APRIL 14, 2026 TRANSPORTATION, INFRASTRUCTURE &
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T KCWATER
ORDINANCE NO. 260333

Green Infrastructure Maintenance Program

Authorizing an expenditure of $6,000,000.00 for Facility Repair and Maintenance
contracts for the Green Infrastructure Maintenance Program; authorizing the Director of
Water Services to prequalify additional companies and execute Facility Repair and
Maintenance contracts for the Green Infrastructure Maintenance Program as necessary,
within the authorized amount, to address the maintenance and repair needs of existing
and future green infrastructure sites; authorizing additional funds for continuation of
this Program with further City Council approval; and establishing an ordinance effective
date.

April 14, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Project No. 60820062
The M/WBE goals for this facility repair and maintenance program were established by CREO KC on July 10, 2024.  
KC Water will continue to use a programmatic approach for these facility repair and maintenace projects to achieve the M/WBE goals established for the Green Maintenance Program whereby KC Water will be responsible for contracting the maintenance of specific green infrastructure sites directly with prequalified M/WBE contractors.  
At the commencement of this Green Infrastructure Maintenance Program in 2024, the M/WBE goals for this program were 23% MBE and 0% WBE based on the number of prequalified M/WBE contractors in the program and sites to be maintained.  
M/WBE goals for this program will be reviewed jointly by CREO and KC Water leadership on an annual basis and adjusted as needed based on the actual number of prequalified M/WBE firms participating in the Green Maintenance Program.

Reason for Contract
In 2010, the City of Kansas City, Missouri entered into a Consent Decree with the United States Environmental Protection Agency (EPA) to reduce the volume and frequency of overflows from the City's sewer system. The City's Smart Sewer Program is currently in year 16 of a 30-year implementation period. The purpose of this program is to provide regular maintenance for green infrastructure sites across the City to preserve function, aesthetics, and to maintain compliance with the Nine Minimum Controls requirements of the Consent Decree.
Facility Repair and Maintenance Contract Description
The scope of work to be provided under the Facility Repair and Maintenance Contracts is for routine maintenance of specified green infrastructure sites including but not limited to trash, sediment and debris removal, weed and pest control, and vegetative pruning and edge control. Long-term maintenance of green infrastructure assets currently in design and/or construction will be maintained under this Green Infrastructure Maintenance Program to supplement existing KC Water green infrastructure maintenance resources. 
This proposed ordinance will become effective on May 1, 2027.
Term
The term of each contract will be 365 calendar days. Contract renewals and new contracts for pre-qualified contractors will be authorized based on contractor performance and the number of sites the City must maintain.  It is anticipated that the authorization provided by this ordinance will cover three to four years of expenditures. 
Solicitation
The Green Maintenance Program was advertised in accordance with the City’s requirements on September 21, 2023, with qualifications being received on October 24, 2023. There were five (5) contractors that submitted qualifications.
Awardee Participation
To date, contracts under the Green Infrastructure Maintenance Program have been awarded to Common Nature; Eyedeal Lawn Care Solutions; Lotus Lawncare & Services LLC; and Snoop’s Lawn Mowing LLC. DuPree Landscaping & Lawn Care LLC submitted qualifications as part of the original solicitation but was unable to meet the City contracting requirements. 
Moving forward, it is anticipated that contracts will be awarded to Common Nature;  Eyedeal Lawn Care Solutions; Lotus Lawncare & Services LLC; Snoop’s Lawn Mowing LLC; and Millgoal Enterprises LLC, subject to contractor performance. Additional pre-qualified companies may be added as needed to meet the City’s maintenance and repair requirements for existing and future green infrastructure sites.

SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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* Job opportunities for local landscape
contractors with focus on MBE/WBE
businesses

* Long-term solutions for meeting green
infrastructure maintenance needs

e Partnerships for improved green
infrastructure maintenance

 Growth of a green workforce through
training and certification

Five companies will be awarded a contract:
* Common Nature
* Eyedeal Lawn Care Solutions
* Lotus Lawncare & Services LLC
* Snoop’s Lawn Mowing LLC
* Millgoal Enterprises Il, LLC


Presenter Notes
Presentation Notes
We have been building green infrastructure under the SSP for over 12 years now, but we are maxing out on our maintenance capacity and workforce
What we want to do is build the capacity to do this work among our landscaping community incentivized by creating a consistent pipeline of work 
Focus on our smaller businesses and our M/WBE businesses and set it up so that they can be successful as well by removing some of the administrative burden that comes with large programs and contracts
We will be issuing this work is individual direct contracts to each firm and managing CREO goals at a programmatic level 
Creates a long-term solution for maintaining our growing/expanding green infrastructure assets 
Helps landscaping firms by creating a consistent and dependable stream of work—which includes tasks through the winter/slow months
Providing training and local certification to truly invest in and develop a green workforce 
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PROACTIVE CONTRACTOR ENGAGEMENT

2023

2024

2025

Calls and invitation to contractor education and outreach
event mailed and emailed to 16 M/W/S/SLBE firms

expressing interest
Contractor Education & Outreach event 8/29/2023 ahead of

RFQ
Pre-RFQ Submittal Meeting 9/28/2023

Pre-qualified contractor pricing and scoping coordination
Additional outreach to KC Parks, Neighborhood Services, and
Land Bank maintenance contractors for future participation

Successful first year of Green Infrastructure Maintenance

Program
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Presenter Notes
Presentation Notes
- Developed list of all registered M/W/D/SLBE landscaping firms in KCMO database 
Individual calls to solicit interest in the program 
Invitations to interested contractors mailed and emailed (16 M/W/D/SLBE firms) 
Outreach event held on August ahead of RFQ and pre-RFQ meeting 
Worked with contractors to establish scope expectations and pricing by site and activity
Concurrently, additional outreach was completed by Link and Gayle Holiday to reach additional potential partners using lists provided by KC Parks and Neighborhood services
Goal to align future opportunities with companies doing work in those areas 
Moving forward will conduct maintenance trainings and hold additional contractor outreach event ahead of future advertisement to bring on more partners 
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M/WBE CREO KC Goals

CREO KC approved the Contractor Utilization Plan on July 10, 2024, with 23% MBE and
0% WABE participation based on the number of prequalified M/WBE contractors in the
program and sites to be maintained. KC Water will continue to use a programmatic
approach for these facility repair and maintenance projects.

MBE Firms

Lotus Lawncare & Services LLC

Eyedeal Lawn Care Solutions


Presenter Notes
Presentation Notes
The M/WBE goals for this facility repair and maintenance program were established by CREO KC on July 10, 2024. 
 
KC Water will continue to use a programmatic approach for these facility repair and maintenance projects to achieve the M/WBE goals established for the Green Maintenance Program whereby KC Water will be responsible for contracting the maintenance of specific green infrastructure sites directly with prequalified M/WBE contractors.  

At the commencement of this Green Infrastructure Maintenance Program in 2024, the M/WBE goals for this program were 23% MBE and 0% WBE based on the number of prequalified M/WBE contractors in the program and sites to be maintained.  

M/WBE goals for this program will be reviewed jointly by CREO and KC Water leadership on an annual basis and adjusted as needed based on the actual number of prequalified M/WBE firms participating in the Green Maintenance Program.
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THANK YOU
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