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INTRODUCTION TO 
ESSENTIAL FAMILIES
Mission Statement:  
"Everything Starts At Home"
Overview:
A Missouri-based 501(c)(3) nonprofit 
dedicated to empowering families 
through digital access, mental health 
support, and wraparound services.
Impact to Date:

• Closed the digital divide for 665 
families.

• Over 1,542 households on the waitlist in 
the Prospect Corridor/CCED district.



PROJECT OVERVIEW
Project Name:
Essential Families Office Building and 
Francine Marie Kerr Family Center

Purpose:
• Provide a safe, accessible space for 

children and families.
• Offer digital access, mental health 

support, and family services.
• Boost economic development, high 

paying work from home (digital jobs), 
in the Prospect corridor.

Significance: Addresses critical needs in 
a high-crime area, with limited resources







ADDITIONAL 
FUNDING REQUEST

Amount Requested: $560,738

Reason for Request:
To address unforeseen challenges                       

and ensure project completion

Total CCED Funding Needed                           
(32% of project cost):  $916,093

Kings Collective



PROJECT COST REVISION 
FUNDING REQUEST

Key Cost Drivers

1. Build ing  Ag e  and  Cond it ion

• The  e xist ing  st ructure  is sub stant ially ag e d .

• Exte nsive  d e te riorat ion has b e e n d iscove re d , re q uiring  more  re p airs than init ially ant icip ate d .

2. Vand alism Damag e

• The  p rop e rty has suffe re d  se rious vand alism.

• Ad d it ional cost s are  ne e d e d  for re p lacing  d amag e d  mate rials and  se curing  the  site .

Original Estimate: $355,355

Additional Requested Amount $560,738

Revised Estimate: $916,093

Kings Collective



3. Code Compliance Issues

• Multiple components do not meet current city codes.

Required upgrades include:

• Replacing non -ADA-compliant doors

• Modifying entryways for ADA accessibility

4. Rising Material and Supply Costs

• Construction material costs have increased due to 

inflation and market conditions.

• Original estimates are no longer accurate for current 

pricing.

Key Cost Drivers

5. Mechanical System Overhauls

• All major systems (plumbing, electrical, HVAC) must 

be fully replaced.

• This is required for safety, reliability, and modern 

building standards.

6. Structural Deficiencies

• Engineering review revealed unsafe flooring and 

foundational issues.

• Immediate structural reinforcement is necessary.

Kings Collective



Source / Use Break Summary
Phase 1 and 2

Kings Collective



COMMUNITY IMPACT 
AND BENEFITS

Remote Digital Job creation 
and local business stimulation.

A secure space for 
essential services.

DIGITAL 
EQUITY

Bridging the digital divide 
for underserved families.

SOCIAL SUPPORT 
SERVICES

24/7 Mental health, Parental 
Education, other essential 

family assistance programs.

ECONOMIC 
GROWTH

SAFETY AND 
ACCESSIBILITY



CALL TO ACTION
Why Your Support Matters:

• Transform lives along Prospect 
Avenue.

• Promote long -term positive 
change in the CCED district.

Request Approval for
Additional Funding of $560,738



THANK YOU
Contact Information:

Terri English Yancy
 Founder & CEO

 Essential Families
www.efamilies.org

http://www.efamilies.org
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