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Docket memos are required on all ordinances initiated by a Department Director. More information can be 
found in Administrative Regulation (AR) 4-1. 

Executive Summary 

Fiscal Impact 

1. Is this legislation included in the adopted budget? ☐ Yes ☐ No

2. What is the funding source?

3. How does the legislation affect the current fiscal year?

4. Does the legislation have fiscal impact in future fiscal years? Please notate the 
difference between one-time and recurring costs.

Discussion 

5.  Does the legislation generate revenue, leverage outside funding, or deliver a return on
   investment?

https://kcmo.sharepoint.com/Lists/Administrative%20Regulations/AllItems.aspx
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1. This legislation is supported by the general fund. ☐ Yes  ☐ No

2. This fund has a structural imbalance. ☐ Yes  ☐ No

Additional Discussion (if needed) 

Citywide Business Plan Impact 

Prior Legislation 

Service Level Impacts 

Other Impacts 
1. What will be the potential health impacts to any affected groups?

2. How have those groups been engaged and involved in the development of this
ordinance?

3. How does this legislation contribute to a sustainable Kansas City?

Budget Review 
(Staff will complete this section.) 

https://www.kcmo.gov/home/showpublisheddocument/6894/637656578525730000
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5.    Has the ordinance/resolution been submitted for review of economic equity & 

4.    Does the ordinance/resolution include Civil Rights antidiscrimination requirements 
in compliance with the Code of Ordinances (Chapter 38, titled “Civil Rights”)?

inclusion requirements in compliance with the Code of Ordinances (Chapter 3, 
titled “Contracts and Leases”)?


	OrdinanceResolution: 221050
	Executive Summary: Approving a professional services contract with Lighthouse Lab Services for the amount of $100,000.00 for laboratory services consulting; and authorizing the Director of Health to extend the term of the contract or increase the total contract dollar amount upon need and appropriation without further Council approval.
	Funding Source: 2480 - Health Grants Fund
	FY Impacts: This legislation utilizes grant funds to partner with Lighthouse Lab Services to determine ways in which to expand KCHD's laboratory services.
	Discussion: This ordinance is being requested from the Health Department to allow for contract issuance between the Health Department and Lighthouse Lab Services. This contract is issued to have the contractor assess and recommend opportunities for infrastructure improvements, operational sustainability, and areas for future expansion of the Department’s in house clinical laboratory services. Theses areas include basic infrastructure repairs and/or enhancements, equipment upgrade recommendations, identification of enhanced staff trainings as well as assistance in staffing support during the upcoming Lab Director transition. 
	Future FY Impact: No
	Revenue?: Return on investment. 
	Additional Discussion: 
	CWBP Impact: Business Plan Goal: Housing and Healthy Communities - To support the development, maintenance, and revitalization of sustainable, stable, and healthy communities through equitable policies and programs aimed at improving housing, neighborhoods, and health care services in all areas throughout the City5. Address the various needs of the City’s most vulnerable populationd. Reduce Sexually Transmitted Infections (STIs) and HIV/AIDS, particularly among adolescents
	Prior Legislation: N/A
	Service Level Impacts: Funding for the contract will allow for enhanced quality and increased quantity of laboratory services being offered to the patients seeking services in the Department’s clinical facilities.
	CREO Review: Yes, SLBE waiver completed 7/13/22. SLBE requirements were exempted. 
	Civil Rights: N/A
	Adopted Budget No: Off
	Adopted Budget Yes: Yes
	Supported No: Off
	Supported Yes: Off
	Imbalance No: Off
	Imbalance Yes: Off
	Sustainability: Sustains the Department's clinical services operation in the provision of medical care to the citizens of the city.  
	Engagement: N/A
	Potential Health Impacts: Better quality of lab services, More options of medical testing services, Better trained employees, Continuation of lab services during transition


