
Resolution 230129
Violence Prevention Funding

Finance Department – February 8, 2023



Resolution 
230129

 Directs the City Manager to present a funding plan for the 
Blueprint for Violence Prevention

 From unappropriated fund balance of the General Fund
 $30 million

 Cautions
 Fund Balance Policy
 Annual budget and planning processes

 Consider with other priorities

 Five Year Financial Plan
 Structural imbalance
 Starting from historically high revenue  
 Recession

 Existing spending on violence prevention efforts
 Potential credit rating implications



General Fund – 2nd Quarter 

General Fund - Fund Balance
Balance as of Year Ending 4/30/22 177,359,411$    177,359,411$     
Reserve for Encumbrances and Reappropriations 18,030,918$      18,030,918$        
Current Year Operations: Current Budget Second Quarter Difference
Revenues 587,520,837$    651,174,177$     63,653,340$      
Expenditures (561,023,114)$  (561,737,370)$    (714,256)$          
Transfers In 22,079,242$      21,765,415$        (313,827)$          
Transfers Out (70,387,571)$    (74,220,666)$      (3,833,095)$       
Estimated Fund Balance Year Ending 4/30/23 173,579,723$    232,371,885$     

General Fund - Fund Balance Target (Adopted Budget) 95,568,038$        



Five Year Financial Plan
Increasing use of available fund balance



Five-Year Financial Plan



Historic 
Revenue 
Levels
Is this sustainable?

+ Earnings Tax 2019 filing extension lowers FY 2019-20 and increases FY 2020-21 by $32.8 million due 
to timing. Earnings Tax 2020 filing extension lowers FY 2020-21 by $7.5 million and FY 2021-22 will be 
higher by that amount due to timing related to extension.

1. Dollar amounts are in millions and rounded to the first decimal

2. Chart represents gross Citywide revenue across all funds

^ New Fire Capital Sales Tax added $22.6 million in FY 2021-22 Actual



Additional City 
Funding Needs

• City Hall Improvements - $90 million
o $4 million in planned debt service in 

FY24 Submitted Budget to leverage 
$40 million

o $50 million still needed

• World Cup - $10 million

• Barney Allis Plaza – General Fund 
subsidy will be required to service 
future debt

• Municipal Jail

• Enterprise Resource Planning (ERP) 
Software – Up to $20 million



Credit Rating 
Implications

 Credit positives
 Improved and sustained fund balance
 One-time uses of fund balance for capital projects (instead of 

debt)

 Credit negatives
 Use of fund balance to deal with ongoing structural 

imbalance
 Priority Based Budgeting
 Additional programs will add to structural imbalance



Current 
Spending on 
Violence 
Prevention



Blueprint 
Initiatives for 
Local 
Government

Additional funding 
needed for some items

 Map existing violence prevention programs and services

 Access to affordable, mixed rate housing 

 Reform TIF policies to prevent exploitation of blight

 Invest in public libraries, parks, and community centers in CD 3 and 
5 – partnership with KC Public Library and Parks Sales Tax (no 
General Fund)

 Increase trash/bulky items within certain neighborhoods –
especially CD 3 and 5

 Inclusion of residents and graduates of local schools in impacted 
areas  in workforce for City-funded projects 

 Invest in neighborhood associations

 Adopt/enforce policies that regulate the sale of alcohol

 Revise zoning ordinances that market gun shows in and around 
impacted neighborhoods

 Provide funding for neighborhood-level community workers



Blueprint 
Initiatives for 
Local 
Government

Additional funding 
needed for some items

 Expand outreach to connect at risk youth and adults to resources

 Promote the development of small businesses within impacted 
neighborhoods

 Invest in quality early childcare – possible State funding?

 Ensure that staff within the City reflect the demographics of the 
community

 Invest in youth employment programs – additional funding ($500k 
added in FY24 Submitted Budget)

 Contract with businesses that pay at least $15/hour

 Customer service and police training focused on implicit bias and 
emphasizing dignity and respect

 Require trauma-informed care training for certain staff



Alternatives

Start funding Blueprint initiatives/program
 $1 to $2 million in FY24?

Develop and fund priorities for FY25 and 
beyond
 Priority Based Budgeting as a guide
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