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T KCWATER
ORDINANCE NO. 260670

HVAC Preventative Maintenance & Repair

Authorizing the Manager of Procurement Services to execute a $2,800,000.00 facility
repair & maintenance contract with Lippert Mechanical Services LLC, for the HVAC
Preventative Maintenance & Repair project; authorizing four successive one-year
renewal options with further City Council approval; and recognizing this ordinance as
having an accelerated effective date.

August 4, 2026

Transportation, Infrastructure & Operations
Committee


Presenter Notes
Presentation Notes
Contract No. EV4575 / Project No. 60XXX038
The M/WBE goals for this facility repair & maintenance project were established by CREO KC at 12% MBE and 12% WBE on May 13, 2026 as part of the City’s Annual Goal Program.  
The Contractor Utilization Plan was submitted to CREO KC for review on July 1, 2026, and was approved on July 9, 2026 with 12% MBE and 12% WBE participation.   
There are Affirmative Action Program requirements in this contract.

Project Justification 
The Water Services Department is undertaking this project to assess conditions of our HVAC equipment, schedule detailed preventative maintenance, make repairs and plan upgrades in a coordinated manner.  
Project Description 
The scope of work entails preventative maintenance services, assessment of equipment, and repairs/upgrades as-needed and approved by the Water Services Department for water/wastewater/stormwater facilities. 
This proposed ordinance also authorizes the Director of Water Services to execute four successive one-year renewal options for this contract with additional City Council approval.  Prices for the renewals will be based on the annual Consumer Price Index.
Term 
The term of this contract will be 365 calendar days.  There will be four successive one-year renewal options with further City Council approval.
Solicitation 
This facility repair & maintenance project was originally advertised in accordance with the City's requirements. Public bids were opened for this project on June 9, 2026 with 2 bidders responding. 
Awardee/Subcontracting Participation 
Lippert Mechanical Services LLC was selected for this project as the lowest, most responsive, and most responsible bidder with a bid amount of $243,337.00, with subcontracting participation of 12% MBE and 12% WBE. 
This contract was based on unit prices with a maximum expenditure of $2,800,000.00. The Bid amounts cover known maintenance expenditures; the remainder of the contract balance covers emergency repairs. 
Other Bids Received 
The Fagan Company dba EMCOR Services Fagan / $438,690.00 / non-responsive
Estimated Project Cost 
The City’s original estimated construction cost was $2,800,000.00.

 
 
SPEAKER:  At conclusion, transition to main speaker so that they can take questions from City Council.
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Effluent PRV SCBF- Blue River 25th Street EF-2A Sludge House Two
20 Wastewater PRV STPS-1
Treatment Plant
Pig House PVR-1


Presenter Notes
Presentation Notes
Various HVAC System Photo information:

Sludge House Two PRV STPS-1 – motor and bearings are seized

Effluent PRV SCBF-20 – old unit

Blue River WWTP Pig House PVR-1 – outside dampers need to be replaced

25th Street EF-2A – operates, but is old
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M/WBE Subcontractor Participation

CREO KC approved the Contractor Utilization Plan on July 9, 2026, with
12% MBE and 12% WBE participation.

MBE Firm WBE Firm
Alexander Mechanical, Inc. Pro Mechanical
Whatever It Takes Electrical Contractors,
LLC

Vazquez Commercial Contracting, LLC
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THANK YOU
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