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Project Overview
This on-call contract advances the 
KC Spirit Playbook by

• Identifying potential 
development code updates 

• Researching best practices 

• Writing new and updating 
existing development code text

• Supporting the adoption process 



Why are we doing this?
• Parking impacts every project and was among 

the most discussed items in the Playbook

• Parking needs vary from place to place, but are 
regulated by the same code

Current parking areas in downtown Kansas City

• This update aims to:
• Right size parking requirements across the city
• Eliminate problems that may prevent new 

businesses and development or 
redevelopment of existing property

• Support flexible, thoughtful development 
aligned with community priorities



Off-Street Parking
• KC Spirit Playbook Major Themes

• Reduce excessive parking
• Encourage alternative transportation
• Pursue transit-oriented 

developments

Key Concepts (8)

Objectives (3)

Community Supported 
Actions (19)

Measures of Success (7)



Best Practices Report
• We analyzed how other cities regulate Off-Street Parking and 

identified strategies that we could adapt. We studied 
practices from: 

• Minneapolis, MN
• Raleigh, NC
• Overland Park, KS
• Wichita, KS
• Reno, NV

• Des Moines, IA
• Indianapolis, IN
• Denver, CO
• Austin, TX
• Omaha, NE

• From these communities, we incorporated:
• Excess Parking Amenities for spaces provided over the maximum
• On-Street Parking Credits
• Bicycle parking requirements based on use and location rather than 

vehicular parking requirements



Ongoing Issues ID’ed
• Change of Use

• Parking Ratios
• Right-sizing

• Exceptions

• Alternative Parking

• Bicycle Parking



Community and Stakeholder Engagement

• Downtown Neighborhood Association

• Northland Chamber of Commerce 

• BikeWalkKC

• South KC Alliance

• KC CID Alliance

• KC Small Developers Forum

• Midtown KC Now

• Downtown Council 



Community Survey
• Survey conducted through 

Speak Easy KC

• 85 responses – included a 

mix of residents, business 

owners, and visitors

• Greatest number of 

responses from 64111 and 

64108



What We Heard
• Oversupply of surface parking

• Parking challenges are location specific

• Majority do not experience parking challenges in their neighborhoods

• Parking minimums are a barrier to development

• Safety, signage, and payment systems need improvement

• Strong interest in shared and centralized parking strategies



Proposed Parking Changes
Proposed Changes

• No minimums in “urban core”

• Set maximums citywide

• More alternatives and clearer language

• ADA adoption by reference

• Bike parking by best practice

• 7 sections

Current Requirements

• One set of minimums

• 16 different exemptions/reductions

• No maximums

• Complicated alternatives

• Bike parking requirements 

• 18 sections



Parking Minimums
Removing parking minimums in the 
urban core allows for:

• Several reductions/exemptions to be 
removed

• Reduces issues with change of 
use/occupancy

• Aligns with Spirit Playbook goals
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• Prevent overparking 

• Requires amenities 
to exceed maximums

• Two standards 
• Within the urban core 

• Everywhere else

Parking Maximums



Simplify Requirements



Change of Use 



Right-Size Bike Parking
• Reduced amount of variance requests

• Provides more realistic ratios for 
industrial and campus uses

• Aligns with Spirit Playbook goals



Other Code Changes
• Counting on-street spaces

• Removed redundancies in 
the code 

• Reduced minimums for bars 
and restaurants outside of 
the urban core
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