereof, shall be given
and effective to each director at least two days before the day on which the
meeting is to be held.

(b) Whenever notice is required to be given to a director, such notice
shall be provided by the officer or directors calling the meeting and shall be
mailed, sent by facsimile or personally delivered to such director. Such notice
shall be deemed given and effective on the date determined in accordance with
Article VIII of these bylaws.

"Notice" and "call" with respect to such meetings shall be deemed to be
synonymous.

Section 4.6 ~ Waiver of Notice. A director may at any time waive any notice
required by law, the articles of incorporation or these bylaws. Such waiver must be in writing,
signed by the director entitled to notice and filed with the minutes or the corporate records. A
director's attendance at or participation in a meeting waives any required notice of the meeting
unless the director, upon arriving at the meeting or prior to the vote on a matter not noticed in
conformity with law, the articles of incorporation or these bylaws, objects to lack of notice and
does not vote for or assent to the objected to action.

Section4.7  Quorum. Unless otherwise required by law or provided
elsewhere in these bylaws, the presence of one half of the directors in office immediately before
a meeting begins shall be requisite for and shall constitute a quorum for the transaction of
business at all meetings; provided, however, that in no event shall fewer than two directors
constitute a quorum.

Section 4.8  The Act of the Board of Directors. The act of a majority of the

6
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directors present at a meeting at which a quorum is present shall be valid as the act of the board
of directors except in those specific instances in which a larger vote may be required by law, by
the articles of incorporation or by these bylaws.

Section 4.9  Adjournment. If the quorum specified above shall not be present
at any such meeting, but at least one-third of the directors in office are present, the directors
present shall have power successively to adjourn the meeting, and to act as a quorum for such
limited purpose, without notice other than announcement at the meeting, to a specified date. At
any such adjourned meeting at which a quorum shall be present, any business may be transacted
that could have been transacted at the original session of the meeting.

Section 4.10  Voting. Each director present at any meeting shall be entitled to
cast one vote on each matter coming before such meeting for decision.

Section 4.11 Meetings by Conference Telephone or Similar Communications
Equipment. Members of the board of directors of this corporation may participate in a meeting
of the board by means of conference telephone or similar communications equipment by means
of which all persons participating in the meeting can hear each other, and participation in a
meeting in such manner shall constitute presence in person at the meeting.

Section 4.12  Action Without a Meeting. Any action which is required to be or
may be taken at a meeting of the directors may be taken without a meeting if one or more
written consents describing the action so taken are signed by all members of the board. The
consents shall have the same force and effect as a vote at a meeting duly held and may be
described as such in any document. The secretary of the corporation shall file such consents
with the minutes of the meetings of the board of directors.

ARTICLE V
OFFICERS

Section 5.1  General. The officers of this corporation shall be a chairman of
the board of directors, a secretary, a treasurer, and such other officers as the board of directors
may elect, including but not limited to a president, one or more vice presidents, assistant
secretaries and assistant treasurers, each of whom shall have such duties as are from time to
time prescribed by the board of directors. The chairman of the board shall be elected from
among the members of the board of directors and shall at all times while holding such office be
a member of the board of directors. The same person may simultaneously hold more than one
office in this corporation.

The officers shall be first elected by the board of directors appointed by the
incorporators, to serve at the pleasure of the board until the first annual meeting of the board of
directors or until their earlier death, incapacity, disqualification, resignation or removal. At the
first and each subsequent annual meeting of the board of directors, the newly elected board shall
elect officers to serve at the pleasure of the board until the next annual meeting of the board or
until their earlicr death, incapacity, disqualification, resignation or removal.

DTMDOCS 655277v7



.

Each officer of this corporation who is not reelected at the annual meeting of the
board next succeeding such officer's election and at which any officer of this corporation is
elected shall be deemed to have been removed by the board, unless the board provides otherwise
at the time of such officer's election.

The election of an officer does not itself create contract rights.

Section 5.2 Resignation. An officer may resign by delivering a written notice
thereof to this corporation. Such resignation shall be effective when such notice is delivered,
unless a future effective date is specified in the notice.

Section 5.3 Removal. Any officer or any employee or agent of this
corporation may be removed or discharged for any lawful purpose by the board of directors at
any time with or without cause, but such removal or discharge shall not affect the contract
rights, if any, of the person so removed or discharged.

Section 5.4  Compensation. No officer who is also a member of the board of
directors shall receive any salary or compensation for serving as a director. Salaries and
compensation of all officers and of all other agents and employees of this corporation, if any,
may be fixed, increased or decreased by the board of directors, but until action is taken with
respect thereto by the board of directors, the same may be fixed, increased or decreased by the
chairman of the board or such other officer or officers as may be empowered by the board of
directors to do so: provided, however, that no person may fix, increase or decrease such person's
own salary or compensation. Each officer may be reimbursed for actual expenses if they are
reasonable and incurred in connection with the business and activities of this corporation.

Section 5.5  Vacancies. Vacancies caused by the death, incapacity,
disqualification, resignation or removal of an officer of this corporation shall be filled by the
board of directors at any annual or other regular meeting or at any special meeting called for that
purpose, and such person or persons so elected to fill any such vacancy shall serve at the pleasure
of the board until the next annual meeting of the board or until such person's earlier death,
incapacity, disqualification, resignation or removal,

Section 5.6 Delegation of Authority. The board of directors may from time to
time delegate any of the functions, powers, duties and responsibilities of any officer to any other
officer or to any agent or employee of this corporation or other responsible person. In the event
of such delegation, the officer from whom any such function, power, duty or responsibility has
been transferred shall thereafter be relieved of all responsibility for the proper performance or
exercise thereof.

Section 5.7 The Chairman of the Board. Unless the board otherwise provides,
the chairman of the board shall be the chief administrative officer of this corporation and shall
have such general executive powers and duties of supervision and management as are usually
vested in the office of the chief executive officer of a corporation, and the chairman of the board
shall carry into effect all directions and resolutions of the board. The chairman of the board shall
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preside at all meetings of the board of directors at which the chairman of the hoard may be
present. If the board of directors does not appoint a chief administrative officer pursuant to
Article VI of these bylaws or upon the death or during the absence, disability, or inability or
refusal to act of any C.A.O. (as defined in Article VI) so appointed, the chairman of the board
may exercise all of the powers and perform all of the duties of the C.A.O.

The chairman of the board may execute all bonds, notes, debentures, mortgages,
and other contracts requiring a seal, under the seal of this corporation, may cause the seal to be
affixed thereto, and may execute all other contracts and instruments for and in the name of this
corporation.

Unless otherwise specifically provided by the board of directors, the chairman of
the board shall have the right to participate in any meeting of any committee of the board of
directors, whether or not the chairman of the board is a member of such committee; provided,
however, that unless the board of directors otherwise directs, the chairman of the board shall not
be entitled to vote at, and shall not be counted for purposes of determining whether a quorum is
present at, any meeting of a committee of which the chairman of the board is not a member.

The chairman of the board shall have such other duties, powers and authority as
may be prescribed elsewhere in these bylaws or by the board of directors.

Section 5.8  The Secretary. The secretary shall attend the meetings of the
board of directors and shall prepare or cause to be prepared minutes of all proceedings at such
meetings and shall preserve them in the minute book of this corporation to be kept for that
purpose. The secretary shall perform similar duties for any committee when requested by any
such committee. In addition, the secretary shall have the following duties:

(a) act as custodian of all the books, papers and records of this
corporation and authenticate records of this corporation;

(b) furnish the board, upon request, a full, true and correct copy of any
book, paper or record in the secretary's possession;

(¢) act as custodian of the seal of this corporation and when authorized
to do so shall affix it to any instrument requiring the seal, and when so affixed,
shall attest the seal;

(d) give or cause to be given notice of the meetings of the board of
directors, but this shall not lessen the authority of others to give such notice as
provided in these bylaws;

(e) exercise and discharge the general duties, powers and
responsibilities of a secretary of a corporation; and

() exercise and discharge such other or further duties or authority as

may be prescribed elsewhere in these bylaws or from time to time by the board of
directors.
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Section 5.9 The Treasurer. The treasurer shall have supervision and custody of
all moneys, funds and credits of this corporation and shall cause to be kept full and accurate
accounts of the receipts and disbursements of this corporation in books belonging to it. The
treasurer shall keep or cause to be kept all other books of account and accounting records of this
corporation as shall be necessary, and shall cause all moneys and credits to be deposited in the
name and to the credit of this corporation in such accounts and depositories as may be designated
by the board of directors. The treasurer shall disburse or permit the disbursement of funds of this
corporation in accordance with the authority granted by the board of directors. The treasurer
shall be relieved of all responsibility for any moneys or other valuable property or the
disbursement thereof committed by the board of directors to the custody of any other person or
corporation, or the supervision of which is delegated by the board to any other officer, agent or
employee.

The treasurer shall render to the chairman of the board, the C.A.O. or the board of
directors, whenever requested by any of them, a report on all financial transactions of this
corporation and the financial condition of this corporation.

The treasurer shall be bonded if the board of directors so requires.

The treasurer shall have the general duties, powers and responsibilities of a
treasurer of a corporation, shall be the chief financial and accounting officer of this corporation
and shall have and perform such other duties, responsibilities and authorities as may be
prescribed from time to time by the board of directors.

Section 5.10  Assistant Secretary. Each assistant secretary, if any, in order of
their seniority, in the event of the death or during the absence, incapacity, inability or refusal to
act of the secretary, shall perform the duties and exercise the powers of said officer until the
board provides otherwise and shall perform such other duties as the directors may from time to
time prescribe.

ARTICLE VI

CHIEF ADMINISTRATIVE OFFICER

The board of directors may appoint a person to exercise all of the powers and
perform all of the duties set forth in this Article and shall designate such person so appointed as
the chief administrative officer ("C.A.0."). The C.A.O. shall have such general powers and
duties of supervision and management as are usually vested in the office of the chief executive
officer of a corporation, and such person shall carry into effect all directions and resolutions of
the board. The C.A.O. shall direct the day-to-day affairs of this corporation. The C.A.O. shall
be directly responsible to the board and shall report directly to the board.

The C.A.O. shall cause to be prepared and shall submit to the board for its
approval an annual budget and all supplements thereto for each fiscal year. The C.A.O. shall
submit to the board of directors at its annual meeting a report summarizing the operations and
affairs of this corporation and its activities during the preceding year and setting forth the plans,
programs or projects for future development, with such suggestions and recommendations as
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such officer shall deem appropriate. The C.A.O. shall also make such reports to the board of
directors as may be appropriate, or which may be required by these bylaws, or by the board.

The C.A.O. shall have the power to employ, remove and suspend all agents and
employees not elected or appointed by the board of directors, to determine the duties and
responsibilities of such persons, to create such titles for such persons as such officer may deem
desirable to enable them to execute their duties and responsibilities, and to fix and change the
compensation of such persons.

The C.A.O. (if not a director) may be invited to participate in any meeting of the
board of directors and any committee thereof, whether or not a member thereof; provided,
however, that the C.A.O. shall not be entitled to vote at, and shall not be counted for purposes of
determining whether a quorum is present at, any meeting of (i) the board of directors, if the
C.A.0O. is not a director, or (ii) a committee, if the C.A.O. is not a member of such committee.

The C.A.O. shall be bonded at this corporation's expense if the board of directors
S0 requires.

The C.A.O. shall have such other or further duties and authority as may be
prescribed elsewhere in these bylaws or the rules and regulations (if any) or from time to time by
the board of directors,

In the event of the death or during the absence, incapacity, or inability or refusal
to act of the C.A.O., the board of directors or president shall designate some other person to
exercise, and in the absence of such designation the chairman of the board may exercise, all of

the powers and perform all of the duties of the C.A.O.

ARTICLE VII

GENERAL PROVISIONS

Section 7.1  Depositories and Checks. The moneys of this corporation shall be
deposited in such manner as the directors shall direct in such banks or trust companies as the
directors may designate and shall be drawn out by checks signed in such manner as may be
provided by resolution adopted by the board of directors.

Section 7.2 Bonds. Any officer or employee handling money of this
corporation shall be bonded at this corporation's expense if the board of directors so requires.

Section 7.3  Custodian of Securities. The board of directors may from time to
time appoint one or more banks or trust companies to act for reasonable compensation as
custodian of all securities and other valuables owned by this corporation, and to exercise in
respect thereof such powers as may be conferred by resolution of the board of directors. The
board of directors may remove any such custodian at any time.

Section 7.4 Annual Audit. The board of directors shall direct that an annual
audit of the books of account and financial records of this corporation be performed by an
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independent accounting firm if required by federal internal revenue law or il the board of
directors otherwise deems such audit necessary or advisable.

Section 7.5  Indemniflication of Directors and Officers.

(a) Indemnification in Actions by Third Parties. This corporation
shall indemnify each person who has been or is a party or is threatened to be made a party to
any threatened, pending or completed action, suit or proceeding, whether civil, criminal,
administrative, investigative or appellate (other than an action by or in the right of this
corporation) by reason of the fact that such person is or was serving in an Indemnifiable
Capacity (as hereinafter defined) against all liabilities and expenses, including, without
limitation, judgments, amounts paid in settlement (provided that such settlement and all
amounts paid in connection therewith are approved in advance by this corporation in
accordance with paragraph (d) of this section 7.5, which approval shall not be unreasonably
withheld), attorneys' fees, ERISA excise taxes or penalties, fines and other expenses actually
and reasonably incurred by such person in connection with such action, suit or proceeding
(including without limitation the investigation, defense, settlement or appeal of such action, suit
or proceeding) if such person acted in good faith and in a manner he or she reasonably believed
to be in or not opposed to the best interests of this corporation, and, with respect to any criminal
action or proceeding, had no reasonable cause to believe such person's conduct was unlawful;
provided, however, that this corporation shall not be required to indemnify or advance expenses
to any such person seeking indemnification or advancement of expenses in connection with an
action, suit or proceeding initiated by such person unless the initiation of such action, suit or
proceeding was authorized by the board of directors of this corporation. The termination of any
such action, suit or proceeding by judgment, order, settlement, conviction or under a plea of
nolo contendere or its equivalent, shall not, of itself, create a presumption that such person did
not act in good faith and in a manner which such person reasonably believed to be in or not
opposed to the best interests of this corporation, and, with respect to any criminal action or
proceeding, that such person had reasonable cause to believe that such person's conduct was
unlawful.

(b)  Indemnification in Derivative Action. This corporation shall
indemnify each person who has been or is a party or is threatened to be made a party to any
threatened, pending or completed action, suit or proceeding by or in the right of this corporation
to procure a judgment in its favor by reason of the fact that such person is or was serving in an
Indemnifiable Capacity against amounts paid in settlement thereof (provided that such
settlement and all amounts paid in connection therewith are approved in advance by this
corporation in accordance with paragraph (d) of this section 7.5, which approval shall not be
unreasonably withheld) and all expenses (including attorneys' fees) actually and reasonably
incurred by such person in connection with the defense or settlement of such action, suit or
proceeding (including without limitation the investigation, defense, settlement or appeal of such
action, suit or proceeding) if such person acted in good faith and in a manner such person
reasonably believed to be in or not opposed to the best interests of this corporation, except that
no indemnification under this paragraph (b) shall be made in respect of any claim, issue or
matter as to which such person shall have been adjudged to be liable for negligence or
misconduct in the performance of such person's duty to this corporation unless and only to the
extent that the court in which the action, suit or proceeding was brought determines upon
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application that, despite the adjudication of liability and in view of all the circumstances of the
case, the person is fairly and reasonably entitled to indemmity for such expenses as the court
shall deem proper.

(c) Indemnification for Success on the Merits or Otherwise.
Notwithstanding the other provisions of this section 7.5, to the extent that a person who is or
was serving in an Indemnifiable Capacity has been successful on the merits or otherwise in
defense of any action, suit or proceeding referred to in paragraphs (a) or (b) of this section 7.5
(including without limitation the dismissal of any such action, suit or proceeding without
prejudice or the settlement of such action, suit or proceeding without admission of fault or
liability), or in defense of any claim, issue or matter therein, such person shall be indemnified
against amounts approved by this corporation to be paid in settlement of any such action, suit or
proceeding and against expenses (including attorneys' fees) actually and reasonably incurred by
such person in connection therewith, For purposes of this paragraph (c¢) of this section 7.5,
references to "this corporation” shall include, in addition to the resulting or surviving
corporation, any constituent corporation (including any constituent of a constituent) absorbed in
a consolidation or merger as well as the resulting or surviving corporation so that any person
who is or was a director, officer, employee or agent of such constituent corporation, or is or was
serving at the request of such constituent corporation as a director, officer, employee, or agent
of any Other Enterprise, shall stand in the same position under the provisions of this paragraph
(¢) of this section 7.5 with respect to the resulting or surviving corporation as such person
would have if such person had served the resulting or surviving corporation in the same
capacity.

(d) Determination of Right to Indemnification. Prior to indemnifying
a person pursuant to the provisions of paragraphs (a) or (b) of this section 7.5, unless ordered by
a court and except as otherwise provided by paragraph (¢) of this section 7.5, this corporation
shall determine that such indemnification is proper because such person has met the specified
standard of conduct entitling such person to indemnification as set forth under paragraphs (a) or
(b) of this section 7.5. Any determination that a person shall or shall not be indemnified under
the provisions of paragraphs (a) or (b) of this section 7.5 shall be made (i) by the board of
directors by a majority vote of a quorum consisting of directors who were not parties to the
action, suit or proceeding or (ii) if such quorum is not obtainable, or even if obtainable, if a
quorum of disinterested directors so directs, by independent legal counsel in a written opinion,
and such determination shall be final and binding upon this corporation; provided, however,
that in the event such determination is adverse to the person to be indemnified hereunder, such
person shall have the right to maintain an action in any court of competent jurisdiction against
this corporation to determine whether or not such person has met the requisite standard of
conduct and is entitled to such indemnification hereunder. For the purposes of such court
action, an adverse determination as to the eligibility of a person for indemnification made
pursuant to either of clauses (i) or (ii) of this paragraph (d) shall not constitute a defense to such
action nor create a presumption regarding such person's eligibility for indemnification
hereunder. If such court action is successful and the person is or are determined to be entitled
to such indemnification, such person shall be reimbursed by this corporation for all fees and
expenses (including attorneys' fees) actually and reasonably incurred in connection with any
such action (including without limitation the investigation, defense, settlement or appeal of such
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action).

(e) Advancement of Expenses. Expenses (including attorneys' fees)
actually and reasonably incurred by a person who may be entitled to indemnification hereunder
in defending an action, suit or proceeding, whether civil, criminal, administrative, investigative
or appellate, shall be paid by this corporation in advance of the final disposition of such action,
suit or proceeding upon receipt of an undertaking by or on behalf of such person to repay such
amount unless it shall ultimately be determined that he or she is entitled to indemnification by
this corporation. Notwithstanding the foregoing, no advance shall be made by this corporation
if a determination is reasonably and promptly made by (i) the board of directors by a majority
vote of a quorum consisting of directors who were not parties to the action, suit or proceeding
for which the advancement is requested or (ii) if a quorum is not obtainable, or even if
obtainable, if a quorum of disinterested directors so directs, by independent legal counsel in a
written opinion, that, based upon the facts known to the board or counsel at the time such
determination is made, such person acted in bad faith and in a manner that such person did not
believe to be in or not opposed to the best interest of this corporation, or, with respect to any
criminal proceeding, that such person believed or had reasonable cause to believe such person's
conduct was unlawful. In no event shall any advance be made in instances where the board of
this corporation or independent legal counsel reasonably determines that such person
deliberately breached such person's duty to this corporation.

(f) Non-Exclusivity. The indemnification and, to the extent
permitted by the laws of the State of Missouri, the advancement of expenses, provided by this
Section 7.5 shall not be exclusive of any other rights to which those seeking indemnification or
advancement of expenses may be entitled under Mo. Rev. Stat. section 537.117, under any
other provision of law, under the articles of incorporation or these bylaws or under any
agreement, vote of disinterested directors, policy of insurance or otherwise, both as to action in
their official capacity and as to action in another capacity while holding their respective offices,
and shall not limit in any way any right which this corporation may have to make additional
indemnifications with respect to the same or different persons or classes of persons. The
indemnification and advancement of expenses provided by, or granted pursuant to, this section
7.5 shall continue as to a person who has ceased to serve in an Indemnificable Capacity and
shall inure to the benefit of the heirs, executors, administrators and estate of such a person.

(2) Insurance. Upon resolution passed by the board of directors, this
corporation may purchase and maintain insurance on behalf of any person who is or was a
director, officer, agent or employee of this corporation, or is or was serving at the request of this
corporation as a director, officer, agent or employee of any Other Enterprise, against any
liability asserted against such person and incurred by such person in any such capacity, or
arising out of such person's status as such, whether or not this corporation would have the
power to indemnify such person against such liability under the provisions of this section 7.5.

(h)  Amendment and Vesting of Rights. Notwithstanding any other
provision of these bylaws or of the articles of incorporation, the terms and provisions of this
section 7.5 may be amended or repealed and the rights to indemnification and advancement of
expenses created hereunder may be changed, altered or terminated in the manner provided by
Article IX of these bylaws for the amendment of the bylaws of this corporation; provided,

14
DTMDOCS 655277v7



however, the applicable laws of the State of Missouri may require an amendment to the articles
of incorporation to authorize, direct or provide for further indemnification. The rights granted or
created hereby shall be vested in each person entitled to indemnification hereunder as a
bargained-for, contractual condition of such person's serving or having served in an
Indemnifiable Capacity and while this section 7.5 may be amended or repealed, no such
amendment or repeal shall release, terminate or adversely affect the rights of such person under
this section 7.5 with respect to any act taken or the failure to take any act by such person prior to
such amendment or repeal or with respect to any action, suit or proceeding with respect to such
act or failure to act filed after such amendment or repeal.

(1) Definition of "this corporation". For purposes of this section 7.5,
other than paragraph (c) of this section 7.5, references to "this corporation" shall, if and only if
the board of directors shall determine, include, in addition to the resulting or surviving ‘
corporation, any constituent corporation (including any constituent of a constituent) absorbed in
a consolidation or merger, which, if its separate existence had continued, would have had power
and authority to indemnify its directors, officers, employees or agents serving at the request of
such constituent corporation as a director, officer, employee, or agent of any Other Enterprise, so
that any person who is or was a director, officer, employee or agent of such constituent
corporation, or is or was serving at the request of such constituent corporation as a director,
officer, employee or agent of any Other Enterprise, shall stand in the same position under the
provisions of this section 7.5 with respect to the resulting or surviving corporation as such person
would have with respect to such constituent corporation if its separate existence had continued.

() Certain Definitions. For purposes of this section 7.5:

(1) References to serving in an "Indemnifiable Capacity" shall
mean service by a person as a director, officer, employee or agent of this corporation or
service by a person at this corporation's request as a director, officer, employee, or agent
of any Other Enterprise (as hereinafter defined);

(ii)  References to "Other Enterprises” or "Other Enterprise”
shall include without limitation any other corporation, partnership, limited liability
company, joint venture, trust or employee benefit plan;

(iti)  References to "fines" shall include any excise taxes
assessed on a person with respect to an employee benefit plan;

(iv)  References to "defense" shall include investigations of any
threatened, pending or completed action, suit or proceeding as well as appeals thereof and
shall also include any defensive assertion of a cross-claim or counterclaim;

(v) References to "serving at the request of this corporation”
shall include any service as a director, officer, employee, or agent of a corporation which
imposes duties on, or involves services by, such director, officer, employee, or agent with
respect to an employee benefit plan, its participants, or beneficiaries;

(vi) A person who acted in good faith and in a manner such
person reasonably believed to be in the interest of the participants and beneficiaries of an
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employee beneﬁt plan shall be deemed to have acted in a manner "not opposed to the best
interests of this corporation™;

|

| (vii)  Unless the board of directors of this corporation shall
determine otherwise, any director, officer, employee or agent of this corporation who
shall serve as a director, officer, employee, or agent of any Other Enterprise of which this
corporation, directly or indirectly, is a shareholder or creditor, or in which this
corporation is in any way interested, shall be presumed to be serving as such director,
officer, employee, or agent at the request of this corporation; and

| (viii) In all other instances where any person shall serve as a
director, officer, employee, or agent of an Other Enterprise, if it is not otherwise
established that such person is or was serving as such director, officer, employee. or
agent at the‘ request of this corporation, the board of directors of this corporation shall
determine whether such person is or was serving at the request of this corporation, and it
shall not be necessary to show any actual or prior request for such service, which
determination shall be final and binding on this corporation and the person seeking
indemnification.
| (k) Severability. If any provision of this section 7.5 or the application
of any such provision to any person or circumstance is held invalid, illegal or unenforceable for
any reason whatsoever, the remaining provisions of this section 7.5 and the application of such
provision to other persons or circumstances shall not be affected thereby and to the fullest extent
possible the court finding such provision invalid, illegal or unenforceable shall modify and
construe the provision so as to render it valid and enforceable as against all persons or entities

: 1o . ; i i . et
and to give the maximum possible protection to persons subject to indemnification hereby within

the bounds of validity, legality and enforceability. Without limiting the generality of the
foregoing, if any person who is or was serving in an Indemnifiable Capacity is entitled under any
provision of this schtion 7.5 to indemnification by this corporation for some or a portion of the
judgments, amounts paid in settlement, attorneys' fees, ERISA excise taxes or penalties, fines or
other expenses actu‘ally and reasonably incurred by any such person in connection with any
threatened, pending or completed action, suit or proceeding (including without limitation, the
investigation, defense, settlement or appeal of such action, suit or proceeding). whether civil,
criminal, administrative, investigative or appellate, but not, however, for all of the total amount
thereof, this corporz}tion shall nevertheless indemnify such person for the portion thereof to

which such person is entitled.

| ARTICLE Vil
\

| NOTICE

\ ‘ i ; :
Any notice required or desired to be given under these bylaws or otherwise to
any director shall be given in writing and shall be deemed given and effective at the earliest of
the following:
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(b) five days after deposit in the United States mail, as evidenced by
the postmark, if mailed correctly addressed and with first class postage affixed:

(¢) on the date shown on the return receipt, if sent by registered or

certified mail, return receipt requested, and the receipt is signed by or on behalf of
the addressee; and

(d) 30 days after its deposit in the United States mail, as evidenced by
the postmark, if mailed correctly addressed and with other than first class,
registered or certified postage affixed.

Written notice is correctly addressed to a director if addressed to the director's address shown on
this corporation's current records.

ARTICLE IX

FISCAL YEAR

The fiscal year of this corporation shall end each year on the 31* day of March.

ARTICLE X

AMENDMENTS

Except as otherwise specifically provided in these bylaws, the bylaws of this
corporation may be amended or new bylaws adopted upon the approval of a majority of all
directors in office. If an amendment is to be approved at a meeting of the board of directors, 10
days' notice of the meeting must be given by the chairman of the board, the president (if any),
or at least 20 percent of the directors then in office. The notice must state that the purpose of
the meeting is to consider a proposed amendment to the bylaws and contain or be accompanied
by a copy or summary of the amendment. This corporation shall keep at its principal office a
copy of the bylaws, as amended, which shall be open to inspection by any board member at all
reasonable times during office hours.
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CERTIFICATE

The undersigned incorporators of the DOWNTOWN KANSAS CITY
COMMUNITY IMPROVEMENT DISTRICT, a Missouri non-profit corporation, hereby certify
that the foregoing bylaws are the original bylaws of the corporation duly adopted by the
incorporators.

Dated this 12th day of August, 2002.

Alan R. Augensteiﬁ). Incorporator

%&omomwr

Michagl (iFléhSJ‘t}’. Incorporatdr

e [ /]

Stephen K. Taylor, Inc%rjor
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ACCEPTANCE OF OFFICE AND WAIVER OF NOTICE OF
THE FIRST MEETING OF THE BOARD OF DIRECTORS
OF
DOWNTOWN KANSAS CITY COMMUNITY IMPROVEMENT DISTRICT

The undersigned, being all of the persons elected as the first Board of Directors of
Downtown Kansas City Community Improvement District, a Missouri nonprofit corporation (the
"Corporation"), do hereby accept the office of director of the Corporation and do hereby waive
any and all notice of the place, time and purposes of the first meeting of the Board of Dircctors
of the Corporation, and do hereby consent and agree that the meeting shall be held at the offices
of Stinson Morrison Hecker LLP in the Rozzelle Conference Room, Suite 2900, 1201 Walnut,
Kansas City, Missouri 64106 on August 12, 2002 commencing at 3:00 p.m., and that there may
be transacted at such meeting, or at any adjournment thereof, any business that may come before
the meeting, including without limitation, election of officers, appointment of a chief
administrative officer, authorizing the filing of petitions with the City of Kansas City, Missouri,
authorizing a 501(c)(4) filing and approving the existing Articles and Bylaws.

Dated: August 12, 2002

(eI QJG,’;%QZQ/&—\

Alan Augensteiit}

NN

Jd, Gyﬁ‘t BYircham

?;?%:m/‘@’w’w

Stéve Dunn

Harvey Frieg/ A Leonard Graham V

Elizabethdnyvirimatt Amirahmadi

_/’1 Marco Listrom

DTMDOCS 678696y |



m/ﬁgfw

Mlchael O@'Iareﬂy

Dave Richardson

ﬁfﬁ/z/ﬂ /én /27@@

Stephen T aylo1

Blzz Wl.llard (Thomas)

DTMDOCS 678696v1

1

(e" w( l},\ el c,»wx_)

Carol Pecoraro

Brad Scott

SN

Tom Trabon



