Business Session
2:00 PM – Thursday, July 31, 2025
26th Floor Council Chambers
Those in attendance:  Mayor Quinton Lucs, Mayor Pro-Tem Ryana Parks-Shaw, Councilmembers ~O’Neill, Willett, Rogers, French, Patterson-Hazley, Robinson, Bunch, Curls, Bough & City Manager Mario Vasquez represented the City Manager’s office; Howard Rice represented the City Clerk’s Office.

· [bookmark: m_-2590971755737876062__Hlk71112936]Approval of Minutes for Business Session of July 24, 2025: Minutes approved unanimously.

· Ordinance #250622 – KCATA Funding Agreement: 
Presented by Commissioner Frank White Jr., Deb Herman, and Bridget Williams KCATA, Ordinance No. 250622 empowers Kansas City to allocate up to $77.9 million to the Kansas City Area Transportation Authority (KCATA) to support transit operations through April 30, 2026, while mandating a performance review and a plan for securing the agency’s full $93.4 million funding request within 120 days. Despite this framework, no contract has been finalized due to ongoing disagreements over performance metrics and accountability provisions. In the interim, KCATA has turned to its line of credit and drawn down cash reserves to maintain service as a precarious financial bridge that agency leaders warn will be depleted by mid-August, putting vital bus operations in jeopardy unless promptly resolved. The city’s IRIS micro transit service, an innovative on-demand rideshare solution operating citywide via a smartphone app to connect residents, especially in underserved Northland zones, with public transit, is also caught in the funding crossfire. Although IRIS remains operational, it depends on volatile stopgap funding recently extended with $500,000 per month and faces uncertainty as broader funding discussions progress.
· . Building Inspections
This Item was discussed in closed session 
.
· Discussion of Ordinances, Resolutions, and Communications listed on the Council legislative docket or for Floor Introduction: No discussion 
· Closed Session: There was a vote to go into closed session. The mayor and council then went to the back of the chamber for closed session proceedings.  
