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ORDINANCE NO. 260590
Northland Transmission, Pumping and Storage, Amendment No. 1

Authorizing the Director of Water Services to execute a $9,417,389.20 Amendment No. 
1 for Phase 2 services to the progressive design-build contract with Burns & McDonnell 
Engineering Company, Inc., for the Northland Transmission, Pumping and Storage 
project for a total contract amount of $10,517,389.20; and recognizing this ordinance 
as having an accelerated effective date.

 

July 7, 2026

Transportation, Infrastructure & Operations 
Committee

Presenter Notes
Presentation Notes
Contract No. 9977 / Project No. 80002662
The M/WBE goals for this progressive design-build project were established by CREO KC at 11% MBE and 11% WBE on October 13, 2025 as part of the City’s Annual Goal Program.  
The Contractor Utilization Plan was submitted to CREO KC for review on February 25, 2026, and was approved on March 2, 2026 with 11% MBE and 11% WBE participation.   
Subcontracting goals for this proposed amendment will be met.
There are Affirmative Action Program requirements in this contract.

Project Justification
The City of Kansas City, Missouri operates a water distribution system. The Water Services Department desires to upgrade the distribution system via pump station, transmission main upgrades, and additional storage to support development within Kansas City, Missouri and its wholesale customers.
Project Description/Ordinance Summary/Executed Contract Summary
The Progressive Design-Build (PDB) services including design, construction, startup, and commissioning for upgrades to the Northland Water Distribution system including potential elevated storage tanks, in-ground storage tanks, transmission mains, and pump station upgrades. 
Under the PDB method, the Design-Builder will perform work in multiple phases under a single contract for PDB services between the Owner and Design-Builder. These phases may run concurrently and are generally described as follows:
Phase 1 Services (design and preconstruction) 
After executing the contract, the Design-Builder will begin to progressively develop and provide cost estimates in conjunction with the design, allowing the Water Services Department (WSD) to modify scope, priorities, and requirements, if necessary, based on the overall budget. 
As part of the Phase 1 Services, the WSD and the Design-Builder will determine the number and scope of Guaranteed Maximum Price (GMP) packages based on market conditions, overall phasing and financing approach. The Design-Builder will begin to develop its estimates in a transparent and open-book manner concurrent with design development to create an acceptable cost (including contingency) to which the Design-Builder's fee and other fixed allocations or allowances will be added to establish a mutually agreed-upon contract price for Phase 2.
Before the end of Phase 1, at a level of design mutually agreed by WSD and Design-Builder, the Design-Builder will develop a non-binding proposal (Phase 2 Proposal) that includes a proposed contract price, scope of work and project schedule for Phase 2 services. Upon agreement of each Phase 2 Proposal, WSD intends to execute an amendment for associated construction services (Phase 2 Contract Price Amendment). The Design-Builder will submit one Phase Proposal per GMP package. The City is providing the cost of the start of Phase 1 services to allow for a more streamlined bidding process. There may be amendments to further fund preconstruction and design work. 
During Phase 1, the WSD may consider multiple Phase 2 Proposals at various levels of design completion, including those in support of early materials purchase or early start construction stages. 
Phase 2 Services (design completion and construction) 
Phase 2 will commence upon execution of a Phase 2 Contract Price Amendment in which the Design-Builder assumes the general contractor role.  This phase will include completion of design and construction of the Work in accordance with the amended Contract. 
Phase 2 encompasses all scope performed by the Design-Builder after the establishment of the Contract Price for Phase 2. These services encompass procurement of subcontractors and vendors, self-performance of certain elements of the construction (where  permitted and at the WSD’s discretion), and full construction and commissioning. 
If multiple Phase 2 Contract Price Amendments are executed, the Design-Builder may continue to provide Phase 1 services concurrent with Phase 2 services. 
If for any reason WSD and the Design-Builder do not execute a Phase 2 Contract Price Amendment, the Design-Builder will have no recourse whatsoever against WSD for such failure to enter into a construction contract. In that case, the WSD will decide to either negotiate with the next highest scored firm or terminate the design-build process. WSD may request the Engineer of Record complete the design at a mutually agreeable cost under a separate contract. 
Design Professional Services to be provided as part of this contract include: 
Project Management and Administration 
Conceptual Design
Procurement Assistance
Coordination with Wholesale Customers
City Council passed Ordinance No. 260268 on April 2, 2026, authorizing a $1,100,000.00 progressive design-build contract with Burns & McDonnell Engineering Company, Inc., for the Northland Transmission, Pumping and Storage project. 
The original contract was executed by the City on May 13, 2026.
Phase 1 Amendment No. 1 Description
The consultant is responsible for procurement of long lead time items. In order to meet the accelerated schedule this project has, this proposed amendment provides for engineering design and field investigation services for the 2027 interim solution and early procurement of long lead items for the interim solution at existing Water Treatment Plant Secondary Pump Station.  This will include the replacement of Pump #6 with a new 20 million gallon per day (MGD) pump, and the provision of associated electrical equipment.
Term
Phase 1 preconstruction services is anticipated to be completed by May of 2026. Follow-on preconstruction phase services will be negotiated to cover additional scope of work. Phase 2 of the Design-Build contract includes construction of the work.  The construction work is split into two parts, Part 1 & 2.  Part 1 is estimated to be completed by August 31, 2027.  Part 2 is estimated to be completed by August 30, 2030.  
Solicitation
This design professional services project was advertised in accordance with the City's requirements with bids being received on January 13, 2026 with 2 consultants responding.   
Awardee/Subcontracting Participation
A city-wide selection committee met on February 5, 2026 and consisted of the following individuals:
Lindsay French, 2nd District At Large Councilmember 
Jeff Martin, P.E., Assistant City Manager
Kenneth Morgan, P.E., Water Services Department Director
Travis Kiefer, P.E., Water Services Department Deputy Director, Permitting and Development
Brent Herring, P.E., Water Services Department Deputy Director, Water and Wastewater Operations 
Scoring
Proposals were scored per Section 4 of the Request for Proposals (RFP). Proposers submitted two separate proposals: (1) Technical Proposal and (2) Cost Proposal.
 1. Technical Proposal
The Selection Committee evaluated and scored responsive proposals by using the weighted evaluation criteria set forth in the RFP for the Technical Proposal. The maximum total number of points available for the Technical Proposal was 100.
Proposer / Technical Proposal Score (Max = 100):  
Burns & McDonnell Engineering Company, Inc. / 100
Goodwin Bros Construction Company & Crawford, Murphy & Tilly, Inc. / 78
2. Cost Proposal
Cost Proposal submittals were retained by the Procurement Officer until the public bid opening was held on February 10, 2026 at the KC Water Administration Building, located at 4800 E 63rd Street, Kansas City, MO 64130.  The lowest Base Proposal Price was awarded 25 points, with points being awarded higher Proposal Prices, as defined in Section 4 of the RFP.
Proposer / Proposal Price:
Burns & McDonnell Engineering Company, Inc. / $9,350,000.00
Goodwin Bros Construction Company & Crawford, Murphy & Tilly, Inc. / $13,600,000.00
Engineer’s Estimate of Probable Cost / $15,625,000.00
3. Results
The Total Proposal Score (Technical + Cost) is provided below:
Burns & McDonnell Engineering Company, Inc. / 100 + 25 = 125
Goodwin Bros Construction Company & Crawford, Murphy & Tilly, Inc. / 78 + 13.64 = 91.64
Burns & McDonnell Engineering Company, Inc. was selected for this project as the lowest, most responsive, and most responsible bidder with a contract amount of $1,100,000.00, and a Technical Approach Score of 100, with subcontracting participation of 11% MBE and 11% WBE.  
Other Bidder/Subcontracting Participation
Goodwin Bros Construction Company, in partnership with Crawford, Murphy & Tilly, Inc., was the only other bidder on this project at the amount of $13,600,000.00 and a Technical Approach Score of 78.  They did not submit 48-hour subcontracting documentation.
Estimated Project Cost
The City’s estimated cost for this project is $135,000,000.  This amendment’s proposed cost is $9,417,389.20.
 
 
SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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ORDINANCE NO. 260590 

Presenter Notes
Presentation Notes
What is the project 

Installing transmission mains and increasing pumping capacity in the northland.
Potentially installing water storage as the need arises. 
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ORDINANCE NO. 260590 

Include blow ups of pump stations. 

Presenter Notes
Presentation Notes
What is the project 

Installing transmission mains and increasing pumping capacity in the northland.
Potentially installing water storage as the need arises. 
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ORDINANCE NO. 260590

Amendment 1 – Early Procurement Package

Burns & McDonnell is responsible for procurement of long lead time items. 
To meet the accelerated schedule this project has, this amendment 
provides for engineering design and field investigation services for the 
2027 interim solution and early procurement of long lead items for the 
interim solution at existing WTP Secondary Pump Station.  
This will include the replacement of Pump #6 with a new 20 MGD pump, 
and the provision of associated electrical equipment. 

KC Water
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ORDINANCE 
NO. 260590

Pump 6N – North 
Secondary Pump Station

KC Water



33

ORDINANCE NO. 260590
KC Water

M/WBE Subcontractor Participation
CREO KC approved the Contractor Utilization Plan on March 2, 2026, with 
11% MBE and 11% WBE participation.  
 

MBE Firm WBE Firm

Tech Services to Go, Inc. DBA TSi 
Geotechnical, Inc.

Taliaferro & Browne, Inc.

Environmental Advisors & Engineers, Inc.
TREKK Design Group, LLC
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THANK YOU
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