City of Kansas City, Missouri
KANSAS Docket Memo

C|TY Ordinance/Resolution #: 250977
1| |r Submitted Department/Preparer: Aviation
| Revised 6/10/24

Docket memos are required on all ordinances initiated by a Department Director.
More information can be found in Administrative Regulation (AR) 4-1.

Executive Summary

Sponsor: Director of Aviation

Authorizing the Director of the Aviation Department to enter into a $11,917,502.96 construction
contract with Ideker, Inc. for the ACC1 Apron Reconstruction project at the Kansas City International
Airport (MCl) and appropriating $13,109,253.26 from the Unappropriated Fund Balance of the Kansas
City Aviation Fund.

Discussion

The goals for this project are 15% MBE and 15% WBE. This project will include the
reconstruction and replacement of some existing apron pavement at ACC1, which
was constructed in 1995 and has not had any major work done since then. The
connector Taxiway B3 was recently reconstructed in 2017. The apron will be
expanded to the south slightly to permit the placement of the three (3) ADG IV aircraft
parking positions. The existing northern pavement not within the footprint of those
three (3) parking positions will be rehabilitated and utilized for parking ground
support equipment (GSE).

Fiscal Impact

1. Isthis legislation included in the adopted budget? [ Yes No

2. What is the funding source?
Aviation Fund - FY26-8300-627270-B-62250590 ACC1 Apron Reconstruction $13,109,253.26

3. How does the legislation affect the current fiscal year?
$13,109,253.26


https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/DispForm.aspx?ID=57

4. Does the legislation have a fiscal impact in future fiscal years? Please notate the
difference between one-time and recurring costs.
There is no known future fiscal impact

Does the legislation generate revenue, leverage outside funding, or deliver a
return on investment?

No

Office of Management and Budget Review
(OMB Staff will complete this section.)

1. This legislation is supported by the general fund. [1 Yes No
2. This fund has a structural imbalance. [ Yes No
3. Account string has been verified/confirmed. Yes [ No

Additional Discussion (if needed)

The Aviation Fund has Unappropriated Fund Balance available to support the
proposed amount. The unreserved fund balance of the Aviation Fund is $213.0
million, as of the published Adopted Budget FY 2026.

1.

Citywide Business Plan (CWBP) Impact

View the Adopted 2025-2029 Citywide Business Plan

2. Which CWBP goal is most impacted by this legislation?
Infrastructure and Accessibility (Press tab after selecting.)

3.

Which objectives are impacted by this legislation (select all that apply):

o o o O

X

O

Engage in thoughtful planning and redesign of existing road networks to
ensure safety, access, and mobility of users of all ages and abilities.
Enhance the City's connectivity, resiliency, and equity through a better-
connected multi-modal transportation system for all users.

Build on existing strengths while developing a comprehensive
transportation plan for the future.

Develop environmentally sustainable infrastructure strategies that improve
quality of life and foster economic growth.

Ensure adequate resources are provided for continued maintenance of
existing infrastructure.

Focus on delivery of safe connections to schools.


https://www.kcmo.gov/home/showpublisheddocument/11572/638427654854600000

Prior Legislation

N/A

Service Level Impacts

This project will increase the likelihood of maximizing use of all assets owned.

Other Impacts

1. What will be the potential health impacts to any affected groups?
Aviation Engineering has reviwed the Priorities in the Kansas City Community Health Improvement
Plan (KC-CHIP) and does not identify any negative impacts.

2. How have those groups been engaged and involved in the development of
this ordinance?

The Community within the Kansas City, Missouri area has been consistantly engaged and involved

with the Aviation Department Master Plan, which contributes to this ordinance.

3. How does this legislation contribute to a sustainable Kansas City?
Continuous reconstruction of infrastructure at Kansas city International Airport is vital to the continuous
operation of the Airport and the city's economic vitality.

4. Does this legislation create or preserve new housing units?
No (Press tab after selecting)

Click or tap here to enter text.
Click or tap here to enter text.

5. Department staff certifies the submission of any application Affirmative Action
Plans or Certificates of Compliance, Contractor Utilization Plans (CUPs), and
Letters of Intent to Subcontract (LOIs) to CREO prior to, or simultaneously with,
the legislation entry request in Legistar.



Yes - | have submitted documents for CREO Review (Press tab after selecting)

Please attach or copy and paste CREO's review.
Dacusign Ervalape |00 ITEBSE1E-E155-4883- A59C- 9 1F18F4BCETO
CREO - Division of Economic Eguity & Inclusion

i . Prepared co.
Contractor Utilization Plan Approval Form 'E"“L';_ Sers Huralt
e-Builder users: Approval Farm must be completed and attached in POF format where ' i
indicated. CUP/LOL must be attached where indicated, or as supporting documents, Date: 10/27/25

Contract/Project Number: §224070048 Project Mame: ACCA Apron Reconstruction

Developer/Prime: Idekar Contact Name: Cady Phillips

Address: 4514 S 40th S1. S1. Josaph MO 64503 Email: Cady Phillips <cody@@idakarnal=
Full Contract Value:$ 11,917.502.96

Funding: [Floy [state [] redars [Joo-or Olaeant: o
Praject Requirements: K WRE I:IDU-[ [J5ectian 3 COsia

Tax ncentive; s TR COres D uin [Flomear:

Pres ailing Wage: Yoz  [us

Davis-Bacan: [] ves Na

Construction Empl oy ment Program: 'I'&:Wfﬂ-hrrr pruh ars L% A oy & 2% Warmen. Thers ars over A Werksores houmandprojess e ia SUELEN or o
Mo Workdoros b s shan B0 d EeEE ont b e than 5000000

Contract Goals: Contractor Utilization Plan Achievement: |

Self-Perform: % Self-Perform: %

MBE: _15 %0
WEBE: _15 %

Mor-certified firms: o

MBE: 15 %
WEE: 15 %
Mon-certified firms: %

Contract Ty pe (sslect ona): (ljl:unstructiun t:::lila:ign-ﬂuild -f_":llilesig,n Professional i:]FrufE_k:siunaISErvicm;
t:.:;GeneralSENkES'f_jFaciIHiE;MaintenancE,r'HEpair,."P.Eﬂmratiun Ctﬂnce_\:siunsf_‘:'tﬂ-ﬂperative

Y
{"::'HE'U'EI'IIJEShHriI'Ig {‘jNﬂn-Municipal Agency b JOther Goods & Services '\ _JOther

Project Manager: pa|lie Hare Email mallie.hare@kemo.org
Additional Infarmation:

This document s submitted with all awailabbe facts. intentionally fal sifying this dooument or omitting periinent facts is grounds for disciplinary action

pursdant to KOMO Human Resources Rules & Polioy Manual 8. August 4, 2014)
FORCIVILRIGHTS & EQUAL OPPORTUNITY DEPARTMENT [CRED]) USE ONLY:
The Contractor Utilization Plan is:
EApprnvnd |I:| Disapproved
18 % MBE | 15 % WEBE | % DEE
The Request for Good Faith Efforts Waiver is:
Approved | ] Disapproved [FInot Applicable
Appeal Sent to FICE gr Inceotive Agency? [ IYes FICE Incentive Agency [ INo
CREO Signature: | Fbtia Dntaua—tropan Date: 1072972025
Comments: S
Approved at 15715 RaH
Contractor Ulzateon Plan (CUP) BALET be submethed fo (RED pror o beng posted on do doet for neses & approtad from Coun
CRED EEI Com fracior Ui

= 3tan Plan Approvad Fosn REVISED 12012023



6. Does this legislation seek to approve a contract resulting from an Invitation for
Bid?

Yes(Press tab after selecting)

List the three (3) lowest bidders in addition to the selected bidder.

There were 2 bidders, Idker, Inc. and Clarkson Construction. Idker was lowest
bidder.

7. Does this legislation seek to approve a contract resulting from a Request for
Proposal/Qualification (RFP/Q)?
No(Press tab after selecting)



