[bookmark: _GoBack]Minutes of the Municipal Officials and Officers Ethics Commission Meeting
April 22 , 2024, 3:00 p.m.
City Hall, Council Committee Room, 10th Floor
Present: 
Bill Geary, Chair 
Brandon Boulware
Ramona Farris
Earnest Rouse


Staff:
Katie Chandler, Senior Associate City Attorney
Lakeshia Sanders, Internal Auditor and Ethics Compliance Officer
Doug Jones, City Auditor
Howard Rice, City Clerk’s Office


I. Approval of Minutes: Minutes of the March 25 2024 meeting were approved unanimously.
II. Report of the Ethics Compliance Officer: 
 Lakeshia Sanders, serving as the Internal Auditor and Ethics Compliance Officer, presented a report to the commissioners regarding the activities of the ethics hotline. There were 19 submissions to the Ethics hotline, and one item caught the attention of the Internal Auditor and may need to be reviewed by the Ethics Commission. An employee works in the Mayor's office and lives outside the City limits of Kansas City, Missouri. The commissioners' determination allows the investigator to investigate the complaint. Beginning at the May meeting, the Internal auditor will send a summary of all complaints received ahead of the meeting so commissioners can review the hotline calls. 
III. .a. Campaign finance review:  Concerns were raised to the City Manager's office and the Internal Investigator about having a city Manager's staff member audit those he reports. Moving forward, the internal auditor will not directly contact the elected official. The internal auditor will bring their findings to the ethics commission. If the ethics commission wants to enquire further, the Law department will draft a letter and work with the commission so that city staff can still do the investigative work. Still, the communication with the elected official would not come from the Internal Auditor and Ethics Compliance Officer.
IV. Report of the City Auditor: Douglass Jones, City Auditor, reported on the Hiring Process Timeline Audit: The audit focused on how long the process takes. Some council and public members expressed concern that the process was too long. The audit focuses on how long it takes to fill a vacant position after the position is posted. Human resources is responsible for managing the city's hiring process as mandated by the city charter. In Fiscal Year 2023, the City of Kansas City, Missouri, hired 640 individuals. The audit process concluded that the process is taking longer than anyone would like to. Between May 2022 and October 2023, it took 151 days to fill a position once Human Resources posted it until the person was hired and started their first day on the job. Human resources still needs to establish milestones and  timeliness goals, both of which are required to evaluate the timeliness of the process. Human Resources can only effectively track and monitor the hiring process with reliable data. The auditor recommends establishing milestones and goals and improving hiring data to efficiently track the goals so the Human resources can evaluate the timeliness of the hiring process. The auditor also recommends strengthening communication and training resources, such as implementing regular status updates and providing additional training on efficient hiring practices. The Human Resources director agreed with all of the auditor's recommendations.    
Old Business: City provided email addresses for commissioners. 
New Business; Update Ethics commission membrs on the City website  
Next Meeting. Monday May 20,2024  @3:00 PM

The meeting adjourned.
