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ORDINANCE NO. 260493
FY27 Smart Sewer Program Management

Authorizing the Director of Water Services to execute a $12,000,000.00 design 
professional services contract with Burns & McDonnell Engineering Company, Inc., for 
FY27 Smart Sewer Program Management Services; and recognizing this ordinance as 
having an accelerated effective date.

 
June 9, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. 1767 / Project No. 60810092
The M/WBE goals for this design professional services project were established by the Human Relations Department (now known as CREO KC) at 15% MBE and 10% WBE on April 5, 2021, which pre-dates the City’s Annual Goal Program.  
The Contractor Utilization Plan was submitted to CREO KC for review on May 7, 2026, and was approved on May 22, 2026 with 16% MBE and 9% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Reason for Contract
The City of Kansas City, Missouri entered into a Consent Decree with the United States EPA to reduce the volume of overflows from the City's sewer system over a 30-year period. The City's Smart Sewer Program is currently in year 16 of a 30-year implementation period. This project will provide program management services to assist the City with continued implementation of its Smart Sewer Program.
Contract Description
The scope of services to be performed under this contract includes the following program management services:
Program management and administration to provide oversight and direction for program activities, project controls, compliance reporting, sewer asset management and data management support services;
Contract administration support services for the development and implementation of Smart Sewer Program projects;
Design and construction administration support services, and project management services for the implementation of Smart Sewer Program projects;
Public communications and outreach services to support the implementation of the Smart Sewer Program including development of informational content and collateral, public outreach activities, and strategic communications;
Sewer collection system planning, performance assessment, and sewer rehabilitation support services, including sewer manhole condition inspections, temporary flow monitoring, and modeling analyses for implementation of the Smart Sewer Program, and support of the City's Annual Sewer Rehabilitation program; and
Green Infrastructure planning and implementation support services to reduce combined sewer overflows, improve the water quality of local streams, to integrate green infrastructure with grey structural overflow control measures and other City public capital improvement projects to optimize community benefits. 
Under ordinance 210347, the Water Services Department exercised the option to renew its Design Professional Services Agreement with Burns & McDonnell Engineering Company, Inc. for the continuation of Overflow Control Program Management Services for renewals 4 - 8 of 9 one-year renewal options in accordance with RFQ/P solicitation for Design Professional Services under City Contract 1355 - Overflow Control Program Management (Ordinance No. 170375). This RFQ/P solicitation was for one year with nine (9) one-year options to renew at the sole discretion of the City. The City previously exercised renewal options 1 - 7 of 9 one-year renewals under City Contract Numbers 1538 (Ordinance No. 170375), 1597 (Ordinance No. 170375), 1597-3 (Ordinance No. 170375), 1635 (Ordinance No. 210347), 1635-1 (Ordinance No. 220314), 1635-2 (Ordinance No. 230518), 1635-3 (Ordinance No. 240608), and 1767 (Ordinance No. 250509).
Term
The term of the design professional contract will be 365 calendar days.
Solicitation
The Request for Proposals/Qualifications for this project was advertised in accordance with the City’s requirements. One proposal was received on December 29, 2016.
Consultant Selection/Subcontracting Participation
Burns & McDonnell Engineering Company, Inc. was selected for this project in accordance with Code of Ordinance Section 3-31(b)(1) Citywide selection with subcontracting participation of 15% MBE and 10% WBE.  
A Citywide selection committee met on January 23, 2017 and consisted of the following individuals:
Jermaine Reed, Councilperson for Council District 3
Troy Schulte, City Manager
Terry Leeds, Director of Water Services


SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Purpose of Kansas City’s Smart 
Sewer Program

30-year infrastructure investment to protect 
public health and the environment and achieve 
compliance with the City’s federal consent 
decree.

The City is committed to capturing 85% of the 
combined sewer flows and reducing wet 
weather separate sewer overflows.

ORDINANCE NO. 260493

Presenter Notes
Presentation Notes
Program updated: 
The Smart Sewer Program represents a 30-year roadmap to comply with the Clean Water Act through the Consent Decree.


https://www.kcsmartsewer.us/approach/third-amended-consent-decree
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Agenda
• Consent Decree Requirements and Compliance
• Affordability Efforts
• Integrated Management Plan Status Update
• FY27 Smart Sewer Program Management Contract Scope

KC Water

ORDINANCE NO. 260493
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Consent Decree Milestones & Combined Sewer System 
Capture Criteria

TBD

More CSO 
capture sooner 

and smarter

Presenter Notes
Presentation Notes
Ahead of schedule and under budget
More CSO capture sooner and smarter
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Reduction of Combined Sewer Overflow Volume 
Over Time

*Total Annual Inflow is baseline 2010 annual inflow
6.38 BG

3.67 BG
2.12 BG

Presenter Notes
Presentation Notes
ANDY

We can also think about this in terms of Billions of Gallons of overflow.  
In 2010, the baseline KCMO typical year combined sewage volume is estimated to be 11.64 BG with 6.38 BG of annual combined sewer overflows (CSO), resulting in 45% CSO capture. 
We exceeded the 2024 interim milestone of 66% CSO capture with 68.5% capture and an annual CSO volume of 3.67 BG. 
KCMO is required to capture 85% by 2040, which equates to an annual CSO volume of 1.75 BG. 

Starting point 11.64 BG
Baseline 2010 annual inflow 

Numbers confirmed by Alicia on 6/2/2026



Original CD $4.75B

Presenter Notes
Presentation Notes
Mod 3 Changes:
Northbank Tunnel 62,000-LF Storage Tunnel and 30-MGD Dewatering Pump Station Eliminated $750M
Town Fork Creek 13,000-LF, 16’ Deep Storage Tunnel Eliminated $325M (Added $85M for DMB GI Projects)
Net Savings $990M

2030 Plan Changes:
Turkey Creek 7,400-LF Storage Tunnel, 30-MGD Dewatering Pump Station, and 30-MGD HRT Eliminated $745M (Added $120M for additional Blue River HRT capacity)
Net Savings $625M (full savings not realized due to increased costs due to post pandemic inflation of other CD projects and addition of Blue River South Relief Sewers and 87th St. PS Storage)




Contracted to Date $1.3B
(As of March 2026)

Original CD $4.75B

3rd Modification 
to CD: $3.8B

Presenter Notes
Presentation Notes
Mod 3 Changes:
Northbank Tunnel 62,000-LF Storage Tunnel and 30-MGD Dewatering Pump Station Eliminated $750M
Town Fork Creek 13,000-LF, 16’ Deep Storage Tunnel Eliminated $325M (Added $85M for DMB GI Projects)
Net Savings $990M

2030 Plan Changes:
Turkey Creek 7,400-LF Storage Tunnel, 30-MGD Dewatering Pump Station, and 30-MGD HRT Eliminated $745M (Added $120M for additional Blue River HRT capacity)
Net Savings $625M (full savings not realized due to increased costs due to post pandemic inflation of other CD projects and addition of Blue River South Relief Sewers and 87th St. PS Storage)



Contracted to Date $1.3B
(As of March 2026)

Original CD $4.75B

3rd Modification 
to CD: $3.8B

2030 
Optimized 
Plan $3.5B

Presenter Notes
Presentation Notes
2030 Plan Changes:
Turkey Creek 7,400-LF Storage Tunnel, 30-MGD Dewatering Pump Station, and 30-MGD HRT Eliminated $745M (Added $120M for additional Blue River HRT capacity)
Net Savings $625M (full savings not realized due to increased costs due to post pandemic inflation of other CD projects and addition of Blue River South Relief Sewers and 87th St. PS Storage)

Projection of 2035 Plan Changes:
Birmingham HRT $180M (Need $60M for transport to Blue River + $50M for CSO) control)
Net Savings $70M

Brush Creek 13,800-LF Storage Tunnel, 35-MGD Dewatering Pump Station, and 35-MGD HRT Under Evaluation $615M (additional cost unknown)
Net Savings TBD




Contracted to Date $1.3B
(As of March 2026)

Original CD $4.75B

3rd Modification 
to CD: $3.8B

2030 
Optimized 
Plan $3.5B

2035 
Optimized 
Plan TBD

Presenter Notes
Presentation Notes
Integrated planning being used to prioritize all w/ww/sw investments to maintain affordably and financial sustainability 
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Improved Wastewater Affordability 
Due to 3rd Consent Decree Modification

Presenter Notes
Presentation Notes
ANDY

The previous slide looked at the Smart Sewer Plan’s spend over 30 years and it was in billions of dollars, but it can be hard to think of such long timeframes and values.
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Improved Wastewater Affordability 
Due to 3rd Consent Decree Modification

Presenter Notes
Presentation Notes
ANDY – 
The previous slide looked at the Smart Sewer Plan’s spend over 30 years and it was in billions of dollars, but it can be hard to think of such long timeframes and values.
So this slide equates the benefits of the 3rd Mod to KC Water ratepayers.
Wastewater rates increased by nearly 270 percent between 2010 to 2021, and there were multiple years of annual increases greater than 15 percent.
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Integrated Management Plan (IMP)
• Consent Decree-driven Overflow 

Control Plan - by 2035 (total 
planned  investment ~ $2.2B)

• New plant effluent total phosphorus 
limit (MoDNR October 2023, ~ $1B)

• New Water Treatment Plant 
(~$740M)

• Lead and Copper Rule Service Line 
Replacement (2025 – 2034, 
~$20M/year)

• Large stormwater projects for Brush 
Creek and Little Blue River
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Integrated Management Plan (IMP)

IMP Status and 
Next Steps

1. IMP Draft submitted to 
MoDNR March 2026

2. MoDNR 
review/comment

3. Plan Update
4. City Council adoption
5. Submission to MoDNR
6. Implementation

Presenter Notes
Presentation Notes
Plan was submitted to MoDNR in March 2026
We expect comments back by Mid-June 2026
Will target July for council adoption 
and August for Final submittal to MODRN




Presenter Notes
Presentation Notes
Plan was submitted to MoDNR in March 2026
We expect comments back by Mid-June 2026
Will target July for council adoption 
and August for Final submittal to MODRN



26

Consent Decree Interim Milestones: Green Acres

KC Water

+308     
green acres 

before
2021

= 
436 Green 

Acres 
Constructed 

TODAY

Presenter Notes
Presentation Notes
Project 1 AFO: 12/31/2026 (80 acres)
Project 2 AFO: 12/31/2030 (160 acres)
Project 3 AFO: 12/31/2035 (240 acres)
Total = 480 acres

Current status GIPP 1&2: 
89 acres constructed
39 acres pending
319 acres planned
Totals: 447 acres by 2030

Ahead of schedule and under budget. 

GIPP 1
Green Infrastructure Project 1-1: Mill Creek Park 39 Under Re-Design (90%) 2026-2027 
Green Infrastructure Project 1-2: Paseo Gateway/KCU 18 In Construction (95%) 2025-26 
75th and Wornall 7.5 Construction Completed (8/6/2025) 
Streetcar Extension 3.4 Construction Completed (10/21/2025) 
Blenheim Park (TFC Baseline Improvements) 3.9 Construction Completed (11/14/2022) 
Sewer Separation: 40th and Monroe 43.6 Construction Completed (12/1/2025) 
Sewer Separation: Outfall 054 12.5 Construction Complete (7/14/2025)
Total 127.9 green acres

GIPP 2
Westport Sewer Separation 1 30 Under Construction 2025-2027 
Daniel Morgan Boone Park 2 100 30% Design 2027-2029 
Diversion Structure 56 2 60 30% Design 2028-2029 
37th & Norton 2 76 30% Design 2027-2029 
Penn Valley Park Lake 1 38 Concept Design 2026 
Loose Park Lake 1 15 Concept Design 2027 
Total 319 green acres
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FY27
$398M Total 

Contract Value of 
Active Contracts

31
Total Active 

Projects

ORDINANCE NO. 260493

Presenter Notes
Presentation Notes
FY 27 smart sewer program management contract: 

FY27 project list - 25 contracts: $219 Million contract value (does not include SSP mgmt. contract) (10 projects are new)
Current active projects:  21 active projects ~$179Million  (no previous annual renewals counted)
Only includes total project cost of phase through FY27 for active contracts dollars. 
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• Program management and administration, 
project controls

• Integration of public infrastructure across 
multiple city programs and departments 

• Flow and hydraulic modeling
• Sewer system asset and data management 

including sewer manhole inspections and 
sewer rehabilitation support for Annual Sewer 
Rehabilitation program

ORDINANCE NO. 260493
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• Develop and implement projects 
required by Consent Decree

• Compliance reporting, public outreach
• Field operations managers
• Resident project representative services
• Design and construction administration 

support and project management 
services

www.kcsmartsewer.us 

ORDINANCE NO. 260493

http://www.kcsmartsewer.us/
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ORDINANCE NO. 260493

Green Infrastructure
• Project management services to 

support implementation of the 
City’s Green Infrastructure 
Maintenance Program

• Green infrastructure program 
management and project delivery

• Stormwater management in 
combined sewer system
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ORDINANCE NO. 260493
KC Water

M/WBE Subcontractor Participation
CREO KC approved the Contractor Utilization Plan on May 22, 2026 with 
16% MBE and 9% WBE participation.  
 MBE Firm WBE Firm

3T Design & Development, LLC
DuBois Consultants, Inc.

Hg Consult, Inc.
NEER Technologies, Inc.
Parson & Associates, LLC

SE3 Group, LLC
Taliaferro & Browne, Inc.

Lynchpin Ideas, LLC
Macy Consulting Services, Inc.

Environmental Advisors & Engineers, Inc.
TREKK Design Group, LLC

Vireo, LLC
A+ Engineering Services, LLC
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THANK YOU
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