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	Legislation Number: 
	Approval Deadline: 
	LEGISLATION IN BRIEF: Approval of a professional contract for $75,000 with iBossWell for strategic business planning for the Health Department
	What is the reason for this legislationRow1: This contract will help focus the work of the department and gather input from the community, businesses and policy makers for the next 3-5 years.  This will help identify and address needs of the department after the COVID 19 pandemic, staffing and operational considerations.  The plan and process will also fulfill a process requirement for re-accreditation of the department, development of key performance indicators of progress toward plan measures and City Wide business plan efforts
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	SubProgram in Budget page Row1: 
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	Discussion  including relationship to other Council acitonsRow1: The development of the health department strategic business plan will touch multiple components of the City Wide Business Plan and will coordinate efforts across departments, city, residents and community.  This will focus the efforts of the department, but also look at the foundational structures to ensure a healthier and resilient Kansas City
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