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Overview

» Grants are how programs, project, and services
are developed and delivered.

» City of Kansas City is managing 187 federal
awards in the total amount of $800,372,220 with
$359,620,120 in unspent funding (February 6,
2025)

« Grants Management Solutions (GMS) streamlines
workflows across all stages of the grant lifecycle.

* GMS s a programmatic tool that will deliver
benefits across departments and functionalities,
and will be essential in navigating the funding
future for the City of Kansas City
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How will a GMS Benefit Kansas City

Save Time and Effort

Discover and assess grant

opportunities more quickly and easily.

Find grants using keyword search

and filtering

Get the most up-to-date
opportunities with grant alerts,
recommendations, and updates
The library of Previously Funded
Applications help streamline the
application process

Discover new opportunities within

the professionally curated
database

Grant summaries shorten the time

it takes review opportunities

®» Improve Collaboration

}2{ and Transparency

Make sure that everyone is on the
same page.

* Assign tasks to relevant team
members

* Share grants with internal and
external collaborators

» Leverage centralized
dashboards to ensure
transparency for all

« Easy-to-use reporting ensures
that key information is tracked
and shared

Streamline and
e Standardize Processes

Eliminate manual processes and
meet deadlines with ease.

* Build standardized workflows
with reviews and collaboration
embedded

 Get due date notifications and
track task activity

» Project calendars help keep your
team on track

 Ensure compliance with audit
trails and audit-ready
documentation

« Avoid manual errors and
decentralized data
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Euna Grant Solutions

* A leading provider of GMS solutions to municipal and
state governments

» Recently acquired Amplifund, a prominent GMS provider

* |n 2024, Euna Grants facilitated $24.6B+ in grant dollars with
13.4k+ grants applied for and awarded within the Euna network
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