GENERAL

Ordinance Fact Sheet

Brief Title

Reason

Approving the issuance by the City of Kansas City Missouri of its Special

Ordinance Number

Financing five projects and restructuring debt service on existing bonds.

Obligation bonds in multiple series (collectively, the “Series 2022

Bonds").

Reason for Legislation

To approve issuance by the City of Kansas City Missouri of its Special
Obligation bonds in multiple series (collectively, the “Series 2022
Bonds"), to finance certain projects on a tax-exempt basis, to finance
certain projects on a taxable basis, to finance certain costs of the Main
Streetcar Extension Project on a tax-exempt basis and to refund certain
bonds previously issued to finance costs of such project. The aggregate
principal amount of Series 2022 Bonds to be issued is not to exceed
$249,100,000. This ordinance also approves and authorizes certain
documents and actions relating to the issuance of the Series 2022 Bonds;
estimates and appropriates revenues, designates requisitioning authority;
declares the City’s intent to reimburse itself from bond proceeds; and
authorizes the Director of Finance to modify and close project

accounts.

Sponsor

Tammy Queen, Director of Finance

Programs,
Departments,
or Groups

Affected

Finance Department

Discussion (explain all financial aspects of the proposed legislation,
including future implications, any direct/indirect costs, specific account

The City of Kansas City, Missouri intends to issue Special Obligation
Bonds, comprised of:

1) Tax-Exempt Special Obligation Bonds (Kansas City, Missouri Projects),
Series 2022A (the “Series 2022A Bonds”)

2) Taxable Special Obligation Bonds, Series 2022B (the “Series 2022B
Bonds”)

3) Special Obligation Refunding and Improvement Bonds (Main Streetcar
Extension Project), Series 2022C (the “Series 2022C Bonds”).

The tax-exempt Series 2022A Bonds will finance $2.9 million of design
costs for renovations to the City Hall garage along with costs of issuance.

The Series 2022B Bonds will finance the projects shown below, with an
estimated cost of $34,030,000.00 as well as costs of issuance.

-Contributions to a downtown apartment tower (Cordish-Three Light) with
an estimated cost of $17,500,000.00

-North Soccer Park with an estimated cost of $16,530,000.00

The Series 2022C Bonds will fund 1)$116.4 million of costs associated
with extension of the downtown streetcar route south down Main Street
("Main Streetcar Extension"); 2) refund $50.9 million of the outstanding
Special Obligation Series 2014A Bonds ("Series 2014A Bonds"); 3) refund
$9.1 million of the outstanding Special Obligation Series 2020C Bonds
("Series 2020C Bonds") and 4) as well as costs of issuance on the Series
2022C Bonds.

The Series 2014A Bonds, issued on March 25, 2014 in an original par
amount of $63.955 million pursuant to Ordinance No. 140134, financed a
portion of the original downtown streetcar route. The Series 2020C Bonds,
issued on April 22, 2020 in an original par amount of $9.1 million pursuant
to Ordinance No. 200173, financed design costs for the Main Streetcar
Extension.

The Series 2022C will refund the Special Obligation Bonds, Series 2014A
and Series 2020C, refunding $59,995,000.00

Applicants /

Proponents

Applicant

City Department
Finance Department

Other

Opponents

Groups or Individuals

None Known

Basis of opposition

Staff

Recommendation

For
I:I Against

Reason Against

Board or
Commission

Recommendation

For D AgainstD No action taken

For, with revisions or conditions

(see details column for conditions)

Council

Committee
Actions

Do pass

Do pass (as amended)
Committee Sub.

Without Recommendation

Hold
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(Continued on reverse side)




Details

Policy/Program Impact

The City has retained Kutak Rock LLP and the Hardwick Law Firm,
LLC to serve as co-bond counsel and co-disclosure counsel.
Hardwick Law Firm, LLC, is currently a certified MBE/WBE firm.
The estimated legal fees are $153,262.18.

Hilltop Securities Inc., and Moody Reid Financial Advisors ("Moody
Reid") will serve as the City's co-financial advisors. The
MBE/WBE goal for this engagement is 20%. Moody Reid is
currently a certified MBE/WBE firm. The financial advisory fees are
estimated at $220,000 plus reimbursable printing and electronic
dissemination costs.

Stifel Nicolaus will serve as the Senior Underwriter.

The
Bonds are anticipated to be priced on April 13, 2022, with a closing
date of April 27, 2022.

Is it good for the children?

Yes. The Series 2022A and 2022B finance certain infrastructure
projects and the improvements will finance vital City projects.

The
Series 2022C and the Refunding Bonds will provide cost savings and
restructure debt compared to the existing debt service, particularly
during these difficult economic times.

How will this contribute to a sustainable Kansas City?

Many of the projects funded by this issue will improve infrastructure
in such a way that flows of pedestrian and vehicular traffic will be
safer and more efficient, while the cost savings of the refundings will
deliver debt-service relief that will improve the City's financial
flexibility going forward.

Outstanding debt information as of January 31, 2022:
General Municipal Debt Outstanding:

Debt Service as a Percent of Governmental Funds Revenue:
Actual: 15.6%
Target: < 14.5%

Total Debt Outstanding as a Percent of Governmental Funds
Revenue:

Actual: 132.2%

Target: <125.0%

Debt Outstanding as a Percent of Market Value:
Actual: 3.7%
Target: <4.5%

Percent of Debt Retired in 10 Years: 67%

Policy or Program

Change No D Yes

Operational
Impact

Assessment

Finances

Cost & Revenue Based on preliminary analyses prepared on February
3, 2022 by Hilltop Securities, the City's co-financial

Projections -- . . . .
) advisor, the following are the debt service estimates:

Including Indirect

Costs a) Series 2022A:
Par Amount: $2,780,000.00

Average annual debt service: $204,700.00
Total debt service: $4,079,169.00
True Interest Cost: 3.28%

Financial Impact

b) Taxable Series 2022B Taxable
Par Amount: $34,675,000.00
Average annual debt service: $2,314,516.00
Total debt service: $46,123,154.00
True Interest Cost: 3.48%

c¢) Series 2022C:
Par Amount: $174,120,000.00
Average annual debt service: $9,890,111.00
Total debt service: $270,439,587.00
True Interest Cost: 3.39%
Net PV Savings (2014A): $ 7,516,048
Net PV Savings % (2014A): 15.97%
Net PV Savings (2020C): - $ 44,440
Net PV Savings % (2020C): -0.49%

Fund Source (s) L.
Source of repayment for debt service is annual

and Appropriation appropriations as follows.

Account Codes
General Fund: Garage project and Three Light
Capital Improvement Sales Tax Fund: Soccer Park
Streetcar Sales Tax and Special Assessments:
Streetcar
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