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KC WATER

ENGINEERING

4800 E. 63" Street

Kansas City, Missouri 64130 816-513-0387
www.kcwater.us Fax: 816-513-0185

February 18, 2026

Kenneth C. Morgan, P.E., Director of Water Services

David Pairier, P.E., Interim Deputy Director Initial Initial

Hamza Damer, Project Manager QA/QC:

Bid Recommendation: Vertical Wells 2-5 Replacement

1. PROJECT NUMBER: 80002543

2. CONTRACT NUMBER: 9911

3. PROPOSALS RECEIVED:
Proposals were received and opened on February 10, 2026, from the following:

a.

b.

MegaKC

Requested Information Not Provided
-Training program statement (c)
-Key Personnel (d, e)

-Project understanding (f, g)
-Schedule (h, i)

-Traffic control plan (k)

-Special issues (1)

-Community relations (m)
-QA/QC plan (o)

-Debarment statement (q)
-Litigation history (s)

-Bond history (t)

4. PROJECT DESCRIPTION:
The project aims to replace outdated infrastructure, enhance pumping capacity, and ensure the

long-term reliability and efficiency of the water supply system. Key elements include the
construction of four new vertical collection wells to improve water capture, the removal of
existing wells and vaults to make space for new infrastructure, and excavation for the installation
of new well vaults. The project also involves the installation of new 36-inch diameter water supply
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wells and high efficiency pumps to increase pumping capacity, along with the creation of new
access platforms for safe maintenance and operation. Additionally, the project will upgrade the
system’s instrumentation to improve monitoring and control, and it will include the installation
of a new electrical duct bank to support the increased power requirements of the new
infrastructure. This comprehensive upgrade will modernize the water supply system, improve
operational efficiency, and ensure a reliable water source for the community

5. COST PROPOSAL:
Cost Proposal submittals were retained by the Procurement Officer until the public bid opening
held on February 10", 2026, at the KC Water Administration Building, located at 4800 E 63™ Street,
Kansas City, MO 64130.

Proposer Base Bid Price Engineer’s Estimate of 10% Contingency
Probable Cost MegaKC
MegaKC $11,816,607.32 $11,235,410.00 $13,000,000.00

6. MBE/WBE PARTICIPATION:
MegaKC has submitted their 48 hour paperwork and is proposing to meet the project goals set by
CREO. Goals for this project were established at 11% MBE and 11% WBE

7. ORDINANCE REQUIRED: YES

8. SOURCE OF FUNDS: TBD
9. RECOMMENDED PROFESSIONAL:
a. Primary Contractor: MegaKC
b. Subcontractors: Whatever It Takes Electrical Contractors, LLC (Certified MBE)
Abay Construction, Inc. (Certified WBE)
10. PROJECT SCHEDULE:
a. Advertise: January 12, 2026

b. Bid Opening: February 10", 2026
c. NTP: May 4™, 2026
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11. RECOMMENDATION:

It is recommended that KC Water proceeds to award MegaKC the contract as the lowest,
responsible, responsive bidder.

DocuSigned by:

Kevisn Wiite 2/26/2026
Approved:
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Kevin White, P.E., Engineering-Facilities Section Head

DocuSigned by:

Blake Andurson

2/26/2026
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Blake Anderson, P.E., Engineering-Facilities Division Manager
DocuSigned by:
Rl B-o 3/1/2026
Approved: CDASBEE0007B4B0... Date:
David Poirier, P.E., Interim Deputy Director
Signed by:
kot l\urg(m 3/4/2026
Approved: 47CA3R801D3RGA4E Date:
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Cc:

Marzella Newman-Buckner, Procurement Officer
Jarrek Lucke, Utility Manager

Phil Cridlebaugh, Chief Financial Officer

Nicholas Crafton, Finance Manager

Robbi Jackson, Budget Analyst
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