Business Session
2:00 PM – Thursday, July 24, 2025
26th Floor Council Chambers
Those in attendance:  Mayor Quinton Lucs, Mayor Pro-Tem Ryana Parks-Shaw, Councilmembers ~O’Neill, Willett, Rogers, French, Patterson-Hazley, Robinson, Bunch, Curls, Bough & City Manager Mario Vasquez represented the City Manager’s office; Howard Rice represented the City Clerk’s Office.

· [bookmark: m_-2590971755737876062__Hlk71112936]Approval of Minutes for Business Session of July 17, 2025: Minutes approved unanimously.

· Parade of Hearts Update
Jenn Nussbeck, Executive Director of Parade of Hearts presented. The Parade of Hearts 2026 campaign branded “Hearts of Unity” will transform the Kansas City region into a sprawling public‑art celebration featuring 150 new, open‑heart sculptures across 50+ cities in two states, inviting residents and visitors to engage in a movement of pride, unity, and creativity. Building on the success of 301 hearts that generated 2.4 million mobile check‑ins, 366.5 million impressions, and $4.8 million raised from 2022–2024, the new design’s open space symbolizes welcome, its elevated oval base adds visual impact, and its smooth surface offers artists a blank canvas for bold installations. Key supporters “Hearts of the Nation” and “Hearts of the Region” are being recognized, and a Regional Task Force of 13 cities and counties will guide the TC3 digital platform for tourism coordination, collaboration, and communication, ensuring year‑round promotion of events through event hubs, interactive maps, mobile alerts, and social‑sharing tools. A structured timeline launches the artist call in June 2025, culminates in a public exhibition from April to September 2026 with an auction event, and is overseen by a board led by LaVon Colhour and Executive Director Jenn Nussbeck 
· . Citywide Business Plan: Mid-Term Review
Tammy Queen, Director of Finance, and Brenton Siverly, Deputy Director, presented the July 24, 2025 mid‑term review of the Citywide Business Plan mandated by Charter Section 804(d) which refreshes the roadmap guiding Kansas City’s 2025–2029 priorities across five resident‑informed goal areas: Finance & Governance; Housing & Healthy Communities; Inclusive Growth & Development; Infrastructure & Accessibility; and Public Safety, each backed by specific one‑ to two‑year strategies. They highlighted insights from the 2024 Resident Satisfaction Survey and an Internal Services Survey, ensuring both resident and departmental feedback shaped objectives like boosting workforce planning and expanding affordable housing. An in‑depth introduction to Priority Based Budgeting demonstrated how programs are scored on access, mandates, revenue, demand changes, efficiency, alignment, and population—shown by Solid Waste Management’s 83.75/100 score placing it in the top quartile so that high‑impact services receive priority funding. The accompanying Insight Report evaluated 260 proposals (one‑third homegrown), identifying revenue‑generating opportunities and cost‑saving measures for inclusion in the FY 2027 budget cycle. The review closed with next steps: City Council feedback on goals and objectives due by September 8, 2025; follow‑up sessions in September and October; and full plan adoption by November 1, 2025.
· Discussion of Ordinances, Resolutions, and Communications listed on the Council legislative docket or for Floor Introduction: No discussion 
· Closed Session: There was no vote to enter a closed session. 
