Notice is hereby given that the Kansas City, Missouri Homesteading Authority will
conduct a meeting at 9:00 A.M. on the 29t Day of July 2026 at

https://us06web.zoom.us/j/82305008851?pwd=cpxyFmvRk45TOqrjoFazlLbhgwSJcVR.1

Password: 316803
Hybrid Session
414 East 12! Street
15" Floor Conference Room - City Hall
July 29, 2026, 9:00 AM
Meeting Agenda
. Introductions

Il Strategic Planning Process Updates

M. DRAFT Joint Strategic Plan Review
A. Ranked Priority Confirmation
IV.  Ongoing Policy Considerations

A. Fees
B. Land Trust
C. Negotiations

V. What is a “Project”?

A. Improved Property Inventory Assessment
B. All Things
a) RFP’s
Self -develop
Partnerships
Stabilizations & Mergers
e) Demolitions
C. Process Moving Forward

)
b)
c)
d)

VI.  Next Strategic Plan Session Confirmation
A. Another Special Session vs. Regular Monthly Meetings
VIl. Questions
VIIl. Other
IX. Adjourn


https://us06web.zoom.us/j/82305008851?pwd=cpxyFmvRk45TOqrjoFazLbhgwSJcVR.1

The Kansas City, Missouri Homesteading Authority Board of Directors may vote to hold a
closed session pursuant to Section 610.021 RSMo, specifically to discuss:

« Legal matters, litigation, or privileged communications with its attorney, pursuant
to subsection (1);

e Real estate matters, pursuant to subsection (2);
e Personnel matters, pursuant to subsections (3) and (13); and/or
e Seal bids or proposals, pursuant to subsection 12.

"Any person with disability desiring reasonable accommodation to participate in this
meeting may contact the 311 Action Center at 311 or (816) 513-1313 for TTY 513-1889 or
by email at actioncenter@kcmo.org."

Topic: KCMHA Meeting
Time: July 9, 2026, 9:00 AM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/|/825968160587?pwd=cQtsc9g2jwMCFfKavQN2Ko4tkplOpT. 1
Meeting ID: 825 9681 6058

Passcode: 977862



mailto:actioncenter@kcmo.org
https://us06web.zoom.us/j/82596816058?pwd=cQtsc9q2jwMCFfKqvQN2Ko4tkpl0pT.1

