Minutes of the Municipal Officials and Officers Ethics Commission Meeting
December 16 , 2024, 3:00 p.m.
City Hall, Council Committee Room, 10th Floor
Present: 
Bill Geary, Chair 
Earnest Rouse
Carlos Estes
Ramona Farris
Bob Bjerg


Staff:
Katie Chandler, Senior Associate City Attorney
Howard Rice, City Clerk’s Office
LaKeshia Sanders, Ethics Compliance Officer
Doug Jones, City Auditor 


I. Approval of Minutes – October 28, 2024: Minutes approved unanimously 
II. Report of the Ethics Compliance Officer: 
a. Quarterly Report on Financial Reporting: Ms. Sanders reported the 3rd Quarter Financials, stating that all elected officials were in compliance. 

b. Discussion of complaints, investigations, and requests for opinions: There were two cases that were requested for follow up raised by Ms. Sanders. One related to an elected official that had allegedly paid  a city employee for additional work.  After further investigation it was determined the event did occur during city hours the employee was not personally compensated for service. The monetary compensation was reimbursement for food items purchased for an inauguration celebration hosted by a city official and this transaction was documented in the quarterly report.

For the second matter, the allegation involved an elected official favoring a bill.  Ms. Sanders reported there was no violation because the bill did not pass.  Chairman Geary stated there could still be a conflict if an ordinance does not pass.  Ms. Sanders stated she did not look into that path.

Chairman Geary inquired about additional ongoing matters.  Ms. Sanders reported she had not received any response from the reporter. Regarding a complaint lodged against the Mayor as a member of the board of Police Commissioners concealing videotapes, it was the finding of the investigator that the mayor never gave any order to conceal video tapes. For a case alleging fraudulent billing, Ms. Sanders reported waiting on additional information from procurement to report on this case.
 
Regarding news reports about the Mayor’s use of funds through an outside agency, Ms. Sanders reported she had not had a chance to review yet. Commissioners discussed needing more information before proceeding. 

c. 	Advisory Opinions: Commissioners approved the written opinions drafted for the October meeting decisions.

III. Report of the City Auditor: 
a. Municipal Hotline: The City Auditor outlined the objectives and focus areas for the upcoming audit. Mr. Jones emphasized the importance of evaluating the hotline’s operational effectiveness, including its responsiveness and impact on citizen engagement, and ensuring it aligns with best practices for public service. He highlighted the key goals of the audit, which include assessing performance metrics, improving public awareness, and providing recommendations to strengthen the hotline’s role in fostering transparency and accountability in Kansas City’s government operations.

b. Performance Audit – Changes to PIAC Impacted Project Eligibility; Updates to Eligibility Review Needed Mr. Jones outlined the recent adjustments to the eligibility criteria for PIAC and emphasized the need for updates to the review process to ensure greater efficiency, equity, and transparency. Mr. Jones highlighted the importance of assessing the impact of these changes on project selection and prioritization, as well as the alignment of the review process with the city's broader community development goals. His presentation also underscored the need for recommendations to improve consistency in eligibility assessments and optimize the allocation of PIAC funds.
c.   2024 Peer Review (Oct 2024): The Kansas City, Missouri Auditor's Office underwent a peer review in October 2024, which was conducted to assess the office's adherence to professional auditing standards and its overall effectiveness in carrying out its responsibilities. The review focused on evaluating the quality of audits performed, the methodologies used, and the office's compliance with established auditing practices. Mr.  Jones presented the findings, emphasizing the importance of this external assessment in maintaining the integrity of the office's work and stated review provided valuable insights, identifying areas of strength and offering recommendations for improving processes to ensure continued transparency, accountability, and efficiency in the auditing functions of the city.
d. Audit Report Tracking System Update – 2nd Quarter Fiscal Year 2025. Mr. Jones provided an overview of the progress made in addressing audit findings and implementing corrective actions. He highlighted key metrics, including the number of open, closed, and pending audit recommendations. The update also reviewed improvements in the tracking system's efficiency, transparency, and data accessibility, which have enhanced the department's ability to monitor the resolution of audit issues in real-time. Mr. Jones emphasized the ongoing efforts to ensure that the tracking system aligns with city goals for accountability and operational improvement, offering a clear picture of how audit findings are being addressed across departments. The report also outlined the next steps for continuous improvements and ensuring the timely implementation of audit recommendations.  Mr. Jones highlighted the Law Department’s anticipated completion date on an open item related to financial disclosures of Board Members.  The Commission requested a review of the item at their next meeting.  
IV. Old Business
a. Ms. Sanders provided an update on development of Ethics Training, including that a training video is available to all employees on the ThinkZoom system.  
V. New Business
a. Discussion regarding meeting frequency and vacancies. It was requested that Ms. Chandler remind the Mayor’s Office of the vacancies.
VI. Next Meeting Monday January 27, 2025

The meeting adjourned.
