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COOPERATIVE AGREEMENT 

FOR 

LEAK STOPPERS PROGRAM – RENEWAL 2 

PROJECT /CONTRACT NO. 60800057/20003-2 

KANSAS CITY WATER SERVICES 

 

This Non-Profit services agreement is between the Kansas City Water Services Department (“KC 

Water”), a division of the City of Kansas City, Missouri, a constitutionally chartered municipal 

corporation, and Bridging The Gap, Inc. (“Non-Profit”).  City and Non-Profit agree as follows: 

PART I 

SPECIAL TERMS AND CONDITIONS 

Section 1. Project description.   

A. The services to be provided under this Agreement are for the following purpose: 

The Leak Stoppers Program (the “Project”) is designed to fix home water leaks in 

Kansas City’s low income, urban core neighborhoods.  It includes the following 

components (the “Work”):  

1) Toilet flapper replacement;  

2) Toilet replacement;  

3) Complex leak repairs;  

4) Water conservation kits. 

This Project is associated with the recommendations of the Mayor’s KC Water Cost of 

Service Task Force that concluded its work in 2017.  

 

Section 2. Services to be performed by Non-Profit.  Non-Profit shall perform the following 

Scope of Services: 

A. Non-Profit shall perform Scope of Services listed on Attachment A attached 

hereto and incorporated by reference. 

B. Non-Profit will promote the program through presentations at community meetings, 

informational flyers that would be distributed at churches, community centers, and 

other public venues, and through unpaid and paid messaging on social media. 
 

C. Non-Profit shall recruit, provide criminal background checks and hire the necessary 

labor to meet the installation requirements for a period of no less than twelve (12) 

months.  
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D. Non-Profit shall acknowledge KC Water in all applicable materials and at associated 

events. 

E. Non-Profit shall obtain approval from KC Water before any print or electronic 

advertising (including social media), associated with the program is released to the 

public. 

F. Non-Profit will periodically notify KC Water of all the locations it will be entering. 

Before entering a customer’s premise to conduct Work, Non-Profit shall notice KC 

Water of the location and scope of Work planned. 

G. KC Water shall have the right to inspect and review the Work  and to consult with Non-

Profit at any reasonable time.  Meetings will be held at the request of KC Water or 

Non-Profit. 

H. If it is determined to be in the best interest of the Work to be performed, Non-Profit 

shall replace the project manager or any other employee of the Non-Profit, suppliers 

or other persons or organizations performing or furnishing any of the Work on the 

project upon written request by KC Water. 

Section 3. Responsibilities of KC Water.  KC Water shall: 

A. KC Water, at its cost, will conduct a water audit, including meter management services, 

for each customer premise where Non-Profit performs the Work. The water audits will 

be used to identify candidates for the Complex Leak Repair component of the program 

as described in the attached Scope of Services. 

B. Make available to Non-Profit all existing records, maps, plans, and other data possessed 

by KC Water when such are necessary, advisable, or helpful to Non-Profit in the 

completion of the Work under this Agreement. 

C. Designate in writing a person to act as KC Water representative with respect to the 

work to be performed under this agreement; with such person having complete 

authority to transmit instructions, receive information, interpret and define KC Water’s 

policies and decisions with respect to the materials, equipment elements and systems 

pertinent to the work covered by this agreement, and the responsibility to be available 

to inspect and review the work, or designate someone to do so, and to consult with 

Non-Profit at any reasonable time. 

D. Make available space at 1720 Wabash Avenue, Kansas City, Missouri 64127 for the 

storage of approximately 200 Toilets, 800 Toilet  Flappers and 1,000 Water 

Conservation Kits.  This space is KC Water’s Meter Field Services Building and is 

staffed by KC Water employees from 7am to 7pm Monday through Friday. KC Water 

will provide access to this space during those working hours for a designated 

representative from Bridging the Gap.  KC Water assumes no liability for damage of 

stolen toilets, toilet flappers and water conservation kits purchased by Bridging the Gap 

and stored at this location. 

Section 4. Term.     

The Work to be performed under this Agreement shall begin on the date specified in the written 
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Notice to Proceed issued by KC Water. The Work shall be completed within the schedule provided 

in the Scope of Services. Unless sooner terminated by KC Water, this Agreement shall remain in 

force for a period which may reasonably be required for the completion of the Work provided 

under the Scope of Services.  

The Work is to be performed within 365 days from the Notice to Proceed.  The parties may renew 

this Agreement annually, for a one year term each year, for the next three years. Exercise of the 

renewal option is at the sole discretion of KC Water and is not a contractual right of the Non-

Profit. KC Water’s decision in regards to exercising the option(s) is not subject to appeal. 

Section 5. Compensation and Reimbursements.   

A. The maximum amount that KC Water shall pay Non-Profit under this Agreement is 

$183,000.00. Non-Profit shall invoice KC Water monthly for actual services performed 

under this Agreement as provided in the budget, attached hereto as Attachment B and 

incorporated herein by reference (“the Budget”).  Upon approving the invoice, KC 

Water shall remit payment.  

B. Non-Profit Line Item Budget. The Budget, prepared by Non-Profit and approved by 

KC Water, shows allowable expenditures for the Work under this Agreement in a line 

item format, with written justification for each line item. Non-Profit shall notify and 

request approval from KC Water of changes to any line item in the Budget or statement 

of proposed use of funds which exceeds 20%.  

C. Requests for Reimbursement. It shall be a condition precedent to payment of any 

invoice from Non-Profit that Non-Profit is in compliance with, and not in breach or 

default of, all terms, covenants and conditions of this Agreement.  All requests for 

reimbursement must be supported and accompanied by full documentation of costs 

incurred by Non-Profit.  Line item changes within budget categories are permissible 

unless specifically prohibited by this Agreement, but changes between categories must 

be submitted to KC Water and approved in writing by the Chief Financial Officer of 

KC Water.  Any budget category changes not approved may be disallowed by KC 

Water and not reimbursed to the Non-Profit.  Non-Profit shall record all costs incurred 

in the performance of this Agreement as they are incurred and shall report these costs 

in a monthly report submitted to KC Water, including the customer name, address, 

Work performed by Non-Profit and the dollar value of the Work performed by Non-

Profit.  No request for payment will be processed unless the request is in proper form, 

correctly computed, and is approved as payable under the terms of this Agreement. 

D. Request for Payment.  No. request for payment will be processed unless the request 

is in proper form, currently computed, and is approved as payable under Agreement.  

City is not liable for any obligation incurred by contractor except as approved under 

the provisions of this Agreement No request for payment will be processed unless it is 

accompanied by a copy of the most recent 00485.01 M/WBE Monthly Utilization 

Report submitted to the City’s CREO Department formally known as the Human 

Relations Department.  

SECTION 6: Goal Request Information:  
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By submitting the agreement, Contractor is agreeing to the following: (1) Contractor Bidder has 

made by bid opening a good faith effort to meet the MBE/WBE/DBE goals established for the 

project; or Contractor will continue to make during the 48 hours after bid opening a good faith 

effort to meet the MBE/WBE/DBE goals established for the project; and (2) Contractor will timely 

submit its 00450 HRD 08 Contractor Utilization Plan/Request for Waiver and 00450.01 Letter 

of Intent to Subcontract for each MBE/WBE listed on the 00450 HRD 08 Construction 

Contractor Utilization Plan/Request for Waiver;; and (3) Contractor will submit documentation of 

its good faith efforts to meet the MBE/WBE/DBE goals when  requested by the City.  Failure to 

meet these requirements in good faith will result in Contractor forfeiting this agreement. 

PROJECT GOALS:   ____11____%   MBE _11______%   WBE    

BIDDER PARTICIPATION:  ________%   MBE _______%   WBE    

  

Section 7. Notices.  All notices required by this Agreement shall be in writing and sent to the 

following: 

KC Water:  

John Clarkson Customer Service Officer 

Water Services Department 

4800 E. 63rd Street  

Kansas City, MO 64130   

Phone:      (816) 513-6591 

E-mail address:  john,clarkson@kcmo.org 

 

Non-Profit: 

Bridging The Gap, Inc.  

Kristin Riott 

Executive Director 

1427 W. 9th Street, Suite 201 

Kansas City, MO 64101 

Phone: (816) 561-1088 

E-mail address: Kristin.riott@bridgingthegap.org   

All notices are effective (a) when delivered in person, (b) upon confirmation of receipt when 

transmitted by electronic mail, (c) upon receipt after dispatch by registered or certified mail, 

postage prepaid, (d) on the next business day if transmitted by overnight courier (with confirmation 

of delivery), or (e) three (3) business days after the date of mailing, whichever is earlier.  

Section 8. Merger.  This Agreement consists of Part I, Special Terms and Conditions and any 

Attachments and any documents incorporated by reference; and Part II, Standard Terms and 

Conditions.  This Agreement, including any Attachments and incorporated documents, constitutes 

the entire agreement between KC Water and Non-Profit with respect to this subject matter. 

mailto:hugh.wooden@kcmo.org
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Section 9. Conflict Between Agreement Parts.  In the event of any conflict or ambiguity between 

the Special Terms and Conditions of Part I and the Standard Terms and Conditions of Part II of 

this Agreement, Part I will be controlling.  

Section 10.  Attachments to Part I.  The following documents are attachments to Part I of this 

Agreement and are attached hereto and incorporated herein by this reference: 

Attachment A – Scope of Services  

Attachment B – Line Item Budget 

Attachment C – Employee Eligibility Verification Affidavit 

Attachment D – Revenue Clearance Letter 

Attachment E – HRD Documents 

 1. 00450 HRD form 08: Contractor Utilization Plan/Request for Waiver 

 2. 00450.01 HRD Letter of Intent to Subcontract 

 3. 00460  HRD Form 10: Timetable for MBE/WBE Utilization 

 4. 01290.14 Contractor Affidavit for Final Payment 

 6. 01290.15 Subcontractor Affidavit for Final Payment 

Attachment F – Non-Construction Subcontractors Listing 

Attachment G – Non-Construction Application for Payment 

 

Section 11. Effective Date.  This Agreement will become effective upon execution by the Finance 

Department.   

Section 12. Indemnification.   

A. The following terms shall have the meanings listed: 

1.  Claims means all claims, damages, liability, losses, costs and expenses, court costs 

and reasonable attorneys’ fees, including attorneys’ fees incurred by the City in the 

enforcement of this indemnity obligation.  

2.  Non-Profit’s Agents means Non-Profit’s officers, employees, subcontractors, 

subconsultants, successors, assigns, invitees, and other agents.  

3.  City means City, its Program Manager/Construction Advisor and any of their agents, 

officials, officers and employees. 

 

B.  Non-Profit shall defend, indemnify and hold City harmless from and against all Claims 

arising out of or resulting from all acts or omissions in connection with this Agreement 

caused in whole or in part by Non-Profit or Non-Profit’s Agents, regardless of whether or 

not caused in part by an act or omission, including negligence, of City.  Non-Profit is not 

obligated under this Section to indemnify City for the sole negligence of City.  

 

C.  KC Water is allowing Non-Profit to use a City owned property (1720 Wabash Avenue, 

Kansas City, MO 64127, hereinafter “Property”) to store materials necessary to perform 

the Work (toilet flappers, toilets, and leak conservation kits). Non-Profit acknowledges 

that City makes no warranty or assurances about the condition of the property or its 

security, and Non-Profit accepts use of the Property “as-is”.  Non-Profit will defend, 
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indemnify and hold City harmless for any damages or injuries which arise due to its use 

by Non-Profit.  It is up to the discretion of Non-Profit to acquire property insurance 

which could protect the items stored against any kind of damage.  Non-Profit is 

responsible for keeping such materials secure against damage, and City is not 

responsible.  

     D.  In no event shall the language in this section constitute or be construed as a waiver or           

 Limitation of the City’s rights or defenses with regard to sovereign immunity, 

 governmental immunity, or other official immunities and protections as provided by the 

 federal and state constitutions or by law. 

Section 13. Contract Information Management System 

 Contract Information Management System.  Successful Bidder shall be required to use City’s 

 Internet web based Contract Information Management System/Project Management 

 Communications Tool provided by City and protocols included in that software during the term of 

 this Contract.  Bidder/Proposer shall submit user applications to City’s provided Contract 

 Information Management System for all personnel, subcontractors or suppliers as applicable. 
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             I hereby certify that I have authority to execute 

             this document on behalf of Non-Profit 

 

Date:_______________________    By: ____________________________________ 

             Name: Kristin Riott 

             Title: Executive Director  

 

 

             KANSAS CITY, MISSOURI 

 

Date:_______________________    By: _________________________________  

              Name: Wes Minder_______________________  

             Title: Director___________________________ 

 

Approved as to form: 

 

____________________________________ 

Assistant City Attorney 

 

I hereby certify that there is a balance, otherwise unencumbered, to the credit of the 

appropriation to which the foregoing expenditure is to be charged, and a cash balance, otherwise 

unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each 

sufficient to meet the obligation hereby incurred.  

 

_____________________________________  

Director of Finance   Date 
































































