
ANNUAL REPORT FOR
PIONEER PLAZA COMMLINITY IMPROVEMENT DISTRICT (the "District")

FOR FISCAL YEAR ENDING APRIL 30,2025

SECTION I

Date: Ausust 14-2025

CID Contact Information: c/o Matt Moriarity, Polsinelli PC (Legal Counsel). 900 West 48th

Kansas

Political Subdivision or Not for Profit: Political Subdivision

Date of and Ordinance No: Ordinance No. 200419. passed on June 1 1"

SECTION II

PURPOSE OF THE DISTRICT AND SERVICES PERFORMED DURING FISCAL YEAR:

The purpose of the District is to provide funding for demolition and the construction of certain

improvements and the provision of certain services within the District. The improvements
initially contemplated include demolition of existing structures, site work, grading, infrastructure

improvements, parking improvements/structures, additional improvements/structures, utility
improvements, right-of-way improvements, landscaping, lawns, and tress, as well any other

improvements permitted by the CID Act. No services were performed during FYE 412012025.

SECTION III

BOARD MEMBERS AS OF DATE OF MOST RECENT ANNUAL MEETING:

Name Email Term

Jason Swords i swords@.snfl owerkc.com 6t2212024 - 612212028

Mark McHugh mark@sunflowerke .canq 612212024 - 612212028

Mark Moberly mmoberly @surlfla\uqrka. calq 612212022 - 612212026

Bob Coats creekercoats@-yahoqcgm 6t22t2022 - 612212026

Mike Beal mikeb@ballsfopds.cqm 612212022 - 612212026

10s217093.1



SECTION IV

Date FYE 413012024 Annual Report was submitted to City: August 23,2024
Date FYE 413012026 budget was submitted to City: January 23,2025
Date FYE 413012026 budget was adopted: March 12,2025
See attached *actual* budget for FYE 413012025

SECTION V

LIST OF RESOLUTIONS APPROVED DURING FISCAL YEAR
(ATTACH COPIES):

Resolution # Resolution

202s-l Approve Minutes of 312212024 Board Meeting

2025-2 Appoint Officers of the District

2025-3 Adopt Budget for FYE 413012026 and appropriate funds

2025-4 Adopt Amended Budget for FYE 413012025 and appropriate funds

2025-5
Authorize Preparation and Submittal of FYE 413012025 Annual
Report

202s-6
Authorize Preparation and Submittal of FYE 413012025 Financial
Report

*Per Ordinance No. 249079, attached please find a copy of the CID's currently adopted

Bylaws that were adopted on June 2212020,

SUBMIT FORM AND ATTACHMENTS TO:

Missouri Dept of Economic Development
Attn: CID Annual Report
301 W. High Street, P. O. Box 118

Jefferson City, MO 65102
Phone: t-573-526-8004
Fax: 1-573 -522-9462
Email : redevelopment@.ded.mo. sov

City Clerk
25th Floor, City Hall
4148.12ft Street
Kansas City, MO 64106
Phone: (816) 513-6401
Fax: (816) 513-3353
Email : Marilyn. Sanders@kcmo.ore

2
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FYE 4/30/2025 FYE 4/30/2025* FYE 4/30/2025*

(actual) (amended) (proposed)

- Cash on Hand (Beginning of Fiscal Year) 61,138.87$                          72,171.00$                    13,207.67$                      

- 1% CID Sales and Use Tax (effective 1/1/2021)^ 149,380.93$                       134,806.60$                 165,000.00$                   
- Interest -$                                    -$                              10.00$                            

TOTAL ESTIMATED FUNDS AVAILABLE & REVENUE: 210,519.80$                       206,977.60$                 178,217.67$                   

- Payment of TIF EATs to City (50% of CID Revenues) 55,524.46$                          73,824.46$                    82,500.00$                      
- Bank Fees -$                                    -$                              20.00$                            
- City Annual Submission Review Fee 1,000.00$                           1,000.00$                     1,000.00$                       
- D&O Board of Directors Insurance 1,200.00$                           1,200.00$                     1,200.00$                       
- Legal Fees 7,903.00$                           7,903.00$                     5,000.00$                       
- Admin Costs 2,564.32$                           2,809.28$                     200.00$                          
- Reimbursement to Developer Project Costs^^ 99,765.20$                          99,765.20$                    75,000.00$                      

See attached Pay App for detailed breadown of Project Costs
TOTAL ESTIMATED EXPENDITURES: 167,956.98$                       186,501.94$                 164,920.00$                   

- Cash on Hand End of Fiscal Year 42,562.82$                          20,475.66$                    13,297.67$                      

* Estimated values.

^^

ESTIMATED EXPENDITURES:

FUNDS AVAILABLE:

The Repayment of Developer Advances, including interest, will be done in compliance with the Reimbursement Agreement entered into by the CID 
and the Developer.

FUNDS AVAILABLE:

ESTIMATED REVENUE:

PIONEER PLAZA COMMUNITY IMPROVEMENT DISTRICT

FYE 4/30/2025 BUDGET

 105217380.1



PIONEER PLAZA COMMTJNITY IMPROVEMENT I}TSTRICT

RESOLUTION Otr'THE BOARD OT DINECTORS

RnsoI.uTIoN NO. 2025-l

AppRovING MInIUTES Otr'TIIE IEBRUARY t2,2024
MEETING OF THE BOARD OT'DIRECMRS

WHAREAS, the Bylaws of thc Pioneer Plaza Community Imprcvement DisEict (the
"Dlstrict') requires the District to keep minutes of the Board of Directors meetings;

WHEREAS' the Board conducted an annual Boatd of Dirrctors Meeting on February 22,
2024; and

WHEREA$, minutcs of such meeting havc been prcparcd and uiroulat€d to membcrs of
the Board,

NOW TIIEREFORE' BE lT RESOwED, thu the minutes of the Board of Directors
meeting held on Febrruary 22,2024 are attachetl hereto as Extribit A and shall be and are hercby
approved in all respects.

PASSEIT by the Board of Dirtptors of the Pioneer Plaza Community lmprovenent
District on Maruh L2,2025.

Jason Executive Dircctor

10222il r2,l



ExhibitA

Februuy 22, 202/ Meetlng Minutes

[See Attached]
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TimeEndPlace

Tbe Annuql meeting of ths Board of Ditectors (the "Dhectors" ot "Boatd') of the Pioneer
Plaza Community Improvernent District (the "Dishicf') was held on March 2\ 2024
commencing at 9:30 a-rn. at Polsinelli pC, 900 West 48m Plsoc, Kansas City, Missouri
641 l2 and,'or by telephone confelence, after giving due nctice.

Ptonnnn Pr..Lze ConrlruvlTy IMpRovEMENT Drsrnrcr

MINUTE$ cTTHE IHSETINC OF

THN ROARII OF DIRECTORS OFTHI] DISTRTCT

M*ncu 2:212024

Ancndecs: Call to.Order

The following Dire,tors r+erc present: Jason Swords, Mark Moberly, md Mark McHugh
(Director Mike Beal and Bob Conts were abacn$. Also prcsent was A.ury Crmnt, Paralegd
u'ith Polsinelli, PC. Afrcr recognizing that aquonrm of thc Board was prescntAmy ftont
calld the nrecting to order.

Bqsolution 20a4:t

Ttre Board considered Resolution 202+1, apgoving minutes of the March 22, ?024 board

rneeting. lbllowing discussion, Jason Swords moved to adopt Resolution 2024-1. Mark
McHugh seconded the motion, and the resolution was adopted b)'a unanimous vote.

Rcsolution 20?4-2

Thc Board next considsrcd Rcsolution 202+2, appoint officers of the Disnicl Jason

Swords will serve as Chairman. Mark Moberly will setrrc as Secrehry. Ir{a* McHugh
will ssrre as Treasurer, Follolr{ng discussion" Jason Sw.ords moved to udopt RCIolution
2024-2- Mmk McHugh seconded the motion, and the resolution uas adopted by a
unaniootrs vote.

Rosotution 2024-3
Tlre Board next considcrcd Rcsolution 2024-3, adopting a budget for FYE 4130f2025 and

appn'opriating futrds. Fotlowing disuussion, Jascm Su'ords movcd to adopt Resolution
2{t?+3- il{rk McHugh seconded the motion, and the resolution was adopted by a
unanimous vote,

Rcsolution 20244

The Board next considered Resolution 20244, adopting amcnded budget fur FYE
4130f2024 and appropriating firnds. Following discussisn, Jasou Swords movsl trr adopt

9+3E3054. I



Resolution 2024-4. Mark McHugh seconded the motion, and the resolution was adopted

by a unanimous vots.

Resolution 2024-5

The Board next consideredResolution 2024-5, authorizeprepamtionand zubmittal of FYE

4/30/20A4 annual report to Clty Clerlc and Departnent of Eoonomio Developmcnt'

Foltowing discussion, Jason Swords moved to adopt Resolutio:t 2A2+5' Mark McHugh

sccondedfhc motion, and tho resolution was adopted by a unanimous vote'

&;solution 2024-6

Thc Board next consideredResolution 2024{, authorizoproparation and submittal of FYE

431l11p4frnancial report to State Auditor. Following discussion, Jason Swords moved to

adopt Resolution 20?4-5. Mark McHugh secondal the motion, and the resolutiol was

adoptcd by a unanimous rrote.

Resolution 2024'7

The Board next consirlered Resolution 2024-7, acknowledging resignation of Scott

iipouo. *a 
"tr"tiog 

interim direc,tor Bob Coats. Following discussion, Jason Su'ords

*J*a'io adopt Resolution 2024-?. Mark McHugh secondcd the motion, and the resolrrtion

wns adopted by a unanimous vote.

S.esolution 2024-8

Thc Board noxt consid€red Resolution2024-8, nominste successor directors. Following

discussion" Jason Swords moved to adopt Resolution 2024-8. Mark McHugh ssconded the

motion" and the rtsolution ww aderyted by a unanimous vote'

Therc being no other business before the board, the meeting was adjourned.

Mark Mobaly, SeoretarY

2
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PIONEER PLAZA COMMUNITY IMPROVEMNNT DISTRICT

RESOLUTTON OT' THE BOARD OX' DIRNCTORS

RRSOLImON NO,2025-2

APPOINT OTFICERS OF THE IIISTRTCT'

WHEREAS, the Bylnvrrs of the Pioneer Plnza Cornmunity Iurprovenrent Dishict (tbe*Distrid') requile the Dislrict's Boffd of Direc{ors to arurually qppoint a chairman, secrctary,
teasurer qrd snch othcr offisers or employees as it deems neoessary;

WHSRBAS, dre Board of Dircctors of tbe Distdct dssires to appuint a chairman, secretarSr,
arrd trcasrrer as the offipers of the District in acmrdance wiilr the Bylaws; and

WHEREAS, the chairmnn, secretar5r, and treasurer slull have the powers and duties
deccribed in the tsylans.

NOW TIIEREF'ORD, BE ]T RESOLVEI} BY THE BOARI} OF DIRECTORS OF
TITE PIOITTEERPLAZA COMMUNITY IMPROVEMENT DISTRICT, AS FOLLOWS:

l. JasonSwords is apgrinted Chairman ofthe Diseict

2. Mark Mobcrly is appoinbd Secrretary ofthe District.

3- Mark McHugh is nppoinlcd Treasrerofthe District

4. Each offier of the Dishict shall exercise those powers and perfonn those duties as
set fodh in the Bylaun ofthe Dsbict.

5. This Resolution shall take ellbct immediately,

. PASSSI) by the Board of Directors of the Pioneer Plsza Community Improvement Dishict
onMarch 12,2025-

Jason Executive Dircplor

t022:lllz.t



PIoNEER PLAZ,A COMMUNITY IMPR0VEMENT DISTRICT

RNSOLUTION OF THE BOARII OF'DIRECTORS

RRSOLUTION NO.2025.3

APPROVE A BTTDGET SIOR T'YE 4/30/2O26.AND APPROPRIATE f'UNDS

WHEREAS, thc Pioneer Plaza Community Impmvement nisnict (the "District) is

rcquird to adopt an annual brrdgot forthe operation of ttre Dishiot;

WHEREA$, the Disgict submitted to the Citv the proposed annual budget for FYB

4l'30n026rwhich is attnched hercto as ExhibitA; and

WIIERDAS, the Boad of Dircctors desires to approve a budget for FYE 4/30/2025 and

appropriate firnds for paymcnt of the Districfs ery)cnscs.

NOW, THERnSORI), BE IT RESOI"VED BY TIIn BOARD Or DIRIjiCTORSI OF

THE PIONEER P LT(I,AC1)MMIII{ITY II}IPROYEMENT DISTRICT' A,S trIOLLOIVST

l The District hereby adopts a Budget for tlrc District's FYE 4/3012026" whictr attached

hercto a.s Er.hibit A and authorizes appropriation of funds ln accordance therewittu

2. This Resolution shall tske cffect immediately'

pASSEII by the Board of Directors of thc Pioneer Plaza Community lmpnrvement District

on March l2o

Jason Executiv-e Dircctor

rw23tt2.l



EXHIBIT A

F'YE 4/30/2026 BUDGET
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Propored Budgat for
Pioneer Pleza

Com mun ity kn provement D istrict
Fbcal Year Ending APdl $0, 2026

Date of BudgBt Submitbl:
Distict Point of Contraot lnfrrmation:

January23,2025
Polsinelli PC c/o Amy Gnant
(816) 753-1000
aqrant@ polsinqlli. com

BID(ETEIESIEE$:

ffrr prrrycr of lrr lXrfict i* b prwlrh tffirg br rhrrolldm rrd fte,oomlucf,qr ot arldn inpnrmtr
ml hrr-pvidm of on*r rrticrwlttrh lrr Dlrtlctr borrndrlra lftr lnprwunnb h[dly cmfnphH
lnduda Onroltm cfdrdng rlrrctrng rlbworlq frfte inhrrluttrnr irymumrill prtng
lnprcrrnrnb|Euclrlq  Cton* imfovnrm iltlusrlt$ uttU inprournrrh, dgilof{rry
inprunmilr, lrnlrc*hg, lxnq rtd fuq r w{ r rty cthrfnpltrrlmnb (ha 'hpovll|lllf} or
31;Tcr(tp.t r"lc.D:lprrrinOry[rrGDAC. ltbhlld.dhrtf.frpmvlrrrt3rilrrmdtlrffitg
Utgnmg 

-cm.lJom 
wldln fi. Dlilct b Hng it b lb h$rt rrdtml ur. Thr Ficu]I lllE lmbdd

wllm dr t:rypnmntr nrry bo rncdhrd h'rr tan hfd hnh tom tnco thf rd tr cclr dh
tnpronnrnlb brfrrrndty l:U-lACrJ Ldudrl trschd *nilr' rtHhctm, rqhrringt
Itt1iltg ca;1r lncrrrd b Inno rrdr hTmilrrnar, hgd rrd rdrlilffitll lolb of t nt lltr DL$Gi
nrf Jro-poulib ftrffrf bftr Dl*kf rftmdorr rrd lb ongdng opnfon rd eftiiffon cflNl dl m
rrrujbolr

Thr FimcFls ConrrrnighrfcrsrrrtDht|rf *re rfibldrrd bt O. qUffltncil dl(rnrCllt
ll6rorrl ur Jmr ll, tm- Tlt mUct*rr frrrrd frr lrr pupcc cf Fqri*rg lrtullr El.c.. b sH
wl61 a1d rrrppct ]r hldng of lhr coeb d atin inproranntr trt r*rr hr rr rtalprdng flt
Dblict iliiX.H€frrolrrourr of nrmurb e l.llttrCes E, tr collcc{m ofdlhlt cltrrrilc.d rrll

Jrrrrry t, 2nfl d *I ffin* ff 20 tre
trricter aqcH b tndldtchrhg. mdrrlrnce nd olhr rrrlc firlllrtidnryprwifir nlDb
brpovlrld qrdrr8tfm Gt.ltl6l dltt GD M'

torr?flie I



PIOIIEER PLAJA GOilHUHIlY IUPROVflEiIT IITTRCT

FYE 1/30'2026 PROPOSED BUDGET

FYE {t301020*
(propced)

FUT{DS AVAILABLE
- Ca$ on Hand (Beginning of Fiecd Year) 13,500

E$NTATED REIIEIIUE:
- 1?6 CID Sales and Ute Tax (efbdive 1/1n0fl)A
- hhret

TOTAL E$IITATED FUNDS AVAILABLE & REVE]IU E:

170,000

183,510

E$ N HATED trPE 1I DITU RES :

- Payment of TIF EATs to CiV(60% of CID Revenues)
- Bmk Fees
- Ci$Annud Submbsion Review Fee
- D&OBoard of f,lirectolg lneurarce
- Legd Foee
- Adnin Coste
- Relmbursernmt toDeveloper Projoct Co6t6^]t

See afra$od Pry App ftr detailsd breadqm of Prcied fusb
TOTAL ES1IUATED EI(PEI{ ]IITURES: {letp6

FUilTrs AVALABLE
- C€str qr Hmd End of FiecalYeer 11,090

+ Eslimabdvdues-

^" 
ThG Fbpayment of Devdopor Mvances, including intsreet, will bo tbno in complisnce with the
Reimburuement Agreenent entored inlo by he GID and he Derclqar.

$

85,000
?0

1,000
1.100
6.000

200
m,(n0

$

I
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PIONIEER PLAZACOMMUNITY IMPROVEMEI\IT DISTRICT

RESOLUTION OF TIM BOARI} OF IIIRECNORS

RES0LUTTON No. t025-4

APPROVE AN AMENDED BUDGET FORI"YE 4BO/2025 ANTI APPROPRIATN I'UNDS

WHEREAS, the Develo'per has pepared nn amended budget for FYE 4130/2025 to reflect

rcvised estimated reyenues and exponditrres for said fiscal year; and

WIIEREAS, thc Boord of Dircctors desires to spprove the amended budget for FYE

4/302025 and appropriatc fiurds for paymcnt ofthc District's expsnsss.

NOW, THEREFORS, BE IT nF^SOI,YSD BY TI{E BOARIT OF DTRECTIORS OF

THE PIONtrER PI"AZA COMMLINITY IMPROVEI}IINI DISIRICT' AS FIOLI,OWS;

3. fire District hereby adopts An Amended Budgct for thc DisUict's FYE 4/30n025'

which attqched hercfo as EE!![fu! urd authorires appropriation of funds in
accordance therewith-

4. Ihis R"esolution shalttake effmt immediately.

pASSED by the Boaid of Directors of tlre Piorreer Plaza Comnunity ImprovementDistrict

on March 12,

Jasan Dircctor

$m'3tt2.a



EXHIBIT A

FYB 4/30/2025 AMENI'ED BUDGET

wznstn.l



PIOI{EEN PLAZA COIIITUI{TY MPROYEIEI{T DISTRIGT

FYE I'!ONO26 AiIIENDED BUT'GET

FUT,ID$ AVA}LABLE;
. Cath on Hand (Beglnning of Fiscrl Yeer)

ESTfiATED RRIENUE:
- 1S CID Sgl€r and Uee Tax (afrcfrw 111/2021)^
. lnbrwt

TDTAL ESTIIATED FUI{I}$ AVAII'ABLE I REVENUE:

ESTIMATED EXPENDITURES:
. Peyment olTlF EATsto City (60}6 of CID Revenuer)
. Bank F€cr
- CltAnnual Srsrnbdon RovbYYFc€
- D&O Board of Dindars lneurnnce
- LgdFffi. AdminCoctts
. Relmbrrsement to ltsY€lopar Poioct CsbM

See athdred Pay App br d$iled brcdom of Prciest Cwb
TOTAL ESTTATED EI(PEI{OITURE$ :

$

FYE4l30Z02S
(anended)

FYE{t30r:il25'
(proporod)

13,207.67

't6E.000.00

82,600.00
20.00

1,000.00
1,200.00
5,000.00

m.@
75,000.00

72,171,(I) $

1s4,88€O $

73,82i1.48

1,om-m
1,100-m
7,9(t3"(tr
2,8Glr6

?65"?090,

{t6,$01.0{ I

FUNDSAVAIIIBLE:
. Cch on Hand End of Fircal Yerr fo,rff6.c6 I

' Es{mrt€d vBh.l6.

." frE Replymeilol D€dopgrAdvancre, indudq inteflst, will bB dofle in cornpliance with ihr RrlnbrrlerneltAg€enFnt
---' 

lnto by lhc CID and tlE Dev€lopor.

t

f

l6+910.00

ltrtll7.at

€nbld

lqltBatr



PIOI\IEER PTAZA COMMUNITY IMPROYEMENT DISTRICT

RESOLUTION OF THE BOARI} OF I'IRECTORiI

Rnsol,uTroN No. an2ss

AUIHOruUE I"YE {frIOEOI5 ANNUAL REFORT

WHDIIEAS, Stats ltw rcquires that tho Dirtrict state the servies providod, revenucs colleotod,
and eq:endihnes mado by the District during tlte mos reccntly oornpletsd fisoal year, and thrt ths Dishiot
attech the written rcsohrtions approvod by the Diwict's Board ofDirootcrs during lhat pericd under Ssotion
6?.1471.4, RSMo.

NOW IHERETIORE, BI] IT N&$OLVDD BY THE BOARD OF DIRE|CTORS OF
'T'HN, PIONEER PIJTZA SHOPPING CEITITER COMMUNITY TMPROVEIIIENT
DISTRTCT, AS FOLIOWS:

The Distritt berchy dirccr its lcgal counscl, Polsinclli PC, to prepare ard pnrvide a copy of
ilte FYB 4130fl015 Annual Report to thc Exccutive Direotor and Trcasmer of tre District ar
ib carliest opporlrnity.

2' To the admtthuchangoo to lhe Annual Repwt may be rcquircd, thc Disuiot auttrorizcs ths
Executive Drector and Treasurcr to rwiew snd apprcve sucfr chrngcs ur bdralf of&c Dishigt

3. If Pslsfurclli PC does not recsirre my cornmats fmm any of tho abovc+ftrcncod parties
wtilrin the earlbr of 15 deys rftor the repott is delivercd u the sttrrtoqr duc date for sudr
ttpott the report shEU be deerned approved and fie DisHct auttsizes Pslsinclli PC to suhnir
srch report ro the City CIe* and Missouri Depumcnt of Econonic tlerrelopnrcrt on ib
b€hglf

4- This Resolulion shall lake eftct immediately.

PASSED by the Boad of Directors of the Pioneer Plaza Commrmity Impmvement Disfr ict
on lV1rch 12,

Jason Exccrrtivc Dirwtor

ICU23lll.t



PIONEER PLAZA COMMUNITY Iil4PROVEMENT DI$ITRICT

RESOLUTION OF THE BOARII OF'DIRECTORS

RESOLUTION NO.202ff

ATIIEORI'IE PREPARATION AFII} SUBIUITTAL OF
FYD 4BONO25 TTNANCIAL REFORI

IVIffiREAS, State law requiras the flistrict to file a financial report with tho State Auditor's Offtce

each yerr under Section 105.145, RSMo, and 15 CSR 40-3.030.

NOIV, THEREFORE, BE IT RF.SOLVED BY THE BOARD OF DIRECTORS Or
TTIE PIONEER PLAZ,A SHOPPINC CT]NTDR COMMUNITY IMPROVEMENT
DTSTRICT, A$ FOLITIWS:

l. Ths Distrir{ hcreby dircots its legal counsel" P- olsin€lli PC" to prepare and pravide a copy of
fte FYE 4,80&025 Finanoial Report to the Exmrtivs Dirsctor and Trpasurer of tho Distict rt
its sarlie* oPPortinitY.

Z- To ttre erdcntthat changes to the fumml Report may be raqufued, the Distuict illfiorizrc$ the

ExecltiveDirccbtundTleosurerto revieut and approt'e sucl changcsonhehalfoftre Distrist

3. If Polsinelli PC does not rcceive any comments fmm any of tre above-rcfsrenced parties

within the earlier of 15 days eflnr Src report is deliver€d m {rc satumry due dare for suclt

npor! the report shall be d€€rned pproved and thE District ardmrizss Polsinelli PC to submit

such rcpcttto tlre StaE Auditoron its behalf.

4. This Resolutim shall bke otfect immedhtely

PASSED by the Board of Directore ofthe PioneerPlazaConnnunity ImproveorentDistrict
on March t2,2025.

Jason Dittctor

tvzl2}il:Ll



BYLAWS OF THE

PIONEER PLAZ,A COMMUNITY IMPROVEMENT DISTRICT

ARTICLE I
OFFICES, RECORDS, SEAL

1. Principal Office. The principal office of the Pioneer Plaza Community
Improvement District (the "District") shall be located at 900 West 48tl' Place, Suite 900, Kansas

City, Missouri 64112, or such other place as may from time to time be designated by the Board
of Directors (the "Board").

2. Records. The District shall keep correct and complete books and records of
account and shall also keep minutes of the proceedings of the Board and each committee of the
Board. The District shall keep a record of the name and place of residence of each director and

each officer.

ARTICLE II
PI]RPOSBS

The purposes of the District shall be to provide those services and improvements set forth
in the petition for creation of the District (the "Petition") and the Five Year Plan attached thereto,
and for all other lawful purposes that may be authorized by the Board and permitted under
Sections 67.I40I through 6l .l5lI, RSMo (the "Act").

ARTICLE III
BOARD

1. Powers of Board. The Board shall have and is vested with all powers and

authorities granted by the Act, except as it may be expressly limited by law or these Bylaws, to
supervise, control, direct and manage the property, affairs and activities of the District, to
determine the policies of the District, to do or cause to be done any and all lawful things for and

on behalf of the District, to exercise or cause to be exercised any or all of its powers, privileges
or franchises, and to seek the effectuation ofits objects and purposes.

2. Official Actions. In accordance with Section 61.1451.8, RSMo, all official acts

of the Board shall be by written resolution approved by the Board.

3. Number of Directors; Qualifications. The number of directors of the District to
constitute the Board shall be five (5). The initial directors constituting the Board (the "Initial
Directors") are set forth below, and successors to the Initial Directors (the "Successor Directors")
shall be appointed by the Mayor of the City of Kansas City, Missouri (the "City") with the

consent of the City Council by resolution according to a slate submitted by the Chairman of the

District to the City Clerk, as set forth in the Petition and pursuant to the Act. The number of
directors may not be increased or decreased. Each director shall: (i) be at least eighteen (18)

I
73932949.1



years of age, (ii) an owtler of real property ("Owner"), or such Owner's legally authorized
representative, an owner of a business operating within the District ("Operator"), or such

Operator's legally authorized representative. or a r"egistered voter residing within the boundaries
of the District ("Resident"), as provided by the Petition and the Act, and (iii) be and have been a

resident of the State of Missouri for at least one year immediately preceding the date upon which
he or she takes office in accordance with Article VII, Section 8 of the Missouri Constitution.

4. Initial Board of Directors. The initial Board shall consist of the following
directors who shall serve the initial term and position designated below:

a. Jason Swords, Director - 4 year term
b. Mark McHugh, Director - 4 year term
c. Mark Moberly, Director - 2 year term
d. Scott Lipovac, Director - 2 year term
e. Mike Beal, Director - 2 year term

5. Commencement of Term of Office of Directors. A director shall not be deemed

to have commenced his or her term of office or to have any of the powers or responsibilities of a
director until the time such director accepts the office of director either by a written acceptance

or by participating in the affairs of the District at a meeting of the Board or otherwise.

6. Length of Term of Office of Directors. In accordance with Section 67.7457,
RSMo, the length of the term of the Initial Directors is stated in the petition for formation of the

District, and Successor Directors shall serve for a four (4) year term or until his/her successor is

appointed in accordance with these Bylaws, the Petition, and the Act. If for any reason a director
is not able to serve his/her term, the remaining directors shall elect an interim director ("lnterim
Director") to fill the vacancy for the unexpired term.

7. Removal for Cause. In accordance with Section 67.1451.7, RSMo, any director
may be removed for cause by a two-thirds affirmative vote of the Board (four directors). Written
notice of the proposed removal shall be given to all directors prior to action thereon. Any
director's failure to meet the qualification requirements set forth above, either in a director's
individual capacity or in a director's representative capacity, shall constitute cause for the Board
to take appropriate action to remove said director.

8. Resignation. Any director may resign from the Board. Such resignation shall be

in writing addressed to the Secretary of the District and shall be effective immediately or upon its
acceptance by the Board as such resignation may provide.

9. Vacancy. In accordance with Section 67.1451.4, RSMo, in the event of a

vacancy on the Board prior to the expiration of a director's tetm, the remaining directors shall
elect an Interim Director to fill the vacancy for the unexpired term. At the expiration of the

remaining term of the Interim Director, a Successor Director shall be appointed as set forth in
Section 3 above.
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10. Compensation of Directors. No director shall receive compensation frotn the

District for any service such director may render to it as a director. A director may be

reimbursed for his or her actual expenses reasonably incurred in and about such director's
performance of his or her duties as a director.

11. Committees. The Board shall have no authority to appoint an executive
committee or any other comrnittee having the authority of the Board. The Board may create and

appoint such committees as it deems necessary and advisable to conduct studies and reviews and

provide advice and recommendations to the Board.

ARTICLE IV
MEETINGS AND PROCEDURES

1. Procedural Rules. All meetings and proceedings of the District shall be in
accordance with Robert's Rules of Order except as otherwise directed by these Bylaws.

2. Place. Meetings of the Board of the District shall be held at the principal office
of the District, as designated by the Board, or at any other place as may be determined from time
to time by the Board.

3. Notice of Meetings. Meetings may be called by the Chairman, the Secretary or
by a majority of the Board by written notice calling the same and given in the manner hereinafter
provided. Written notice stating the time, date, place and tentative agenda of a meeting shall be

delivered to each director not less than twenty four (24) hours before the time of the meeting,
either personally, by mail, by electronic mail or by facsimile. If mailed, such notice shall be

deemed to be delivered three days after depositing such notice in the United States mail
addressed to the director at such director's address as it appears on the records of the District,
with postage thereon prepaid.

4. Waiver of Notice. Any notice provided or required to be given to the directors
may be waived in writing by any of them whether before or after the time stated therein.
Attendance of a director at any meeting shall constitute a waiver of notice of such meeting
except where the director attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully called or convened.

5. Quorum. The presence of a majority of the Board shall be requisite for and shall
constitute a quorum for the transaction of business at all meetings. Vacant positions are not
counted in determining a majority of the Board. The acts of directors, in accordance with
Robert's Rules of Order, who are present at a meeting at which a quorum is present shall be valid
as the act of the Board except in those specific instances in which a larger vote may be required
according to Robeft's Rules of Order, by law or these Bylaws.

6. Adjournment. Whether or not a quorum shall be present at any such meeting,
the directors present shall have power to adjourn the meeting, without notice other than
announcement at the meeting, to a specified date. At any such adjourned meeting at which a

a
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quorum shall be present, any business rnay be transacted that could have been transacted at the

original session of the meeting.

7. Voting. Each directorpresent at any meeting shall be entitled to cast one vote on

each matter coming before such meeting fbr decision. If a roll call is taken, all votes shall be

recorded so as to attribute each "aye" and "nay" vote, or abstinence if not voting, to the name of
the respective director.

8. Official Actions. In accordance with Section 61.1451.8, RSMo, all official acts

of the Board shall be by written resolution approved by the Board.

9. Meeting by Conference Telephone. Members of the Board may participate in a
meeting of the Board by means of conference telephone or similar communications equipment
whereby all persons participating in the meeting can hear each other, and participation in a

meeting in this manner shall constitute presence in person at the meeting. Notice for such

meetings shall designate a place where members of the public may hear the conference call for
purposes of complying with Chapter 610 of the Revised Statutes of Missouri, as amended (the

"Sunshine Law").

10. Compliance with State Sunshine Law. The District is a "public governmental

body" pursuant to the Sunshine Law; therefore, notwithstanding any other provision of these

Bylaws and in addition to any requirements of these Bylaws, the District shall give notice of and

conduct all meetings of the Board in accordance with the Sunshine Law.

ARTI ,EV
OFFICERS

1. General. The officers of the District shall be a Chairman, a Secretary, a

Treasurer and such other officers as the Board may appoint. The officers shall be appointed
from among the members of the Board or their designated consultants. Any two or more offices
may be held by the same person.

2. Election and Terms of Office. Initially, the officers shall be appointed by the

Board named in these Bylaws at the first meeting of that body, to serve until the first annual

meeting of the Board and until their successors are duly elected and qualified.

At the first and each subsequent annual meeting of the Board, the Board shall appoint
officers to serve until the next annual meeting of the Board and until their successors are duly
appointed and qualified.

An officer shall be deemed qualified when such officer enters upon the duties of the

office to which such officer has been appointed and fumishes any bond required by the Board or
these Bylaws; but the Board may also require of such person a written acceptance and promise

faithfully to discharge the duties of such office.
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The tenn of office of each officer of the District shall terminate at the annual meeting of
the Board next succeeding his or her appointment and at which any officer of the District is

appointed unless the Board provides otherwise at the time of his or her appointment.

3. Removal. If for any reason arry officer who is also a member of the Board ceases

to be a member, then such olficer shall be deemed automatically removed from office in the

District.

4. Compensation of Officers. No officer who is also a member of the Board shall
receive any salary or compensation from the District for any services such officer may render to

it as an officer. Salalies and compensation of all other officers, agents and employees of the

District, if any, may be fixed, increased or decreased by the Board, but until action is taken with
respect thereto by the Board, the same may be fixed, incleased or decreased by the Chairman, or
such other officer or officers as may be empowered by the Board to do so; provided, however,

that no person may fix, increase or decrease his or her own salary or compensation. Each officer
may be reimbursed lor such officer's actual expenses if they are reasonable and incurred in
connection with the purposes and activities of the District.

5. Vacancies. Vacancies caused by the death, resignation, incapacity, removal or
disqualification of an officer of the District shall be filled by the Board at any annual or other

regular meeting or at any special meeting called for that purpose, and such person or persons so

elected to fill any such vacancy shall serve at the pleasure of the Board until the next annual

meeting of the Board, and until such officer's successor is duly elected and qualified.

6. The Chairman. The Chairman shall be the chief executive officer of the District,
shall have such general executive powers and duties of supervision and management as are

usually vested in the office of the chief executive officer of a District, and shall cary into effect
all directions and resolutions of the Board. The Chairman shall preside at all meetings of the

Board at which he or she may be present.

The Chairman may execute all bonds, notes, debentures, mortgages, and other contracts
requiring a seal, under the seal of the District and may cause the seal to be affixed thereto, and all
other instruments for and in the name of the District.

The Chairman shall have the right to attend any meeting of any committee of the Board
and to express his or her opinion and make reports at such meeting; provided, however, that

unless the Chairman shall be specifically appointed to any committee, the Chairman shall not be

considered to be a committee member or have the right to vote or be counted for the purpose of
determining a quorum at any such meeting.

The Chairman shall have such other duties, powers and authority as may be prescribed

elsewhere in these Bylaws or by the Board.

7. The Secretary. The Secretary shall attend the meetings of the Board and shall
record or cause to be recorded all votes taken and the minutes of all proceedings in the minute
book of the District to be kept for that purpose. The Secretary shall perform like duties for any
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cotltmittee established pursuant to these Bylaws when requested by such committee to do so.

The Secretary shall be the custodian of all the books, papers and records of the District and shall,
at such reasonable times as may be requested, permit an inspection of such books, papers and

records by any director of the District. The Secretary shall upon reasonable demar.rd furnish a

full, true and correct copy of any book, paper or record in his or her possession. The Secretary

shall be the adr-riinistrative and clerical officer of the District under the supervision of tlie
Chairrnan and the Board.

The Secretary sl'rall have the principal responsibility to give or cause to be given notice of
the meetings of the Board, but this shall not lessen the authority of others to give such notice as

provided in these Bylaws.

The Secretary shall have the general duties, powers and responsibilities of a secretary of a
district and shall have such other or further duties or authority as may be prescribed elsewhere in
these Bylaws or lrom time to time by the Board.

8. Treasurer. The Treasurer shall have supervision and custody of all moneys,

funds and credits of the District and shall cause to be kept full and accurate accounts of the

receipts and disbursements of the District in books belonging to it. The Treasur"er shall keep or
cause to be kept all other books of account and accounting records of the District as shall be

necessary, and shall cause all moneys and credits to be deposited in the name and to the credit of
the District in such accounts and depositories as may be designated by the Board. The Treasurer
shall disburse or supervise the disbursement of funds of the District in accordance with the

authority granted by the Board, taking proper vouchers therefor. The Treasurer shall be relieved
of all responsibility for any moneys or other valuable property or the disbursement thereof
committed by the Board to the custody of any other person or district, or the supervision of
which is delegated by the Board to any other officer, agent or employee.

The Treasurer shall render to the Chairman or the Board, whenever requested by them, an

account of all transactions as Treasurer and of those under the Treasurer's jurisdiction and the

financial condition of the District.

The Treasurer shall have the general duties, powers and responsibilities of a treasurer of a
district, shall be the chief financial and accounting officer of the District and shall have and

perform such other duties, responsibilities and authorities as may be prescribed from time to time
by the Board.

9. [Intentionally Deleted].

10. Other Agents. The Board from time to time may also appoint such other agents

for the District as it shall deem necessary or advisable, each of whom shall serve at the pleasure

of the Board or for such period as the Board may specify, and shall exercise such powers, have

such titles and perform such duties as shall be determined from time to time by the Board or by
an officer empowered by the Board to make such determinations.
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11. Duties of Officers May Be Delegated. If any officel of the Distlict be absent or

unable to act, or for any other reason that the Board may deem sufficient, the Board may

delegate, for tl-re tirne being, some or all of the functions, duties, powers and responsibilities of
any officer to ally other officer, or to any other agent or employee of the District or other

responsible person. provided a majolity of the whole Board concurs therein.

ARTICLE VI
GENERAL PROVISIONS

1. Contracts. The Board may authorize any offrcer or officers, agent or agents, to

enter into any contract or execute and deliver any instrument in the name of and on behalf of the

Distr"ict. All contracts shall be approved by written resolution of the Board.

2. Depositories and Checks. The moneys of the District shall be deposited in such

manner as the Board shall direct in such banks or trust companies as the Board may designate

and shall be drawn out by checks or drafts signed in such manner as may be provided by

resolution adopted by the Board.

3. Bonds. The Board may require that any officer or employee handling money of
the District be bonded at the District's expense, in such amounts as may be determined by the

Board.

4. Custodian of Securities. The Board may from time to time appoint one or more

banks or trust companies to act for reasonable compensation as custodian of all securities and

other valuables owned by the District, and to exercise in respect thereof such powers as may be

conferred by resolution of the Board. The Board may remove any such custodian at any time.

5. Fiscal Year. The District's fiscal year shall begin on May 1 and end on April 30

ofeach calendar year.

6. Certain Loans Prohibited. The District shall not make any loan to any officer or
director of the District. No loans shall be contracted on behalf of the District and no evidence of
any financial obligation shall be issued in its name unless authorized by resolutions of the Board

of the District.

7. Indemnification and Liability of Directors and Officers. Each person who is
or was a director or officer of the District (including the heirs, executors, administrators and

estate of such person) shall be indemnified by the District as of right to the full extent permitted

or authorized by the laws of Missouri, as now in effect and as hereafter amended, against any

liability, judgment, fine, amount paid in settlement, cost and expense (including attorneys' fees)

asserted or threatened against or incurred by such person in such person's capacity as or arising

out of such person's status as a director or officer of the District. The indemnification provided
by this Bylaw provision shall not be exclusive of any other rights to which those indemnified
may be entitled under any other bylaw provision or under any agreement, vote of disinterested

directors or otherwise, and shall not limit in any way any right which the District may have to
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make diff'erent or further ir-rder-nrrifications with respect to the salne or different persons or classes

of persons.

No person shall be liable to the District for any loss, damage, liability or expense suffered
by it on account of any action taken or omitted to be taken by such person as a director or officer
of the Distlict if such person (i) exercised the same degree of care and skill as a prudent person

would have exercised under tl-re circumstances in the conduct of his or her own affairs, or (ii)
took or omitted to take such action in reliance upon advice of counsel for the District, or upon

statements made or infbrmation furnished by directors, officers, employees or agents of the

District which such persotr had no reasonable grounds to disbelieve.

8. Absence of Personal Liabilify. The directors and officers of the District are not

individually or personally liable fol the debts, liabilities or obligations of the District.

9. Budgets. The District will annually prepare a budget for the upcoming fiscal year

and submit it to the City between November l5 and January 15. The budget shall set forth the

expected expenditures, revenues, and rates of taxes for the following fiscal year. The City
Council, in its discretion. may review and comment on the submitted budget, and if comments
are given, the comments must be submitted to the District no later than March 1. At the

District's annual meeting, which is to be held no later than April 1, the District must adopt a
budget for the next fiscal year.

10. Annual Report. Within one hundred twenty days after the end of each fiscal
year, the District shall submit a report to the City Clerk and the Missouri Department of
Economic Development stating the services provided by the District, revenues collected and

expenditures made by the District during the previous fiscal year, along with copies of all
resolutions approved by the Board during such fiscal year.

ARTICLB VII
AMENDMENTS

The Board of the District shall have the power to make, alter, amend and repeal the

Bylaws of the District and to adopt new Bylaws, which power may be exercised by a vote of a
majority of the members of the full Board. The District shall keep at its principal office a copy

of the Bylaws, as amended, which shall be open to inspection by any member of the Board at all
reasonable times during office hours.
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CERTIX'ICATE TO BYLAiWS

The foregoing Bylaws were duly adopted as and for the Bylaws o! thrc.Pioneer Plaza

Corununity lmpiwement District by the Board of said District at its mebtirig held on June 22,

2020.

Chairman of theDistriot

Sccctary of the
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