PROJECT SCHEDULE*
Consulting Services - ProspectUs MAX BRT Corridor
November 24, 2021

2021)2022 2022]2023

Month oct nov dec jan feb mar apr may jun jul aug sep oct nov dec jan feb

TASK 1: CONTRACT SERVICES

TASK 2: PUBLIC ENGAGEMENT

TASK 3: EXISTING CONDITIONS ANALYSIS

TASK 4: TOD FRAMEWORK

TASK 5: CORRIDOR ZONING OVERLAY

TASK 6: ECONOMIC DEVELOPMENT,
HOUSING/NEIGHBORHOOD &
MULTIMODAL

TASK 7: FINANCING & FUNDING

TASK 8: IMPLEMENTATION STRATEGY

TASK 9: DELIVERABLES

Stakeholder Meetings [ ] [ ]

Public Workshops l
Neighborhood Advisory Committee - - -

Subcommittees

Deliverables

1 Final Contract 2 Enagement Strategy 3 State of the Corridor 4 Prospect TOD Framework
5 Prospect TOD Overlay 6 Housing, Economic Development & Multimodal 7 Financing Strategies, Policies & 8 Implementation
Imprevements Funding

9 Final Deliverables
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