


Draft Operating Budget 
Fiscal Year 2023-2024

Projected Revenue
County Special Assessment 59,994.00$   
Average Sales Tax 125,000.00$ 

Total Projected Revenue 184,994.00$ 

Expenses
Professional Services  
Legal Fees 9,000.00$     
Marketing / Community Engagement 5,500.00$     
Planning & District Operations 30,000.00$   
Professional Services/ Consultant Fees 13,200.00$   
Security Services 96,000.00$   

Total Profressional Services 153,700.00$ 
Liabiility Insurance 1,500.00$     
Façade Rebate Program 15,000.00$   
Beautification & Land Maintenance
Trash Removal/ Recylcing Costs 5,000.00$     
Landscape & Improvements 2,500.00$     
Trash & Debris Excavation 2,500.00$     
Snow Removal 4,250.00$     
Trash Clearing Contract Labor 31,200.00$   

Total Beautification & Land Maintenance 45,450.00$   

Total Expenses 215,650.00$ 
Deficit to pull from reserves (30,656.00)$  


