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Procurement 
Process
• Curbside traffic control services contract- KCI Airport

• RFP Issued 4/11/24   RFP Closed 6/13/24

•Two suppliers responded to RFP: LAZ Parking Midwest and ParkIt Valet

• Awarded to LAZ Parking Midwest

• $1,864,876 Firm and Fixed

• One year initial term/Five renewal options

• MWBE goals 11% MBE / 11% WBE
•Crowd Systems and Image Staffing
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Impacts
• LAZ Parking Midwest will have the primary responsibility for 

the overall management of the Departures, Arrivals and 

Commercial Curb traffic at Kansas City International Airport. 

Although Airport Police will enforce traffic control and 

prevention of curbside parking in the areas of 

responsibility, LAZ Parking Midwest will provide a 

supplemental work force to conduct traffic control and 

enforcement.
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Period 1 (May 1, 2025 – April

30, 2026)

$1,789,876.0

0
-

Period 2 (May 1, 2026 - April

30, 2027)

$1,867,859.0

0
4.18%

Period 3 (May 1, 2027 - April

30, 2028)

$1,949,673.0

0
4.20%

Period 4 (May 1, 2028 - April

30, 2029)

$2,037,408.0

0
4.50%

Period 5 (May 1, 2029 - April

30, 2030)

$2,129,092.0

0
4.50%

Period 6 (May 1, 2030 - April

30, 2031)

$2,224,901.0

0
4.50%

• Contractor shall charge the following 

Fixed Fee for each period regardless of 

the time, effort and expense incurred 

by Contractor: Labor Rate Table

Traffic Control Officers (9a-

5:30p)
$36.49

Traffic Control Officers (5:30p-

2a)
$36.49

Supervisor per Shift $38.73

Program Manager $41.00

• City will pay for actual labor expended 

to meet special events and holiday 

traffic not to exceed $75,000.



Questions?
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