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KC Housing Gateway Program Updates

• Since February 2026, the KC Housing Gateway Program has increased to ~$4M (subject 
to HUD approval)
• In FY 2026-27, City Council appropriated an additional $1M to Housing Gateway
• HCDD identified $2M in federal HOME funds to be used for Tenant Based Rental 

Assistance (TBRA)

• KC business community retained Mandy Chapman Semple to advise the City on 
homeless strategy and reform

• KC Chamber of Commerce endorsed the KC Housing Gateway Program

• On May 8, the City is hosting the KC Housing Gateway Summit to bring stakeholders 
together to learn about Mandy Chapman Semple’s plan to end homelessness.
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Homeless Response Systems Reforms
• On April 27, 2026, The President, Vice President, and Secretary of the MO-604 

Continuum of Care (CoC) Board jointly resigned from their officer positions.

• HUD released estimated timelines for the upcoming CoC Program NOFO, including an 
anticipated posting date of June 1, 2026, and an estimated application due date of 
August 30, 2026.

• The City requests an independent audit of MO-604 Continuum of Care–related 
financial management, governance, and compliance activities.

• Upon receipt of the audit report, the City shall determine whether and what corrective 
actions are required as a condition of continued certification, participation in future 
CoC competitions, or execution of related funding agreements.

Housing & Community Development





We Work As Strategic Implementers 
to Meet the Moment 

From board rooms to encampments, Clutch bridges leadership 
and field implementation to help communities work differently 

— and get real results on street homelessness.

Clutch was founded in 2018 to bring the collective impact structure that 

drove Houston’s 60% reduction in homelessness to cities nationwide. 
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New Formula, Big Impact
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Closed 330+ 
encampments

Clutch has supported more than twelve communities to transform their 
response to street homelessness. Together, we have

Ended street 
homelessness 

for 6,000+ 
individuals 

Closed 4 downtowns 
to street sleeping





Current Conditions
•~1,750 single adults enter homelessness annually in Kansas City region
•87% are newly homeless and most need light touch support to end their homelessness
•Another 300 individuals experience long-term homelessness and drive a disproportionate focus 
on waiting for limited long-term interventions

•Current shelter capacity is limited and does not align with need
•Many beds are inaccessible due to operator policies and differing missions
•Shelter stays average 4 months, significantly longer than required for most individuals
•Long stays limit turnover further reducing annual shelter capacity
•Expansion of low barrier beds will provide some relief especially if resourced to turn beds quickly

•Outsized focus on long-term homelessness has resulted in system design flaws that encourage 
street sleeping and encampments
•Lack of early, light-touch interventions driving culture and misperception that individuals must 
remain homeless for months or years before assistance is available or warranted
•180% increase in unsheltered homeless since 2018 with long-term homeless disproportionately 
living outside
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1. Eliminate encampments and prevent new street sleeping 
using new space management practices and 
enforcement.

2. Focus on immediate interventions and rapid resolution 
for newcomers entering homelessness.

4. Prevent long-term homelessness using modest 
expansion of temporary low barrier shelter capacity 
paired with new front door triage practices and 
interventions to support consistent bed  turnover.

3. Target remaining individuals experiencing long-term 
homelessness with urgent, deeper interventions

Optimized System Delivering Results



The Plan – Year 1 Targets

Permanently decommission encampments and prevent street 
sleeping in downtown and entertainment corridors.

• Target – 200 unsheltered individuals over 12 months
• Actively manage zones to prevent sleeping (DT, P&L, Jazz, 

CCP)
• Requires closure partners and dedicated complex case 

response

Activate early interventions and expansion of low barrier 
shelter to shift culture from waiting to rapidly exiting 
homelessness.

• Target – 400 individuals over 12 months
• Integrate rapid resolution practice at existing and expanded 

low barrier shelter and The Beehive Day Center
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Key Differences from Status 
Quo

1 Maintain closure after 

encampments are cleared.
2 Expand partnerships to 

effectively manage day and 

night activities in key zones 

(homelessness response + 

street activity management)
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3 Equip culture and practice 

shifts from waiting to rapid 

resolution

4 Functionally increase shelter 

capacity through modest 

expansion + reduced length 

of stays and increased 

turnover

5 Concentrate our spending power 

to activate new landlord 

engagement practices that 

secure and hold units and 

actively manage the business 

relationship long-term



Budget – Year 1
2

ACTIVITIES Costs Public Private

Unsheltered Homelessness Response – 200 Deep Interventions

$6.2m $$$ $

Accelerated Exits from Shelter – 400 Early Interventions

$2.3m $ $$

Temporary Shelter Expansion – 40 Beds
$0.75m $$$ -

Expanded Management Capacity
$0.75m $ $$

TOTAL $10m $4M $380K

Funds Committed To 

Date




