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February 6, 2024 
 
Dion Lewis, Division Manager (Local and State Initiatives) 
Housing and Community Development Department 
414 E. 12th Street, 24th Floor 
Kansas City, Missouri 64106 
 
RE: Zhou B Art Center, LLC - Project Modification Request 
 
Dear Director: 
 
Per Ordinance #220431 dated September 23, 2022, Zhou B Art Center, LLC (“Developer”) was granted 
$1,500,000 through the Central City Economic Development Sales Tax program for the development, 
preservation and rehabilitation of the Crispus Attucks School into an art museum, gallery and event venue 
located along Woodland Avenue between 18th Street and 19th Street in the Wendell Phillips Neighborhood (the 
“Project”). Of the $1,500,000 original award, $353,588.08 remains to be submitted for reimbursement.  
 
During construction, finalization of the Project documents, and market instability due to COVID-19 pandemic, the 
Developer has experienced cost increases related to deviations summarized below and are hereby submitting a 
one-time request for an additional funding of 25% or $375,000. 
 
Evidence of Eligibility : 
1. Funding Round: IV  
2. Contracted with the City: Attached 
3. Construction Status: On going, estimated completion 4/1/24 
4. Evidence of Project Completion upon Award: Budget attached  
5. CCED Funding: 7% of the total project budget including the additional funding request 
6. Minor Deviations (grounds and facts relied on): 
 

I. The Project was started with 50% drawings and demolition occurred from September 2022 through 
December 2022.  In November 2022, 100% construction drawings were issued following findings that 
became apparent during demolition.  Then again in March and April 2023 additional clarifications were 
issued to address deviations related to existing conditions and their impact on construction as a result of 
building deterioration. 
 

II. The timing of these discoveries that were revealed during demolition and issues associated with existing 
conditions that required changes to the construction were further exasperated by material escalations 
and supply chain issues from the COVID-19 pandemic that has impacted the schedule and pushed the 
completion of the Project into 2024. 
 

III. During the permit review process, the Planning Department requested public infrastructure 
improvements in which we have secured $165,000 in PIAC funding to complete.  
 

IV. The total economic impact of the deviations is $801,127.43 and exceeds the 25% / $375,000 maximum 
allowed for a project modification. We believe with the funding of this request we can meet our 
obligations and bring the Project to a successful completion.  

 



ZHOU B ART CENTER, LLC 

7. Changes of Ownership: None
8. Previous Award of Additional Funds: No

Please advise if this item will be place on the CCED Agenda for consideration. We sincerely appreciate your 
consideration and look forward to working with you.  

Sincerely, 

Zhou B Art Center, LLC 
Robert Mosky 
Developer 

Cc: Scott Stefani, RDM Companies 
513-376-2229
sstefani@rdm-co.com

Jim Panella, RDM Companies 
773-849-6917
jpanella@rdm-co.com

Herbert Harwick, Hardwick Law Firm, LLC 



Constuction Scope 

DIV. 01 - GENERAL CONDITIONS

G/L Insurance 51,298.80$                  48,952.00$                  (2,346.80)$              

Bond -$                              1,500.00$                    1,500.00$               

Layout and As-Builts 11,048.65$                  11,900.00$                  851.35$                   

Temporary Provisions 318,946.20$                336,516.85$                17,570.65$             

Supervision 386,408.75$                432,869.00$                46,460.25$             

Project Management 311,523.37$                323,435.00$                11,911.63$             

Preconstruction 56,385.00$                  61,306.00$                  4,921.00$               

DIV. 02 - EXISTING CONDITIONS

Abatement 567,986.00$                557,986.00$                (10,000.00)$            

Demolition 192,266.00$                309,976.00$                117,710.00$           

DIV. 03 - CONCRETE

Concrete 721,415.00$                797,352.00$                75,937.00$             

Polished Concrete 120,300.00$                120,300.00$                -$                         

Polished Concrete 6,000.00$                    6,000.00$                    -$                         

Tilt Up Concrete Panels 103,010.00$                -$                              (103,010.00)$         

Concrete Topping 84,094.72$                  84,095.00$                  0.28$                       

DIV. 04 - MASONRY

Tuckpointing & Masonry Restoration 446,595.00$                460,281.00$                13,686.00$             

Masonry 193,800.00$                377,736.00$                183,936.00$           

DIV. 05 - STEEL

Structural Steel Framing 679,061.00$                646,188.00$                (32,873.00)$            

DIV. 06 - CARPENTRY

Carpentry 764,265.00$                746,898.00$                (17,367.00)$            

Millwork 699,868.52$                838,217.00$                138,348.48$           

Millwork - Vestibule Transom Repair 10,000.00$                  42,233.00$                  32,233.00$             

DIV. 07 - MOISTURE CONTROL

Waterproofing & Joint Sealants 76,143.00$                  89,880.00$                  13,737.00$             

Ashpalt Shingle Roofing 106,738.00$                243,936.00$                137,198.00$           

Cementitious Cladding 62,300.00$                  57,400.00$                  (4,900.00)$              

TPO Roofing 278,000.00$                268,667.00$                (9,333.00)$              

Sheet Metal 55,750.00$                  50,236.00$                  (5,514.00)$              

Sheet Metal - Dormer Windows 10,000.00$                  10,000.00$                  -$                         

Expansion Control 58,632.00$                  77,754.00$                  19,122.00$             

DIV. 08 - DOORS, WINDOWS, GLASS

Doors, Frames, HW 366,134.00$                424,352.00$                58,218.00$             

Won Door 19,311.00$                  -$                              (19,311.00)$            

Glass & Glazing 1,308,111.00$            1,318,817.00$            10,706.00$             

Glass & Glazing -$                              -$                         

Louvers 12,500.00$                  12,500.00$                  -$                         

DIV. 09 - FINISHES

Plaster 695,590.00$                743,911.00$                48,321.00$             

Drywall 794,480.00$                1,020,713.00$            226,233.00$           

Ceramic Tile 73,974.00$                  73,974.00$                  -$                         

Wood Flooring 309,791.00$                383,106.00$                73,315.00$             

Resinous Flooring 48,500.00$                  -$                              (48,500.00)$            

Carpet & Resilient Flooring 17,132.50$                  58,283.00$                  41,150.50$             

Painting 380,300.00$                427,547.00$                47,247.00$             

Construction Cleanup 139,185.99$                142,844.00$                3,658.01$               

Final Cleaning 36,229.00$                  37,429.00$                  1,200.00$               

DIV. 10 - SPECIALTIES

Toilet Partitions 24,950.00$                  24,950.00$                  -$                         

Toilet, Bath and Laundry Access. 34,510.66$                  41,925.00$                  7,414.34$               

Fire Extinguishers 6,000.00$                    6,000.00$                    -$                         

DIV. 12 - FURNISHINGS

Site Furnishings 7,922.00$                    7,922.00$                    -$                         

DIV. 14 - CONVEYING SYSTEMS

Elevators 174,100.00$                195,700.00$                21,600.00$             

Wheelchair Lift 41,750.00$                  -$                              (41,750.00)$            

Scaffolding 65,645.00$                  65,645.00$                  -$                         

Trash Chute 5,961.00$                    5,961.00$                    -$                         

DIV. 21 - FIRE SUPPRESSION

Fire Suppression 263,833.00$                275,042.00$                11,209.00$             

DIV. 22 - PLUMBING

Plumbing 960,412.00$                1,083,609.00$            123,197.00$           

DIV. 23 - HVAC

HVAC 2,671,925.00$            2,849,198.00$            177,273.00$           

DIV. 26 - ELECTRICAL

Electrical 1,767,200.00$            1,923,989.00$            156,789.00$           

Electrical - Temporary Power 33,528.00$                  33,528.00$                  -$                         

DIV. 27 - AUDIO-VIDEO SYSTEM

Voice / Data Cabling 83,450.00$                  83,450.00$                  -$                         

DIV. 31 - EARTHWORK

Trash Hauling 24,000.00$                  24,000.00$                  -$                         

Earthwork 67,523.00$                  166,782.00$                99,259.00$             

Helical Piles 250,000.00$                115,936.00$                (134,064.00)$         

DIV. 32 - EXTERIOR IMPROVEMENTS

Asphalt Paving & Markings 30,793.00$                  30,793.00$                  -$                         

Street Patching 22,000.00$                  30,000.00$                  8,000.00$               

Unit Pavers 57,295.00$                  63,954.00$                  6,659.00$               

Fences & Gates 178,245.00$                176,180.00$                (2,065.00)$              

Landscaping 74,076.00$                  116,476.00$                42,400.00$             

Traffic Control -$                              11,777.00$                  11,777.00$             

DIV. 33 - UTILITIES

Site Utilities 478,000.00$                538,600.00$                60,600.00$             

Foundation Drains 15,000.00$                  -$                              (15,000.00)$            

Permits 119,040.00$                91,040.00$                  (28,000.00)$            

Site Security 86,000.00$                  86,000.00$                  -$                         

SUBTOTAL 18,116,232.17$          19,693,546.85$          1,577,314.68$       

CONSTRUCTION CONTINGENCY 817,604.83$                8,288.00$                    (809,316.83)$         

OVERHEAD & PROFIT 823,612.00$                856,741.58$                33,129.58$             

TOTAL 19,757,449.00$    20,558,576.43$    801,127.43$     

 Revised Budget  Budget Change  Original Budget 



Construction Cost Budget Spent Remaining  Total Budget Change 

Construction Cost - Draws Submitted to Date 19,757,449.00$              16,565,964.48$           3,992,611.95$           20,558,576.43$     801,127.43$                

Less Retainiage (1,579,058.79)$            

Total Construction 19,757,449.00$              14,986,905.69$           5,571,670.74$           20,558,576.43$     801,127.43$                

Soft Costs

Property Acquisition 2,500,000.00$                 2,500,000.00$              -$                             2,500,000.00$       -$                              

FF&E 550,000.00$                    299,742.97$                 204,451.11$              504,194.08$           (45,805.92)$                 

Architecture 508,116.00$                    711,974.64$                 30,635.14$                 742,609.78$           234,493.78$                

Engineering 32,800.00$                      103,032.04$                 21,972.25$                 125,004.29$           92,204.29$                  

Interior Design 60,000.00$                      60,000.00$                   -$                             60,000.00$             -$                              

Building Maintenance 18,228.00$                      32,401.28$                   -$                             32,401.28$             14,173.28$                  

Third Party Developer Fee 675,000.00$                    559,455.63$                 85,000.05$                 644,455.68$           (30,544.32)$                 

Bridge Loan Fees 38,978.54$                      38,979.00$                   -$                             38,979.00$             0.46$                            

Loan Fees - Capitol Federal 87,500.00$                      87,500.00$                   -$                             87,500.00$             -$                              

Loan Fees - Broker 155,000.00$                    155,000.00$                 -$                             155,000.00$           -$                              

Loan Fees - Brownfield 7,500.00$                        7,500.00$                      -$                             7,500.00$               -$                              

Title and Recording, Closing 48,120.63$                      49,091.63$                   2,500.00$                   51,591.63$             3,471.00$                    

Project Management and Reimbursable 325,000.00$                    301,186.99$                 23,813.01$                 325,000.00$           -$                              

State Tax Credit Issuance Fee -$                                  -$                               -$                             -$                         -$                              

Fees & Permits 40,000.00$                      6,699.70$                      -$                             6,699.70$               (33,300.30)$                 

HTC - Consultants & Fees 50,000.00$                      58,824.50$                   -$                             58,824.50$             8,824.50$                    

Brownfield Consultant Fees 31,069.00$                      33,432.91$                   1,000.00$                   34,432.91$             3,363.91$                    

EEZ Fees 100,000.00$                    99,079.00$                   -$                             99,079.00$             (921.00)$                      

Construction Period Insurance 60,000.00$                      145,022.39$                 -$                             145,022.39$           85,022.39$                  

Construction Period Taxes 15,000.00$                      17,958.55$                   -$                             17,958.55$             2,958.55$                    

Consultants 31,540.00$                      31,540.00$                   -$                             31,540.00$             -$                              

Appraisal 19,500.00$                      19,500.00$                   -$                             19,500.00$             -$                              

Survey 11,592.00$                      11,592.00$                   -$                             11,592.00$             -$                              

Legal Fees Developer 178,862.00$                    211,115.18$                 5,000.00$                   216,115.18$           37,253.18$                  

Legal Fees - Investor / Lender 166,700.00$                    166,700.00$                 -$                             166,700.00$           -$                              

Accounting 84,000.00$                      60,800.00$                   25,000.00$                 85,800.00$             1,800.00$                    

Marketing 50,000.00$                      18,861.72$                   -$                             18,861.72$             (31,138.28)$                 

Soft Cost Contingency 30,443.00$                      30,443.48$                   30,443.48$             0.48$                            

Owners Contingency 602,883.43$                    386,244.00$                 -$                             -$                         (216,639.43)$              

Operating & Debt Service Reserve -$                                  -$                               -$                             -$                         -$                              

Total Soft Cost 6,477,832.60$                6,203,677.61$              399,371.56$              6,216,805.17$       125,216.57$                

Total Cost Before Interest 26,235,281.60$              21,190,583.30$           5,971,042.30$           26,775,381.60$     926,344.01$                

Interest Costs

Brownfield interest 17,500.00$                      -$                               17,500.00$                 17,500.00$             -$                              

Bridge Loan Interest 289,016.39$                    136,375.38$                 152,641.01$              289,016.39$           -$                              

Construction Loan Interest 613,227.63$                    219,408.63$                 393,819.00$              613,227.63$           -$                              

Total Interest 919,744.02$                    355,784.01$                 563,960.01$              919,744.02$           -$                              

Total Cost 27,155,026$                    21,546,367.31$           6,535,002.31$           27,695,125.62$     926,344.01$                

Sources & Uses Beginning Balance Additional Sources Funded to Date Total 

Brownfield 500,000.00$                    500,000.00$              500,000.00$           

Historic Tax Credits - Closing 814,578.27$                    814,578.27$              814,578.27$           

Owner Equity 4,942,693.30$                 4,942,693.30$           4,942,693.30$       

CCED 1,500,000.00$                 375,000.00$                 1,146,411.92$           1,875,000.00$       

Historic Tax Credits - Bridge Loan 3,897,854.06$                 3,745,213.15$           3,897,854.06$       

Debt 15,500,000.00$              10,011,226.68$         15,500,000.00$     

PIAC Funds -$                                  165,000.00$                 -$                             165,000.00$           

27,155,125.62$              540,000.00$                 21,160,123.31$         27,695,125.62$     

Remaining Balances

-$                                                 

Estimated to Completion 

165,000.00$                                   

Zhou B Art Center of Kansas City Cost to Date Financial Summery

6,535,002.31$                               

-$                                                 

-$                                                 

728,588.08$                                   

152,640.91$                                   

5,488,773.32$                               
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February 7,2024 
 
Central City Sales Tax Board of Directors 
c/o Mr. Dion Lewis 
Division Manager (Local and State Initiatives) 
Housing and Community Development Department 
City of Kansas City, Mo. 
City Hall, 24th Floor, Suite 2403 
414 E. 12th Street, Kansas City, Missouri 64106  
 
RE:  Prospect Summit Homes 
 
Dear CCED Board Members: 

 
On November 12, 2023, I penned a letter to the CCED Board requesting additional funding to assist in moving the 
Prospect Summit project to closing.  Consideration of that request by the Board was delayed with cancelled 
meetings and the subsequent appointment of new board members over the subsequent months. Since that time, 
the Board has adopted a new policy for consideration of requests for additional funding. I am now reiterating a 
request for additional funding. 
 
 In 2019, the Central City Economic Development Sales Tax Board awarded Prospect Summit Homes funding in 
the amount of $1,900,000 to support development of a 24-unit Low Income Housing Tax Credit project on a site 
bounded by Olive and Prospect and by the 22nd the 22nd Street Connector and 23rd Street. The award by the 
CCEDST Board was followed by a ratification by the City Council. Subsequently, the CCED Board recommended, 
and the Council ratified an additional commitment of $150,000 in July of 2022. 
 
The project was held up with environmental clearances, as well as numerous issues getting the project through 
the rezoning process. Our UR Plan was approved by the City Plan Commission and by the City Council. The project 
has been further delayed by having to use PIEA’s powers of eminent domain to cure title discrepancies on one 
small 25-foot lot on the project site in which we held a 50% interest. The owners of the other 50%, heirs of the 
original owner were unknown, hence the need for title cure. That process has been recently completed.  
 
During these delays, inflationary pressures resulting from the COVID-19 pandemic created a significant growth in 
project costs that caused a funding gap. We have continued to re-estimate the cost of the project as construction 
costs continue to rise.  We have been working to close that gap through a number of funding sources. In that 
regard, we received a commitment of $750,000 from the Housing Trust Fund.  We have also been notified of a 
recent award of additional HOME funds from the City in the amount of $500,000.  Furthermore, the Housing 
Authority of Kansas City, Missouri has recently made a commitment of Project Based Vouchers for 24 units at 
Prospect Summit.  These recent commitments put us in reach of closing the gap, of course assuming that the CCED 
will make a commitment of additional funds.   
 
Consequently, I am requesting that the CCED Board allocate additional funding to the project in the total amount 
of $475,000, with $350,000 dedicated to public infrastructure and the remaining $125,000 dedicated to other on-
site project costs.   The request for $475,000 is 25% of the original CCED award of $1,900,000.  Such a commitment 
would allow the project to move toward closing. The entirety of the sources and used of funds for the project 
would be as follows: 
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Uses of Funds     
     
Acquisition Costs            317,425.00           13,226.04  
Operating Reserves            143,800.00   
Hard Construction Costs         8,400,000.00         350,000.00  
Other Development Costs       1,977,107.39   
Developer's Fee            480,000.00   

     
Total Uses       11,318,332.39  

    40% TEST   

     
Sources of Funds     
     
Total Tax Credit Equity         4,626,597.00   
Limited Partner Equity                    110.00   
Perm Debt         1,300,000.00   
KCMO HOME            500,000.00   
NEW KC HOME             500,000.00   
MHDC HOME         1,100,000.00   
KC HTF            750,000.00   
Existing KCMO Central City Sales Tax Committed      2,050,000.00   
New Requested CCED Funding          475,000.00   
Deferred Developer's Fee           16,625.39   
     
Total Sources       11,318,332.39  

 
I have reviewed the Updated CCED Policy promulgated by the Board on January 9, 2024.  Prospect Summit meets 
all of the criteria for consideration with the exception of contracting with the City.  We have not moved forward 
with the contract because we need to complete CREO requirements concerning MBE/WBE participation.  This 
issue is being held in abeyance until we have the total capital stack confirmed and we can bid the project to get 
firm prices to include in CREO documentation.  This issue is a problem with a great many projects and there is 
pending action to resolve this issue with ordinance, 231017 which is currently under consideration by the City 
Council.  The ordinance would allow for contracting prior to providing the CREO documentation, but would require 
CREO documentation before proceeding with funding. The ordinance is being debated in the Special Committee 
for Legal Review. I am told that the ordinance may be recommended to the full council for approval in the near 
future.   If this issue is not resolved quickly at the council level with passage of this ordinance, we respectfully 
request the requested additional CCED award be made.  We will then proceed with fulfilling the CREO 
requirements and move quickly to contracting. 
 
In review of the Updated Policy, I do see another hurdle for Tax Credit projects like Prospect Summit, that being 
the requirement to defer 50 % of the developer fee. 
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We are requesting a waiver for the requirement to defer 50% of the developer for Prospect Summit.  There are a 
few reasons why this requirement does not fit a Low-Income Housing Tax Credit (LIHTC) project. Developer fees 
in LIHTC projects are limited by a per unit cap, deferred fees function as the project’s development contingency 
and the fees are a part of the upfront calculation of tax credits.  
 

• First, fee limitation.  The fee is regulated by MHDC and limited to $20,000 per unit.  In the case of Prospect 
Summit, the developer fee is only 4.35% of the $11+ Million in total development costs.  This means that 
for guaranteeing a $5.6 million construction loan AND $4.5 million in tax credit equity AND operating 
deficit guarantees ongoing, if the development goes as planned the developer’s entire incentive is $480K 
over the next 2 and half years of development, construction and lease up.  That also does not mention 
the extensive reporting that is required for the various sources in the capital stack of our project.  This 
development fee is industry standard for the risk associated with providing quality affordable housing, 
which is the goal of the program.   

 
• Second is the development contingency aspect of the development fee.  Development cost overruns are 

the responsibility of the developer.  However, the first place those come from is deferred development 
fees.  Effectively, the developer fee is the last item in the budget paid.  If we arbitrarily put a deferred fee 
in, tax credit investors must have evidence that this deferred fee can actually be paid out over a given 
period of time.  It is not simply that whatever the deferred fee is, it must be accepted by the investor.  A 
50% deferral simply makes the project less feasible in the eyes of the private capital that is committed to 
the project.   A 50% deferred developer fee would jeopardize the availability of private funding. 
 

• Lastly, the tax credit calculation issue.  LIHTC projects include the developer fee in the calculation of tax 
credits a project qualifies for.  This is especially critical in a 4% LIHTC project like Prospect Summit.  A 4% 
LIHTC project needs to spend all of its calculated costs in order to justify the calculated credits set out in 
the underwriting of the project and raise the equity used in the project proforma.  If the deferred fee is 
higher, the investor may remove it from the tax credit calculation.  This impacts the amount of equity the 
investor puts into the project, creating even more deferred development fee.  This is a circular reference, 
but less fee means less costs, less costs mean less credits and less credits means less sources into the 
project.  So, the deferred fee can’t be plugged into underwriting.  It is the result of not having enough 
sources to pay for all of the development costs.   
 
It is for these reasons that we ask that the new requirement for deferring 50% of the developer fee be 
waived Prospect Summit and for that matter for other LIHTC projects requesting additional funds.   

 
I hope that the Board will look favorably on this request, in that the addition allocation would allow this sorely 
needed low-income housing tax credit project to move forward to an early 2024 closing with construction to start 
immediately thereafter.  
 
Thank you very much. 
 
Very truly yours, 
 
TALIAFERRO & BROWNE, INC.             
 
 
Leonard J. Graham, P.E.             
President                                                                   



Subject: Request for Additional Funding Due to Inflationary Costs

CCED Board,

I hope this letter finds you in good health and high spirits. I am writing on behalf of Monarque
Advisory with regard to the current significant impact of inflationary costs on our project.

We originally requested and were approved for the amount of $668,232 per our CCED
application to provide eight affordable housing units, but the City Council only awarded us
$275,000 of the $668,232 which we used for acquisition. Cutting $393,232 of the funds we were
selected to recieve. Moreover, as you may be aware inflation has been steadily rising over the
past year, impacting various sectors of the economy. Unfortunately, our organization has not
been immune to these inflationary pressures, which have had a profound effect on our overall
expenses. Consequently, we find ourselves in need of additional financial resources to sustain
and expand our project effectively.

Outlined below are the key reasons why we require more funding to address the inflationary
costs:

1. Cost of Goods and Services: Inflation has led to a substantial increase in the cost of raw
materials, equipment, and other essential supplies required for our production processes.

2. Operating Expenses: Inflationary pressures have also affected our day-to-day operating
expenses, including utilities, transportation, and maintenance costs. These expenses, which are
vital for the smooth running of our business, have risen considerably. To ensure uninterrupted
operations and maintain the quality of our products/services, additional funds are imperative.

3. Interest rates: Rates at the time of the application were about 5% they are now 9.25%

Given the circumstances outlined above, of the $393,232 that was taken from what were
selected by CCED to receive, plus the estimated $328,732 in new inflationary cost we obtained
on the project, equally a total of $721,964 for a small business like ours to now account for. We
were greatfully awarded $275,000 from CCED and $660,000 from the RebuildKC Grant =
$935,000. We understand your 45% cap of grant funds can only be allocated of the total budget
of the project, which was $2,472,690 at the time of submission but has now increased due to
inflation and some other add ons required by the City (please see excel attachment).



Combined with a new budget of $2,801,427 and the inflationary cost ($328,732) plus the funds
that the CCED board selected us to receive but did not ($393,232). We kindly request your
support in allocating an additional budget of $328,732 to alleviate the financial burden caused
by the new inflationary costs. We are asking this exception to use this infusion of funds to
continue our passion of providing high-quality products/services to our valued customers, while
also safeguarding the financial stability of our project.

We greatly appreciate your consideration and would greatful of any amount added to our project
and we assure you that any additional funding granted will be utilized judiciously and with
utmost transparency. We are committed to delivering measurable results, demonstrating a
positive return on investment for your support.

Your timely consideration and support in this matter will not only provide immediate relief but
also contribute to the long-term growth and success of our project.

Thank you for your attention to this matter and let us know if you have any questions or
concerns.

Yours sincerely,

Monarque Advisory

Derek Durham



Budget % of Increase in Budget Current Budget Total difference in cost CCED Funds Rebuild Kansas City Conventional Loan

Purchase/Acquistion ($ 220,000.00)                            ($ -  )                                          ($ 220,000.00)                            ($ -  )                                          

SOFT COST $455,000 ($ -  )                                          ($ -  )                                          ($ -  )                                          

Architect & Engineering ($ 155,000.00)                            ($ -  )                                          ($ 15,000.00)                              ($ -  )                                          140,000

Professional Services / 
Permitting ($ 35,000.00)                              ($ -  )                                          ($ 18,000.00)                              17,000

Management/Consulting ($ 330,000.00)                            ($ -  )                                          ($ 40,000.00)                              ($ 99,000.00)                              191,000

BUILD OUT $404,000 ($ -  )                                          ($ -  )                                          ($ -  )                                          ($ -  )                                          

Doors & Hardware ($ 62,000.00)                              14.00% ($ 70,680.00)                              ($ 8,680.00)                                 ($ -  )                                          62,000

Dry Wall/Tape and Mud ($ 74,000.00)                              20.00% ($ 88,800.00)                              ($ 14,800.00)                              ($ 60,000.00)                              14,000

Painting ($ 65,700.00)                              15.00% ($ 75,555.00)                              ($ 9,855.00)                                 65,700

Kitchen Cabinets and 
counter top ($ 109,300.00)                            14.00% ($ 124,602.00)                            ($ 15,302.00)                              109,300

Flooring ($ 69,500.00)                              14.00% ($ 79,230.00)                              ($ 9,730.00)                                 69,500

Tub and toilets/vanities ($ 23,500.00)                              ($ -  )                                          ($ 14,000.00)                              9,500

($ -  )                                          ($ -  )                                          ($ -  )                                          ($ -  )                                          ($ -  )                                          

Windows ($ 111,000.00)                            11.00% ($ 123,210.00)                            ($ 12,210.00)                              ($ 65,000.00)                              46,000

Plumbing ($ 187,000.00)                            11.80% ($ 209,066.00)                            ($ 22,066.00)                              ($ 70,000.00)                              117,000

HVAC ($ 175,000.00)                            17.00% ($ 204,750.00)                            ($ 29,750.00)                              ($ 77,000.00)                              98,000

Electrical ($ 187,250.00)                            12.00% ($ 209,720.00)                            ($ 22,470.00)                              ($ 77,000.00)                              110,250

Sheetrock ($ 15,390.00)                              20.00% ($ 18,468.00)                              ($ 3,078.00)                                 15,390

Back decks ($ 63,500.00)                              16.00% ($ 73,660.00)                              ($ 10,160.00)                              63,500

Utilities & Exterior Lighting ($ 50,000.00)                              ($ -  )                                          ($ -  )                                          50,000

Parking Lot ($ 43,000.00)                              15.00% ($ 49,880.00)                              ($ 6,880.00)                                 43,000

Landscaping ($ 31,000.00)                              16.40% ($ 36,084.00)                              ($ 5,084.00)                                 31,000

Exterior Fascade ($ 70,550.00)                              15.00% ($ 81,132.50)                              ($ 10,582.50)                              ($ 40,000.00)                              30,550

Framing ($ 75,000.00)                              16.00% ($ 87,000.00)                              ($ 12,000.00)                              ($ 60,000.00)                              15,000

Foundation Work ($ 55,000.00)                              16.00% ($ 63,800.00)                              ($ 8,800.00)                                 ($ 30,000.00)                              25,000

Site Ground work ($ 65,000.00)                              16.00% $75,400.00 $10,400.00 $0.00 65,000

Contingency Funds ($ 75,000.00)                              ($ -  )                                          ($ 20,000.00)                              55,000

Sprinkler system request 
after inspection

Spinkler system was not in 
current budget. We were 
orginally told it could be 
grandfather due to the age of the 
buidling and having the proper 
egres with the plans submitted. $40,000.00 $40,000.00

Equipment & Rentals ($ 125,000.00)                            0 ($ 30,000.00)                              95,000

Interest rate increase +5% 5.00% $76,884.50 0

TOTALS ($ 2,472,690.00)                         ($ 328,732.00)                            ($ 275,000.00)                            ($ 660,000.00)                            1,537,690



 
 
 
February 9, 2024 
 
CCED Board 
Kansas City, Missouri   
 
RE: Project Modification Request – Jazz Hill Homes  
 
Twelfth Street Heritage Development Corporation and F&C have partnered on the substantial 
renovation of the historic Jazz Hill Apartments to deliver quality affordable housing units back to 
the community. These architectural gems, once relegated to neglect and abandonment, are set 
to emerge as the cornerstone of a revival, breathing vitality into the very heart of Kansas City.  
 
The development comprises of 181 studio, one-, and two-bedrooms units in ten historic 
colonnade- style buildings along Paseo Boulevard.  On-site amenities include surface parking, 
community rooms, and laundry facilities.  Jazz Hill is a service-enriched development that 
partners with service agencies like Samuel Rodgers, the Full Employment Council, and the VA to 
provide residents with the services they need.  
 
The project utilizes State and Federal historic credits, Federal LIHTCs, tax-exempt bonds, CCED 
funds, and deferred development fees to create 181 units of affordable rental housing for 
families and veterans whose incomes fall at or below 60% of the area median income for the 
Kansas City, MO metro.  
 
The project is currently under construction with the goal of being 100% complete by January 
2025. As detailed in the following project budget attachment, the project’s total development 
cost has increased from $35,028,762 (at closing in December 2022) to $41,241,584, resulting in 
a gap of $6,212,822. This is in addition to the $2,428,018 of F&C sponsor funds that were 
temporarily loaned to the project to execute a timely closing with the intent to apply for 
additional funds post-closing. Now that we are well into construction, and experiencing 
unprecedented building conditions and cost overruns, the team is requesting an additional 
$995,000 in CCED funds to assist with hard construction costs. The project’s scope of work has 
not materially changed nor have there been any changes in ownership. The project will be ready 
to deploy the funds as soon as they are approved. The remaining gap of $5,446,011 will be 
covered by additional deferred developer fees and sponsor funds.  
 
The Development Team has applied for other funding sources, including KCMO Housing Trust 
Fund and Jackson County ARPA funds. $1,000,000 of Housing Trust Funds has recently been 
awarded to the project. 
 
$3,212,056 of CCED funds were spent on the acquisition of the buildings. The remaining award 
balance is $912,240 and is ready to be drawn for hard construction costs.  



 
 
 
 

Jazz Hill Sources & Uses 
 
 

 
At Close 
12/2022  

As of 
2/6/2024  Difference 

Acquisition Costs 4,366,000  4,366,000   
Hard Costs - Rehab 22,787,239  28,000,000  5,212,761 

Soft Costs 5,500,523  6,500,584  1,000,061 
Developer Fee 2,375,000  2,375,000   

Total Uses 35,028,762  41,241,584  6,212,822 

      
Equity 17,900,171  20,000,000  2,099,829 

CCED Loan 4,124,296  4,124,296   
CCED Additional Funds   995,000  995,000 

KCMO Housing Trust Fund   1,000,000  1,000,000 
Sponsor Loan - Gap 

Funding 2,428,018  5,446,011  3,017,993 
Deferred Developer Fee 1,562,277  1,562,277   

Permanent Loan 9,014,000  8,114,000  -900,000 
Total Sources 35,028,762  41,241,584  6,212,822 

      
 
 
 
The development team appreciates the opportunity to apply for additional CCED funds to 
deliver high-quality affordable housing to Kansas City, Missouri. 
 
Please do not hesitate to reach out with any questions.  
 
 
Respectfully, 
 
 
 
Derek Hammond 
CFO 
Flaherty & Collins Properties  
dhammond@flco.com  
(317) 816-9300 
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Friday, February 9th, 2024

Project Name: Garfield East Senior Cottages

Developer: Ivanhoe Neighborhood Council 

Developer Contact Information: Nailah M’Biti; (816) 651-2665; 
Nailah@accomak.com

Request: Budget modification and increased funding of $165,707 via Tier 2 
Qualification

Remaining CCED Balance: The original award is $933,840 with an increase of 
$287,492 to make adjustment for prevailing wage rate requirements. To date, all funds 
- $1,221,332 have been expended.

Supporting Reasons for Request: The project experienced a number of significant 
site conditions that contributed to delays, including utility relocation delay by AT&T, 
structural requirement to install a pier system due to buried basement rubble and 
striking an eight-foot deep layer of rock that needed to be excavated.

Total project cost is $3,082,310. The project is at 88% completion and has a gap of 
$433,618. Ivanhoe is working with Central Bank to secure a permanent loan of 
$270,000. 

The developer’s fees have remained constant and are 7.5% of the total project cost. 
The current CCED award is 39% of the total project costs. With a $165,707 increase 
to $1,138,7039, CCED funding will be 45% of total project cost. 

The project saw substantial cost increases across several scopes during 2021 and 2022. 
Construction costs increased 44% from $1,754.343 to $2,515,817.

Eligibility: The Developer, Ivanhoe Neighborhood Council is a nonprofit. 

Detailed Budget: See attached.

Sincerely, 

I V A N H O E  N E I G H B O R H O O D  C O U N C I L
Nutter Ivanhoe Neighborhood Center 

3700 Woodland  Kansas City, Missouri  64109 

Telephone:  (816)  921-6611      Fax:  (816)  921-3791 

“A Thriving Community” 



 

Project Funding (all sources)

   CCED 1,221,332.00$       

   HOME 957,000.00$          

   HTF 370,360.00$          

   Rebuild KC 100,000.00$          
  

TOTAL SOURCES 2,648,692.00$       

 

ORIGINAL PROJECT SCOPES ORIGINAL BUDGET

ADDITIONAL 

COST

FINAL OVERALL 

BUDGET

Earthwork $235,999.71 $0.00 $235,999.71

Site Utilities $46,182.75 $236,231.80 $282,414.55

Concrete $184,910.00 $138,250.00 $323,160.00

Masonary & Structural Steel $18,922.00 $0.00 $18,922.00

Retaining Wall $70,878.00 -$56,300.00 $14,578.00

CMU Wall $0.00 $21,860.00 $21,860.00

Asphalt - Parking Lot and Sidewalks $40,690.00 $44,023.50 $84,713.50

Gutters and Downspouts - Flashing & Sheet metal $6,537.00 $0.00 $6,537.00

Rough Carpentry $205,368.65 $112,794.70 $318,163.35

Finish Carpentry & Decks/Porch $16,788.32 $0.00 $16,788.32

Insulation $13,649.00 $8,580.70 $22,229.70

Roof Systems $70,550.00 $0.00 $70,550.00

Doors, Interior Trim & Hardware $20,200.00 $7,980.90 $28,180.90

Windows $8,250.00 $8,113.29 $16,363.29

Drywall $53,564.00 $95,891.00 $149,455.00

Carpet & Resilent Flooring $35,342.00 $0.00 $35,342.00

Painting (Exterior & Interior) $65,300.00 $13,060.00 $78,360.00

Casework $14,400.00 $14,872.00 $29,272.00

Countertops $6,000.00 $8,000.00 $14,000.00

Appliances $30,346.00 $7,731.84 $38,077.84

Window Treatments $5,133.32 $4,177.96 $9,311.28

Plumbing $77,800.00 $0.00 $77,800.00

HVAC $98,900.00 $0.00 $98,900.00

Electrical $146,000.00 $65,599.00 $211,599.00

Landscaping $45,805.00 -$5,387.54 $40,417.46

Fencing, Gates & Site Furnishings $38,680.00 $0.00 $38,680.00

Soil Pretreat $3,200.00 $0.00 $3,200.00

Energy Rating $3,200.00 -$3,200.00 $0.00

Cleaning $9,000.00 $0.00 $0.00

Permits (estimated) $0.00 $0.00 $0.00

General Requirements $116,717.25 $37,575.66 $154,292.91

Builders Overhead $30,463.00 $5,400.00 $35,863.00

Builders Profit $30,463.00 $0.00 $30,463.00

Insurance $5,104.00 $5,220.00 $10,324.00

TOTAL CONSTRUCTION COSTS $1,754,343.00 $770,474.81 $2,515,817.81

SOFT COSTS

Architectural Supervision $13,840.00 $10,000.00 $23,840.00

Utility Relocation $0.00 $26,853.00 $26,853.00

Environmental Remediation $0 $63,266.42 $63,266.42

Energy Star $0 $6,000.00 $6,000.00

Garfield East Senior Cottages Project Budget



Survey $3,000 $3,500.00 $6,500.00

Contingency $103,439 $15,000.00 $118,439.00

Legal $5,000 $0.00 $5,000.00

Titling, Construction Titling $10,000 $0.00 $10,000.00

Construction Period Insurance $5,000 $3,500.00 $8,500.00

Developer Fee $232,294 $0.00 $232,294.00

Consultant Fee $50,000 -$10,000.00 $40,000.00

Lease Up Reserve $12,000 -$6,000.00 $6,000.00

Operating Reserve $15,000 $0.00 $15,000.00

Replacement Reserve $4,800 $0.00 $4,800.00

TOTAL ALL COSTS $2,208,716.00 $882,594.23 $3,082,310.23
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CCEDST Budget ModificaƟon 
February 9, 2024 
 
PROJECT NAME:        Linwood Gardens 
 
DEVELOPER NAME:        Linwood Property, Inc. 
 
DEVELOPER CONTACT INFORMATION:    David Warm, President 
            600 Broadway, Ste. 200 
            Kansas City, MO 64105 
            p. 816.474.4240 
            e. dwarm@marc.org 
 
REMAINING CCED AWARD BALANCE 
Project 1 (Linwood Gardens Resident Services)   
  Awarded:      $ 800,000.00 
  Remaining (thru 08.15.2035):  $ 653,195.67   
 
Project 2 (Community/Shared Use Kitchen/Coffee Shop) 
  Awarded:      $ 350,000.00 
  Remaining:      $             0.00   
 
REASONS FOR REQUEST 
Linwood Property, Inc. kindly requests addiƟonal funding in the amount of $22,697 as the budget for 
construcƟon that was included in the proposal submiƩed in January 2019 of $189,000 is inadequate to 
complete the scope of Project 2, the Community/Shared Use Kitchen/Coffee Shop.  
 
AŌer approval of the CCED funding for the Linwood Gardens project by City Council in September 2019, 
which included funding of $800,000 for resident services at the Linwood Gardens LIHTC development on 
the LAMP campus over a fiŌeen‐year Ɵmeframe (Project 1) and funding of $350,000 for the renovaƟon 
of space on the LAMP campus to provide for a community/shared use kitchen/coffee shop, COVID‐19 
greatly slowed the project. A final funding agreement between Linwood Property, Inc. and the city was 
agreed to in January 2022. Drawings began immediately, with a building permit granted in August 2022 
and contractor selecƟon occurring in December 2022.  
 
Increased construcƟon costs due to increased material costs, labor shortages, and supply chain 
disrupƟons caused by COVID‐19 impacted the cost of the project, as the scope to complete the project 
increased from $189,000 to $217,236.60. As a result, Linwood Property, Inc., working within the confines 
of the $350,000 overall budget for the project, scaled back the purchase of equipment for the kitchen to 
the minimum needed to enable construcƟon to proceed. Although the construcƟon cost increased by 
$28,236.60 over the original esƟmate, the amount for the remainder of the equipment is $22,697. The 
parƟal funding of the construcƟon cost increase will allow Linwood Property, Inc. to complete the scope 
of the approved project. 
 
Supply chain disrupƟons delayed the delivery of the large, heavy kitchen equipment required to be 
installed before construcƟon phases could proceed, which also required addiƟonal renewals of Linwood 
Property, Inc.’s builders risk insurance. 
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Below is detail of the construcƟon costs as contracted/incurred: 
 
General ConstrucƟon        $ 134,050.00 
Mechanical/Electric/Plumbing      $    71,115.00 
Fire Safety          $      5,970.00 
Kitchen Countertop        $      4,015.00 
ConstrucƟon Permit        $         961.60 
Builders Risk Insurance        $      1,125.00         
            $ 217,236.60 
 
The equipment that remains to be purchased includes the following: 
 
Individual InducƟon Hot Plates      $     1,100.00 
InducƟon Hot Plate Equipment      $     2,500.00 
ProducƟon Equipment (canning supplies, mixer, 
Refrigerator/shelving for storage of product)  $     6,097.00   
Dishes/Utensils/SanitaƟon items for classes  $     3,000.00 
Wash StaƟon Equipment/Shelter    $     7,500.00 
Tents/Supplies for Outdoor Programming  $     2,500.00 
                $   22,697.00 
 
 
EVIDENCE OF ELIGIBILITY 
1.  Linwood Property, Inc.’s proposal for the Linwood Gardens projects was recommended by the CCED 

Board in Round 2 and was approved by City Council Ordinance No. 190653 on September 8, 2019.   
     

2.  Entered into a Funding Agreement with the City of Kansas City, Missouri on January 7, 2022.  
 
3.  Project 2 is awaiƟng final inspecƟon by the city. Not all equipment has been purchased due to 

increased construcƟon costs. 
 
4.  See aƩached evidence that the requested increased funding amount from CCED will allow for 

compleƟon of Project 2 (Community/Shared‐Use Kitchen). 
 
5.  Not applicable. Project 2 is less than $1,000,000 and Linwood Property, Inc. is a not‐for‐profit enƟty.  

 
6.  Scope, plan, design and concept for Project 2 have not changed since approval. 

 
7.  No changes in ownership of Linwood Property, Inc. since Project 2 approval. 

 
8.  Project 2 has not received a previous award of addiƟonal funds 
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DETAILED BUDGET 

Original Project Scope  Original Project Budget AddiƟonal Cost  Final Overall Budget 

Grant AdministraƟon  $   35,000  $           0.00  $   35,000.00 

Architecture  $   21,000  $   5,111.25  $   26,111.25 

Engineering  $     5,000  $      705.00  $     5,705.00 

ConstrucƟon  $ 189,000  $ 28,236.60  $ 217,236.60 

Equipment  $ 100,000  ($9,693.22)  $   90,306.78 

   TOTAL  $ 350,000  $ 24,359.63  $ 374,359.63 

 
 

SIGNATURE OF AUTHORIZING OFFICIAL 

 
          
David Warm, President 
Linwood Property, Inc. 
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Friday, February 9th, 2024

Project Name: Heroes Home Gate
Developer: Ivanhoe Neighborhood Council 
Developer Contact Information: Nailah M’Biti; (816) 651-2665; 
Nailah@accomak.com
Request: Budget modification and increased funding of $375,000 via Tier 2 
Qualification
Remaining CCED Balance: The original award is $1,500,000. Construction started 
in November 2023. To date, $654,756.55 has been expended. Remaining balance of 
$845,243.45. The project is on-target for a January 2025 completion. 
Supporting Reasons for Request: The project has great and consistent momentum 
with concept development in late 2019; environmental study and fundraising kick-off 
in 2020. Secured grants from the Sunderland and David Kemper Woods Foundations 
in early 2021 supported architectural and engineering design, site preparation, 
environmental remediation and other pre-development activities to ensure the project 
was shovel ready. 
Total project cost is $7,371,262. 
The developer’s fees have remained constant and are 2.2% of the total project cost. 
The current CCED award is 20% of the total project costs. With a $375,000 increase 
to $1,875,000, CCED funding will be 25.4% of total project cost. 
The project saw substantial cost increases across almost all scopes from late 2021 
when our design General Contractor, Haren Companies provided a detailed budget 
analysis to when the project was released for bid August 2022. Construction costs 
increased 55% from $4,071,984 to $6,307,237.
Eligibility: Both the Developer, Ivanhoe Neighborhood Council and Project Owner, 
Footprints, Inc. are non-profits. Footprints has raised substantial philanthropic dollars 
- $1,566,500 and public dollars - $3,625,000. They continue to fundraise with the 
goal of raising an additional $2.5M to eliminate/decrease the use of a $2.5M 
construction loan provided by IFF. 
They have an active fundraising committee that is soliciting grants from local and 
national foundations. They also have a “Buy-A-Brick” campaign which is designed to 
give individuals, small businesses, and local agencies an opportunity to purchase a 
memorial brick and contribute to the success of the project. 
Detailed Budget: See attached.
Sincerely, 

I V A N H O E  N E I G H B O R H O O D  C O U N C I L
Nutter Ivanhoe Neighborhood Center 

3700 Woodland  Kansas City, Missouri  64109 

Telephone:  (816)  921-6611      Fax:  (816)  921-3791 

“A Thriving Community” 



 

HEROES HOME GATE TRANSITIONAL LIVING

 

Project Funding (all sources secured)

  FOUNDATION GRANTS 1,566,500.00$       

  CCED 1,500,000.00$       

  CDBG 800,000.00$          

  HTF 725,000.00$          

  FHLB 600,000.00$          

5,191,500.00$       

  IFF CONSTRUCTION LOAN 2,545,785.00$       

 

ORIGINAL PROJECT SCOPES ORIGINAL BUDGET ADDITIONAL COST

FINAL OVERALL 

BUDGET

Earthwork $179,600.00 $56,927.00 $236,527.00

Site Utilities $66,400.00 $140,274.94 $206,674.94

Concrete $385,500.00 $174,103.00 $559,603.00

Masonary & Structural Steel $120,530.00 $232,560.92 $353,090.92

Asphalt - Parking Lot and Sidewalks $26,379.00 $30,694.25 $57,073.25

Siding $76,400.00 ($47,410.00) $28,990.00

Gutters and Downspouts - Flashing & Sheet metal $14,468.00 $1,832.00 $16,300.00

Rough Carpentry $416,045.00 $129,926.00 $545,971.00

Finish Carpentry & Decks/Porch $95,205.00 ($56,305.00) $38,900.00

Insulation $43,275.00 $399.31 $43,674.31

Waterproofing $26,265.00 ($17,365.00) $8,900.00

Roof Systems $70,000.00 $8,400.00 $78,400.00

Elevator $81,000.00 $30,300.00 $111,300.00

Fire Suppression $51,930.00 $196,415.00 $248,345.00

Doors and Interior Trim $117,900.00 ($24,900.00) $93,000.00

Windows $62,250.00 ($8,591.36) $53,658.64

Drywall $228,520.00 $61,174.24 $289,694.24

Carpet & Resilent Flooring $121,170.00 $86,730.00 $207,900.00

Acoustical Ceiling $7,500.00 $4,100.00 $11,600.00

Painting (Exterior & Interior) $72,308.00 $69,239.00 $141,547.00

Signage $17,463.00 ($1,163.00) $16,300.00

Casework $31,200.00 $4,735.00 $35,935.00

Countertops $7,693.00 $8,207.00 $15,900.00

Bathroom & Closet Accessories Hardware $17,255.00 $17,592.00 $34,847.00

Appliances $12,000.00 $928.00 $12,928.00

Commercial Kitchen Equipment $147,200.00 $12,800.00 $160,000.00

Fireplace $13,366.00 ($13,366.00) $0.00

Window Treatments $21,090.00 ($2,640.00) $18,450.00

Plumbing $244,000.00 $132,738.00 $376,738.00

HVAC $216,375.00 $305,237.00 $521,612.00

Electrical $346,200.00 $392,200.00 $738,400.00

Landscaping $51,254.00 $72,596.00 $123,850.00

Fencing, Gates & Site Furnishings $6,000.00 $59,025.25 $65,025.25

General Requirements $139,796.00 $269,306.95 $409,102.95

Builders Overhead $318,340.00 ($206,340.00) $112,000.00

Builders Profit $220,107.00 $114,893.00 $335,000.00

TOTAL CONSTRUCTION $4,071,984.00 $2,235,253.50 $6,307,237.50

Soft Costs

Architectural Design $95,977.00 $6,425.00 $102,402.00

Architectural Supervision $31,787.41 $13,213.00 $45,000.41

Engineering $47,480.00 $0.00 $47,480.00

GeoTech Soil $4,000.00 $0.00 $4,000.00

 

Project Name/Address: 2005 & 2011 E 35th Street Kansas City, MO 64133



Survbey $4,000.00 ($500.00) $3,500.00

Permits (estimated) $17,130.00 $26,561.00 $43,691.00

Environmental Study/Remediation $20,000 $108,693.00 $128,693.00

Energy Star $7,500 ($750.00) $6,750.00

Market Study $3,700 $0.00 $3,700.00

Appraisal $4,500 $0.00 $4,500.00

Contingency $203,599 $107,000.00 $310,599.00

Legal $15,000 $5,000.00 $20,000.00

Titling, Construction Titling $5,800 $5,450.00 $11,250.00

Construction Period Interest $12,000 $8,000.00 $20,000.00

Construction Loan Fee $34,909 ($9,451.00) $25,458.00

Construction Insurance $10,000 $15,000.00 $25,000.00

Land Acquisition $32,000 $2,000.00 $34,000.00

Other - Utility Relocation $15,000 ($15,000.00) $0.00

Developer Fee $161,602 $0.00 $161,602.00

Consultant Fee $40,000 $0.00 $40,000.00

FFE $12,000 $0.00 $12,000.00

Operating Reserves $14,400 $0.00 $14,400.00

TOTAL Soft Costs $792,384.41 $271,641.00 $1,064,025.41

 

TOTAL PROJECT COSTS $4,864,368.41 $2,506,894.50 $7,371,262.91
 

 

 



 
 

March 4, 2024 
Central City Sales Tax Board of Directors 
c/o Ms. Winklaar-Kirkwood 
Email: sherise.winklaar-kirkwood@kcmo.org 
Administrative Officer 
Housing and Community Development Department  
City of Kansas City, Mo.  
City Hall, 24th Floor, Suite 2403 
414E. 12th Street, Kansas City, Missouri 640106 
 
 
RE: ONE NINE VINE- CCED Board Policy- Project Modification (1/9/2024), Additional Funding 
Assistance Request  
 
Dear Esteemed CCED Board Members, 
 
I hope this letter finds you well. On behalf of 1900 Vine Street, LLC, I am reaching out regarding our 
ongoing project under the CCED Program. We extend our deep gratitude to God and to this esteemed board 
for your invaluable support thus far. 
 
We are pleased to report significant progress in our project, with our team fully dedicated to its realization. 
Our anticipation is high as we look forward to bringing our vision to life and contributing meaningfully to 
the vibrant community of Kansas City. 
 
However, I wanted to provide you with an update on our project budget and the challenges we are currently 
facing, particularly in terms of funding. As stakeholders, we have been diligently funding this project to the 
best of our abilities. However, it has become increasingly difficult to cover the additional costs that continue 
to arise. 
 
Since the inception of our project in 2019, we started with a construction budget of $17,500,000.00 million, 
as shown on Exhibit 1. However, due to unforeseen inflationary pressures compounded by the impact of 
COVID-19, our budget has significantly increased. As of 2024, our budget has surged to $24,377,539.22 
million as shown on Exhibit 2. This represents a substantial increase of approximately 39% from our initial 
budget. 
 
The $6.8 million increase can largely be attributed to the unprecedented rise in the costs of materials, labor, 
and equipment. Despite our best efforts to mitigate these challenges, the construction cost market has not 
shown signs of recovery post-COVID. Instead, we continue to face soaring prices and severe limitations in 
the supply of materials and labor, surpassing any previous levels we have encountered. 
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Additional Funding Request Under New Policy 
 
We express our sincere gratitude for the opportunity afforded by the new policy, enacted on January 9, 
2024, which enables us to pursue supplementary support. This additional assistance stands as a pivotal 
factor in achieving the realization of our project's vision. 
 
In light of this, we respectfully submit a formal request for an additional funding allocation totaling 
$693,461.81. This amount represents 17.5% of the original grant sum of $3,960,000.00. We believe that 
this supplementary funding will significantly bolster our capacity to meet project objectives and overcome 
any challenges encountered along the way. 
 
Background 
 
ONE NINE VINE emerges as a beacon of progress, a dynamic mixed-use development at the pulse of the 
Jazz District. Boasting 80 modern apartments and 17,000 square feet of prime retail space, our vision is to 
redefine urban living and commerce. 
 
While the residential units have reached completion, our journey encounters a pivotal juncture. Faced with 
unprecedented challenges, notably exacerbated by COVID-related costs, we strive to propel forward. 
Despite sacrificing 100% of the developer fee, additional support is vital to finalize residential contracts. 
 
In addition to all post Covid construction challenges, adverse weather conditions and complications with 
neighboring properties resulting in increased costs. Despite these hurdles, we have remained steadfast in 
our commitment to this project. 
 
Evidence of Eligibility 
 

1. CCED Award was made in funding round 3. 
2. The developer has a contract (2021-0062) with the city of Kansas City. 
3. Construction is not complete. We have not paid Paric for the construction of the residential units, 

and the commercial space is not completed. Design and buildouts are pending. 
4. Including the requested additional funding, the total amount of CCED funding is less than 45% of 

the total project budget. CCED funding represents 19% of the project budget. 
5. No changes have been made to the project scope, plan, design, or concept. 
6. The developer/owner remains the sole owner of the development. 
7. No additional funds have been received under the new policy. 
8. Ownership has allocated 100% of the developer fee and additional capital to bring the project to 

near completion, but we need assistance to finish the project. 
9. We anticipate that the additional funding will be sufficient to complete the project, and we do not 

foresee needing any further funding. 
10. We have exhausted all other options of funding to complete the retail and pay the last payment 

application for the residential portion of the building.  
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Remarks and Financial Figures 

The following exhibits demonstrate the effect of COVID-19 on the project budget, (i) In 2021, the budget 
increased from $17.5 million to $21.7 million (ii)By 2022, the budget further rose to $22.5 million. 
As of 2024, since construction commenced, the budget had escalated to $24.4 million. 

Exhibit 1: 2019 Original Budget Pre-Covid reflecting a $17.5MM cost. 
Exhibit 2: 2024 Breakdown of revised budget and additional $1.7MM increase due to COVID 
and other unforeseen conditions. 
Exhibit 3: Paric Change Order back up documentation.  
Exhibit 4: G702 for the project  
Exhibit 5: G702 for the project  

As you can appreciate, based on the information provided, it is evident that unforeseen circumstances, 
particularly the impact of COVID-19, have necessitated adjustments to our project budget. In conclusion, 
we kindly request your thoughtful consideration of the additional funding of $693,461.81 to complete the 
ONE NINE VINE project. We are fully committed to delivering a successful project that will not only 
benefit the community but also contribute to the growth and revitalization of the Jazz District. Your support 
in this matter is greatly appreciated. 

Thank you for your unwavering support and understanding. 

Sincerely, 

------------------------------------- 
Tatum Martin 
Managing Member  
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EXHIBIT 1 
 
2019 -Pre Covid Budget was $17,500,000 
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EXHIBIT 2 
 

2024 Budget including the most recent increase of $1,704,484,.24 with PARIC, leaving us with a new 
budget of $24377,539.22 
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EXHIBIT 3 

 
Supporting Documents- Changer Order increasing cost. 
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EXHIBIT 3-Page 2 
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EXHIBIT 3-Page 3 
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EXHIBIT 4 

Increased of Budget up to $22,673,054.98 
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EXHIBIT 5 
 

Additional cost increase of $1.7MM, making the new budget up to $24,377,539 as 2024. 
 
 

 












































































