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The Health Commission's mission is to achieve a city-wide collaboration and partnership of organizations and
individuals to work together to build a healthier community.

There will be a closed session, pursuant to Section 610.021 subsection 1 of the Revised Statutes of Missouri
to discuss legal matters, litigation, or privileged communications with attorneys; pursuant §610.021(11) of
the Missouri Sunshine Law to discuss specifications for competitive bidding. Pursuant to Section 610.021
subsection (12) of the Revised Statutes of Missouri to discuss sealed bids or proposals.

Commission Success Operational Definition

We will have built an internal infrastructure that is collaborative, accessible, and innovative. Based upon
empirical data, lived experiences of impacted communities, and group consensus we will have shaped the
conversation to inform policy and influence positive impact in the lives of impacted residents and therefore
all residents. We will have won policy initiatives that improve the lives of the residents of Kansas City and
the surrounding area and established the Health Commission as a body whose recommendations inform
good policy.

Agenda

Health Commission SNP Performance and Reporting Requirements Sub Committee
o Welcome and Introductions - Councilman Duncan

o Update on SNP FY27 Contracts status
o Development of Next Step for RFQ processes

o Heat Maps - Service Gaps
Top 10 Conditions in KCMO - CHA
Discuss potential new performance measures
Discuss current enforcement measure challenges
Secret shopper results
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