Teameas city

A comirmeinily of commitment to HIV care and prevention”

Kansas City Transitional Grant Area (TGA)
Comprehensive HIV Prevention and Care Planning Council

Finance Committee Meeting
March 12, 2025
1:00PM - 3:00 PM

Join Meeting
Call to Order

Introductions

Review of Planning Council & Committee Meeting Ground Rules
Approval of Agenda

Approval of the Minutes
e  February 12, 2025

Attendance Review

Chair Report
Vice Chair Report

Planning Council Support Report

Recipient Reports

e  Expenditure Reports
o  HIV Prevention & EHE
o PartA
o MAI
o  Budget report
Action Item
e Develop the Prioritizations and Allocations Process — to be presented to Planning Council

Unfinished Business
e  Contractor selection for 2024 PSRA - Updates

New Business
e  Report from Finance Forum task force
e  Develop a marketing plan for the Finance Forums
e  Confirm places and times for Finance Forums
Announcements/Upcoming Events

Next Meeting — April 9, 2025, 1-3:00pm

Adjournment

Values - Accountability, Commitment, Cultural Sensitivity, Dedication, Focus, Honesty, Integrity, Justice, Keep Promises,
Objectivity, Principled, Productivity, Professionalism, Respect, Trust

- Adopted 4-27-02



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWY4ZDc1MWQtYWFhZi00NDA2LWE3MDMtYzJkNWMyYWY5OTc3%40thread.v2/0?context=%7b%22Tid%22%3a%22ec240911-5979-4419-a8ec-c808b076019b%22%2c%22Oid%22%3a%22474b62c8-b43f-4144-8869-b876d6860297%22%7d
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