ANNUAL REPORT FOR
KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT (the “District™)
FOR FISCAL EAR ENDING APRIL 30, 2025

SECTION I

Date; August 14, 2025

CID Contact Information: ¢/o Roxsen Koch, Polsinelli PC (Legal Counsel), 900 West 48™
Place, Suite 900, Kansas City, Missouri 64112, rkoch@polsinelli.com, (816) 753-1000

Political Subdivision or Not for Profit: Political Subdivision

Date of and Ordinance No: Ordinance No. 150597, passed on July 23, 2015 and Ordinance
No. 170394, passed on June 8. 2017

SECTION II
PURPOSE OF THE DISTRICT AND SERVICES PERFORMED DURING FISCAL YEAR:

The purpose of the District is to provide funding for construction of certain public and private
improvements and the provision of certain services within the District. The improvements initially
contemplated include the demolition of existing structures and buildings, the provision of fire protection
improvements, site work, grading, infrastructure improvements, parking improvements, utility
improvements, right-of-way improvements, landscaping, lawns, and trees, and the construction of a
convention center hotel and related amenities on behalf of the Land Clearance for Redevelopment
Authority if Kansas City, Missouri or such other similar corporate and politic or public agency, as well
as any other improvements within the District. No services were provided during FYE 4/30/2025.

SECTION III

BOARD MEMBERS AS OF DATE OF MOST RECENT ANNUAL MEETING:

Name Email Term

Kevin Kilkenny kevin kilkenny@loewshotels.com 12/2/2024 — 12/2/2028
Russ Edwards Russ.edwards@loewshotels.com 12/2/2024 - 12/2/2028
Mark Ching mching@loewshotels.com 12/2/2024 — 12/2/2028
Thomas Turner thomas.tumer@loewshotels.com 3/17/2025 — 3/17/2029
Lance Tryon lance.trvon@loewshotels.com 12/2/2024 - 12/2/2028
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SECTION 1V

Date FYE 4/30/2024 Annual Report was submitted to City: August 26, 2024
Date FYE 4/30/2026 budget was submitted to City: January 30, 2025

Date FYE 4/30/2026 budget was adopted: March 18, 2025

See attached *actual* budget for FYE 4/30/2025

SECTION V
LIST OF RESOLUTIONS APPROVED DURING FISCAL YEAR
(ATTACH COPIES):

Resolution # | Resolution

2025-1 Approve Minutes of 3/26/2024 Board Meeting

2025-2 Appoint Officers of the District

2025-3 Adopt Budget for FYE 4/30/2026 and appropriate funds

2025-4 Adopt Amended Budget for FYE 4/30/2025 and appropriate funds
Authorize Preparation and Submittal of FYE 4/30/2025 Annual

2025-5 Report to City Clerk and Department of Economic Development
Authorize Preparation and Submittal of FYE 4/30/2025 Financial

2025-6 Report to State Auditor

2025-7 Nominate Successor Directors

*Per Ordinance No. 249079, attached please find a copy of the CID’s currently adopted Bylaws
that were adopted on October 8, 2015.

SUBMIT FORM AND ATTACHMENTS TO:

Missouri Dept of Economic Development City Clerk

Attn: CID Annual Report 25th Floor, City Hall

301 W. High Street, P. O. Box 118 414 E. 12" Street

Jefferson City, MO 65102 Kansas City, MO 64106

Phone: 1-573-526-8004 Phone: (816) 513-6401

Fax: 1-573-522-9462 Fax: (816) 513-3353

Email: redevelopment@ded.mo.gov Email:Marilyn.Sanders@kcmo.org
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KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL CID

FYE 4/30/25 - Actual

BUDGET MESSAGES:

The Kansas City Convention Center Headquarters Hotel Community Improvement District was formed as a political
subdivision of the State of Missouri on July 23, 2015. The purpose of the District is to provide funding for the construction
of certan public and private improvements and the provision of certain services within the District's boundaries. The life of
the District is for an initial term of fifty (50) years following the effective date of the Ordinance establishing the District,

after which, the District shall be automatically continued for successive ten (10) year terms in perpetuity.

Resolution No. 2020-12, authorizes the Chair to take any and all other actions to certify, collect, and remit the Special

Assessment Collections to the Trustee.

Resolution No. 2020-13, directs officers to take such action necessary to transfer the CID sales tax revenues to the Special

Allocation Fund.

FUNDS AVAILABLE:
- Cash on Hand Beginning of Fiscal Year (Operating)

REVENUE:
- CID Sales and Use Tax (1% tax - effective dated 4/1/2020)
- CID Special Assessments (1st assessment levied on Feb 1 2021 tax bills)
- User Fee Revenue per Use Agreement
- Interest Income
- Developer Advances
TOTAL REVENUE:

EXPENDITURES:

- TIF Eats to TIF Special Allocation Fund (50% of CID Sales Tax Revenue)

= County Collection Fee (1% plus one $5,000 annual fee)
- Bond Trustee Annual Fee ($1,750)
- Series 2018 A Bond Payment (CID Special Assessment Bond)
- Management Fee Per Use Agreement
- Common Costs Per Use Agreement
- Legal Fees
- Repayment of Developer Advances™
TOTAL ESTIMATED EXPENDITURES:

PROFIT/(LOSS)

FUNDS AVAILABLE:
- Cash on Hand End of Fiscal Year (Operating)

EYE 4/30/2025
(Actual)

198,896.47

671,320.00
4,025,164.30
327,264.00
7,266.00

s P B BB

5,031,014.30

349,771.00
45,318.88
1,750.00
3,978,095.42
13,334.00
780,764.00
3,655.00
100,000.00

© B A P D BB BB

5,272,688.30

(241,674.00)

145,589.92

n Repayment of Developer's Advances, including interest, is governed by the Reimbursement Agreement entered into between the

District and the Developer dated 1/18/2018. Developer Advances to be certified upond project completion.
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THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2025-1

APPROVING THE MINUTES OF THE MARCH 26, 2024
ANNUAL BOARD MEETING

WHEREAS, the Bylaws of the Kansas City Convention Center Headquarters Hotel
Community Improvement District (the “Distriet”) require the District to keep minutes of Board of
Directors meetings;

WHEREAS, the Board of Directors of the District conducted an annual Board of Directors
meeting on March 26, 2024; and

WHEREAS, minutes of such meeting have been prepared and circulated to members of the
Board.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kanszs City
Convention Center Headquarters Hotel Community Improvement District that the minutes of the
Board of Directors meeting held on March 26, 2024 are attached hereto as Exhibit A and shall be and

are hereby approved in all respects.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community Improvement District on March 18, 2025.
rd

)/._f,",- }/
7 S
# 'f/J s i

Mark Chirig, Chairman
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EXHIBIT A

March 26, 2024 Mexting Minutes
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THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
CoMMUNITY IMPROVEMENT DISTRICT

MINUTES OF THE ANNUAL MEETING OF
THE BOARD OF DIRECTORS OF THE DISTRICT

MARCH 26,2024

Time and Place

An annual mecting of the Board of Directors (the “Directors” or “Board™) of the Kansas
City Convention Center Headquarters Hotel Community Improvement District (the
“District”) was held on March 26, 2024, commencing at 10:30 a.m. at Polsinelli PC, 900
W. 48t Place, Suite 900, Kansas City, Missouri 64112 and/or by telephone conference,

after giving due notice.

Attendees: Call to Order

The following Directors were present: Kevin Kilkenny, Russ Edwards, Mark Ching, and
Lance Tryon (Director Thomas Turner has resigned). Also present was Amy Grant of
Polsinelli, PC along with Kelly McCabe, Director of Finance for Loews Hotels & Co.

After recognizing that a quorum of the Board was present, Mark Ching called the meeting
to order.

Mark Ching made a motion to adopt Resolution 2024-1, approving the minutes of the
March 23, 2023 board meeting. Lance Tryon seconded the motion and it was adopted

unanimously.

Resolution 2024-2

Mark Ching made a motion o adopt Resolution 2024-2, appointing officers of the District.
Lance Tryon seconded the motion and it was adopted unanimously.

Resolution 2024-3

Mark Ching made a motion to adopt Resolution 2024-3, adopting a budget for FYE
4/30/2025 and appropriating funds. Lance Tryon seconded the motion and it was adopted

unanimously,
Resolution 2024-4

Mark Ching made a motion to adopt Resolution 2024-4, adopting an amended budget for
FYE 4/30/2024 and appropriating funds. Lance Tryon seconded the motion and it was

adopted unanimously.

94225598.1



Resolution 2024-5

Mark Ching made a motion to adopt Resolution 2024-5, authorizing preparation and
submittal of FYE 4/30/2024 annual report to the City Clerk and Department of Economic
Development. Lance Tryon seconded the motion and it was adopted unanimously.

Resolution 2024-6

Mark Ching made a motion to adopt Resolution 2024-6, authorizing preparation and
submittal of FYE 4/30/2024 financial report to the State Auditor. Lance Tryon seconded
the motion and it was adopted unanimously.

Resolution 2024-7

Mark Ching made a motion to adopt Resolution 2024-, nominating successor directors,
Lance Tryon seconded the motion and it was adopted unanimously.

There being no other business to come before the Board, the meeting was adjourned.

Vg DY

Lance Tryfm, Secretar};

94225598.1



THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2025-2

APPOINTING THE OFFICERS OF THE DISTRICT

WHEREAS, the Bylaws of the Kansas City Convention Center Headquarters Hotel
Community Improvement District (the “Distriet"”) require the District’s Board of Directors (the
“Board”) to annually appoint a chairman, secretary, treasurer and such other officers or employees
as it deems necessary;

WHEREAS, the Board of Directors of the District desires to appoint a Chairman,
Secretary, and Treasurer in accordance with the Bylaws; and

WHEREAS, the Chairman, Secretary, and Treasurer shall have the powers and duties
described in the Bylaws.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kansas City
Convention Center Headquarters Hotel Community Improvement District, as follows:

1. Mark Ching is appointed Chairman/Treasurer of the District.
2. Lance Tryon is appointed as the Secretary of the District.

3. Each officer of the District shall exercise those powers and perform those duties as
set forth in the Bylaws of the District.

4. Each officer of the District appointed above shall serve for a term of one year and
until his or her successor has been duly appoinied.

5. This resolution shall take effect immediately.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community Improvemgnt District on March 18, 2025.

-~ Ay

Mark Ching, Chairman
£
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THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2025-3

APPROVE A BUDGET FOR FYE 4/30/2026 AND APPROPRIATE FUNDS

WHEREAS, the Kansas City Convention Center Headquarters Hotel Community
Improvement District (the “District”) is required to adopt an annual budget for the operation of
the District;

WHEREAS, the District submitted to the City the proposed annual budget for FYE
4/30/2026, which is attached hereto as Exhibit A; and

WHEREAS, the Board of Directors desires to approve a budget for FYE 4/30/2026 and
appropriate funds for payment of the District’s expenses.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kansas
City Convention Center Headquarters Hotel Community Improvement District, as follows:

1. The District hereby adopts a Budget for the District’s FYE 4/30/2026, which attached
hereto as Exhibit A and authorizes appropriation of funds in accordance therewith.

2. This Resolution shall take effect immediately.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community Improvement District on March 18, 2025.

7

o r e

ark Ching.-.@hﬁi:man
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EXHIBIT A

FYE 4/30/2026 Budget
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Proposed Budget for
Kansas City Convention Center Headquarters Hotel
Community Improvement District
Fiscal Year Ending April 30, 2026

Date of Budget Submittal: January 30, 2025

District Point of Contact Information: Polsinelli PC c/o Amy Grant
(816) 753-1000
agrant@polsinelli.com

BUDGET MESSAGES:

The Disfrict shall serve the following purposes {the “District Purposes”): 1 provide funding for the construction of certain public and private improvements
and the provision of certain services within the Disfrict The improvements initially contemplated include the demolition of existing structures and
buildings, the provision of fire protection improvements, site work, grading, infrastructure improvements, parking improvements, utility improvements,
nght-of-way improvements, landscaping, lawns, and trees, and the construction of a convention center hotel and related amenities on behalf of the Land
Clearance for Redevelopment Authority of Kansas City, Missouri or such other similar corporate and politic or public agency, as well as any other
improvem ents within the District {collectively, the “Improvements”). It is intended that the Improvements will remediate existing blighting conditions
within the District to bring it to its highest and best use. The particular items induded within the Improvements may be modified from those listed herein
from time to time. The costs to be financed by the District may include: (a) Improvements costs and associated survey, environmental, design,
architecture, engineenng costs and other related costs; (b} financing costs incurred to finance such Improvements, including without limitation, costs of
issuance, and the establishment of capitalized interest, debt service reserves; (c) legal and administrative costs of the District; {d) reimbursement of costs
incurred for the District's formation; {e) operation and administration costs of the District; and {fi Eligible Services {defined below) (collectively, “District
Costs”). 2 fadlitate development within the District by providing, or causing to be provided, certain services (the “Eligible Services”) described in
Paragraph B of this Artide for the benefit of the District; 3.acquire real andfor personal property within the District {or rights thereto); 4. incur debt, issue
bonds or any other obligations, in one or more series (“Bonds”), to finance all or any one of the District Costs; 5. coordinate with public and private
entities to plan and implement the Improvements, Eligible Services and the District Purposes; and 6. enter into contracts or other agreements in order to
complete or cause the completion of Improvements and provide Eligible Services and other District Purposes; 7impose and collect a sales and use tax
authonzed pursuant fo this Petition and the Act; 8. impose and collect a spedial assessment authonzed pursuant fo this Petition and the Act, and 9.
exercise any authonzed purpose of the District pursuant to and in accordance with the Act.

The Kansas City Convention Center Headguarters Hotel Community Improvement District was formed as a political subdivision of the State of Missouri on
July 23, 2015. The purpose of the District is to provide funding for the construction of certan public and private improvements and the provision of certain
services within the District's boundaries. The life of the District is for an initial term of fifty {(50) years following the effective date of the Ordinance
establishing the District, after which, the District shall be automatically confinued for successive ten {10} year terms in perpetuity.

The District may provide, andfor contract for, cleaning and maintenance services to common areas within the District to improve the appearance and
image of the District. Such services may include, but are not necessarily limited to: {a) litter removal and cleaning of common areas, trash containers,
alley ways, streets and sidewalks within the District; {bjmonitoring of City services; (cilandscape care, maintenance weed abatement and providing
andfor replacing landscape; {d) graffiti removal; and (e} any and all other beaufification efforts designed to improve the District’s appeal, and encourage
private investment within the Disfrict
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KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL CID
FYE 4/30/2026 - Estimated

BUDGET MESSAGES:

The Kansas City Convention Center Headquarters Hotel Community Improvement District was formed as a
political subdivision of the State of Missouri on July 23, 2015. The purpose of the District is to provide funding for
the construction of certan public and private improvements and the provision of certain services within the
District's houndaries. The life of the District is for an initial term of fifty (50) years following the effective date of
the Ordinance establishing the District, after which, the District shall be automatically continued for successive
ten (10) year terms in perpetuity.

Resolution No. 2020-12, authorizes the Chair to take any and all other actions to certify, collect, and remit the
Special Assessment Collections to the Trustee.

Resolution No. 2020-13, directs officers to take such action necessary to transfer the CID sales tax revenues to the
Special Allocation Fund.

FYE 4/30/2026
(Estimate)

FUNDS AVAILABLE:

- Estimated Cash on Hand Beginning of Fiscal Year (Operating) $ 190,673.00
ESTIMATED REVENUE:

- CID Sales and Use Tax (1% tax - effective dated 4/1/2020) $ 769,954.00

- CID Special Assessments* $ 4,119,060.09

- User Fee Revenue per Use Agreement $ 647,512.00

- Interest Income $ 2,500.00

- Developer Advances $ -

ESTIMATED TOTAL REVENUE: b 5,539,026.09

ESTIMATED EXPENDITURES:

= Payment of TIF Eats to TIF Special Allocation Fund (50% of CID Sales Tax Revenue) $ 384,977.00

= County Collection Fee (1% plus one $5,000 anmmal fee) $ 46,190.60

- Bond Trustee Anmial Fee ($3,500) $ 3.500.00

- Series 2018 A Bond Payment (CID Special Assessment Bond) $ 4,069,369.49

- Management Fee Per Use Agreement $ 19,425.36

- Common Costs Per Use Agreement $ 824,498.00

- Legal Fees" $ 3.000.00

- Repayment of Developer Advances™" $ 300,000.00

ESTIMATED TOTAL EXPENDITURES: b 5,650,960.45

ESTIMATED PROFITALOSS) $ (111,934.36)
FUNDS AVAILABLE:

- Estimated Cash on Hand End of Fiscal Year (Operating) $ 78,738.64

* The Cooperative Agreement for Collection of Certain Special Assessments and Collections entered into on January
18, 2018 between the County, the CID and the LCR A provides a Schedule 1 to Exhibit F for each calendar vear
calculation of Special Assessments (see attached).

" Annual CID Administrative Costs shall not exceed more than $30,000 per year pursuant to the Reimbursement
Agreement Reimbursement Agreement entered into between the District and the Developer dated 1/18/2018.

Repayment of Developer's Advances, including interest, is governed by the Reimbursement Agreement entered into
"” between the District and the Developer dated 1/18/2018. Developer Advances to be certified upond project
completion.

1015796 1.1












THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2025-4

APPROVE AN AMENDED BUDGET FOR FYE 4/30/2025 AND APPROPRIATE FUNDS

WHEREAS, the Developer had prepared an amended budget for FYE 4/30/2025 to
reflect revised estimated revenues and expenditures for said fiscal year; and

WHEREAS, the Board of Directors desires to approve the amended budget for FYE
4/30/2025 and appropriate funds for payment of the District’s expenses.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kansas
City Convention Center Headquarters Hotel Community Improvement District, as follows:

3. The District hereby adopts an amended budget for the District’s FYE 4/30/2025, which
attached hereto as Exhibit A and authorizes appropriation of fumds in accordance

therewith.
4. This Resolution shall take effect immediately.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community hnpr})ve.ment District on March 18, 20235.

Mar?!nyg, Chairman
/-
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EXHIBIT A
FYE 4/30/2025 Amended Budget
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KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL CID

EYE 43028 - Amended & Estimated

BUDGET MESSAGES:;

The Kansas City Convention Center Hesdquarters Hotet

Community huprovement Diatrict was formad as  political subdivision of the Statr of Missuaci on Juty 23, 2015,

The purpese of the District ks tu provide funding fer the construction of terisn peblic wod private Improvements aud the provision of cartuin yervices witkin dhe District's
boundaries. The life of the District b for an inliial torm of fifty (50) vears foMowirg the clfective dute of the Ordinunoe establisking the Distcict, afler which, the istrict shall

be automntically continaed for successive ten (10) year terms in perpatully.

Rexalulise Ne. 2020-12, suthorizes the Chair fo takie any and all other aciions fo certify, collect, and remit the Specinl Assessment Coltections to the Trustes.

Resolution No, 2020-13, divects affteers 1o take such activn necessary o trmasfer the CID sales tax revenies tu the Bpecial Alosution Pund.

FYE 40/2(25
(Pinely
ESTIMATED FUNDS AVAILABLE:
- Cashon Hand Beginning of Fiseal Year (Opamting)
- Cagh on Hand Beginning of Fizcal Year (FF&E)

ESTIMATED REVENt/E:

CID Sales and Une T (1% 1ax - affective duled 4/1/22020)

CID Special A (s Tevied on Feb 1 2021 tax bills)
User Fee Revenue per Lsc Agrecinent

Interest Income

Dovelopsy Advamocs

TOTAL ESTIMATED REVENUE:

ESTIMATED EXPENDITURES:

TIF Ess to TIF Spocial Alloeation Furd {S0% of CID Sslex Tax Revenoe)
County Collection Fee (1% plus one $5,000 prmual fies}

Bond Trustes Anmual Foc ($1.750)

Serjes 2018 A Bond Payment (CID Special Assessmeat Bond}
Monagement Fee Per Use Agreomotit

Conmon Conts Per Use Agreomont

Legnl Feas
Regrayment of Doveloper Advances™™
TOTAL ESTIMATED EXPENDITURES:

ESTIMATED PROFITALOSS)

ESTIMATED FUNDS AVAILABLE:
- Estimsted Coxh on Hund End of Fiscal Year (Oporating)
_ Estirsated Cosh on Hand End of Fiscal Year (FF&E)

"

v i

FYE 4/30/2025
(Amended)

198,396.47

711 478.00
4,010,698.03
391,260.00
1,452.00

3 5l l4,ﬂ8‘.03

v W RS at e

-

335,739.00
1510698
1,750.00
3,963 841,05
11.233.00
781,055.00
4,655.00

190 00
5,263,380.03

(143,492,00)

K,404.47

“» w»vamrearnP®

(Betimated)

119,838,13
96.529.86

68265602
4,010.698.03
476,466.76
1,518.26

3,130

34],328.01

484275

63377.33
131,308.54

an Repaymunt of Doveloper's Advances, including Intsnast, Ie governed by the Reknbursement Agreement entsrod inta betweon the District ead the Developer dated 1/18/2018.

Developer Adyances 1o be cortified upoand project conpletion,

Wiard jusas, |



THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS

RESOLUTION NO. 2025-5

AUTHORIZE FYE 4/30/2025 ANNUAL REPORT

WHEREAS, State law requires that the District state the services provided, revenues collected,
and expenditures made by the District during the most recently completed fiscal year, and that the District
attach the written resolutions approved by the District’s Board of Directors during that period under

Section 67.1471.4, RSMo.

NOW, THEREFORE, BE IT RESOLVYED, by the Board of Directors of the Kansas
City Convention Center Headquarters Hotel Community Improvement District, as follows:

1. The District hereby directs its legal counsel, Polsinelli PC, to prepare and provide a copy of
tho FYE 4/30/2025 Annual Report to the Executive Director and Treasurer of the District at

its earliest opportunity.

2. To the extent that changes to the Annual Report may be required, the District authorizes the
Executive Director and Treasurer to review and approve such changes on behalf of the District

3. If Polsinelli PC does not receive any cotnments from any of the above-referenced parties
within the earlier of 15 days after the report is delivered or the statutory dve date for such
report, the report shall be deemed approved and the District authorizes Polsinelli PC to submit
such report fo the City Clerk and Missouri Department of Economic Development on its
behalf.

4, This Resolution shall take effect immediately.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters
Hotel Commmﬁty/]mpmvement District on March 18, 2025,

P4 -
VA4
Mark Cling, Chairman

102241549.1



THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL

COMMUNITY IMPROVEMENT DISTRICT
RESOLUTION OF THE BOARD OF DIRECTORS

RESOLUTION NO. 2025-6
AUTHORIZE FYE 4/30/2025 FINANCIAL REPORT

WHEREAS, State law requires the District to file a financial report with the State
Auditor’s Office each year under Section 105.145, RSMo, and 15 CSR 40-3.030.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kansas
City Convention Cenier Headquarters Hotel Community Improvement District, as follows:

1.

The District hereby directs its legal counsel, Polsinelli PC, to prepare and provide a
copy of the FYE 4/30/2025 Financial Report to the Executive Director and Treasurer
of the District at its earliest opportunity.

To the extent that changes to the Annual Report may be required, the District
anthorizes the Bxecutive Director and Treasurer to review and approve such changes

on behalf of the District

If Polsinelli PC does not receive any comments from any of the above-referenced
parties within the earlier of 15 days afier the report is delivered or the statutory due
date for such report, the report shall be deerned approved and the District authorizes
Polsinelli PC to submit such report to the State Auditor on its behalf.

This Resolution shall take effect immediately.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community Improvement District on March 18, 20235,

>
S

r_/'

Mark Ching, Chairman
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THE KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL
COMMUNITY IMPROVEMENT DISTRICT

RESOLUTION OF THE BOARD OF DIRECTORS
RESOLUTION NO. 2025-7

NOMINATE SUCCESSOR DIRECTOR

WHEREAS, by Ordinance No. 170394 adopted and approved on June 8, 2017 (the
“Approving Ordinance”), the City Council approved a certain petition dated May 5, 2017 (the
“Petition™) and established the Kansas City Convention Center Headquarters Hotel Community
Improvement District (the “District™) as a political subdivision of the State of Missouri, all pursuant
to the Community Improvement District Act, sections 67.1401 through 67.1571, inclusive, of the
Revised Statutes of Missouri, as amended (the “CID Act”);

WHEREAS, the CID Act and the Petition provides for the Mayor and appoint Successor
Directors of the CID, with the consent of the City Council;

WHEREAS, Thomas Turner resigned from the Board of Directors on January 12, 2024 and
therefore created a vacancy on the Board; and

WHEREAS, the remaining Board of Directors desire to nominate Mark Thompson to serve
as a Director and fill the vacancy on the Board.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Kansas
City Convention Center Headquarters Hotel Community Improvement District, as follows:

1. The Board hereby nominates Mark Thompson to serve a four-year term commencing on
March 18, 2025 and expiring on March 17, 2029.

PASSED by the Board of Directors of Kansas City Convention Center Headquarters Hotel
Community Improvement District on March 18, 2025.

i

Mark Chiné ‘Udencr, Chairman

102241549.1



BYLAWS OF THE

KANSAS CITY CONVENTION CENTER HEADQUARTERS HOTEL COMMUNITY
IMPROVEMENT DISTRICT

ARTICLE 1
OFFICES, RECORDS, SEAL

1.01  Principal Office. The principal office of the District shall be located at such place as
may from time to time be designated by the Board provided, however, that the initial principal office of
the District shall be at Polsinelli PC, 900 W. 48" Street, Suite 900, Kansas City, Missouri 64112,

1.02  Records. The District shall keep correct and complete books and records of account and
shall also keep minutes of the proceedings of the Board of Directors (the “Board”) and each committee of
the Board. The District shall keep a record of the name and place of residence of each director and each
officer.

1.03  Seal. The Board may but shall not be required to adopt a corporate seal. The corporate
seal may (but shall not be required to) be used by causing it, or a facsimile thereof, to be impressed or
affixed or to be in any other manner reproduced.

ARTICLE II
PURPOSES

The purposes of the District shall be to provide those services and improvements set forth in the
petition for creation of the District, as may be amended (the “Petition”), and the Five Year Plan attached
thereto, and for all other lawful purposes that may be authorized by the Board and permitted under
Sections 67.1401 through 67.1571, RSMo (the “Act”).

ARTICLE 111
BOARD

3.01. Powers of Board. The Board shall have and is vested with all powers and authorities
granted by the Act, except as it may be expressly limited by law or these Bylaws, to supervise, control,
direct and manage the property, affairs and activities of the District, to determine the policies of the
District, to do or cause to be done any and all lawful things for and on behalf of the District, to exercise or
cause to be exercised any or all of its powers, privileges or franchises, and to seek the effectuation of its
objects and purposes.

3.02. Official Actions. In accordance with Section 67.1451.8, RSMo, all official acts of the
Board shall be by written resolution approved by the Board.



3.03. Number of Directors; Qualifications. The number of directors of the District to
constitute the Board shall be five (5). The initial directors constituting the Board (the “Initial Directors”)
were set forth in the Petition, and successors to the Initial Directors (the “Successor Directors”) shall be
appointed by the Mayor with the consent of the City Council by resolution according to a slate submitted
by the Executive Director of the District to the City Clerk, as set forth in the Petition and pursuant to the
Act. The number of directors may not be increased or decreased. Each director shall: i) be at least
eighteen (18) years of age, ii) an owner of real property (“Owner”), or such Owner’s legally authorized
representative, an owner of a business operating within the District (“Operator”), or such Operator’s
legally authorized representative, or a registered voter residing within the boundaries of the District
(“Resident”), as provided by the Petition and the Act, and iii) be and have been a resident of the State of
Missouri for at least one year immediately preceding the date upon which he or she takes office in
accordance with Article VII, Section 8 of the Missouri Constitution.

3.04, Commencement of Term of Office of Directors, A director shall not be deemed to
have commenced his or her term of office or to have any of the powers or responsibilities of a director
until the time such director accepts the office of director either by a written acceptance or by participating
in the affairs of the District at a meeting of the Board or otherwise.

3.05. Length of Term of Office of Directors. In accordance with Section 67.1451, RSMo, the
length of the term of the Initial Directors is stated in the petition for formation of the District, and
Successor Directors shall serve for a four (4) year term or until his/her successor is appointed in
accordance with these Bylaws, the Petition, and the Act. If for any reason a director is not able to serve
his/her term, the remaining directors shall elect an interim director (“Interim Director”) to fill the vacancy
for the unexpired term.

3.06. Removal for Cause. In accordance with Section 67.1451.7, RSMo, any director may be
removed for cause by a two-thirds affirmative vote of the Board (four directors). Written notice of the
proposed removal shall be given to all directors prior to action thereon, Any director’s failure to meet the
qualification requirements set forth above, either in a director’s individual capacity or in a directot’s
representative capacity, shall constitute cause for the Board to take appropriate action to remove said
director.

3.07. Resignation. Any director may resign from the Board. Such resignation shall be in
writing addressed to the Secretary of the District and shall be effective immediately or upon its
acceptance by the Board as such resignation may provide.

3.08. Vacancy. In accordance with Section 67.1451.4, RSMo, in the event of a vacancy on the
Board prior to the expiration of a director’s term, the remaining directors shall elect an Interim Director to
fill the vacancy for the unexpired term. At the expiration of the remaining term of the Interim Director, a
Successor Director shall be appointed as set forth in Section 3 above.

3.09. Compensation of Directors. No director shall receive compensation from the District
for any service such director may render to it as a director. A director may be reimbursed for his or her
actual expenses reasonably incurred in and about such director’s performance of his or her duties as a
director.



3.10. Committees. The Board shall have no authority to appoint an executive committee or
any other committee having the authority of the Board. The Board may create and appoint such
committees as it deems necessary and advisable to conduct studies and reviews and provide advice and
recommendations to the Board,

ARTICLE 1V
MEETINGS AND PROCEDURES

4.01. Procedural Rules. All meetings and proceedings of the District shall be in accordance
with Robert’s Rules of Order except as otherwise directed by these Bylaws,

4.02. Place. Meetings of the Board of the District shall be held at the principal office of the
District, as designated by the Board, or at any other place as may be determined from time to time by the
Board.

4.03 Annual Meeting. As and to the extent required by Section 67.1471.2, RSMo., the
District shall hold an annual meeting which is to be held no later than April 1.

4,04. Notice of Meetings. Meectings may be called by the Chair, the Secretary or by a majority
of the Board by written notice calling the same and given in the manner hereinafter provided. Written
notice stating the time, date, place and tentative agenda of a meeting shall be delivered to each director
not less than twenty four (24) hours before the time of the meeting, cither personally, by mail or by
facsimile. If mailed, such notice shall be deemed to be delivered three days after depositing such notice
in the United States mail addressed to the director at such director’s address as it appears on the records of
the District, with postage thereon prepaid.

4,05. Waiver of Notice. Any notice provided or required to be given to the directors may be
waived in writing by any of them whether before or after the time stated therein. Attendance of a director
at any meeting shall constitute a waiver of notice of such meeting except where the director attends a
meeting for the express purpose of objecting to the transaction of any business because the meeting is not
lawfully called or convened,

4.06. Quorum. The presence of a majority of the Board shall be requisite for and shall
constitute a quorum for the transaction of business at all meetings. Vacant positions are not counted in
determining a majority of the Board. The acts of directors, in accordance with Robert’s Rules of Order,
who are present at a meeting at which a quorum is present shall be valid as the act of the Board except in
those specific instances in which a larger vote may be required according to Robert’s Rules of Order, by
law or these Bylaws.

4,07. Adjournment, Whether or not a quorum shall be present at any such meeting, the
directors present shall have power to adjourn the meeting, without notice other than announcement at the
meeting, to a specified date. At any such adjourned meeting at which a quorum shall be present, any
business may be transacted that could have been transacted at the original session of the meeting.



4,08. Voting, Each director present at any meeting shall be entitled to cast one vote on each
matter coming before such meeting for decision. If a roll call is taken, all votes shall be recorded so as to
attribute each “aye” and “nay” vote, or abstinence if not voting, to the name of the respective director.

4,09, Official Actions. In accordance with Section 67.1451.8, RSMo, all official acts of the
Board shall be by written resolution approved by the Board.

4,10, Meeting by Conference Telephone. Members of the Board may participate in a
meeting of the Board by means of conference telephone or similar communications equipment whereby
all persons participating in the meeting can hear cach other, and participation in a meeting in this manner
shall constitute presence in person at the meeting. Notice for such meetings shall designate a place where
members of the public may hear the conference call for purposes of complying with Chapter 610 of the
Revised Statutes of Missouri, as amended (the “Sunshine Law”).

4,11, Compliance with State Sunshine Law. The District is a “public governmental body”
pursuant to the Sunshine Law; therefore, notwithstanding any other provision of these Bylaws and in
addition to any requirements of these Bylaws, the District shall give notice of and conduct all meetings of
the Board in accordance with the Sunshine Law.

ARTICLE V
OFFICERS

5.01. General, The officers of the District shall be a Chair, a Secretary, a Treasurer and such
other officers as the Board may appoint. The officers shall be appointed from among the members of the
Board and shall at all times while holding such offices be members of the Board. Any two or more
offices may be held by the same person.

5.02. Election and Terms of Office. Initially, the officers shall be appointed by the Board
named in these Bylaws at the first meeting of that body, to serve until the first annual meeting of the
Board and until their successors are duly elected and qualified.

At the first and each subsequent annual meeting of the Board, the Board shall appoint officers to
serve until the next annual meeting of the Board and until their successors are duly appointed and
qualified.

An officer shall be deemed qualified when such officer enters upon the duties of the office to
which such officer has been appointed and furnishes any bond required by the Board or these Bylaws; but
the Board may also require of such person a written acceptance and promise faithfully to discharge the
duties of such office.

The term of office of each officer of the District shall terminate at the annual meeting of the
Board next succeeding his or her appointment and at which any officer of the District is appointed unless
the Board provides otherwise at the time of his or her appointment.

5.03. Removal. If for any reason any officer who is also a member of the Board ceases to be a
member, then such officer shall be deemed automatically removed from office in the District.



5.04. Compensation of Officers. No officer who is also a member of the Board shall receive
any salary or compensation from the District for any services such officer may render to it as an officer.
Salaries and compensation of all other officers, agents and employees of the District, if any, may be fixed,
increased or decreased by the Board, but until action is taken with respect thereto by the Board, the same
may be fixed, increased or decreased by the Chair, or such other officer or officers as may be empowered
by the Board to do so; provided, however, that no person may fix, increase or decrease his or her own
salary or compensation. Each officer may be reimbursed for such officer’s actual expenses if they are
reasonable and incurred in connection with the purposes and activities of the District.

5.05. Vacancies. Vacancies caused by the death, resignation, incapacity, removal or
disqualification of an officer of the District shall be filled by the Board at any annual or other regular
meeting or at any special meeting called for that purpose, and such person or persons so elected to fill any
such vacancy shall serve at the pleasure of the Board until the next annual meeting of the Board, and until
such officer’s successor is duly elected and qualified.

5,06. The Chair. The Chair shall be the chief executive officer of the District, shall have such
general executive powers and duties of supervision and management as are usually vested in the office of
the chief executive officer of a District, and shall carry into effect all directions and resolutions of the
Board. The Chair shall preside at all meetings of the Board at which he or she may be present.

The Chair may execute all bonds, notes, debentures, mortgages, and other contracts requiring a
seal, under the seal of the District and may cause the seal to be affixed thereto, and all other instruments
for and in the name of the District.

The Chair shall have the right to attend any meeting of any committee of the Board and to express
his or her opinion and make reports at such meeting; provided, however, that unless the Chair shall be
specifically appointed to any committee, the Chair shall not be considered to be a committee member or
have the right to vote or be counted for the purpose of determining a quorum at any such meeting.

The Chair shall have such other duties, powers and authority as may be prescribed elsewhere in
these Bylaws or by the Board.

5.07. The Secretary. The Secretary shall attend the meetings of the Board and shall record or
cause to be recorded all votes taken and the minutes of all proceedings in the minute book of the District
to be kept for that purpose. The Secretary shall perform like duties for any committee established
pursuant to these Bylaws when requested by such committee to do so. The Secretary shall be the
custodian of all the books, papers and records of the District and shall, at such reasonable times as may be
requested, permit an inspection of such books, papers and records by any director of the District. The
Secretary shall upon reasonable demand furnish a full, true and correct copy of any book, paper or record
in his or her possession. The Secretary shall be the administrative and clerical officer of the District
under the supervision of the Chair and the Board.

In the event the District should adopt a seal, the Secretary shall keep in safe custody the seal of
the District, and when authorized to do so shall affix the same to any instrument requiring the seal, and
when so affixed, the Secretary shall attest the same by his or her signature.



The Secretary shall have the principal responsibility to give or cause to be given notice of the
meetings of the Board, but this shall not lessen the authority of others to give such notice as provided in
these Bylaws.

The Secretary shall have the general duties, powers and responsibilities of a secretary of a district
and shall have such other or further duties or authority as may be prescribed elsewhere in these Bylaws or
from time to time by the Board.

5.08, Treasurer. The Treasurer shall have supervision and custody of all moneys, funds and
credits of the District and shall cause to be kept full and accurate accounts of the receipts and
disbursements of the District in books belonging to it. The Treasurer shall keep or cause to be kept all
other books of account and accounting records of the District as shall be necessary, and shall cause all
moneys and credits to be deposited in the name and to the credit of the District in such accounts and
depositories as may be designated by the Board. The Treasurer shall disburse or supervise the
disbursement of funds of the District in accordance with the authority granted by the Board, taking proper
vouchers therefor. The Treasurer shall be relieved of all responsibility for any moneys or other valuable
property or the disbursement thereof committed by the Board to the custody of any other person or
district, or the supervision of which is delegated by the Board to any other officer, agent or employee.

The Treasurer shall render to the Chair or the Board, whenever requested by them, an account of
all transactions as Treasurer and of those under the Treasurer’s jurisdiction and the financial condition of
the District.

The Treasurer shall have the general duties, powers and responsibilities of a treasurer of a district,
shall be the chief financial and accounting officer of the District and shall have and perform such other
duties, responsibilities and authorities as may be prescribed from time to time by the Board.

5.09. Other Agents. The Board from time to time may also appoint such other agents for the
District as it shall deem necessary or advisable, each of whom shall serve at the pleasure of the Board or
for such period as the Board may specify, and shall exercise such powers, have such titles and perform
such duties as shall be determined from time to time by the Board or by an officer empowered by the
Board to make such determinations.

5.10. Duties of Officers May Be Delegated. If any officer of the District be absent or unable
to act, or for any other reason that the Board may deem sufficient, the Board may delegate, for the time
being, some or all of the functions, duties, powers and responsibilities of any officer to any other officer,
or to any other agent or employee of the District or other responsible person, provided a majority of the
whole Board concurs therein.



ARTICLE VI
GENERAL PROVISIONS

6.01. Contracts. The Board may authorize any officer or officers, agent or agents, to enter
into any contract or execute and deliver any instrument in the name of and on behalf of the District. All
contracts shall be approved by written resolution of the Board.

6.02. Depositories and Checks. The moneys of the District shall be deposited in such manner
as the Board shall direct in such banks or trust companies as the Board may designate and shall be drawn
out by checks or drafts signed in such manner as may be provided by resolution adopted by the Board.

6.03. Bonds. The Board may require that any officer or employee handling money of the
District be bonded at the District’s expense, in such amounts as may be determined by the Board.

6.04, Custodian of Securities. The Board may from time to time appoint one or more banks
or trust companies to act for reasonable compensation as custodian of all securities and other valuables
owned by the District, and to exercise in respect thereof such powers as may be conferred by resolution of
the Board. The Board may remove any such custodian at any time.

6.05, TFiscal Year. The District’s fiscal year shall begin on May 1 of each year and end on
April 30 of the following year.

6.06. Certain Loans Prohibited. The District shall not make any loan to any officer or
director of the District. No loans shall be contracted on behalf of the District and no evidence of any
financial obligation shall be issued in its name unless authorized by resolutions of the Board of the
District.

6.07. Indemnification and Liability of Directors and Officers. Each person who is or was a
director or officer of the District (including the heirs, executors, administrators and estate of such person)
shall be indemnified by the District as of right to the full extent permitted or authorized by the laws of
Missouri, as now in effect and as hereafter amended, against any liability, judgment, fine, amount paid in
settlement, cost and expense (including attorneys’ fees) asserted or threatened against or incurred by such
person in such person’s capacity as or arising out of such person’s status as a director or officer of the
District. The indemnification provided by this Bylaw provision shall not be exclusive of any other rights
to which those indemnified may be entitled under any other bylaw provision or under any agreement, vote
of disinterested directors or otherwise, and shall not limit in any way any right which the District may
have to make different or further indemnifications with respect to the same or different persons or classes
of persons.

No person shall be liable to the District for any loss, damage, liability or expense suffered by it on
account of any action taken or omitted to be taken by such person as a director or officer of the District if
such person (i) exercised the same degree of care and skill as a prudent person would have exercised
under the circumstances in the conduct of his or her own affairs, or (ii) took or omitted to take such action
in reliance upon advice of counsel for the District, or upon statements made or information furnished by
directors, officers, employees or agents of the District which such person had no reasonable grounds to
disbelieve.



6.08. Absence of Personal Liability. The directors and officers of the District are not
individually or personally liable for the debts, liabilities or obligations of the District.

6.09. Budgets. As and to the extent required by Section 67.1471.2, RSMo, the District shall
annually prepare a budget for the upcoming fiscal year and submit it to the City between November 15
and January 15; the budget shall set forth the expected expenditures, revenues, and rates of taxes for the
following fiscal year. As provided pursuant to Section 67.1471.2, RSMo., the City Council, in its
discretion, may review and comment on the submitted budget, and if comments are given, the comments
must be submitted to the District no later than March 1. As and to the extent required by Section
67.1471.2, RSMo,, the District shall adopt an annual budget for the next fiscal year.

6.10. Annual Report. As and to the extent required by Section 67.1471.4, RSMo, no later
than August 15, the District shall submit a report to the City Clerk and the Missouri Department of
Economic Development stating the services provided by the District, revenues collected and expenditures
made by the District during the previous fiscal year, along with copies of all resolutions approved by the
Board during such fiscal year,

ARTICLE VII
AMENDMENTS

The Board of the District shall have the power to make, alter, amend and repeal the Bylaws of the
District and to adopt new Bylaws, which power may be exercised by a vote of a majority of the members
of the full Board. The District shall keep at its principal office a copy of the Bylaws, as amended, which
shall be open to inspection by any member of the Board at all reasonable times during office hours.
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CERTIFICATE TO BYLAWS

The foregoing Bylaws were duly adopted as and for the Bylaws of the Kansas City Convention
Center Headquarters Hotel Community Improvement District by the Board of said District at its meeting
held on October 8, 2015.

Michael Burke
Chair
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Thomas F. Whittaker
Secretary



