Business Session
2:00 PM – Thursday, June 26, 2025
26th Floor Council Chambers
Those in attendance:  Mayor Quinton Lucs, Mayor Pro-Tem Ryana Parks-Shaw, Councilmembers ~
O’Neill, Willett, Rogers, Patterson-Hazley, Rea, Bunch, Curls, Bough & Duncan. City Manager Mario Vasquez represented the City Manager’s office; Howard Rice represented the City Clerk’s Office.

· [bookmark: m_-2590971755737876062__Hlk71112936]Approval of Minutes for Business Session of June 5, 2025: Minutes approved unanimously.

· Office of Unhoused Solutions Update 
The “Zero KC” Strategic Plan, led by the Office of Unhoused Solutions, outlines Kansas City’s multi-pronged approach to ending homelessness amid rapidly rising rent and a severe shortage of affordable housing. Since 2018, unsheltered homelessness has soared by 170%, and the city now faces the nation’s highest rate of chronic unsheltered homelessness. The plan highlights systemic challenges, including limited emergency shelter, insufficient supportive housing, and underfunded wraparound services, while also emphasizing recent progress, including the housing of over 3,300 people, targeted outreach, tailored support for vulnerable groups, and innovative data-driven strategies. Success hinges on continued investment, cross-sector partnerships, expanded outreach, and the development of thousands more affordable units. Urgent action is needed to close a gap of up to 26,000 units and deliver sustainable, person-centered solutions for all unhoused residents of Kansas City.
· Metropolitan Community College Workforce Development and Capital Project Presentation 
Chancellor (Chief Executive Officer) Dr. Kimberly Beatty presented the KC City Council Business Meeting Presentation, highlighting Metropolitan Community College’s (MCC) significant impact on Kansas City, serving an average of over 8,000 residents annually and producing graduates with substantial early career salaries. The presentation showcases MCC’s commitment to workforce development through strategic investments in state-of-the-art facilities, including the Engineering Technology Center, Advanced Technical Skills Institute, and Agriculture Institute, all designed to address urgent regional labor needs in healthcare, STEM, construction, and agriculture. These initiatives have led to increased enrollment, diversity, and hands-on learning opportunities. At the same time, infrastructure improvements and technology upgrades are deemed critical for student success, economic growth, and long-term sustainability. The central message calls for continued partnership and investment to modernize MCC, close workforce gaps, and secure Kansas City’s financial future.
· Modular Detention Center Facility Report per Resolution 250393
Kimiko Black & Rukshana Reyes city Manager’s office & Megan Case Director of corrections presented at the direction of the City Council (Resolution 250393), the City Manager has been tasked with evaluating the feasibility of establishing a temporary modular jail facility, including centralized booking, to meet Kansas City’s current detention and rehabilitation needs, particularly in anticipation of the 2026 World Cup. The report, due within 30 days, must outline estimated costs (including leasing, lease-to-buy, or purchase), projected operational savings resulting from reducing out-of-county detention contracts, and a detailed timeline showing when costs commence and savings take effect. The resolution draws inspiration from Greene County’s use of trailer-based, prefab detention units (e.g., a 108-bed facility leased for $900,000/year or a 12-trailer setup at $6.3 million over two years) and recommends site options (such as city-owned land near the tow lot) that could be operational within 2–3 months after utilities are connected.
· Discussion of Ordinances, Resolutions, and Communications listed on the Council legislative docket or for Floor Introduction: no discussion 
· Closed Session: There was no vote to go into closed session. 

