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	Legislation Number: 
	Approval Deadline: 
	LEGISLATION IN BRIEF: Amending Chapter 2, Code of Ordinances, by repealing Section 2-1954 relating to the City’s fund balance and reserve policy and enacting in lieu thereof one new section of like number and subject.  


	What is the reason for this legislationRow1: To amend Chapter 2, Code of Ordinances, by repealing Section 2-1954 relating to the City’s fund balance and reserve policy and enacting in lieu thereof one new section of like number and subject.  
	Sponsors: Mayor Quinton Lucas
	Programs Departments or Groups AffectedRow1: Finance, City Council
	SubProgram in Budget page Row1: 
	City DepartmentAppilicants Proponents: 
	Discussion  including relationship to other Council acitonsRow1: The City has a thorough annual budget process and five-year business planning cycle during which Council, City staff, and residents have the opportunity to shape how the City spends taxpayer resources.  Currently, the City currently has a structural imbalance driven by transfers out of our General Fund.  One-time recovery resources, which helped address our budget imbalances, will soon be exhausted.  Maintaining a healthy General Fund Balance is critical for the City’s ability to address emergencies, provide stability through economic cycles, and protect the City’s creditworthiness.  It is a best practice to make any appropriations of the unassigned fund balance in the following fiscal year’s budget.
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	Citywide Business Plan ObjectiveRow1: Ensure the resiliency of City government 
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	Citywide Business Plan StrategyRow1: 
Develop an organizational standard of core competencies in Law, Human Resources, and Finance
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